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CORPORATE MATTERS 

ITEM 7.4  2022/23 BUDGET REVIEW FOR THE QUARTER ENDING 31 MARCH 2023   

RECORD NUMBER 23/106 

RELATED FILE NUMBER EF22/29 

AUTHOR/S Manager Finance  

APPROVER/S Director Corporate    
 

 

 

 

SUMMARY/PURPOSE 

 

This report presents the revised estimate of Council’s financial performance for the 

2022/23 financial year as part of the quarterly review of Council’s budget. 

 

RECOMMENDATION 

 

THAT Council receives and adopts the revised budget estimates for the 2022/23 

financial year. 

 

REPORT 

 

(a) Background 

 

Clause 203 of the Local Government (General) Regulations 2005 requires that: 

1. Not later than 2 months after the end of each quarter (except the June 

quarter), the responsible accounting officer of a Council must prepare and 

submit to Council a budget review statement that shows, by reference to the 

estimate of income and expenditure set out in the statement of the Council’s 

revenue policy included in the operational plan for the relevant year, a 

revised estimate of the income and expenditure for that year. 

 

2. A budget review statement must include, or be accompanied by: 

a. A report as to whether or not the responsible accounting officer believes 

that the statement indicates that the financial position of the Council is 

satisfactory, having regard to the original estimate of income and 

expenditure; and 

b. If that position is unsatisfactory, recommendations for remedial action. 

This report summarizes major forecast variations compared to the 

original budget for the 2022/23 financial year. Forecast variations that 

are expected to result in a net nil change between accounts have not 

been highlighted within this report. 
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(b) Discussion 

 

A copy of the Quarterly Budget Review document is provided in (Attachment 1). The 

recommended budget changes and detailed explanations and schedules are 

provided within (Attachment 1) with a summary of the recommended changes and 

commentary on pages 3-4 and supporting schedules on pages 5 - 19. 

 

Operating Budget 

The consolidated full year Operating Result from Continuing Operations is now 

forecast to be a surplus of $8.7M (original budget forecast a deficit of $3.0M). 

However, the consolidated full year Operating Result excluding Capital Grants 

continues to forecast a deficit of $4.2M (original budget forecast a deficit of $3.7M). 

 

The movement in the Operating Result by fund is summarised in the table below. 

 

  
 

Note: For the variation column, brackets indicate an unfavourable variation to 

budget. 

 

  

 Operating Result from Continuing 

Operations 

 Original 

Budget 

 Sept 

Variations 

 Dec 

Variations 

 Mar 

Variations 

 Revised 

Budget 

 General Fund (less DWM) (3,974,494) 7,187,811 5,619,373 (856,335) 7,976,355

 Domest ic Waste Management 496,629 - (150,000) 20,000 366,629

Water Fund 322,446 - 100,000 (470,000) (47,554)

Sewer Fund 98,348 200,000 50,000 50,000 398,348

Consolidated (3,057,070) 7,387,811 5,619,373 (1,256,335) 8,693,779

 Operating Result exc. Capital 

Grants and Contributions 

 Original 

Budget 

 Sept 

Variations 

 Dec 

Variations 

 Mar 

Variations 

 Revised 

Budget 

 General Fund (less DWM) (4,484,939) (144,021) 651,651 (856,335) (4,833,644)

 Domest ic Waste Management 496,629 - (150,000) 20,000 366,629

Water Fund 268,589 0 100,000 (470,000) (101,411)

Sewer Fund 69,585 200,000 50,000 50,000 369,585

Consolidated (3,650,136) 55,979 651,651 (1,256,335) (4,198,841)



LEETON SHIRE COUNCIL 

Ordinary Council Meeting - Wednesday 24 May 2023 

 

 

4 

General Fund Operating Budget excluding capital grants and contributions (less 

Domestic Waste Management (DWM)) 

The full year forecast remains at a deficit but increased to $4.8M (Dec QBR forecast 

a deficit of $4.0M). Compared to the 2022/23 operating budget deficit of $4.5M this 

is a net unfavourable change of $0.8M since the December QBR. The changes are 

related to the following points below. 

 

Unfavourable variances since the December QBR ($2.8M):  

• Increase in roads maintenance expense of $838K for maximum RLRRP grant 

as per the additional income below. This impact may reduce on allocation. 

• Recognition of an impairment expense for Leeton aquatic centre $490K. 

• Recognition of expenses relating to the Library Infrastructure grant as per the 

additional income below $76K. 

• Correction of the operating expense for the temporary Art Deco Way 

signage $66K. 

• Impairment of flood affected roads $1.0M 

• Development of Master plan and business case at WR Connect $371K 

 

Favourable variances since the December QBR ($2.0M): 

• Increase in grant income of $838K for the RLRRP grant $838K (offset above). 

• Recognition of the Library Infrastructure grant (offset above) $76K. 

• Increased interest income on the back of higher than anticipated interest 

rates and investment balances $50K. 

• Roxy disposal removed out of 2022/23 budget $650K. 

• Grant income for master plan and business case at WR Connect $371K 

 

Domestic Waste Management (DWM) 

The full year forecast is now a surplus of $367K (Dec QBR forecast a surplus of $347K). 

 

Favourable variances since the December QBR ($20K): 

• Increase in interest Income $20K. 

 

Water Fund Operating Budget  

The full year forecast is now a deficit of $101K (Dec QBR forecast a surplus of $369K). 

 The changes are related to the following points below. 

 

Unfavourable variances since the December QBR: 

• Decreased User fees relating to residential water consumption of $650K. 

 

Favourable variances since the September QBR: 

• Increase in interest Income $180K. 

 

Sewer Fund Operating Budget  

The full year forecast is now a surplus of $370K (Dec QBR forecast a surplus of $320K). 

Favourable variances since the December QBR ($50K): 

• Increase in interest Income $50K. 
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Capital Expenditure Budget  

The consolidated capital expenditure budget is still forecast to be $39M (December 

QBR forecast $39M). The original budget was $12.6M. The September QBR included 

the carryovers from the 2021/22 capital expenditure budget.  

 

 
 

Note: For the variation column, brackets indicate reduction to budget.   

 

The forecast changes to the capital expense budgets are summarised below.  

 

General Fund Capital Expenditure Budget 

The forecast increase in the net capital expenditure budget is $0.8M. A summary of 

project budget updates for the 2022/23 financial year is provided below. 

 

Unfavourable variances  

• Increase in the cost of the stadium scoreboards offset by a decrease in 

stadium upgrade preliminaries $12K. 

• Solar initiatives recognition as part of Council’s Renewable energy initiatives 

o LELC Solar Array $25K from LELC restriction 

o Depot Solar Array $32K from renewable energy initiative 

o Library Solar (2021-22) $37K from renewable energy initiative 

• Additional funds for the LELC upgrade as resolved by council $73K loan 

funded. 

• Recognition of council’s past commitment to Leeton Water Tower Artwork 

$91K. 

• Additional funds for the Leeton Aquatic Centre Slide as per Council resolution 

$41K. 

• Pool Remediation works $490K. 

 

Favourable variances: 

• Remove Gogelderie Weir Cabins which are now planned for 2025/26 $500K 

unfunded. 

• Reduce Stadium Design Preliminaries by $12K to offset scoreboards above. 

 

  

Original 

Budget

September 

Review 

variations

December 

Review 

variations

March 

Review 

variations

Revised 

forecast

Capital Spend $’000 $’000 $’000 $’000 $’000

General Fund               9,558             17,939               5,348                  289             33,134 

Water Fund               1,909                  434                     -                       -                 2,342 

Sewer Fund               1,147               2,681                    40                     -                 3,868 

Total           12,613           21,054              5,388                 289           39,344 
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Capital Income Budget  

The consolidated capital income budget is unchanged at $12.9M (September QBR 

forecast $12.9M). The original budget was $593K. The September QBR included the 

carryovers from the 2021/22 capital income budget.  

 

 
 

Note: For the variation column, brackets indicate an unfavourable variation to 

budget. 

 

 

  

 Original 

Budget 

 September 

Review 

 December 

Review 

 March 

Review 

 Revised 

forecast 

Capital Income  $’000  $’000  $’000  $’000  $’000 

General Fund                  510               7,332               4,968                     -               12,810 

Water Fund                    54                     -                       (0)                     -                      54 

Sewer Fund                    29                     -                       (0)                     -                      29 

Total                 593              7,332              4,968                    -             12,893 
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Budgeted Loans 

 

 
 

The 2022/23 budgeted loans were $5.2M. The September QBR forecasted an 

additional $2.0M to $7.2M, December QBR forecast a further $3.9M. 

The March QBR recognises an additional $73K for the LELC upgrade which takes the 

forecast to $11.2M. However, with the delay in both the Vance and Roxy projects 

the loans have been moved from the 2022/23 schedule as per above resulting in 

changes to the Balance Sheet as well as the cashflows. This means that only the 

LELC loan of $573K is expected this financial year. 

 

Unfavourable Variances: 

• Increase in LELC Expansion Project loan funding ($73K) to fund additional 

works as per resolution. 

Other changes: 

• Roxy and Vance loans have been moved from 2022/23 budget to 2023/24 

with resulting changes to Balance Sheet and Cashflow forecasts 

 

Summary of changes to Capital Expenditure and Funding: 

 

 
 

 

  

Description
Loan % 

Rate

Final 

Payment 

Date

Loans 

2022/23
QBR1 QBR2 QBR3

*Adjusted 

Loans 

forecast

Annual 

Repayment

Principal 

Repayments

Interest 

Repayments

Principal 

Outstanding

LELC 6.60% 1/06/2032 300,000 0 200,000 73,000 573,000 79,182 44,867 34,315 528,133

Expected in future years 

**Roxy Theatre 6.60% 1/06/2042 3,000,000 1,131,100 868,900 0 5,000,000 453,851 125,895 327,956 4,874,105

***Vance Estate Development (Loan 1) 6.60% 1/12/2032 1,400,000 1,357,000 2,830,711 5,587,711 4,786,076 4,601,682 184,394 986,029

Gogelderie Caravan Park Cabins 500,000 -500,000 0 0 0

New Loans 5,200,000 1,988,100 3,899,611 73,000 11,160,711 5,319,109 4,772,444 546,665 6,388,267

Capital Projects Total Grant Loan GF Restriction-                   

New Assets (348,188)         90,865        73,000           (12,053)        94,000           

Land and Buildings (348,188)         90,865        73,000           (12,053)        94,000           

Depot Solar Array 32,000             32,000           

Library Solar (2021-22) 37,000             37,000           

LELC Solar Array 25,000             25,000           

LELC Upgrade 73,000             73,000           -                 

Gogelderie Weir Cabins (500,000)          -                 

Leeton Tower Art - Chelmsford Place 90,865             90,865         -                 

Stadium Design Preliminaries (12,053)            (12,053)         -                 

Renewals 543,132           -              -                502,053        41,079           

Land and Buildings 543,132           -              -                502,053        41,079           

Leeton Aquatic Centre Slide 41,079             41,079           

Leeton Aquatic Centre Remediation 490,000           490,000        -                 

Stadium Scoreboards 12,053             12,053          -                 

-                   -                 

Total Capital 194,944         90,865      73,000         490,000      135,079       
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Cash and Investments  

After incorporation of the changes in funding with additional grants and borrowings 

coupled with the forecasts for Water, Sewer and Domestic Waste Management the 

predicted Cash and Investments are outlined below. 

 

Management continues its monitoring of the cash forecasts closely for the General 

Fund. 

 

As per the table below the biggest shift has been to recognize the delay in drawing 

down loan funds earlier than required. 

 

 
 

FOR NOTING - the forecast Cash and Investments position is conditional on work 

completion and timing of receipt of milestone payments as well as the operational 

activities progressing as forecast. 

  

Opening 

Balance 

1/7/2022 (inc. 

EOY adj.)

Original 

Budget 

movement

Sept 

Review

Dec

Review

Revised 

Budget

 Changes

 sought

31/03/2023

Revised

Annual 

Forecast

Externally Restricted

Unexpended Loans - - - 7,280,964 7,280,964 (7,280,964) -

Developer Contributions - General 696,439 (200,000) (380,900) 503,000 618,539 292,762 911,301

Developer Contributions - Water 30,977 - - 30,977 - 30,977

Developer Contributions - Sewer - - - - -

Specific Purpose Unexpended Grants 3,228,185 (3,228,185) (0) - (0)

Stormwater Management 166,545 (30,000) - 136,545 - 136,545

Deposits, Bonds & Retentions 309,982 - - 309,982 - 309,982

Water Supply - carry over works 433,731 (433,731) - - - -

Water Supply 17,320,407 (1,908,500) 5,131,475 20,543,382 (419,998) 20,123,384

Sewerage Services - carry over works 3,873,354 (2,618,874) - 1,254,481 (927,122) 327,359

Sewerage Services 5,702,919 (1,176,500) (62,256) (2,083,354) 2,380,810 1,109,888 3,490,698

Domestic Waste Management 913,375 (327,000) (94,204) 357,253 849,424 353,193 1,202,617

Landfill Remediation 3,605,004 250,000 3,855,004 3,855,004

Total Externally Restricted 36,280,919 (3,392,000) (6,818,149) 11,189,338 37,260,108 (6,872,241) 30,387,867

Internally Restricted

Infrastructure Restrictions 6,600,157          (1,381,000)      (2,390,931)   900,000       3,728,226        (41,079)       3,687,147          

Co-Contribution Restrictions 1,393,637          (150,000)         (13,944)       (440,467)     789,226          (94,000)       695,226             

Provisions 1,638,141 - - 35,000 1,673,141 -             1,673,141          

Total Internally Restricted 9,631,936 (1,531,000) (2,404,875) 494,533 6,190,593 (135,079) 6,055,514

Total Restricted 45,912,855 (4,923,000) (9,223,025) 11,683,871 43,450,701 (7,007,320) 36,443,381

Unrestricted 4,354,509 - 14,343,404 (7,334,155) (7,402,812) 16,018,151 8,615,339

Total Restricted & Unrestricted Cash & 

Investments 50,267,364 (4,923,000) 5,120,379 4,349,716 36,047,888 9,010,831 45,058,720

Cash & Investments

Cash floats 3,400 3,400 3,400

Cash floats LELC 400 400 400

Cash at Bank 2,237,978 770,664 2,237,978 9,010,831 11,248,809

Cash at Bank LELC 546,111 546,111 546,111

* Investments & Deposits at Call 47,479,476 (4,923,000) 4,349,716 4,349,716 33,260,000 - 33,260,000

Total Cash & Investments 50,267,364 (4,923,000) 5,120,379 4,349,716 36,047,888 9,010,831 45,058,720
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Conclusion 

 

The QBR recommendations include the incorporation of several new grants, 

expenses and changes to borrowings. More importantly there is the recognition of a 

number of capital works previously endorsed by council and of most significance is 

recognition of flood damage to our road network which will not be repaired until 

next financial year. 

These recommendations have a significant impact on the forecast financial position, 

capital budget and cash position of Council as at 30 June 2023.  

 

(c) Options 

 

1. THAT Council receives and adopts the revised budget estimates for the 2022/23 

financial year. This is the recommended option. 

 

2. THAT Council receives and adopts the revised budget estimates for the 2022/23 

financial year with amendments. 

 

IMPLICATIONS TO BE ADDRESSED 

 

(a) Financial 

 

Overall Position 

 

The Responsible Accounting Officer Statement (Attachment 1 – page 2) indicates 

that Council’s position at 31 March 2023 is considered satisfactory, in the short term, 

compared to the original, and current, 2022/23 Budget as adopted by Council. 

 

(b) Policy 

 

The Quarterly Budget Review is required in accordance with clause 203 of the Local 

Government (General) Regulation 2005.  

 

(c) Legislative/Statutory 

 

Local Government Act 1993 

Local Government (General) Regulation 2021  

OLG Code of Accounting Practice.  

 

(d) Risk 

 

If Council does not adopt the March 2023 Budget Review Statements, then Leeton 

Shire Council will not meet its compliance obligations. 

 

Cashflow will need to be monitored to ensure funds are readily available for Council 

to pay its debts on time, especially given the unprecedented capital works 

program.  

 

Council may need to reconsider the timing and scope of its capital works program 

due to the available time and resources. 
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CONSULTATION 

 

(a) External 

 

Nil 

 

(b) Internal 

 

All Officers Responsible for Budget Management 

Senior Management Team (SMT) 

 

LINK/S TO THE DELIVERY PROGRAM/OPERATIONAL PLAN (DPOP) 

 

CSP FOCUS AREA 5 - Strong leadership and civic participation – DELIVERY PROGRAM 

FUNCTIONAL AREA 9 - Governance and Administration - DELIVERY PROGRAM 

ACTIVITY 9.7 - Deploy reliable and efficient corporate management - financial, asset, 

property, records, information technology, buildings and plant/fleet - OPERATIONAL 

PLAN ACTIVITY 9.7.1 - Implement the Long-Term Financial Plan – in consultation with 

ratepayers – to support Council’s ongoing financial sustainability, including a Special 

Rate Variation (SRV) and/or reductions in service levels. 

ATTACHMENTS 

1  Quarterly Budget Review Summary - July 2022 to March 2023 
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