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SUMMARY/PURPOSE 

 

The purpose of the Quarterly Budget Review (QBR) is to provide a summary of 

Council’s financial position as at the end of the third quarter (31 March 2024) for the 

Year Ending 30 June 2024. 

 

RECOMMENDATION 

 

THAT Council reviews and considers the Quarterly Budget Review (QBR) as at 31 

March 2024, and approves the changes recommended by Management. 

 

REPORT 

 

(a) Background 

 

The Quarterly Budget Review (QBR) is required to be prepared quarterly in a 

prescribed format to inform Council of progress against the original budget along 

with recommended changes and reasons for the variances. 
 

(b) Discussion 
 

A copy of the QBR document is provided at (Attachment 1). The updated figures 

continue to better highlight the impacts of current activity on not only Council’s 

Operating result but also Council’s unrestricted cash position that is used for 

everyday cash flow purposes. 

 

The March Budget Review has seen the key short term remedial items 

recommended from the December Budget Review being applied: 

 

1. Using $4.6M from the following internal reserves to help fund the unrestricted 

cash deficit: 

a. $1.00M from the Roads Reserve, 

b. $1.20M from Unfinished Works Reserve, 

c. $1.00M from Infrastructure Replacement Reserve, 

d. $0.45M from Pool Reserve, 

e. $0.50M from Buildings Reserve, 

f. $0.30M from Sportsground Reserve, 

g. $0.15M from Land Development Reserve. 
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2. Identifying capital and/or operational program savings as part of March 

Budget Review to ensure a surplus unrestricted cash position. 

 

Council has seen a significant improvement in the unrestricted cash position moving 

from a deficit of $5.5M to a modest surplus of $0.61M including the addition of new 

works. The cash position is still low. Council must continue to look to improve this 

position with each new budget. 

 

The recommended budget changes and detailed explanations and schedules are 

provided within (Attachment 1) (contained within the Income Statement) along with 

associated commentary and supporting schedules. 

 

Quarterly Budget Review Summary – Consolidated Income Statement  

 

The Operating Result [pre capital] provides an indication of the long term viability of 

Council. In broad terms, a deficit from operations indicates that Council is not 

earning sufficient revenue to fund its ongoing operations (services) and to 

adequately renew existing assets over the longer term.  

 

While this measure is important, it does include timing issues and impacts from 

specific transactions and operations which make it less accurate in demonstrating 

current performance. The unrestricted cash balance is another indicator of current 

financial performance.  

 

The proposed budget adjustments result in a net increase to the consolidated 

budgeted operating deficit before capital items of $67K. Council’s forecast results 

for 30 June 2024 are: 

• Net operating result for the year – surplus of $7.97M compared to $7.49M as at 

December Review. 

• Net operating result for the year before grants and contributions provided for 

capital purposes – surplus of $1.71M compared to $1.64M as at December 

Review. 

 

Quarterly Budget Review Summary –  Capital Budget   

 

The December Quarterly Review has been adjusted for budget changes to capital 

projects resulting in an overall increase from $25.46M to $26.29M.  While there were a 

number of savings identified as part of the March review that are explained in 

Attachment 1 the new projects identified for inclusion include: 

 

• $ 1.2M Vance Estate roadworks funded from grants, 

• $ 0.3M Chelmsford road rehabilitation works funded from other road works 

savings, 

• $ 0.3M Disaster Recovery grant funded road works, 

• $(1.0M) Road and drainage project savings. 

 

The detailed recommended budget changes and any explanations are provided 

within (Attachment 1). 
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Management will continue to monitor the capital program to ensure its delivery in 

full or to ensure prioritization of projects, if required, based on unrestricted cash 

issues. 

 

Quarterly Budget Review Summary – Cash and Investments  

 

The recommended budget changes and any explanations are provided within 

(Attachment 1). 

 

The cash and reserves summary reports Council’s current total reserve funds, and the 

forecast balance of unrestricted cash that is used for everyday cash flow purposes 

as at 30 June 2024. Unrestricted cash can move significantly up and down 

throughout the year based on large cashflow movements for quarterly rates 

instalments, grant payments and spending on large capital projects. The majority of 

Council’s projected year end cash is externally restricted, totaling $39.72M and 

limited in its use to specific purposes by contracts or legislation.  

 

The projected Internal Reserves balance of $9.19M, is used as a method to restrict 

portions of surplus cash to make them unavailable for general purposes. It is a 

decision of Council to set aside surpluses for future expenditure - for example, 

employee leave entitlements, plant purchases, and infrastructure replacement. It is 

recognised that Internal Reserves balances are subject to change, via a Council 

resolution, based on the need of Council and may not guarantee that the cash is 

available for its original intended purpose. In fact, part of the remedial action 

applied as part of the March Budget Review was utilizing some of these internal 

reserves to help fund the current year capital program where those grants were not 

ring fenced in the years prior. 

As at 31 March 2024 there is a projected year end unrestricted cash balance of a 

surplus of $0.61M which is a significant improvement on the December forecast. 

However, this is dependent on Council still borrowing the $5.57M by the 30 June 2024 

for the Roxy and LELC projects as identified in the budget. This would significantly 

impact the cash result for the year if funds were not borrowed resulting in a negative 

$4.97M cash deficit. 

 

Conclusion 

 

The QBR recommendations have a significant impact on the forecast financial 

position, capital budget and cash position of Council as at 30 June 2024. 

 

While the remedial action has been undertaken It is recommended that ongoing 

action be undertaken to reduce the cash risk, including : 

 

1. Working to ensure future cash budgets are in surplus to restore to an 

adequate level of available working capital.  

2. Finding opportunities to increase revenue, including reviewing rates and 

charges revenue.  

3. Identifying expenditure reduction opportunities including efficiencies and 

reprioritisation of services to a financially sustainable level, where possible. 
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(c) Options 

 

THAT Council:  

 

1. Reviews and considers the Quarterly Budget Review as at 31 March 2024, and 

approves the changes as recommended by Management. This is the 

recommended option. 

 

2. Reviews, considers and approves the Quarterly Budget Review as at 31 

March 2024 as recommended by Management with amendments. 

 

IMPLICATIONS TO BE ADDRESSED 

 

(a) Financial 

 

Overall Position 

 

The Responsible Accounting Officer Statement (Page 3 of Attachment 1) indicates 

that Council’s position at 31 March 2024 is considered satisfactory. This is due to 

Council’s forecast unrestricted cash position moving from a $5.58M cash deficit 

position to a $0.61M cash surplus. 

 

Current levels of unrestricted cash held by Council are still low due to insufficient 

revenue compounded by rate pegging, significant Capital works program, placing 

Council at high risk of being unable to respond to unforeseen events, which could 

potentially lead to unplanned service reductions.  

 

Remedial action has been implemented as reported and the position has improved.   

 

Work has commenced on updating Council’s Long Term Financial Plan and this will 

be presented to Council in June. 

 

(b) Policy 

 

Council’s risk appetite statement indicates Council’s strong desire to remain 

statutorily compliant.   

 

(c) Legislative/Statutory 

 

The Quarterly Budget Review is required in accordance with clause 203 of the Local 

Government (General) Regulation 2021. Specifically, clause 203 of the Local 

Government (General) Regulation 2021 states the following: 

 

1. Not later than 2 months after the end of each quarter (except the June 

quarter), the responsible accounting officer of a council must prepare and 

submit to the council a budget review statement that shows, by reference to 

the estimate of income and expenditure set out in the statement of the 

council's revenue policy included in the operational plan for the relevant 

year, a revised estimate of the income and expenditure for that year.  
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2. A budget review statement must include or be accompanied by: 

a. A report as to whether or not the responsible accounting officer 

believes that the statement indicates that the financial position of the 

council is satisfactory, having regard to the original estimate of 

income and expenditure, and  

b. If that position is unsatisfactory, recommendations for remedial 

action.  

 

3. A budget review statement must also include any information required by the   

Code to be included in such a statement.  

 

Council has met the Statutory deadline for presenting the March Review. 

 

(d) Risk 

 

Cashflow will need to be monitored to ensure funds are readily available for Council 

to pay its debts on time, especially given the unprecedented capital works 

program.  

 

Not drawing down the approved loan funding for 2023/24 will significantly impact 

the cash position of Council as at 30 June 2024. 

 

CONSULTATION 

 

(a) External 

 

Nil 

 

(b) Internal 

 

All Officers Responsible for Budget Management 

Finance Contractors 

Senior Management Team (SMT) 

 

LINK/S TO THE DELIVERY PROGRAM/OPERATIONAL PLAN (DPOP) 

 

CSP FOCUS AREA 5 - Strong leadership and civic participation – DELIVERY PROGRAM 

FUNCTIONAL AREA 9 - Governance and Administration - DELIVERY PROGRAM 

ACTIVITY 9.7 - Deploy reliable and efficient corporate management - financial, asset, 

property, records, information technology, buildings and plant/fleet - OPERATIONAL 

PLAN ACTIVITY 9.7.1 - Implement the Long-Term Financial Plan – in consultation with 

ratepayers – to support Council’s ongoing financial sustainability, including a Special 

Rate Variation (SRV) and/or reductions in service levels. 

ATTACHMENTS 

1  Quarterly Budget Review (QBR) Statement ending 31 March 2024 
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