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Acknowledgement of Traditional Owners

Leeton Shire Council acknowledges and pays respect fo the Wiradjur people, the
fraditional custodians of the land encompassed by Leeton Shire.

Council also pays respect to the Elders, both past and present, of the Wiradjuri Nafion and
extend that respect to other Aboriginal and Torres Strait Islander people who live in Leeton
Shire.

We recognise Aboriginal spiritual, social and cultural connections to these lands and
waters and state our commitment to ensuring that Aboriginal rights, as enshrined in
legislation, are upheld and not eroded.
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1. Message from the Mayor and General Manager

On behalf of Leeton Shire Council, we are pleased fto present the Delivery Program
2022-2025.

The Delivery Program is a statement of Council's commitment to the community and sefs
out what Council intends to achieve over its ferm in office. Its overall purpose is to
program the strategies and activities Leeton Shire Council will undertake to deliver the
aspirational goals of the community, as set out in the Liveable Leetfon 2035 Community
Strategic Plan.

The Delivery Program 2022-2025 is informed and constrained by the resources we have
avdailable. as outlined in the Long Term Financial Plan 2022-2032, the Strategic Asset
Management Plan 2022-2032 and the Workforce Management Strategy 2022-2025
which has been developed to assist delivery of the program. These three documents
make up our Resourcing Strategy.

While we have a bright future ahead and lots of important projects to complete, we need
to alert to some challenges we are facing. Council's 2023 Budget for general fund
(excluding water and sewerage, accounted for separately) is a deficit of just under

$4 million [excluding capital grants). This follows a $5.7 million deficit in 2021 [which included
several one-off items) and the $5 million deficlt in the current budget review for 2022.

The Long Term Financial Plan highlights that if Council doesn’t take action tfo address the
situation, it will continue fo post annual operating deficits of more than $3.5 million into
the future. While Council may nof run out of cash in the next 10 years if it cuts its capital
works programs, it will drain its cash reserves paying for day-to-day operations, which is
unsustainable.

While we need to be alert fo these issues, please don't be alarmed. We are not alone in
having to solve the problem of expenditure outgrowing income. According to the
Australian Local Government Association, local government expenditure has increased
markedly over the past 25-30 years in line with a corresponding increase in roles and
responsibilities. That expenditure has not been mafched by an equadl increase in
revenue. In 2019/20, 60 out of 128 councils reported an operating deficit (Office of Local
Government).

Leeton Shire Council has been aware of its financial sustainability challenges since as far
back as 2014/15 and had planned, in its Long Term Financial Plan adopted by the
previous Council elected in 2016, to invesfigate a special rate variation (SRV) fo address
the issue but held off on implementing the plan because of drought and then COVID-19.

In this Delivery Program, Council has established four financial sustainability objectives.
These are intended 1o serve as ‘quard rails’ to keep Council ‘on frack’ onits journey to
addressing its financial sustainability challenges over Council's ferm in office:

« responsible and sustainable spending

* responsible and sustainable infrastructure investment
« adeguate cashreserves and use of borrowings

* exploring options to improve financial sustainability.

Over the next few months, Council will be engaging with the community about these
challenges and options to address them.

Delivery Program 2022-2025 Page | 4
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At this stage, Council is of the view that the path that is most likely to be seen as

acceptable to the community and to address its challenges will be a ‘middle ground’

option that strikes a balance between:

« reducing expenses, ideally via productivity and efficiency gains (often difficult fo
achieve) and via fargeted reductions in community services (more achievable), and

« increasing income via fees and charges, setting up a Council owned business ofr,
mote likely, via a Special Rafte Variation (increasing rates above the ‘rafe peg’).

We will also be continuing fo refine the Long Term Financial Plan and pursuing
opportunities to improve via a program of internal service reviews.

Council will then consider a revised and updated Long Term Financial Plan and Delivery
Program setting out a sustainable path for the future by November this year, at which
fime the community will again have an opportunity fo provide input.

In the meanfime, we urge you to read the ‘Improving Council’'s Financial Sustainability’
section of this document and our Long Term Financial Plan 2022-2032 to gain a more in-
depth understanding of our financial situation and options we have to address it.

Despite our focus on improving our financial sustainability, we will be conducting
business as usual, albeit on a somewhat reduced scale in some areas.

In recognition of our concerns regarding resourcing, the capital works program we will

be undertaking during the coming year is primarily one of completion and consolidation.

Our major focus will be on completing the:

*  Roxy Community Theatre Redevelopment

+ Leeton Regional Aquatic Centre waterslide

« CBD Enhancement Stage 3 - Chelmsford Town Squatre

« expdansion of our fully accessible public toilet facilities network (Upgrades fo facilities
in Sycamare Street, and new facilities in Wamoon and Wattle Hill).

Other 'business as usual' capital works projects — such as our sealed road network resedl,
rehabilitation and heavy patching program — will continue.

Key strafegic projects scheduled for 2022/23 include continuing to:
» progress the WRConnect Freight Intermodal project

» extend Leeton Early Learning Centre

» expand the Yance Industrial Estate.

In our role as one of the leaders in this community, we will continue fo advocate for
enhancements to local health service provision and for sensible water policy that
ensures our local agricultural industries thrive. We will also maintain our efforts fo ensure
Leeton lives up to its reputation as a community that welcomes new settlers, migrants
and refugees.

We have much fo do during this Council's term and hope you will join us in striving fo
achieve the goadls set by the community in the Liveable Leeton 2035 Community
Strategic Plan. As individuals and as organisations we all have a role to play.

497%
T~ | |/ g
EBI~ \ V)
CrTony Reneker Mrs Jackie Kruger
MAYOR GENERAL MANAGER
Delivery Program 2022-2025 Page | 5

Item8.8 Attachment 1 - DRAFT Delivery Program 2022-2025 Page 8



LEETON SHIRE COUNCIL
Ordinary Council Meeting - Wednesday, 27 April 2022

2. Leeton Shire Council

Our Councillors

Cr Tony Reneker
Mayor
Elected to Council 2016

tonyr@leeton.nsw.gov.au

Cr Tony Ciccia
Elected to Council 2016

tonyc@leeton.nsw.gov.au

Cr Krystal Maytom
Elected to Council 2021

krystalm@leeton.nsw.gov.au

Sandra Nardi
Elected to Council 2016

sandran@leeton.nsw.gov.au

Cr George Weston
Deputy Mayor
Elected to Council 1995

georgew@leeton.nsw.gov.qu

Delivery Program 2022-2025

Cr Michael Kidd

Deputy Mayor

Elected to Council 2004-2008
Elected to Council 2012

michaelk@leeton.nsw.gov.au

Cr Matt Holt
Elected to Council 2021

matth@leeton.nsw.gov.au

Cr Tracey Morris
Elected to Council 2012

traceym@leeton.nsw.gowv.au

Cr Paul Smith
Elected to Council 2014

pauls@leeton.nsw.gov.au
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Our Organisational Structure

Civil Operafions
Parks and Gardens
Recreation
Roods and Drainoge
Waste Recovery and Landfill
Water ond Wastewaler

Development Engineering

Economic Development
Tourism and Events

Land-Use Planning and
Assessment Services

Bullding Cerfificalion
Librory Services
Museum Services
Arts and Culture Services
Multicultural Services
Children’s Services

Regulatory Services

Delivery Program 2022-2025

Financiol Services
PFrocurement

Information Technelogy (IT)
Services

Geographic Infarmation
Systemn
[GIS) Services
Bullding Services

Froperty Services

Aszs! Manogement

Quallty Assurance
Risk

Work Health and Safety

People and Culture

Communicofions and
Engogement

Community Planning
Customer Service
Governance

Integrated Planning and
Reporting

Records Monogement

Council Meefing
Administration

Page | 7
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Our Financial Forecasts

Income Statements

GENERAL FUND INCOME STATEMENT 2023 2024 2025
Rates & Annual Charges 9,921 10,516 11,163
User Charges & Fees 4,867 4,989 5,113
Interest and investment revenue 419 273 251
Other Revenues 476 488 500
Grants & Contributions: Operating 6,140 6,294 6,451
Grants & Contributions: Capital Purposes*® 510 523 2,536
Other income 302 310 317
Total Income from Continuing Operations 22,635 23,392 26,331
TOTAL INCOME (ex. Capital) 22,125 22,869 23,796
Employee Benefits & On-Costs 9,601 9,649 9,697
Materials & Contracts/Services 9,144 9,167 9,190
Borrowing Costs 189 117 107
Depreciation & Amortisation 6,047 6,168 6,291
Other expenses 481 493 505
Net loss on sale of assets 650
TOTAL EXPENSES: Continuing Operations 26,112 | 25594 | 25,791
Net Operating Result for the Year (3,477) (2,202) 541
OPERATING SURPLUS/DEFICIT exc. Capital (3,987) (2,724) {1,995)

WATER FUND INCOME STATEMENT 2023 2024 2025
Rates & Annual Charges 1,540 1,579 1,618
User Charges & Fees 3,247 3,239 3,320
Interest and investment revenue 166 429 503
Other Revenues 56 100 103
Grants & Contributions: Operating - - -
Grants & Contributions: Capital Purposes 54 60 62
Other income -
Total Income from Continuing Operations 5,063 5,407 5,605
TOTAL INCOME (ex. Capital) 5,009 5,347 5,544
Employee Benefits & On-Costs 1,673 1,715 1,758
Materials & Contracts/Services 1,597 1,432 1,468
Borrowing Costs -
Depreciation & Amortisation 1,468 1,497 1,535
Other expenses - - -
TOTAL EXPENSES: Continuing Operations 4,738 4,644 4,760
Net Operating Result for the Year 271 702 784
OPERATING SURPLUS/DEFICIT exc. Capital 271 702 784

SEWER FUND INCOME STATEMENT 2023 2024 2025
Rates & Annual Charges 2,679 2,762 2,831
User Charges & Fees 394 404 414
Interest and investment revenue 111 172 163
Other Revenues 6 6 [3
Grants & Contributions: Operating
Grants & Contributions: Capital Purposes 250 256 263
Other income
Total Income from Continuing Operations 3,440 3,601 3,677
TOTAL INCOME (ex. Capital) 3,190 3,344 3,414
Employee Benefits & On-Costs 1,158 1,237 1,217
Materials & Contracts/Services 907 827 848
Borrowing Costs
Depreciation & Amortisation 1,055 1,133 1,156
Other expenses
TOTAL EXPENSES: Continuing Operations 3,120 3,197 3,220
Net Operating Resuit for the Year 320 403 457
OPERATING SURPLUS/DEFICIT exc. Capital 70 147 194

Delivery Program 2022-2025
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Capital Works Programs

General Fund Capital Works Program 2023 2024 2025
Local sealed roads reseals + patching 760 871 893
Local sealed road pavements 1,775 1,128 1,156
Local rd upgrades (safety, heavy vehicles) 150 154 158
Local unsealed roads gravel resheeting 370 461 473
Regional roads (Whitton-Darlington Pt) 20 205 210
Footpath renewals + upgrades 80 154 158
Other road assets (kerb and gutter, bridges,
medians, guardrail, etc.) 316 103 105
Earthworks & sub-base (non-depreciable) - -
TRANSPORT 3,541 3,075 3,152
General buildings (unplanned) if required - -
Sports (inc. stadium, golf, racecourse) 175 - 210
Parks and playgrounds 200 128 168
Swimming pools - 84
Public toilets 31 32
Public halls + community bldgs + aged 150 21 -
Cultural (Roxy, Leeton & Whitton Museums,

Library, Visitor Info) 3,154 82 263
Caravan parks 690 - -
Leeton Early Learning Centre (Childrens) -
Admin Buildings, Depots, Pound 146 - -
BUILDINGS & OPEN SPACE FACILITIES 4,515 261 756
Urban stormwater drainage 130 103 105
URBAN STORMWATER DRAINAGE 130 103 105
Heawy plant 680 538 546
Light vehicles and cars 300! 210 210
PLANT AND FLEET 980 748 756
PCs and monitors 45 46 47
Network infrastructure 100 113 116
Software (some is operational) 256 263
Other office equipment 170 - -
INFO COMMS TECH / OFFICE EQUIP. 315 415 426
Waste management 77| - 578
WASTE MANAGEMENT 77 - 578
TOTAL GENERAL FUND 9,558 | 4,602 | 5,773
Water Fund Capital Works Program 2023 2024 2025
Water treatment 579 - -
Service reservoirs and storage dams 680 - -
Pipelines, valves, hydrants 450 707 725
Other (e.g. telemetry, solar) 200 - -
TOTAL WATER FUND 1,909 707 725
Sewer Fund Capital Works Program 2023 2024 2025
Sewerage mains, manholes and vents 175 195 200
Sewage pumping stations 200| - 263
Sewage treatment plants 584/ - -
Other (e.g. telemetry, solar) 188 - -
TOTAL SEWER FUND 1,147 195 462
Delivery Program 2022-2025 Page | ¢
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Our Financial Sustainability

Leeton Shire Council started highlighting financial sustainability challenges in its ‘general
fund’ (excluding water and sewer, accounted for as separate businesses) as far back as
2015in a ‘Council Improvement Proposal’ it prepared for the Fit for the Future program.

Council subsequently flagged the possibility of seeking a Special Rate Variation to
increase its income above the ‘rate peg' —in order fo adequately fund asset renewals
and meet benchmarks set by NSW Government —in its Long Term Financial Plan
adopted in 2016. This did not eventuate largely due to two years of drought which
impacted our agriculturally based community, followed by COVID-19.

Over the past 4 years, Council has made several decisions to increase service levels,

which comes with increased expenses. These decisions have been fo address:

» community priorities (economic development, cultural and recreational facilities,
road maintenance, customer service),

= corporate risks, regulation and compliance (project management, work health and
safety, governance, records, people management, procurement, IT/cybersecurity,
children’s services, environmental, internal audit and confinuous improvement).

Over this same period, both state and federal governments have offered
unprecedented levels of grants for community projects. Council has pursued these in
order to achieve community priorifies (eg the Leeton Regional Aquatic Centre, Leeton
Museum and Art Gallery, Roxy Community Theatre and CBD upgrades), mindful that this
level of investment is unlikely fo be repeated in the coming decade. This has increased
the level of activity and met community expectations generally but also added to
depreciafion and ongoing operational expenses.

Council’s financial performance has also been impacted by:

» large increases in depreciation and landfill rehabilitation provisions o reflect the long
ferm costs of infrastructure and waste management more gccurdately

« reductions in interest revenues due fo lower interest rates and lower cash reserves

« reductionsin income from the sale of investment water

« cost shifting from other levels of government (eg Council is now responsible for
managing a significant amount of Crown Land previously managed by the NSW
Government.)

Council’s Financial Sustainability Challenges and Need for Long Term Planning

While concerms about Council’s financial sustainability were evident in its 2021 annual
financial statements, several ‘one off’ items distarted the figures. Subsequent operating
deficits — $5 million in the 2022 budget review, $4 million in the 2023 (draft) budget -
reinforce the reality of the financial sustainability challenges and need for action fo
address these.

The first step has been to develop a clearer picture of where Council is headed. Thatis
the focus of the Long Term Financial Plan and the Strategic Asset Management Plan

that accompanies it. If is vital fo recognise that while these plans are an important step
forward, the process of developing them has highlighted there is a lot of work leff to do.

How Serious is Council's Financial Situation?

At this point in time, Council needs to be alert but not alarmed about the financial
sustainability of its general fund.

Delivery Program 2022-2025 FPage | 10
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The ‘Head in the Sand’ scenario in section 7.1 of the Long Term Financial Plan suggests
Council isn't under immediate threat, provided it pulls back on the development of
further new assetfs. Council could confinue a similar path and sfill retain a minimal level
of cash reserves in 10 years.

It is important to note that the financial sustainability challenges only relate to Council's
general fund. Council's water supply and sewerage businesses are accounted for
separately and, at this stage, are assessed as being financially sustainable.

So Why Do We Need to Act Now?

There are two problems with ‘putting our head in the sand' and continuing a similar
path. Firstly, delaying actions is likely to lead fo future decisions being more urgent and
difficult. If, instead, Councll starts a gradual change process now, informed by
meaningful community engagement, it has the best chance of minimising negative
impacts on the community.

Secondly, while Councilisn’t in any immediate danger of running short of cash, it can
only keep going on a similar path by drawing on reserves to pay for ifs day fo day
operations. Spending more than we earn, failing to put anything aside for the future, is
not only unsustainable, it is also contrary to the principles of infergenerational equity.

Next Steps: Refine the Plans, Start the Conversation with the Community

As noted above, while the Long Term Financial Plan and accompanying Straftegic Asset
Management Plan are an important step forward, there is still work to do to refine them.

However, Council recognises it needs to start a conversation with the community about
its financial sustainability challenges and potential solutions as there is no ‘right answer'.

Council’s draft 2023 budget is a deficit of arcund $3.3M excluding one off items.
Addressing this will need to involve some combinatfion of increasing income and
reducing expenses (scenarios identified are explored in the Long Term Financial Plan):

1
E ! 7% cuts R
1 i
i $33M |
| gefict | INCOME RESZRLY P EXPENSES
i I 20% SRV
i ! 10% SRV
b eeeeeee I

SRV + Maintain Lesser SRV +
All Services Some Service Cuts
(section 7.3) (section 3)

Austerity
(section 7.2)

At this stage, Council is of the view that the path that is most likely to be seen as
acceptable to the community and to address Council’s financial sustainability
challenges will be a ‘middle ground’ option thaft sfrikes a balance between:

« reducing expenses, ideally via productivity and efficiency gains (often difficult o
achieve) and via targeted reductions in community services (more achievable),
and

» increasing income via fees & charges, setting up a Council owned business or,
more likely, via a Special Rate Variation (increasing rates above the ‘rate peg').

That is why the ‘Lesser SRV + Some Service Cuts’ scenario has been adopted as the
‘base case’ in the Long Term Financial Plan, and has informed the financial forecasts in

Delivery Program 2022-2025 Page | 11
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this Delivery Program (see above Income Statement, on page 8). Council doesn’t
consider '‘putting its head in the sand’ (the scenario referred to earlier, in section 7.1 of
the Long Term Financial Plan), staying on a similar path, is a responsible way forward.

The figure below explains the 'Lesser SRV + Some Service Cuts' Scenario in more detail:

r" ===

| 7% reduction in
20% special '";§1'E§|Tn"l

H I'
: deflg: i employee costs +
Y rate variation | materials & services
(to be realised via a mix
Expenses of efficiencies and cuts
Income $25.4M to community services)
$22.1M Income

Potential solutions over 4 years (2024-7)
options to be explored internally + with the community

2022/23 budget is unsustainable

It is suggested these strategies for gefting back to black would be implemented over 4
yedars from 2024 to minimise impacts on the community. This would also allow time fo
pursue productivity and efficiency gains (avoiding cuts to services as far as possible)
while ensuring rate increases are more gradual and affordable for ratepayers.

To ensure rates are collected as fairly as possible across the various rating categories
(residential, farming and commercial) Council would also review its rating structure prior
fo infroducing any Special Rate Variation (SRV). The table below provides an indication
of what a 20% Special Rate Variation (4.7/% p.a. for 4 years on top of a 2.5% rate peg)
would equate to in dollar terms for the typical ratepayer in each category.

. ' Typical 2023/24 rate increases 0% total
cﬁf’;'c_',‘f,y Iqr:Zip:Z?Jg ;ggz;;; 2.5% +47% =7.2% iRV over
rate peg SRV total years
Residential $65,000 $979 $25 $46 $71 $196
Farmland $245,000 $2,660 $67 $125 $192 $532
Business $80,000 $1,065 §27 $50 $77 $213

1. Median ['middle') land value based on 2019 valuations from NSW Valuer General.

2. Based on 0.7% rate peg + 1.1% additional special variation (subject to IPART approval).

3. Based on 20% (4 x 4.7%) increase on top of 2022/23 rates (doesn’t include increases from
the rate peg).

In summary, it is important to emphasise that Council still has work to do. This is only the
start of its journey toward financial sustainability.

Over the coming months, Council will:
+ refine the Long Term Financial Plan and Strategic Asset Management Plan
» engage with the community about its financial sustainability challenges and
options to address these, and
« explore opportunities to improve its operations (and se limit the need for rate
increases and/or service cuts) via a program of internal service reviews.
Council will then consider a revised and updated Long Term Financial Plan and Delivery
Program sefting out a sustainable path for the future by November this year, at which
time the community will again have an opportunity to provide input.

Delivery Program 2022-2025 Page | 12
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Council’'s Financial Sustainability Objectives

Council has identified four financial sustainability objectives (below) that will serve as
‘qguard rails' to help keep Councll 'on frack'. Council will be reporting on its
performance against these in its annual report.

Leeton Shire Council Financial Sustainability Objectives (April 2022)

Objective Details

Responsible Council will work toward aligning general revenues and expenses by:

and e exploring options to be more sustainable (objective 4 below)

sustainable e then, formulating a revised Long Term Financial Plan (LTFP) that

spending documents how Council plans to achieve this.

Responsible Council will:

and « dllocate funds to infrastructure and other assets in accordance with

sustainable recommendations in the Strategic Asset Management Plan [SAMP)

infrastructure with a focus on managing risk and renewing existing assets

investment e identify priorities for new and upgraded assets, and cpportunities to
dispose of underutilised assets, in the SAMP

» not pricritise funds for further new or upgraded assets over essential
renewals except where new assets address unacceptable risks

e only build additional new or upgraded assets if the LTFP shows this is
affordable

« pursue grants wherever possible to minimise Council's investment,
but not vary its priorities significantly simply to obtain a grant

e pursue continuous improvement in the management of its assets
and infrastructure, guided by actions in the SAMP.

Adequate Council will maintain an appropriate level of cash reserves by:

cash reserves |e responsible and sustainable spending (objective 1),

and use of ¢« responsible and sustainable infrastructure investment (objective 2)

borrowings ¢ Using borrowings (debt) to overcome shortfalls in available funds to
undertake necessary works when they are required.

Explore Explore options, intermally and externally, to improve financial

options to sustainability in general fund by achieving a balanced budget as

improve discussed in section 3.5.

financial ¢ Internally, identify opportunities to improve efficiency and

sustainability productivity (reduce expenses) via a program of service reviews as
well as reviewing accuracy of current depreciation expenses.

e« Externally, engage the community about their service priorities and
willingness to pay (in general fund): reducing current services (to
reduce expenses), increasing user fees and charges and/or
ordinary rates via a special rate variation (to increase revenues).

The Long Term Financial Plan outlines how Council is performing against objectives 1 fo 3
in general, water and sewer funds now, and dlso includes forecasts of performance into
the future based on several scenarios.

Delivery Program 2022-2025 Page | 13
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3. The Integrated Planning and Reporting Framework

The Integrated Planning and Reporiing (IP&R) framework acknowledges most
communities share similar aspirations: a safe, healthy and pleasant place to live, a
sustainable environment, opportunifies for social interaction, education and
employment, and reliable infrastructure.

The difference lies in how each community responds to these needs. The framework has
been developed with the understanding that council plans and policies should not exist
in isolation — they are intferconnected. It allows NSW councils to draw their various plans
together, understand how they interact and get the maximum leverage from their
efforts by planning holistically and sustainably for the future.

State Plans and Strategies

Relevant Regional Plans JO Statement of Strategic
and Priorities Regional Priorities

‘Ongofng monitoring and review

‘Community Strategic Plan

Other Council Strategies

and Plans
Examples include: P _ — — .
Disability Inclusion Access Plan __
Local ic Planning e
Enironmontal trtegier (Rsst amagementsatooy ana o

©Ongoing monitoring and review
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Key Planning Documents

The Community Strategic Plan

The Community Strategic Plan is the key document in the framework.

Itis developed by Council in conjunction with and on behalf of the community. It is not a
Council Plan. It is a community plan. Its purpose is to identify the community’s main
priorities and aspirations for the future, and to outline outcomes (ofr objectives) and
strategies to achieve them.

The Community Strategic Plan is organised under five key focus areas that reflect the
community's vision and values. It answers the guestions:

» Where are we af foday?

« Where do we want to be in 10+ years’ time?

« How will we get there?

« Who may be able fo help?

= How will we know that we're on track or thaft we have arrived?

These guestions help identify the community’s vision, aspirations and priotities and
establish baseline targets, strategies and measures to aid performance monitoring and
reporting.

The Community Strategic Plan guides all remaining strategies and plans. It is a 10+ year
plan but it is reviewed every four years in line with the Local Government election cycle.

The Delivery Program

As the primary reference point for all activities undertaken by a council during its term of
office, the Delivery Program is another key component of the Integrated Planning and
Reporting framework.

The Delivery Program is Council's statement of commitment to the community regarding
what Council will do during its term of office to bring the community closer to achieving
its long-term goals using the resources identified in the Resourcing Strategy. If turns the
communify’s strategic goals info actions.

The Operational Plan outlines the actions Council will undertake in the next 12 months to
achieve the strategies of the Delivery Program. Our objectives, strategies and actions
are mapped to the quadruple bottom line, indicating how Council’s projects will
confribute to resolving the socidal, environmental, economic and civic leadership/
governance issues facing our community

Delivery Programs usually cover 4 years to coincide with the length of the Council term.
As a conseguence of COVID-17, the local government elections were delayed and the
term of the current Council has been reduced to compensate. For that reason, this
delivery program will caover the peftiod 1 July 2022 to 30 June 2025.

The Delivery Program and Operationdl Plan are reviewed annudlly to ensure Council's
long-term planning is consistent with the current and future needs of the community.
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The Operational Plan

The annuadl Cperational Plan suppotts the Delivery Program.

Itis Council's action plan for achieving the community priorities outlined in the
Community Strategic Plan (CSP) and Delivery Program. It outlines the actions — projects,
programs and activities — Council will undertake in the coming year to achieve the
Delivery Program strategies. The Operational Plan also details how Council will fund
these actions.

The Resourcing Strategy

The Resourcing Strategy outlines Council’'s capacity to manage assets and deliver

services over the next ten years. It includes the:

» Long Term Financial Plan, which outlines the future finances of Council’s operations
taking into consideration key elements such as rate movements, service provides a
framework within which we can assess our revenue building capacity to meet the
activities and level of service. It provides an opportunity for early idenftification of
financial issues and any likely impacts in the longer term. It dlso indicates whether or
not we can remain financially sustainable info the

« future. levels to our community, major infrastructure, asset replacement and renewals
as well as loans, cash reserves and the Revenue and Pricing Policy.

«  Workforce Management Strategy, which aims to ensure Council’s workforce has the
right skills at the right fime and in the right quantities to ensure sustainable service
delivery.

« Asset Management Strateqy, which provides fools to assist Council's decision making
on infrastructure funding needs, the impacts of budget decisions into the future and
the resourcing requirements needed to meet agreed levels of service delivery.
Individual Asset Management Plans underpin the Asset Management Strategy.
Leeton Shire Council has chosen fo combine these Asset Management Plans and its
Asset Management Strategy in to one document: a Strategic Asset Management
Plan.

The Resourcing Strategy documents are reviewed every four years in line with the Local
Government election cycle.

Other Council Strategies and Plans

Council’s other strategic plans — such as its Disability Inclusion Action Plan (DIAP), its Local
Strategic Planning Statement (LSPS) and its Ageing Well Strategy — all link to the Delivery
Program and are delivered within the confines of the Resourcing Strategy. They all have
the overall goal of delivering the aspirations of the community as expressed in the
Community Strategic Plan.

Reporting Documents

Progress Reports

Quartetly reports to Council's Senior Management Team frack Council's performance
against the targets identified in the Operational Plan. These reports include performance
against service delivery activities and performance measures.

Six-monthly performance to Council and the community track Council's performance
against the targefts identfified in the Delivery Program.
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Annual Report

The Annual Report provides an overview of Council's performance and acftivities during
the financial year and includes the audited financial statements for the year. The
activities and acftions reported are based on targets identified in the Delivery program
and Cperational Plan.

State of the Shire Report

The State of the Shire Repott (formerly the End of Term Report) provides an overview of
Council’s and the communities progress toward the implementation of the Community
Strategic Plan during the identified term. If is included as a subsection of the Annual
Report in the year of an ordinary Council election and is presented at the second
meeting of the newly elected Council.

Delivery Program 2022-2025 Page | 17

Item8.8 Attachment 1 - DRAFT Delivery Program 2022-2025 Page 20



LEETON SHIRE COUNCIL
Ordinary Council Meeting - Wednesday, 27 April 2022

4. About the Delivery Program

The Delivery Program 2022-2025 has been developed fo achieve the goals of the
Liveable Leeton 2035 Communify Strategic Plan. It is guided by the Leeton Shire
Community’'s vision, values, guiding principles, goals and priorities, as outlined under the
headings below.

Community Vision

We are a healthy, safe and connected community that respects people and the
environment, enjoying active lives in a strong local economy under pinned by quality,
accessible infrastructure, reliable water supplies and strong leadership.

Community Values

What our community values most about Leeton Shire is the:
» Sense of community and friendly people

« Rural country town lifestyle

» Peace and quiet.

Guiding Principles

Our community wants a community guided by the following social justice principles:

» Access - avdiable resources are disttibuted fairly across our community

« Equity — everyone has access to goods and services, regardless of ability, age,
gender, sexuality, ethnicity efc

» Participation — individuals and groups are empowered to take part in making the
decisions that affect their lives

« Diversity — cultural, religious and other differences are valued and respected

« Rights —the civil, economic, political, cultural, and legal rights of individuals.
governments and organisations are respected and protected.

Community Goals

Our community's goals are to:

»  Work togetherin Leeton Shire as a community informed and engaged in its future

= Enhance and protect the natural environment of Leeton Shire

* Sustain Leeton Shire as a caring and supportive community

* Evolve Leetfon Shire's culturally rich and vibrant community

*  Progress Leeton Shire as a prosperous community for all

» Position Leeton Shire as a liveable place where we can all contfinue to enjoy a high
quality of life.

Community Priorities

Our community’s priorities, in order of imporfance, are:
Services and facilifies, especially health care

The natural environment

Infrastructure and development

Community safety

Roads and fransport.
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Council’s Role and Services

Council's role s fo:

Over the life of this delivery program Council aims fo:

* prioritise the things our community has said we should priofitise

= focus on the services of most importance fo our community

* maintain our community's high levels of satisfaction with the services with which they
are most satisfied.

Our community’s priorities for Council, the services of most importance to them and the
services with which they are most satisfied are listed under their respective headings
below.

Community Priorities for Council

Our community believes Council’s priorities should be:

«  Maintaining and upgrading local roads

* Improved health care facilities/availability of medical professionals and specialists

* Economic Development —supporf for local businesses (including farming) to boost
the economy/increase businesses in the area and employment opportunities.

Council Services of Most Importance

Qur community has said that the Council services of most importance fo them are:
+  Water supply and services

* Public safety

* Localsedled town roads

«  Waste management (including recycling and landfill)

« Economic development

= Street lighting

* Llocalsedled rural roads.

Council Services of Highest Satisfaction

Our community has said that the services they are most satisfied with are:

* Library services

*  Tourism/Visitor Information Cenire

+  Community and heritage buildings

= Qvadls, sportsgrounds and sporting facilities

* Cultural opportunities and services, such as the Roxy Community Theatre
*  Theatre, museums and public art.
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Liveable Leeton 2035 Focus Areas and Outcomes

The Delivery Program 2022-2025 is aimed at delivering the Leeton Shire community's
desired outcomes, as expressed by the community in the Liveable Leeton 2035
Community Strategic Plan.

The Community Strategic Plan is broken info five focus dreas and for each focus ared
there is a set of outcomes (see below). Each focus area has a code (eg Cc) and each
outcome has a corresponding code (eg Ccl).

These codes have been used in the Delivery Program to establish a clear link between
activities to be undertaken and the ocutcomes that will be progressed as d result.

FOCUS AREA 1. A connected, inclusive and enriched community (Cc)

Ccl. We are friendly, inclusive and connectfed

Cc?2. We value and celebrate our local history, culture and diversity

Cc3. We arerich in arts and culture

Cc4. We have access to a range of local educational opportunities for students of all
ages and abilities

FOCUS AREA 2. A safe, active and healthy community (Sc)

Scl. Our community is safe to live in and move about

Sc2. We parficipate in active sporfs and leisure

Sc3. We have access to health and suppott services that cater for all our needs
Sc4. We have suppotted accommodation that meets the needs of all community
members

FOCUS AREA 3. A thriving regional economy (Ec)

Ecl. Ourlocal businesses are prospering

Ec2. We attract and retain new businesses and residents, and our population is growing
Ec3. We have the infrastructure we need to support our economy

Ec4. We have the skils and knowledge to undertake the work available

Ec5. We have access to a range of housing options that suit the needs of short- and
long-term residents

Ecé. We have diverse employment opportunities

Ec/. We are a popular tourist destination

FOCUS AREA 4. A quality environment (En)

Enl. We enjoy a protected natural environment and quality agricultural land

En2. We live sustainably, use our resources responsibly and have adadpted to climate
change

En3. Qur built environment is attractive and serviceable

En4. We balance the needs of our natural and built environments

FOCUS AREA 5. Strong Leadership and civic participation (L)

L1. We are well informed and engaged in decision-making

L2. Our leaders speak out for the good our community

L3. We work together to achieve our goals

L4. We are active community members who recognise we all have a role to play
L5. Our Council operates efficiently and effectively

L6. We demonstrate leadership in the face of disaster.
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Functional Areas and Responsibilities

Functional Areas

To enable Council to more daccurately frack the expenditure associated with deliveting
on its commitments, the activities outlined in this Delivery Program have been grouped
according to functional areas. This will give Council and the Leeton Shire community a
clearer picture of how much is being spent 1o deliver the community's desired
outfcomes.

There are nine functional areas functional areas:
Community Services and Community Development
Museum, Arts and Culiural Services

Parks, Streefscapes and Sporting Facilifies

Economic Development

Planning, Building and Public Health

Roads and Drainage

Water and Sewer Services

Environmental Sustainability and Emergency Services
Governance and Administration.

WoNeh O~

These functional areas will carry over into the Operational Plan 2022/23.

Responsibilities

Although there is some crossover and feams across the organisation work together to
carry out activities, overarching responsibility for each functional area rests with the
General Manager, the Group Managers and the Executive Manager IPR, Governance
and Engagement. The Group responsibility for each individual functional areais noted in
the fable below.

Senior Manager Functional Area(s)

Group Manger Operations Parks, Streetscapes and Sporting Facilities

Roads and Drainage

Water and Sewer Services

Environmental Sustainability and Emergency Services

Group Manager Activation Economic Development
Museum, Arfs and Cultural Services
Planning, Building and Public Health

Croup Manager Corporate Governance and Adminisfration

Executive Manager IPR, Governance and Administration
Governance and Engagement |Community Services and Community Development
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5. Delivery Program Activity Tables

The tables on the following pages cutline the activities Council will undertake during the
period 2022-2025.

The following colours will be used to differentfiate between the nine functional areas.

This colour coding will carry through into the Operational Plan 2022/23.

1. Community Services and Community Development

2. Museum, Arts and Cultural Services

3. Parks, Streetscapes and Sporting Facilities

5. Planning, Building and Public Health

4. Roads and Drainage

7. Water and Sewer Services

8. Environmental Sustainability and Emergency Services

9. Governance and Administration

Key to Symbols

\/ Achieved I Increased 1 Reduced

== Stable $ Dollars
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1. Community Services and Community Development

Responsible Group:
IPR, Governance
and Engagement

As your Council we understand that you, our residents, would like us to invest
time and resources into community services and community development.

You told us that the number one thing you value about living in Leeton Shire is its
sense of community and friendly people. You said your goals were to sustain Leeton Cost -
Shire as a caring and supportive community and to progress Leeten Shire as a Capex:
prosperous community for all. We understand well that Leeton residents want to Opex:
welcome and embrace new residents from other cultures, and celebrate our rich
multicultural heritage.

Of course, it's yvou, our residents, who give Leeton Shire its friendly people and sense
of community but Council can help by providing you with opportunities to connect,
participate and learn. We applaud all the groups who do great work in our
community and will continue to work closely with them all.

You also told us you are concerned that your access to a range of quality health
services is declining. Your message that yvou want our help to rectify this situation has
come through loud and clear and is being actively followed up.

During the period 2022 to 2025, our promise to you is that we will undertake the
following activities.

Tracking success

Activity
Measures Targets
1.1 Operate a library in Leeton, delivering books to Ccl  |2022/23
Whitton and Yanco, and offering a delivery service |Cc4 |2023/24
to relsidenis whose disabilities prevent them from Ec4 |2024/25 Library
leaving home Membership I

MNote: From July 2022 Council will be a member of the Riverina
Regional Libranes

CUC student I

Host Country University Centre on premises numbers

1.2 Operate Children’s Services, including Cc4 |2022/23 Fully accredited
« along day care service (Monday to Friday) at  |Ecé 2023/24 . ‘/
the Leeton Early Learning Centre L4 2024/25 service

« out of school hours care (after school)

« vacation care Utilisation of
Children’'s I
Services
LELC extension
completed ‘/

1.3 Provide CCTV and free Wi-Fi services in the CBD of |Ccl |2022/23 Wi-Fi access
Leeton and in all major Council facilities Cc4 |2023/24 I
Ec3 |2024/25
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Tracking success
Activity

Measures Targets

Make CCTV
available to
reduce crime /

1.4 Promote and supporting volunteering, bothin Ccl [2022/23 Golf club, VIC
Council and in the community L3 2023/24 and LMAG I
L4 202425 volunteer
numbers
1.5 Offer advice, active support and grants to Ccl  |2022/23
community groups, including: Cc2 |2023/24 Grant and
e acommunity grants program Cc3 |2024/25 donations
+ annual donations to the Town Band, Men's Cc4 : \/
. . delivered and
Shed and Eisteddfod Society 5¢3
. used well
« annual school prizes L3
* |ow or subsidised leases /[ licences for
community groups
« payroll services for grant funded staff at Leeton
Connect, Leeton Multicultural Support Group
and Jumpstart MPC iehancy full /

1.6 Support a range of local community events, Ccl  |2022/23
including NAIDOC Week, International Women's Cc?2 |2023/24 parficioation
Day, Grandparents Day, Australia Day, Light Up 2024/25 P I
. rates
Leeton, Harmony Day, Fiesta La Leeton,
Reconciliation Day, Sorry Day
1.7 Promote community inclusion and wellbeing — Ccl  |2022/23 DIAFP revision ‘/
including healthy lifestyles, safety at home, Scl 2023/24 completed 22/23
disability inclusion and ageing in place Sc3 | 2024/25 DIAP
implementation \/
on frack
Ageing Well
Note: Council has a Disability Inclusion Action Plan Strategy /
And an aging well strategy implementation
on frack
1.8 Support and promote multiculturism and social Cecl  |2022/23 Reconciliation
cohesion, including our local Aboriginal community |Cc2  [2023/24 Action Plan /
and new migrants Cc3 |2024/25 developed 23/24
L3 Inaugural Fiesta ‘/
La Leeton held
Note: Welcoming Cities
Strate
- Council is migrant ar_’}d re_fygee Fn'g-ndfy co_u_ncr'f, a Impler%\:enfed as ‘/
member of welcoming cities and is a participant in the i
NSW GROW program per action plan
- Council seeks fo further strengthen its relationship
Leeton and Distict Aboriginal Lands Council N‘U_mbel' of new "‘
cifizens
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Tracking success

Activity
Measures Targets
1.9 Provide halls for communities to meet, with the Ccl  |2022/23
support of local hall committees in Whitton, 2023/24 Utilisation rates I
Murrami and Yanco 2024/25
1.10  |Foster youth leadership and engagement through |Cel | 2022/23 With experience,
setting up o Leeton Youth Council 2023/24 presentations or I
2024/25 submissions to
Council
1.11 Facilitate town improvement planning in Whitton, Ec5 Town
Yanco and Wattle Hill, in collaboration with local 2022/23 Improvement \/
residents 2023/24 Plans finalized
2024/25 22/23
Town
Improvement
Plans \/

implemented as
per action plan

1.12  |Provide social and temporary housing — Eventide Ec5 2022/23
Homes and student doctor accommodation 2023/24 Eventide Homes ‘/
2024/25 occupancy full

1.13  |Advocate for: Sc3
« improved health services including hospital, Ecl
ambulance, mental health/drug and alcohol Ecé
and attracting new GP VIMOs to live and work

2022123 Integrated Health
2023/24 Services Strategy ‘/
2024/25 for Leeton

adopted 22/23

in Leeton
« qappropriate policing capability and capacity Integrated Health
for Leeton Shire Services Strategy ‘/
implemented as
per action plan
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2. Museum, Arts and Cultural Services

Activity

As your Council we understand that you, our residents, would like us to
invest time and resources into the arts, heritage and other cultural
services,

You said that cultural services, such as the provision of the Leefon Museum
and Gallery and the Roxy Community Theatre, are among the Councill
services with which you are most satisfied. You also said you want more —
only 67% of you feel there is a good range of cultural and artistic activities in
Leeton Shire.

During the period 2022 to 2025, our promise to you is that we will undertake the
following activities.

Responsible Group:
Shire Activation

Cost -
Capex:

Opex:

Tracking success

Measures

Targets

2.1 |Operate the Leeton Museum and Art Gallery CC3 |2022/23 |Number of visitors
including: CC2 |2023/24
« Supporting Penny Paniz Acquisitive Arts CC1 | 2024/25 S:Qﬁbt?ﬁ;:: local
Competition
» Expanding the exhibition space upstairs, Nunjbgr of procured
including addition of a lift exhibifions and 1
« Collection management associated grants
Number of new
permanent
exhibitions
developed and
associated grants
2.2 |Support the Whitton and Yanco Museums and |CC2 |2022/23 |Number of training
Committees, including with collection L1 2023/24 |sessions delivered I
management CC4 2024/25 fo volunteers
Number of visitors
2.3 | Maintain strong working relationships with: CC2 |2022/23 |Number of WRA
* Western Riverina Arts, including being an active |L1 2023/24 |programs
member of the Board 2024/25 |accessed by
* Leeton Family and Local History Society, Leeton Shire
including systems support for collection residents ‘I
management
Percentage of
LF&LHS collection
recorded digitally
2.4 | Deliver a Program of Public Art, including CC4 |2022/23 |Delivery of virtual
e Visual art CC2 |2023/24 |silo art on \/
e Performing Art 2024/25 |Chelmsford Water
e Poetry Days at Henry Lawson Cottage Tower 22/23
Number of street/ I
public performers

Delivery Program 2022-2025
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Activity

Tracking success

Measures Targets

Number of patrons
fo Henry Lawson
poefry days

2.5

Operate the Roxy Theatre, including

« Completing the facility redevelopment

e Setting up RIPA (Roxy Institute of Performing
Arts)

e Collaborating with NIDA (National Institute of
Dramatic Arts)

2022/23
2023/24
2024/25

Redeveloped
theatre officially
opened 22/23

Audience
patronage

Student patronage

Delivery Program 2022-2025
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3. Parks, Streetscapes and Sporting Facilities

As your Council we understand that you, our residents, would like us to invest Responsible
time and resources into parks, streetscapes and sporting facilities. Group:
Operatfions

You told us that, in general, you are happy with the sporting facilifies in Leeton Shire
and want us To maintain our levels of service in this field. You would also like us 1o

look at extending the stadium and to consider investigating options and costs for Cost -
expanding the indoor stadium for basketball and netball. Capex:
Opex:

You said that you like the improvements we are making fo streefscapes in Leeton
and Whifton but you would like to see more improvements because you know that
aftractive towns atiract more residents and wvisitors. You also told us you like the
results of the fagade painting project and want us to continue that project.

You also enjoy our parks and gardens and appreciate the work we do fo maintain
them. Even though they cost money, everyone supports continued plantings of
colourful annuals in our main street roundabouts.

During the pericd 2022 to 2025, cur promise o you is that we will undertake the following
activities.

Tracking success

Activity

Measures Targets

3.1 |Provide attractive town entrances, streetscapes En3 2022/23 |Successful summer

and town centres, including completing the 2023/24 |and winter flower ‘/
beautification works at the Leeton traffic lights 2024/25 | displays in Leeton
(dairy corner) CBD

All dead or

dangerous trees

replaced

New tree plantings

Nuisance weed
complaints / CRMs
aftended to quickly

The aim is to undertake roads and nafure strip beaufificafion
annually

Beaufification
project completed

3.2 |Provide quality parks, ovals, sporting fields and Sc2  |2022/23 |Utfilisation of

= = X

[ |
public toilets En3  12023/24 |sporting ovals —
2024/25 " "
Public foilet
The aim is to: vandalism
- Complete public toilets at Sycamore Street carpark,
Wamoon playground and Gossamer Park and
Gogeldrie Weir Recreation Reserve by 2023 Golf course
Provide a new carpark for golf club house development . =
Upgrade the 12 green at golf course membership
Upgrade the maintenance shed at the golf course
- Develop dog parks in Leeton and Yanco by 2023
3.3 Ccl |2022/23
Playground
Sc? 2023/24 v9 \/
upgrades
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Activity

Tracking success

Measures

Targets

The aim is to:

Provide safe, accessible, interesting and fun En3 |2024/25 |completed as
playgrounds and exercise spaces across the Shire scheduled
including:
+ children’s playgrounds in Leeton, Whifton,
Yanco, Wamaoon and Murrami, including
upgraded playgrounds in McCaughey Park
upgrade and various wefpour rubber
surfacing
splashpad in Yanco (summer months)
skateparks in Leeton and Whifton
+ exercise park af Rotary Park in Leeton Sporting Walk of
« sporting walk of fame in Leeton Fame inductees \/
extended
The dim is to:
- Maintain and upgrade playgrounds in accordance with
councils playground strategy
- Install @ new playground at Gegeldrie Weir Recreation
reserve
- Improve safety at the Leeton skate park
= Improve soft fall for various playgrounds
- Investigate Gossamer Park splashpad
3.4 |Provide safe, accessible and fun sports and Ccl  |2022/23
outdoor entertainment facilities, including sc2 |2023/24 |Utilisation of indoor I
« anindoor stadium in Leeton En3 | 2024/25 |stadium
» tennis courts in Leeton
» sftage at Mountford Park in Leeton
» hydration stafions on shared footpath /
cycleway in Leefon Utilisation of tennis I
courts
The aim is to Investigate an extension to the indoor stadium for
basketbal and nefball by 2023
3.5 |Provide safe, accessible and fun swimming pools |Ccl  |2022/23 |Leeton pool
in Leeton and Whitton Sc2  |2023/24 |remedial works \/
2024/25 |completed 22/23
2022/23 |Leeton pool
2023/24 |waterslide installed ‘/
The aim is to: 2024/25 |and officially
- Complete the Leeton Aquafic Cenire remedial works by Opened 22/23
end 2022
- Complete the installafion of the water slide by end 2022 ggggigi NU_mber of
- Investigate the renewal of the Whitton pool by 2025 2024/25 swimmers af both I
facilities
3.6 |Provide cemeteries and burial support servicesin  |En3 2022/23
Leeton and Whitton 2023/24
2024/25

Leeton Cemetery

Masterplan
- Maintain and beautify the cemeteries annually completed
- Prepare a masterplan for extension of the Leefon
cemetery
Delivery Program 2022-2025 Page | 29

Item8.8 Attachment 1 - DRAFT Delivery Program 2022-2025

Page 32



LEETON SHIRE COUNCIL
Ordinary Council Meeting - Wednesday, 27 April 2022

As your Council we understand that you, our residents, would like us to Responsible Group:
invest time and resources info community services and community Shire Activation
development.

You flagged economic development as being one of the priorities you Cost -
believe Council should focus on over the next few years. You said that you Capex:
wanted Council fo support existing local businesses and promote Leeton Opex:
Shire to attract new businesses.

You said that you see boosting the economy as being crucial fo ensuring
that our Shire continues to flourish. You understand that economic prosperity
is vital to growing our population and a growing population is needed if we
are to increase our access to improved infrastructure and services.

You said you needed access more skilled and unskilled workers, and you
raised the shortage of housing ds a limiting factor in attracting employees
and new businesses to the Shire.

You are very happy with the Visitor Information Centre but you would like to
see more visitors visit our Shire.

During the period 2022 to 2025, our promise to you is that we will undertake
the following economic development dctivities.

4.1 |Implement local and regional economic Ec2 |2022/23 |Leeton ED
development strategies Ec3  2023/24 |sfrategy
2024/25 implementation \/
Western Riverina
Economic
Development ‘/
Strategy updated
22/23 and
implementation
commenced
4.2 |Develop land af Vance Industrial Estate and Ec3 |2022/23 |Confirmed
WR Connect Freight Intermodal - ideally break L3 2023/24 | government $
even to Councilin the long term 2024/25 |investment
Note: WRConnectis part of the Inland Rail Improvement
Interface Program and is currently at gate 4 of 3 gates,
Advocacy required for NSW Government investment in a rail # lofs sold at $
loop at Wumbulgal Vance Estate
4.3 |Develop land for housing at Broebenah Road, Ec 2022/23
Leeton (former caravan park) and Benerambah L5 2023/24 |* lotssold $
Street, Whitton — ideally break even to Council in 2024/25
the long ferm # houses built I
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Note: Council adopted a housing strategy in 2022
4.4 |Confinue to enhance the CBD of Leeton Ecl 2022/23 |Chelmsford Place
Town Square /
opened
At least $60K
more investment ‘/
in CBD facades in
Leeton
4.5 |Continue toinvest in the Narrandera - Leeton Ec3 |2022/23
Airport Shared Service L3 2023/24
o . _ 2024125 |4 of passengers I
MNote: Both councils will collaborate on developing a sfrategic
plan for the airport by 2025
4.6 |Grow jobsin Leeton by Ecl 2022/23
Ec2 |2023/24 |# new jobs I
s Supporting local businesses 2024/25
o to expand . .
o to meet their workforce needs # job vacancies l’
o to build capacity and capability Participation
) . ) rates in local
» Affracting new businesses to Leeton Shire business ‘I
programs
Confirmed
government $
investment
4.7 |Develop new business units for Ec7 |2022/23 |Business cases /
L3 2023/24 |completed 22/23
L5 2024/25
s Council owned quarry — profit making goal Profit earned I
= Gogeldrie Weir Riverside Park — including new . l
cabins - break even goal Operating losses
4.8 |Support local economy Ec2 2022/23
e Help promote the Leeton Community Markets |L2 2023/24 |¥# stall holders
« Maintain membership of and promote the 2024/25 I
Leeton Business Chamber Local _
» Maintain membership of Business NSW and membership of I
advocate for local and regional priorities Leefon Business
Chamber
4.9 |Promote and market Leeton as a visitor destination |Ec? 2022/23
via Murrumbidgee Trails Visitor Guide, Art Deco 2023/24 "
Way Touring Route and the Leeton Visitor 2024/25 |# bednights
Information Centre
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4,10 |Host major destinational events, including Cc2 |2022/23
* Arf Deco Festival (annual) Cc3  12023/24 |4 patrons for
* SunRice Festival (bi-annual) Ec7 2024/25 |aqch I

Promote important destinational events, including

»  Outback Band Spectacular ($ and staff) Estimated '

» leeton Eisteddfod (§ and staff) economic YQTUFH

* Bidgee Classic ($) fo Leeton Shire
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5. Planning, Building and Public Health

As your Council we understand that you, our residents, would like us to
invest time and resources into the provision of planning, building and
public health services.

You said the natural environment is your second highest priotity, and
infrastructure and development is your third highest. You would like Council to
plan for and manage future development to balance the needs of both the
natural and built environments.

You told us you would like us fo provide improved, more fimely planning and
building assessment services. We will actively report on our progress and invite
anyone planning a development to come and see us well before you start fo
make your plans. We are also going to update our Local Environmental Plan
over this term as we know that some of the zonings and zoning rules are
frustrating residents. There will be extensive consultation about this.

You also told us that public safety was high on the list of Council services that
are most important fo you.

During the period 2022 to 2025, our promise to you is that we will undertake the
following activities.

Activity

Responsible Group:
Shire Activation

Cost -
Capex:
Opex:

Tracking success

Measures Targets

5.1 |Undertake and implement strategic landuse 2022/23 |DCP adopted
planning, including 2023/24 |22/23
. Implementation of Local Strategic 2024/25 Revised LEP
Plonnmg_stotemeni (LSPS) adopted 23/24
. Developing a growth strategy for
Leeton Shire Council LSPS short term

actions progressed

5.2 |Provide helpful, friendly and fimely planning and [Ccl  |2022/23 |Number of DAs
building assessment services for development Cc4 |2023/24 |approved

applications, including development approvals Ec3  |2024/25

(DAs); construction certificates (CCs), occupation andavg
processing times

cerfificates (OCs), planning certificates (PCsjand

complying development certificates (CDCs) Value of DAs
approved

Number of
subdivision CCs
approved

and avg
processing fimes

Number of building
CCs approved

and avg
processing fimes

- - m o oy Em m| <
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Tracking success

Measures Targets
Number of CDCs s
lodged —
Number of OCs I
issued
Numbers of
Planning —
cerfificates issued
5.3 |Collect developer confributions and review Ccl |2022/23 |Developer
developer contribution plans L3 2023/24 | contribution plans ‘/
s Section 7.12 of the NSW EP&A Act L4 2024/25 |updated 22/23
(development levies)
+ Section é4 of the NSW LG Act(headworks
levies) Developer
conftributions
collected —s7.12 s
and s64
5.4 |Provide built heritage services, including access fo 2022/23 |Number and total
a heritage advisor and heritage grant funding for 2023/24 |investment in built $
private heritage listed properties 2024/25 |heritage
improvements
5.5 |Prepare and issue development engineering 2022/23 |Finalised and issued ‘/
guidelines
5.6 |Provide regulatory / ranger services Ccl  |2022/23 [Number of animals
+ Animal control Cc2 |2023/24 |impounded l,
« Noise Control Cc3  12024/25
s Pest Control L3 Number of animals
« Overgrown Blocks re-homed I
+« Non-complying development
« Graffiti / vandalism management Number of orders
issued and reasons l
Number of risky
non-complying l
developments
Number of
vandalism incidents
Mote: Leeton's pound requires upgrade in 2023 reporied and l.
remedied
5.7 |Provide public health services 2022/23 |Number of
. Inspections of services, poaols, septic 2023/24 |inspection failures l
systems 2024/25
. Education campaigns Incidence of
. Mosquito monitoring services mosquito borne 1
disease
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6. Roads and Drainage

As your Council we understand that you, our residents, would like us to
invest time and resources into roads and drainage.

You said that maintaining and upgrading local roads should be one of
Council’'s highest priotifies over the next few years. You also rafted local
sealed fown roads and local roads in the top seven Council services of
most importance to you.

You also told us drainage is an issue in some area, particularly after heavy
rains.

During the period 2022 to 2025, cur promise to you is that we will undertake the
following activities.

Responsible Group:
Operations

Cost -
Capex:
Opex:

Tracking success

Activity
Measures Targets
6.1 Pro:]de a network of safe (lit if urban) sealed Ec3 [2022/23 # km of roads ‘/
roads En3 2023/24 resealed
En4 2024/25
L5
# km of roads ‘/
The aim is to: widened
- Reseal 17km pa of local roads
- Align urban road rehabilitation with water main
replacement projects from 2023 # km of roads /
- Review the list of road upgrade projects by 2024 renewed or
- Complete the annual maintenance road program extended
6.2 |Provide a network of safe gravel roads En3  [2022/23 ‘/
End 2023}‘24 # km of roads
The aim is fo complete the annual maintenance | LS 2024/25 |graded
grading program 2
# km of roads re- \/
The aim is to reseal %km pa of gravel roads
graveled
6.3 |Provide bndges,_culverfs, kerb, gt{ﬂenng, bus Scl 2022/23 # bridges upgraded /
stops, street furniture and carparking En3 2023/24 or added
En4 2024/25
L5 # culverts upgraded /
or added
# m of kerb and /
The aim is to gutter extended
- Complete the annual maintenance carpark
program /
- ti}cfjfeve an Mt?)U wH_h Murrumbidgee Irrigation # Upgrades to car
Limited regarding bridges and culverts structures .
by 2024 parking areas
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Activity

Tracking success

Measures

Targets

6.4 |Undertake active tfransport planning and Scl 2022/23 |Revised active ‘/
provide a network of footpaths and cycleways |En3 2023/24 |transport plan
End4  |2024/25 |adopted 22/23
L5
# m of footpaths /
cycleways ‘/
The aim is fo: extended
- Review the list of footpath extension projects by
2024 # m of footpaths / ‘/
- Complete the annual maintenance footpath cycleways renewed
program
6.5 |Provide road safety programs, including Scl 2022/23 |# external parties
roadside vegetation management, permitting, |En3 2023/24 |assisted with traffic ‘/
traffic management and accident assistance En4 2024/25 |management
L3 planning for events/
special purposes
# external parties
assisted with fraffic ‘/
management,
including accidents
# and nature of
road safety /
programs delivered
The aim is fo review the active transport plan by 2023 #kms of vegefcﬁon
sprayed /[ slashed /
6.6 |Undertake “ordered works” from TINSW Scl 2022/23
* MR 80 (Irrigation Way) End |2023/24 |$ value and nature
* MR 539 (Whitton Darlington Point Rd) L3 2024/25 |of works undertaken $
*  Signags L5
6.7 |Provide safe, efficient drainage systems to cope |Scl 2022/23
with normal rainfall End |2023/24
L5 2024/25
The aim is to: L&
- Achieve an MOU with Murrumbidgee Irrigation
Limited regarding urban drainage structures by $ value and nature
2024 _ ) of works undertaken $
- Do CCTV inspection of 5% of the network to
ascertain conditions by 2024
- Complete the annual maintenance drainage
program (shiffing from reactive mainfenance fo
proactive mainfenance]
- Review councils storm water management plan
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7. Water and Sewer Services

Activity

Provide potable water services to the urban
residents of Leeton Shire

Note:

- Pipelines in older areas are reaching the end of their
wusefu 7

reading (Taggle/)
A preventative maintenance program needs to be
developed in 2022/23 (mowve above)

- Pending the result of the Integrated Water Cycle
Management Flan the Leeton Water Treatment Plant
may need upgrade of replacement. Concept study
required in 2023/24,

- Further work required on water main condition
assessment

- Further investigation required on water losses through the

system
- It's been identified that there is significant scope for
energy efficiencies

You told us that the supply of reliable town water is the Council Service of most
importance to you. That means it's important to us too.

We are pleased you are happy with the quality of our water and we intend to
keep it that way.

Sewerage services weren't rated as highly in importance we know that it's a
service that is critical fo the health of the community, so we'll maintain our efforts
fo supply that service to a high level. There are still some urban areas that are
unsewered and we need fo identify and address these during the term.

As a community you have said you support growth and want fo see more

housing developed. This can't happen without gefting a full understanding of
how new houses have to be serviced with water and sewer.
strong focus on sewer and water strategic planning over this term of Council.

There will be a

During the period 2022 to 2025, our promise to you is that we will undertake the
following activities.

2022/23

As your Council we understand that you, our residents, would like us to invest |Responsible
time and resources into providing them with reliable water and sewerage
services,

Group:
Operations

Cost -
Capex:
Opex:

Tracking success

Measures

Water to drinking
standards
delivered 100% of
the time

Avg water use by
residents

Targets

[reated water
losses

# burst water
mains

7.2

Provide sewer services to the urban residents of
Leeton Shire

MNote:
- Pipelines in older areas are reaching the end of their

useful life.
- CCTV inspection required to identify pipes for relining

2022/23

Effluent discharges
meet EPA
standards 100% of
the time

# burst sewer
mains
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Activity

- Works required to ensure effluent compliance with
environmental poliufion licence in Leefon

- New sewerage system is being developed to deal with
public health issuves in Wamoon

- It's been identified that there is significant scope for
energy efficiencies

Leeton has an excessive number of pumping sfafions that need fo
be rationalised to address septicity and reduce operating cosfs,

Tracking success

Measures

# houses in towns
on septic systems

Targets

90 % Wamoon
households
connected to
sewer

service and growth of the Shire, including
 Integrated Water Cycle Management Plan
« Water Servicing Strafegy
« Sewer Servicing Strategy

7.3 |Provide regulafory hrade waste services fo local business and 2022/23 |% of fradewaste
industry certified businesses
Mote:
# and value of
- Lliguid frade waste discharges confinue to add to tfrade waste
septicity and cost of freafment concerns, currently penalties imposed
compliance sifs at gpproximately 75%
7.4 |Develop strategic plans fo supporf security of 2022/23

100% complete
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8. Environmental Sustainability and Emergency Services

As your Council we understand that you, our residents, would like us to Responsible

invest time and resources into environmental sustainability and into being  |Group:

prepared for emergencies. Operations

You said that the natural environment is second highest on your list of priorities

and that one of the Council services of most importance 1o you is waste Cost -

management (including recycling and landfill). Capex:
Opex:

As we brace for climate change you have said that you'd like Council to be
environmentally responsible and show leadership when it comes to reducing
our carbon footprint. The nice thing is that doing this saves money foo. Council
will make energy savings a major priority for this term.

We will also respond to your ideas about cooling the urban areas during the
hofter months by planting more frees.

The government has mandated the banning of food and organic waste fo
landfill from 2030 so we are going to have to starf to prepare for that too during
this term of Council as this will be a major shift in how waste management
services are operated in Leeton Shire.

Some of you also pointed out that we needed fo adopt more energy efficient
practices to reduce our environmental footprint.

During the period 2022 to 2025, our promise to you is that we will undertake the
following activities.

Tracking success

Activity
Measures Targets

8.1 |Deliver recycling and solid waste management |En2 |2022/23

services, including 2023/24 . .
* re-use, recycling, kerbside collection and 2024/25 |Mixed waste to landfil l
landfiling
+ planning for food and organic waste

services (FOGO) Recycling

Plan for FOGO 22/23

New kerbside
collection contract
signed 22/23

8.2 |Enhance Leeton Shire’s climate resilience En2 2022/23
*  Implement energy strategy 2023/24 |Electricity spend
* Increase free canopy across the Shire 2024/25

Carbon footprint
Note: In addition to LED, PLC and small scale solar arrays
Council will also investigate a solar farm let af the former
Yanco landfill site by 2025

- o | N |-

# new frees planted
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Tracking success

*  biodiversity health and general tidiness at
Fivebough Wetlands and Murrumbidgee
National Park

Activity
Measures Targets
8.3 |Improve Leeton Shire's emergency En2  [2022/23 |% new houses pa built
preparedness LG 2023/24 |to cope with 1:100 I
»  Undertake flood planning 2024/25 |fo0d leveals
*  Ensure adequate bushfire protection
*  Farficipate as Local Emergency # and distribution of
Management Centre RFS stations =
8.4 |Deliver noxious weeds management via NSW Enl 2022/23 Noxious weed l.
government endorsed Weeds Acticn Plan 2023/24 inCUrsions
2024/25
8.5 |Advocate for Enl 2022/23 |Allocations for high
«  water security for primary production, En4 and general security I
including additional on and off river water entittements
storage in the mid-Murrumbidgee
(includes Lake Coclah) Biodiversity I

Littering / dumping
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9. Governance and Administration

As your Council we understand that you, our residents, would like us to invest
time and resources into good governance and smart administration.

You said you are happiest with Council when we keep you informed, engage
with you when we are planning for the future, consider your opinion when
making decisions, and practice sound financial management. We will contfinue
with all our advocacy efforts.

Very importantly, we know you are wanting a Council that is efficient and
effective and uses ratepayer funds responsibly. This will contfinue to be a focus
and we will be undertaking service reviews to ensure we are getting this right.

You have previously told us that you are generally safisfied with Council's
administration and Council's commitment is fo ensure that we continue to
improve in this area. Part of that improvement is ensuting we have smart online
systems in place so that you can do your dealings with Council outside of normal
hours.

During the period 2022 to 2025, cur promise to you is that we will undertake the
following activities.

Tracking success
Activity C.:SP Yedrs
Links Measures Targets
2.1 |Provide enhanced customer service L5 2022/23 |Number of customer
including expanding the capacity for digital 2023/24  |requests responded fo I
services 2024/25 |\within customer

Responsible
Group:
Corporate
IPR,
Governance
and
Engagement

guarantee period

Cost -
Capex:
Opex:

2022/23 |Number of residents
2023/24 | sqtisfied with the

=
2024/25 | qgministration in the
community survey
?.2 |Undertake authentic and fimely community |L] 2022/23 |Number of residents
engagement where community input 2023/24 |registered on Have t
genuinely shapes Council decisions 2024/25 |Your Say
Number of Public
submissions
2.3 |Provide respected and effective L2 2022/23 |Councillors have
representation, leadership and advocacy 2023/24 | completed more than
2024/25 |80% of their training ‘/
plans

the Irrigator

Monthly Mayoral /
Councillor columns in ‘/

Delivery Program 2022-2025
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CSP Tracking success

Activity links Years Measures Targets

Number of and
diversity of ‘I
candidates at
election time
Motions to ALGA,
LGNSW and Country ‘/
Mayors are supported

Residents satisfied with
the elected council in

[ |
the community survey | ™=
Effective Council
. . . . committees ‘/
MNote: The next council elections will be held in September
2025
7.4 |Nurture strong partnerships with Murray L1 2022/23 |Number of and nature
Darling Association, RAMJO, MI Ltd, NSW L3 2023/24 |of advocacy activity —]
Government, Commonwealth 2024/25 |and / or joint inifiafives
?.5 |Foster a valued and committed workforce L5 2022/23 |Staff turnover of 10 to
that is suitably rewarded and goes home 2023/24 |14% pa —
safe each day 2024/25

2022/23 |Atleast 0.1% of
2023/24 |employee costs to be ‘/
2024/2 |spent on training /
professional
development

Number of awards
entered

Number of frainees
and apprentices
Workers
compensation costs

Sick leave

Mote: Council has a Workforce Flan 2022725

2.6 |Deploy reliable and efficient corporate and  |L5 2022/23 |Major projects
project governance including audit, risk and 2023/24 |delivered in full, on
improvement 2024/25 |time and fo budget

N | - | -

Full compliance with
corporate

govemance ‘/
legislation / reporting
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Activity

Tracking success

Measures

Targets

Policies and
procedures are ‘/
Note: current and fif for
purpose
Council has implemented a Project )
Management Office [PMO) Nil code of conduct
Council has an Audit Risk and Improvement complcﬂms J
Committee (ARIC)

?.7 |Deploy reliable and efficient corporate L5 2022/23 |Results of SRV options
management - financial, asset, property, 2023/24 |/ engagement ‘/
records, information technology, buildings 2024/25 |supported 22/23
and plant/fleet End financial year

within budget and in \/
daccordance with the
adopted LTFP
Unqualified audit
report (except ‘/
perhaps RFS assets
matter)
Asset management
plans completed and \/
adopted
All Plans of
Note: Management ‘/
completed 22/23
Council continues fo make annual investments in
IT netweork replacement and upgrades Leases and licences
- Council has a plant replacement program current and paid in full J
Nil nofifiable
cybersecurity \/
breaches

2.8 |Undertake service reviews (depreciation; L5 2022/23 |Efficiencies found
staffing levels; water and sewer; open space 2023/24 $
and recreation) and benchmarking. 2024/25

9.9 | Aftract grant funding for capital works and  |L4 2022/23 |Funds raised and their
operations 2023/24 |purpose $

2024/25
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1. Executive Summary

Background

Leeton Shire Council started highlighting financial sustainability challenges in its ‘general
fund’ (excluding water and sewer, accounted for as separate businesses) as far back as the
‘Council Improvement Proposal’ it prepared under the Fit for the Future program in 2015.

Council subsequently flagged the possibility of seeking a Special Rate Variation to increase
its income above the ‘rate peg’ — in order to adequately fund asset renewals and meet
benchmarks set by NSW Government — in its Long Term Financial Plan adopted in 2016.

This did not eventuate largely due to two years of drought which impacted our agriculturally
based community, followed by Covid-19.

Over the past 4 years, Council has made several decisions to increase service levels, which
comes with increased expenses. These decisions have been to address:
e community priorities (economic development, cultural and recreational facilities,
road maintenance, customer service),
e corporate risks, regulation and compliance (project management, work health and
safety, governance, records, people management, procurement, IT/cybersecurity,
children’s services, environmental, internal audit and continuous improvement).

Over this same period, both state and federal governments have offered unprecedented
levels of grants for community projects. Council has pursued these in order to achieve
community priorities (e.g. Leeton Aquatic Centre, Leeton Museum & Gallery, Roxy Theatre,
CBD upgrades etc), mindful that this level of investment is unlikely to be repeated in the
coming decade. This has increased the level of activity and met community expectations
generally but also added to depreciation and ongoing operational expenses.

Council’s financial performance has also been impacted by:
e large increases in depreciation and landfill rehabilitation provisions to reflect the
long term costs of infrastructure and waste management more accurately
¢ reductions in interest revenues due to lower interest rates and lower cash reserves
reductions in income from the sale of investment water
cost shifting from other levels of government (e.g. Council is now responsible for
managing a significant amount of Crown Land previously managed by NSW Govt.)

Council’s financial sustainability challenges and the need for robust long term planning

While concerns about Council’s financial sustainability were evident in its 2021 annual
financial statements, several ‘one off’ items distorted the figures. Subsequent operating
deficits — $5M in the 2022 budget review, $4M in the 2023 (draft) budget — reinforce the
reality of Council’s financial sustainability challenges and need for action to address these.

The first step has been to develop a clearer picture of where Council is headed. That is the
focus of this Long Term Financial Plan and the Strategic Asset Management Plan that goes
hand in hand with it. It is vital to recognise that while these plans are an important step
forward, the process of developing them has highlighted there is a lot of work left to do.
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How serious is Council’s financial situation?

At this point in time, Council needs to be alert but not alarmed about the financial
sustainability of its general fund. The ‘Head in the Sand’ scenario in section 7.1 of this Plan
suggests Council isn’t under immediate threat, provided it pulls back on the development of
further new assets. Council could continue a similar path and still retain a minimal level of
cash reserves in 10 years.

Itis also important to note that the financial sustainability challenges only relate to Council’s
general fund. Council’'s water supply and sewerage businesses are accounted for separately
and, at this stage, are assessed as being financially sustainable.

So why do we need to act now?

There are two problems with ‘putting our head in the sand” and continuing a similar path.
Firstly, delaying actions is likely to lead to future decisions being more urgent and difficult.
If, instead, Council starts a gradual change process now, informed by meaningful community
engagement, it has the best chance of minimising negative impacts on the community.

Secondly, while Council isn’t in any immediate danger of running short of cash, it can only
keep going on a similar path by drawing on reserves to pay for its day to day operations.
Spending more than we earn, failing to put anything aside for the future, is not only
unsustainable, it is also contrary to the principles of intergenerational equity.

Next steps: refine the plans, start the conversation with the community

As noted above, while this Long Term Financial Plan and the accompanying Strategic Asset
Management Plan are an important step forward, there is still work to do to refine them.
However, Council recognises it needs to start the conversation with the community about
its financial sustainability challenges and potential solutions as there is no ‘right answer’,

Council’s draft 2023 budget is a deficit of around $3.3M excluding one off items. Addressing
this will need to involve some combination of increasing income and reducing expenses:

i 7% cuts

i 10% cuts

posaam INcOME [T EXPENSES
H 20% SRV

' 10% SRV

[}

L |

SRV + Maintain Lesser SRV + Austeri
All Services Some Service Cuts [se;sion";y 2)
(section 7.3) (section 3) ’

At this stage, Council is of the view that the path that is most likely to be seen as acceptable
to the community and to address Council’s financial sustainability challenges will be a
‘middle ground’ option that strikes a balance between:
¢ reducing expenses, ideally via productivity and efficiency gains (often difficult to
achieve) and via targeted reductions in community services (more achievable), and
e increasing income via fees & charges, setting up a Council owned business or, more
likely, via a Special Rate Variation (increasing rates above the ‘rate peg’).
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That is why the ‘Lesser SRV + Some Service Cuts’ scenario has been adopted as the ‘base
case’ in this Long Term Financial Plan: Council doesn’t consider ‘putting its head in the sand’
(the scenario mentioned earlier, in section 7.1 of this Plan) is a responsible way forward.
The figure below explains the ‘Lesser SRV + Some Service Cuts’ Scenario in more detail:

| 7% reduction in
employee costs +
materials & services
(to be realised via a mix
of efficiencies and cuts
to community services)

20% jal (e — 1
mews::;::] r +51.65M

i deficit

Income
$22.1M

Expenses

Potential solutions over 4 years (2024-7)

2022/23 budget is unsustainable options to be explored internally + with the community

As noted, it is suggested these strategies for getting back to black would be implemented
over 4 years from 2024 to minimise impacts on the community. This would also allow time
to pursue productivity and efficiency gains (avoiding cuts to services as far as possible) while
ensuring rate increases are more gradual and affordable for ratepayers.

To ensure rates are collected as fairly as possible across the various rating categories
(residential, farming and commercial) Council would also review its rating structure prior to
introducing any Special Rate Variation (SRV). The table below provides an indication of
what a 20% Special Rate Variation (4.7% p.a. for 4 years on top of a 2.5% rate peg) would
equate to in dollar terms for the typical ratepayer in each category.

Rating Typical T\.rpic?I 2023/24 rate increases 20% total
category land value! rates in 2.5% +4.7% =7.2% SRV over
2022/232 rate peg SRV total 4 years®
Residential $65,000 $979 $25 S46 $71 5196
Farmland $245,000 $2,660 S67 5125 5192 $533
Business $80,000 $1,065 $27 S50 s77 $213

1. Median (‘middle’) land value based on 2019 valuations from NSW Valuer General.
2. Based on 0.7% rate peg + 1.1% additional special variation (subject to IPART approval).
3. Basedon 20% (4 x 4.7%) increase on top of 2022/23 rates (doesn’t include increases from the rate peg).

In summary, it is important to emphasise that Council still has work to do. This is only the

start of its journey toward financial sustainability.

Over the coming months, Council will:

¢ refine this LTFP, and the accompanying Strategic Asset Management Plan

¢ engage with the community about its financial sustainability challenges and
options to address these, and

¢ explore opportunities to improve its operations (and so limit the need for rate

increases and/or service cuts) via a program of internal service reviews.

Council will then consider a revised and updated Long Term Financial Plan and Delivery
Program setting out a sustainable path for the future by November this year, at which
time the community will again have an opportunity to provide input.
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Structure of this document:

2. OBJECTIVES FOR SOUND FINANCIAL MANAGEMENT
what are we aiming to achieve?

3,4 & 5. CURRENT SITUATION AND FORECASTS
are we expecting to achieve these objectives in future? (why/why not?)

EEE ETE 2 EETS

6. SENSITIVITY AND RISK ANALYSIS
what are the risks if our assumptions prove to be incorrect?
7. SCENARIOS
what will the future look like under these circumstances?

APPENDIX 1
what are the detailed numbers behind sections 4, 5 & 67

Leeton Shire Council Long Term Financial Plan 2022-2032 8

Item8.8 Attachment 2 - DRAFT Long Term Financial Plan 2022-2032 Page 55



LEETON SHIRE COUNCIL
Ordinary Council Meeting - Wednesday, 27 April 2022

2. Council’s Objectives: Sound Financial Management

The NSW Local Government Act section 8B establishes principles of sound financial
management as follows:

a) Council spending should be responsible and sustainable, aligning general revenue
and expenses

b) Councils should invest in responsible and sustainable infrastructure for the benefit
of the local community

c) Councils should have effective financial and asset management, including sound
policies and processes for the following:
(i) performance management and reporting,
(ii) asset maintenance and enhancement,
(iii)  funding decisions,
(iv)  risk management practices.
d) Councils should have regard to achieving intergenerational equity, including
ensuring the following:
(i) policy decisions are made after considering their financial effects on future
generations,
(ii) the current generation funds the cost of its services (which also means the
current generation shouldn’t bear costs for benefit of future generations)

Council has recognised its improvement journey begins at point (c).

This LTFP and the Strategic Asset Management Plan (SAMP) that sits alongside it are
evidence of Council’s commitment to adhering to these principles and signals that progress
has commenced.

Council also recognises the financial challenges it faces haven’t arisen overnight... and they
won’t be solved overnight. Alonger-term strategy is needed if Council is to realise longer-
term benefits and be sustainable. That is why the LTFP and SAMP have a 10+ year horizon.

Council has identified four financial sustainability objectives (below) that will serve as
‘guard rails’ to help keep Council ‘on track’. These are also reflected in Council’s Delivery
Program, so progress will be reported against these in Council’s Annual Report.
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Leeton Shire Council Financial Sustainability Objectives (April 2022)

Objective Details
Responsible Council will work toward aligning general revenues and expenses by:
and . e exploring options to be more sustainable (objective 4 below)
sustalrjable ¢ then, formulating a revised LTFP that documents how Council plans
spending A .
to achieve this.
Section 3 sets out how Council might reduce its deficit in the general fund and
achieve a balanced budget via a mix of increased income/decreased
expenses. Section 7.1 shows the implications of continuing the current path.
Sections 4 and 5 show water and sewer funds are close to ‘balanced’ and so
appear to be sustainable from this perspective (subject to further analysis).
Responsible Council will:
and e allocate funds to infrastructure and other assets in accordance with
sustainable recommendations in the Strategic Asset Management Plan (SAMP)
infrastructure with a focus on managing risk and renewing existing assets
investment * identify priorities for new and upgraded assets, and opportunities to
dispose of underutilised assets, in the SAMP

e not prioritise funds for further new or upgraded assets over essential
renewals except where new assets address unacceptable risks

* only build additional new or upgraded assets if the LTFP shows this is
affordable

* pursue grants wherever possible to minimise Council’s investment,
but not vary its priorities significantly simply to obtain a grant

* pursue continuous improvement in the management of its assets
and infrastructure, guided by actions in the SAMP.

Sections 3, 4 and 5 show that Council can afford to fund necessary
investments in asset renewals, as well as priority upgrades/new assets.
Section 7.1 shows implications of not taking action (as in section 3).
Adequate Council will maintain an appropriate level of cash reserves by:
cash reserves e responsible and sustainable spending (objective 1),
and use of e responsible and sustainable infrastructure investment (objective 2)
borrowings ¢ using borrowings (debt) to overcome shortfalls in available funds to
undertake necessary works when they are required.
Section 3 shows that with remedial action, Council can maintain adequate
reserves in the general fund. Section 7.1 shows that without action, it will
‘eat into’ its reserves considerably over the next 10 years.
Sections 4 and 5 show water and sewer can maintain adequate reserves.
Explore Explore options, internally and externally, to improve financial sustainability
options to in general fund by achieving a balanced budget as discussed in section 3.5.
improve s Internally, identify opportunities to improve efficiency and
financial productivity (reduce expenses) via a program of service reviews as
sustainability well as reviewing accuracy of current depreciation expenses.

s Externally, engage the community about their service priorities and
willingness to pay (in general fund): reducing current services (to
reduce expenses), increasing user fees and charges and/or ordinary
rates via a special rate variation (to increase revenues).

Table 1: Leeton Shire Council financial sustainability objectives
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3. General Fund

Under the NSW Local Government Act, councils must account for their water supply and
sewerage functions as separate businesses. These are in section 4 and 5. The remainder of
Council’s functions fall under the scope of Council’s ‘general fund’.

Figure 1 below summarises the main operating revenues and expenses in the Income
Statement for Council’s 2022/23 budget, which is a projected deficit of $3.3M excluding
$510,000 for capital grants and contributions (which are not available for operational
activities) and $650,000 for net loss on asset sales (which is a one off amount).

== | Ratesand annual charges 9,921,277 45%
\‘ == | Userscharges and fees 4,866,817 22%
== | Interest and investment revenue 418,791 2%
Operating grants and contributions 6,139,824 28%
m= | Other revenues (inc. rentals) 475,716 2%
== | Other income+ net gain asset sales 301,700 1%
Capital grants and contributions 510,445
Total Income (ex. capital grants) 22,124,125
w= | Employee benefits and on-costs 9,600,519 38%
Borrowing costs 189,198 1%
Materials and services 9,143,858 36%
== | Depreciation and amortisation 6,047,859 24%
mm | Other expenses 481,000 2%
Net loss on asset sales 650,000
Total Expenses (ex. asset sales) 25,462,434
Operating Deficit (ex. capital grants and loss on asset sales) (3,338,309)] -15%

Figure 1: key income and expense items in 2022/23 general fund budget

A deficit of this scale (15% of income) is of serious concern. If Council continues this path, it
may run short of cash in 4 or 5 years (see ‘Head in the Sand’ scenario, section 7.1), or, if it
cuts its capital works, at least ‘eat into its reserves’ considerably over the next 10 years.

‘Lesser SRV + Some Service Cuts” Scenario (‘Base Case’)

Council recognises it must chart a new course for the future. This section details the ‘Lesser
SRV + Some Service Cuts’ Scenario, which is a potential way forward, bridging the $3.3M
operating deficit over 4 years primarily via:
e savings of $1.5M (7%) in employee costs and materials and services, ideally achieved
in part via efficiencies, but realistically involving targeted cuts to Council services
¢ 2 Special Rate Variation of 20% (generating $1.65M) in addition to the rate peg.

The figure below summarises Council’s financial performance over the long term including:
e actual historic results over the past 5 years,
e current (as at 2" quarterly budget review) and
e next year budgets and forecast results under this scenario for the next 9 years.

Note that in charts throughout this LTFP, the financial years as shown are the financial year
ending in... so, for example, the 2022/23 financial year is identified as “2023".
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35,000

30,000

25,000

20,000

15,000

10,000

5,000

(5,000

(100001 ,017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
= come 23,331 23,315 20,934 23,144 23,306 23919 22,125 22,869 23,796 24,860 25943 26,667 27,401 28,174 29,002 29,885
- Expenses 19,115 20,633 20,497 22,511 29,047 28,880 26,112 25,594 25,791 26,018 26,250 26,817 27,398 27,991 28,597 29,217
———OperatingResult 4,216 2,682 437 633  (5741) (4,961) (3987) (2,724) (1,995) (1,158) (307) (150) 3 183 405 667

Historic financial statements Budgets Forecast in LTFP

Figure 2: trends in income, expenses and operating result in general fund (base case)

In summary, the ‘story’ this figure is telling for the general fund is:
¢ Council’s income (blue columns) has historically been around $23M
¢ Council’s expenses (orange columns) have overtaken this income, peaking at $29M
in 2021 and 2022, although 2021 included significant ‘one off’ expenses!
e expenses are forecast to scale back to $26M and increase only slightly between 2024
and 2027, but only after factoring in significant measures to realise these savings?

e Consequently, Council also needs to increase income more than the rate peg alone
to ‘close the gap’; the forecast increases, which would bring income to $26M, are
based on a Special Rate Variation of 4.7% p.a. for 4 years (20% total, compounded?)

e If Council implements this plan — reducing expenses and increasing income — it will
largely ‘close the gap’ by 2027 (the forecast $307k deficit is only 1% of income, which
is of little concern) and go on to achieve a balanced budget by 2029.

Council’s financial performance is only half of the ‘story’. The figure below is the other half:
Council’s financial position (reserves, borrowings, investment in assets/capital works).*

30,000
25,000
20,000
15,000
10,000
5,000
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
memmm Capital works: Grants 470 895 2,983 3,713 6883 3455 14510 523 2536 549 2,313 576 591 606 621 636
mmmm Copital works:LSC$ 5,331 4,141 2,744 4,468 8134 5207 9545 4,080 6809 4,63 6534 508 5770 5623 5222 4,99%

w— BOTTOWING 2442 1,943 1634 3578 3,315 3000 5078 4,616 4,210 3,924 3,694 3460 3,221 2976 2,738 2,506
Cash and investments 20,267 21,761 21,886 25,257 20,413 19,176 13,450 12516 10,211 11,620 11,621 13,349 14,655 16,405 18924 22,052

Historic financial statements Budgets LTFP forecasts

Figure 3: trends in capital works, grants and cash and investments (reserves) and borrowings in general fund

! See section 3.2: major ‘one offs’ in 2021 are materials and services and other expenses.

? See section 3.2: reductions are in the areas of employee costs and materials and services.

* The effect is more than 4.7% x 4 (= 18.8%) as increases in earlier years are compounded by later increases.
* Note: capital works differs from the 2022 and 2023 budgets due to carry overs (see section 3.3).

Leeton Shire Council Long Term Financial Plan 2022-2032 12

Item8.8 Attachment 2 - DRAFT Long Term Financial Plan 2022-2032 Page 59



LEETON SHIRE COUNCIL
Ordinary Council Meeting - Wednesday, 27 April 2022

In summary, the ‘story’ this figure is telling for the general fund is:

Council is in the midst of a major capital works program (purple columns)® far larger
than in recent history, and is also forecasting significant programs in future

While Council has or is expecting to secure significant capital grants (light purple
portion of column) it is also drawing heavily on its own funds (dark purple portion)

Council’s cash reserves (green line) have decreased from a peak of $25M in 2020
partly due to funding these capital works, but also partly due to the operating deficit,
but are forecast to remain healthy (based on spending assumptions in this scenario)

Council has relatively low levels of debt (red line) and could draw on reserves rather
than borrowing as intended in 2023, but actual results will depend on spending.

Council’s financial position (reserves) will improve over time as the deficit decreases.

The assumptions behind the overall general fund numbers in Figure 2 are summarised in the

table below alongside the historic increases in these items in the last few years.

Income items

Historic increases (5 yrs)

Assumptions

Rates and
annual charges

Rate peg averaged 2.2%
p.a.

Waste charges averaged
5% p.a.

2023:1.8% p.a. (0.7% rate peg + 1.1% additional
special variation);

2024-2027: 7.5% p.a. (2.5% rate peg + 4.7%
special rate variation)

2028-2032: 2.5% p.a.

User fees and

Varies: $3.8-6.1M p.a.

$4.9M in 2023, then 2.5% p.a. for 10 years

charges

Interest Varies with interest rates 2.2% p.a.in 2024 increasing 0.25% p.a. to 4.2%
and cash reserves in 2032. Actual $ calculated on reserve balance.

Operating Varies: $5.2-8.5M p.a. $6.5M p.a. in 2024 (to exclude one-off grants in

grants 2023) then 2.5% p.a. for remaining 9 years.

Other revenues | Varies: $0.6-1.2M p.a. Drop back to $476k in 2024 then 2.5% p.a.

Other income $302k in 2023, then 2.5% p.a.

Expense items

Assumptions

Employee costs

Increased from $8.1M to
$9.3M (3.4% p.a.) over last
5 years to 2021.

Starting point 2023: $9.6M (budget, is a 3.3%
p.a.on 2021 actuals or 1.6% p.a. x 2 years).
Index 0.5% p.a. in 2025-27 (reduce in real terms)
Index at 2% p.a. thereafter (= average of award).

Materials and
services + other
expenses

Ongoing M&S + other
expenses were $8-8.5M
p.a.up to 2021, no clear
trend, plus some one-offs.

Starting point: $9.1M (as budgeted, $0.5-0.6M
more than 2020-21 actuals, excluding one offs).
Index 0.25% in 2024-5, 0.5% in 2026-7, then
2.5% thereafter.

Borrowing costs

Varied with loans.

Based on proposed loans in Budget.

Depreciation

Increase of $1.9M (46%)
between 2017 and 2023

2% p.a. for 10 years (a reduction in real terms
given planned investments in new assets).

Table 2: Summary of assumptions for operating revenues and expenses for the general fund (base case)

* The 2022 capital budget is $32M (not $8.7M). These figures anticipate significant rollovers (see section 3.3).
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Sections 3.1 and 3.2 discuss each of the above items in detail, identifying issues that:
¢ have contributed to this year’s operating result in the current budget (Figure 1), and

¢ are forecast to impact operating performance in future (Figure 2), including
measures proposed to increase income/decrease expenses to reduce the deficit.

The detailed numbers for each item are in the income statement in Appendix 1.

Sections 3.3 and 3.4 discuss assumptions behind Figure 3 including capital works and grants
and cash reserves and borrowings. Further details are also in Appendix 1.
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3.1 Revenues
Rates, levies and annual charges

Most of Council’s income ($7.7M p.a.) is from ordinary (land) rates, with waste
management charges ($2M p.a.) making up the bulk of the rest. Council has a policy of
subsidising rates for pensioners over and above the statutory requirement (nominated by
and shared with NSW Government). The discretionary subsidy reduces income by around
$185K, made up of $165k p.a. for rates and another $25k p.a. for waste charges.

Forecast increases in ordinary rates in the ‘base case’ in this LTFP are as follows:

Year/s Assumed increase in ordinary rates
2023 2% (0.7% rate peg + 1.1% additional special variation*)
2024-7 7.2% p.a. (2.5% rate peg + 4.7% special rate variation)
2028-32 | 2.5% p.a. rate peg

*still subject to approval by IPART

Table 3: assumptions about rate increases

The table below summarises rates increases for the typical ratepayer in each rates category
if Council was to pursue a Special Rate Variation. It should however be noted that Council
has also flagged its intention to review the rating structure so actual impacts may differ
once the review is completed and if the splits between the rating categories are altered.

Rating Typical Tvpic?l 2023/24 rate increases 20% total
category | land value! rates in 2.5% +4.7% =7.2% SRV over
2022/232 rate peg SRV total 4 years®
Residential $65,000 5981 $25 $46 $71 5196
Farmland $245,000 52,666 S67 5125 5192 $533
Business $80,000 $1,067 $27 S50 s77 $213

Table 4: typical increases for a 4.7% p.a. and 20% Special Rate Variation

1. Median (‘middle’) land value based on 2019 valuations from NSW Valuer General.

2. Based on 0.7% rate peg + 1.3% additional special variation if approved before June 2022 by IPART.

3. Based on 20% (4 x 4.7%) increase on top of 2022/23 rates (does not include increases from any future rate
peg as these are already anticipated / included in the LTFP).

For information, the figure below indicates the potential combinations of savings and
increased income by which Council could address the deficit and achieve a balanced budget.

[}

!

i

I $33M
E Seficit EXPENSES
i

i

[}

INCOME BEEAL

20% cuts
20% SRV

SRV + Maintain
All Services
(section 7.3)

Lesser SRV +
Some Service Cuts
(section 3)

Austerity
(section 7.2)

Figure 4: potential combinations of SRV and savings to achieve a balanced budget in the general fund.
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Waste management charges are assumed to increase by 2.5% p.a., but this may change,
depending on strategic decisions informed by the Waste Strategy Council is preparing. A
key issue is the mandate on FOGO (food and garden waste) processing by 2030, which is
expected to increase costs. The Waste Strategy will inform future revisions of this LTFP.

User fees and charges

When ‘user fees and charges’ is seen simply as a total amount in the budget (as in Figure 1)
it may appear this is an area where Council has an opportunity to increase its income by
adopting more of a “user pays” philosophy. In reality the income sources making up this
total are a real ‘mixed bag’, and most of them have some degree of constraint to increases.

In the first year 2022/23, Council is proposing to increase user fees and charges by an
average of 5%. While it is considered unlikely that Council will make a big impact on its
general fund deficit via user fees and charges, Council is assuming a 2.5% average increase
over 10 years, however it is anticipated that community engagement (discussed in section
3.5) will explore a slightly larger shift of responsibility onto users of services rather than the
general ratepayer.

The figure below summarises the main sources of user fees and charges (based on historical
information).

500 1,000 1,500 2,000
Leeton Early Learning Centre e 1,750
lipping fees ————— 750
RMCC (work on state roads) - 550
Statutory (planning & development) m— 320
Golf  m—— 300
Cemeteries mmmm 230
Other users mmm 130
Pools mm 120
Stadium m 50

Figure 5: main sources of user fees and charges in general fund

Comments about income streams, and potential constraints on increases:

e LELC currently ‘pays for itself’ in that its income covers its direct expenses plus an
amount to cover Council’s administrative support costs. Council considers LELC a
business unit that needs to pay its own way without ratepayer subsidy.

e Tipping fees at Council’s landfill are proposed in the 2023 budget. Council
recognises its landfill charges are lower than surrounding councils. This will also be
further considered in the context of a new Waste Strategy

e The Road Maintenance Council Contract (RMCC) with Transport for NSW for work on
state roads is specifically on a ‘cost recovery’ basis (no ‘profit margin” is permitted,
although an allowance for overheads effectively helps Council in terms of economies
of scale). Income generally depends on works ordered by TFNSW on Irrigation Way.

¢ Statutory fees and charges (e.g. development applications, building inspections) are
set by NSW Government. Council is not able to increase them further. The revenue
generated does not cover the cost of the service.
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e Decisions about increasing income from the golf course, cemeteries, pools, stadium
and other user groups needs to strike the appropriate balance between equity of
access to community facilities and covering the cost of providing those facilities.
This will be a matter for Council to consider and assess as part of community
engagement, as discussed in section 3.5).

Interest and investments

As can be seen in Figure 3, Council’s general fund reserves peaked at $25M in 2020 and are
forecast to dip to around $10M in 2025 due to a combination of the operating deficit and
capital works, but then climb back to $21M by 2032.

The lower reserve balance, together with a drop in the interest rate means that Council’s
income from interest on its investments has decreased three fold in recent years (from
$0.9M p.a. to $S0.3M). This is contributing to the current operating deficit. As Council’s
reserves rebuild in later years, interest on these will help reduce the deficit.

Interest rates have been assumed to start at 2.2% p.a. in 2024 and increase to 4.2% p.a. 10
years. Actual increases may prove better than this. Reserve balances depend on spending.

Other revenues and other income

Historically, Council has generated $0.6M to $1.2M from what is accounted for as ‘other
revenues’ and a variable amount in what is accounted for as ‘other income”.

The largest single item of ‘other revenues’ for many years is sale of investment water
(distinct from the town water supply, accounted for in the water fund — see section 5).

However, given the variability of the market (returns have varied from $75k to $750k in the

last 5 years) and water allocations, an average of $50k p.a. has been assumed in the ‘base
case’ forecasts. Water sales is simply not a reliable income source.

Other revenues also include income from fines, levies, rebates, etc.
‘Other income’ includes gains from asset sales in some years but the majority is rent from

Council properties (around $300k p.a.). This was previously accounted as ‘other revenues’
but has now been separated out in the LTFP as ‘other income’.

It is assumed that the basic ongoing amounts for both other revenues and other income will

increase by 2.5% p.a. for the 10 years.

Grants and contributions

The major ongoing grants and contributions for operational purposes, together with
assumptions about trends over time, are summarised in the table below.
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Source SM Forecasts and comments
Financial Assistance 16 Forecast to continue, but could drop or not be indexed (see
Grants " | sensitivity and risk analysis, section 6)
Roads to Recovery 1.0 | Forecast to continue, but could drop or not be indexed
Regional Roads 0.4 | Block and Repair Grants. Forecast to continue.
Community services Includes grants/contributions (from users and govt) for
operating grants & child care, libraries, environmental weeds, developer
contributions 0.5 contributions (including donated assets), etc. Limited
" | opportunity to increase. Basically used to fund service
delivery, so if grants/contributions ceased so would
expenditure on delivery, unless Council funded it internally
TOTAL (approx.) 6.5

Table 5: summary of ongoing operating grants and contributions for general fund

Council often receives various ‘one off’ grants for specific operational projects, too. These
vary considerably, and will generally be associated with additional expenses, so the net
impact on Council’s financial performance is negligible.

Historically, total operating grants reached highs of $8.5M in 2017 and 2021, and a low of
$5.2Min 2019. The 2023 budget figure of $6.15M has been adopted for forecasting, with a
2.5% p.a. index. The analysis in the table above suggests the actual amount may be higher.

The sensitivity and risk analysis in section 6 explores the implications of an “austerity’
approach by other levels of government (i.e. reductions in grants to councils). If
governments choose to ‘freeze’ grants that have become a routine part of Council’s
operating revenues, this will contribute to further challenging Council’s financial
sustainability of its general fund.

Grants and contributions for capital purposes are discussed in section 3.3.

Potential dividends from water supply and sewerage businesses

Under the Local Government Act, councils are permitted to pay a dividend from their utility
businesses to their general fund if they have satisfied a list of specified requirements, and if
those funds have sufficient financial capacity to do so.

If Council was able to pay this dividend, the upper limit is around $30/assessment for each
fund, which works out to around $130k p.a. for water and $100k p.a. for sewer.

Sections 4 and 5 show that Council’s water and sewer funds are relatively healthy (more so
than the general fund), so there may be scope to pay a dividend. However, Council would
also need to satisfy other requirements (e.g. forward planning for renewals and capital
works and various policies) before being allowed to pay a dividend.

There are, arguably, a few other issues for Council to consider first in the context of
immediate challenges in general fund, e.g., ensuring Council accounts appropriately for the
internal services (administration, finance, HR, governance, engineering, etc.) delivered ‘to’
its water and sewer businesses via the allocation of overheads to those businesses. This will
be part of the internal service reviews (in section 3.5).
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3.2 Expenses

Employee benefits and oncosts

Given that employee benefits and oncosts make up large portion (38%) of overall expenses
(Figure 1), savings here will be a key consideration in the strategy to reduce Council’s
operating deficit, if it wants to avoid relying ‘too much’ on a Special Rate Variation.

Costs include wages/salaries, leave entitlements, superannuation and related expenses such
as worker’s compensation insurance, personal protective equipment, and training.

Full-time equivalent employee (FTE) numbers have increased in the past few years because
Council has allocated additional resources to a number of functional areas, in response to:
e community priorities including:
o economic development
o cultural and recreational facilities and programs (Leeton Aquatic Centre,
Roxy Theatre, Leeton Museum and Art Gallery, Art Deco Festival)
o increased road maintenance
o customer service
e corporate risks, regulation, compliance and improvement including:
o project management
work health and safety
governance
record management
people management
procurement
Smart technology, telemetry, IT and cyber security
Children’s services (educator to child ratios at Leeton Early Learning Centre)
Environmental
Internal audit and improvement.

oo o o0 00 00 0

The figure below shows trends in the number of FTEs and employee costs (indexed to 2022
dollars so comparisons are ‘apples and apples’). Over the past 5 years, employee costs have
increased by $1.0M or 12% in real terms over and above increases associated with the
award and superannuation, equivalent to 2.2% p.a.). This is one of the main contributors to
Council’s current operating deficit (along with materials and depreciation).

. 10,000 150
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2018 2015 2020 2021 2022 2023
mmmm Emiployee costs (indexed 2022 §) 8,582 8,731 9,320 9,765 9,684 9,601
e FTE 5 112 114 119 127 135 136

Figure 6: trends in Full Time Equivalent staff (FTEs) and employee costs
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Notes:

1. To enable ‘apples and apples’ comparisons between costs in each year, costs in earlier years have
been increased by a percentage equal to the State Award + super guarantee levy increases over
intervening period (average 2% p.a. for the Award + 0.5% for super for 2020-2023),

2. This data differs from FTEs reported in financial statements (which is only on a consolidated basis).
Both reports (this one, and in financial statements) rely on internal analysis: they are indicative only.

3. 2022 is average of 2021 + 2023 (Quarterly Budget Review has a higher figure for employee budget).

In considering whether Council’s staffing numbers are appropriate, Council’s FTEs have been
compared to other councils of a similar size. The only publicly available data on employee
numbers in NSW councils is on a consolidated basis (i.e. including water and sewer funds in
addition to general fund). Leeton has 21 staff directly employed in the water supply and
sewerage area (numbers here have been fairly stable).

The figure below shows the relationship between employee numbers (on a consolidated
basis) and population of the local government area. There is a clear link between the two,
which is likely explained by the economies of scale realised in larger population centres.
The trend line plots FTE humbers for a ‘typical’ council serving a given population.

As can be seen, Leeton (in red) sits on the trend line. This suggests that, even after the
growth in FTEs in recent years, FTEs are comparable to a ‘typical’ council of Leeton's size.
In other words, Council doesn’t appear to be ‘overstaffed’.
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Figure 7: relationship between FTEs (consolidated basis) and population for group 10 and 11 councils
Data source: OLG, 2020, for group 10 and 11 councils (‘large rural” councils under/over 10,000 population).

In making such comparisons, it is important to note that:

e there are some factors that will mean Leeton will naturally need more staff: e.g.,
Council is responsible for water supply (11 staff) and childcare services (23 staff);
these two areas alone represent 20% of total FTEs; Council also staffs its pools and
waste centres with its own employees, not contractors and

¢ other factors that will have the opposite effect (e.g., the small footprint of the Shire
and therefore smaller rural road network and few outlying villages to service).

Above all, it is vital to recognise there is no ‘right’ number of staff. The number of
employees Council needs will be determined by the services it provides, their productivity
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and efficiency, its resourcing strategy (e.g. mix of staff versus contractors) and the
expectations of the community. The key issue for Council is to be clear about current costs
and monitor changes over time.

For the purposes of this ‘Lesser SRV + Some Service Cuts’ scenario, is assumed that
employee costs will:

e start at $9.6M in 2023 (this is equivalent to 2021 actuals + 1.6% p.a. x 2 years)

e be limited to 0.5% p.a. in 2024-7 and

e increase by 2% p.a. in 2028-32 (equal to average award increases for last 5 years).

Given that employee costs will increase by 2% p.a. with the award, plus 0.5% p.a. each year
until 2025 due to the increased superannuation guarantee levy, the 0.5% p.a. index
represents a reduction in employee costs in real terms of around $0.7M p.a. (7%) by 2027
compared to the ‘Head in the Sand’ scenario in section 7.1.

There are several issues Council needs to bear in mind when contemplating such a program.

Firstly, it is unrealistic to expect savings of this magnitude to be realised via productivity and
efficiency gains alone. Council will need to make conscious decisions to reduce expectations
for service delivery (informed by community engagement, as discussed in section 3.5), or it
will risk burning out its remaining staff who will be left to try to ‘do more with less’.

Secondly, Council needs to carefully manage any change in order to avoid discouraging
innovation and efficiency/productivity gains. If staff see the consequences of such initiatives
being the reduction in FTEs, there may be less motivation to pursue improvements. Staff
should be made aware the ‘Head in the Sand’ scenario is a genuine concern (if Council took
this path, it would get to the point where it needs to take drastic action to contain costs).

Thirdly, savings arising from productivity and efficiency gains, or service level reductions, are
only ‘banked’ when resources are reduced (FTEs drop, or other costs reduce, e.g., savings on
workers compensation premiums), not when an efficiency gain is realised, and Council re-
invests the resources that are freed up in delivering better services.

The challenges associated with these issues are why it is proposed that improvements to
Council’s financial sustainability are undertaken over a longer period (2024 to 2027).

Given that Council’s turnover rate is around 10-11% p.a. it may be possible for Council to
realise (‘bank’) savings via natural attrition (not replacing/redesigning positions when they
become vacant), noting that this will require structural changes from time to time as service
reductions will need to be specifically targeted, not just introduced in response to vacancies.

It is important to recognise there are a number of factors other than ‘raw’ employee
numbers (FTEs) that will influence changes in employee costs:
e State Award increases (2% in July 2022 and beyond that subject to new Award
negotiations)

s Superannuation guarantee levy (+0.5% p.a. until 2025, i.e. 2% p.a. total on current)
o Employees progressing through salary steps
¢ Re-evaluation of positions (changing pay rates)
¢ Span of control / structure (number of employees per manager)
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Redundancy and termination payments

Management of outstanding leave (as discussed below)

Amount of overtime (as discussed below)

Training programs

Investment in safety programs

Workers’ compensation performance (number and severity of injuries, and
rehabilitation), which impacts insurance costs (Council is currently at the ‘cap’ for
premiums now and its ageing workforce means this will be an ongoing challenge).

There are several metrics that will be helpful for Council to monitor to support its efforts to
contain employee costs.

Firstly, outstanding leave liability (the value of leave owed to staff including long service and
annual leave, which is reported in the annual financial statements). Changes over the last 5
years are shown in the figure below. While the ‘raw’ numbers appeared to indicate
liabilities were building up over time, once the increases associated with the award and
super guarantee were included, and also the growth in FTEs, there has been far less change.
The drop in 2018 is probably due to the high turnover rate (18%), which would have
resulted in pay out of leave on exit. The growth in 2021 is understandable due to COVID.

3,500

3,000

2,500

2,000

1,500

1,000
5

00
2017 2018 2019 2020 2021
m ELE provision (raw numbers) 2,474 2,317 2,479 2,666 2,898
m Exc. award + super & FTE increases 3,038 2,726 2,733 2,765 2,898
Change -10% +0% +1% +5%

Figure 8: trends in employee leave entitlements provision

Council is actively managing leave, recognising that a growth in employee leave
entitlements may be of concern from the perspectives of:
e Health and wellbeing of employees (leave is provided for a reason)
e Additional costs associated with progression through the salary system and award
increases (e.g., leave is accrued at a pay rate of $10/hr and paid out at $20/hr).

The second metric to monitor over time is the amount of employee costs capitalised. Ina
perfect world Council will match its resources to its program perfectly, but in reality, there is
a movement between operations and capital works depending on resourcing priorities.

The figure below (which is consolidated, including water and sewer, not just general fund)
suggests there is a correlation between capitalised labour costs and the capital program.
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e Caipital works program 7,348 5,033 6,570 10,442 16,817

Figure 9: History of capitalised employee costs and capital works program (consolidated basis)

There are opportunities to improve the meaningfulness of this chart: 1. distinguish general
fund only, and also within general fund (e.g. focus on roads crews); 2. eliminate the
inclusion of capital works undertaken by contractors; 3. include construction works on state
roads and other assets not owned by Council (which aren’t capitalise).

The key issue here is that Council needs to manage its resources carefully. Specifically, to
avoid building up resources to deliver a ‘peak’ capital works program, but then to have
these resources move back to operational areas in a ‘quiet’ year (increasing costs, working
against Council’s efforts to reduce expenses). Now that Council has a longer term works
program (in the Strategic Asset Management Plan) it can develop a more robust workforce
strategy to match its capital works requirements with employee numbers.

An increase or decrease in capitalised costs relative to the capital works program isn’t
necessary good or bad — instead (like most measures that Council needs to monitor) it
should be viewed as a way of better understanding what’s going on in the business.

The final item suggested here to be monitored is the amount of overtime paid out each year
and/or the hours of overtime worked. Again, the figures are on a consolidated basis, but
have been adjusted to 2022 S by increasing earlier years to account for award + super

increases.
600,000 12,000
500,000 10,000
400,000 8,000
300,000 6,000
200,000 4,000
100,000 2,000
2017 2018 2019 2020 2021 )
m Overtime (raw §) 502,907 485,488 455,200 511,996 463,306
e Overtime (2022 §) 555,116 522,818 478,204 524,796 463,306
Overtime hours 8,891 10,711 10,628 10,735 10,149
Figure 10: History of overtime (consolidated basis)
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While numbers were stable for some time (and COVID related activities, e.g. cleaning,
tended to increase it), the hours have started to trend down in the last year. An initiative
that Council has introduced during 2022 is an afterhours customer service system which
triages customer requests so that only urgent / critical requests are responded to afterhours
and routine requests are followed up on working days.

A drop in overtime isn't necessarily a good thing. As with capitalisation, Council needs to
avoid resourcing for the peaks. Overtime is a good way to cover the peaks. It also needs to
be remembered that while staff get paid extra for overtime, Council doesn’t actually pay
much more (e.g. superannuation isn't calculated on overtime, only to normal hours).

As with the other metrics, the downward trend in overtime isn’t necessarily good or bad,
rather it is an opportunity to ask questions.

Materials and services + other expenses

Historic analysis and future forecasts of ‘materials and services’ are complicated by a change
in the code of accounting in 2022. This moved most ‘other expenses’ to what was ‘materials
and contracts” and is now ‘materials and services’. For simplicity, all such expenses are

considered together in this LTFP. Appendix 1 has the details as per the financial statements.

As noted in Figure 1, materials and services + other expenses make up large portion (36% +
2%) of Council’s overall expenses. This includes:

e Raw materials and consumables such as bitumen and gravel for road maintenance,

materials for repairs and maintenance of facilities (buildings and open spaces)

e Fuel and spares for plant operations
Electricity, telecommunications, water, sewerage and rates on Council properties as
well as streetlighting costs
Contractors (e.g. waste collection, some road and facilities maintenance, cleaning)
Consultants, auditors and legal expenses
Advertising, banking, office expenses
Subscriptions, licences and permits, and
Councillor expenses.

. o e o °

Trends in the expenses listed above are shown overall in the figure below (blue columns).

‘One off’ items in 2020/21 are separately identified so the trend in ongoing items is clearer.

16,000
$1.1M grandstand

$0.6M grandstand $2.7M landfill provision

14,000 $2.0M bridge
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551
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H One offs . - - 5,717
m Materials + other exp. 6,673 8,626 8,082 8,610 8473 9,847 9,144
TOTAL 6,673 8,626 8,082 9,161 14,190 9,847 9,144

Figure 11: trends in materials and services + other expenses (including one-offs)

Leeton Shire Council Long Term Financial Plan 2022-2032 24

Item8.8 Attachment 2 - DRAFT Long Term Financial Plan 2022-2032 Page 71



LEETON SHIRE COUNCIL
Ordinary Council Meeting - Wednesday, 27 April 2022

As can be seen, once ‘one off’ items are excluded, ‘ongoing’ expenses were relatively stable
(S8M to $8.5M) between 2018 and 2021 but increased by $1.5M or so in 2022 (to $9.8M)
before dropping back to $9.1M in the 2023 budget (50.5-0.6M more than historic trend).
This is one of the main contributors to the deficit (alongside employees and depreciation).

The internal service review process outlined in section 3.5 will examine these changes in
more detail in relation to individual functions and also consider the relationship between
these expenses and service levels.

Along with employee costs, materials and services is the main area Council can influence to
reduce its operating deficit over time. This might be through savings in procurement (joint
purchasing, changes to methods), by doing more in-house (without increasing employee
costs) and/or by varying service levels (doing less overall).

For this ‘Lower SRV + Some Service Cuts’ scenario, it is assumed materials and services will:
¢ Increase by only 0.25% p.a. in 2024-5, 0.5% p.a. in 2026-7 and then
e Increase by 2.5% p.a. for the period 2028-2032.

This is a decrease of close to $1M (10%) by 2027 compared to the ‘Head in the Sand’
scenario (section 7.1), which assumes continued increases of 2.5% p.a.

It is important to note, though, that Council can’t influence the ‘other expenses’ in the same
way. One of the main items is contributions to other levels of government (RFS, SES and
NSW Fire Brigades). These were proposed to increase considerably last year, but the NSW
Government reversed its decision to do so in response to lobbying from local government.
Note: Council does receive some grants for RFS offsetting these contributions.

The other main item in ‘other expenses’ is $30-50k p.a. donations to community groups.
This is not considered high for a population of 11,500 residents that has over 200 groups
servicing the community across a range of sporting, cultural, health and wellbeing type
services.

It is assumed other expenses will increase by 2.5% p.a. over the next 10 years.

Depreciation

Depreciation is sometimes dismissed as unimportant as it isn’t a ‘cash’ expense, but it is
fundamental to sound financial management. It represents the ‘cost of asset consumption’.

Depreciation is best understood as the means by which Council generates cash to fund
work on infrastructure and other assets in the context of a balanced budget:
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M gefit |
L e = cash
cash available
available for assets
for assets
income cash e.g. employees
cash e.g. employees expenses and materials

== and materials

Balanced budget Operating deficit

Figure 12: Why depreciation can be understood as the means of generating cash for work on assets

Ongoing operating deficits mean Council will have enough income to cover its cash
expenses (employees, materials, etc.) but not its depreciation, so it may struggle to afford to
invest what it needs to in its assets (capital works, e.g., renew a road in poor condition).

It is important to note, though, that infrastructure investment needs vary considerably over
time (as discussed in section 3.3).

Consequently, cash generated ‘from’ depreciation won’t necessarily be spent in the year
Council receives it. Works on Council’s assets are financed in 3 ways:
¢ after the income is received, which means Council will keep it in a reserve until it is
needed
at the same time as the income is received (current year income, including grants)
before the income is received, so Council will need to borrow to pay for the works,
and then repay the loan as income comes in over time.

The other side of this issue is that Council needs to ensure its depreciation expenses are
reasonable (not too high or too low). This will be reviewed as part of the service review
process (section 3.5). Reasonable estimates are important in terms of:

s achieving intergenerational equity (so the current generation pays for the cost of its
services, including infrastructure — not too much or too little, and future generations
also pay their fair share of the costs of built services).

¢ financial sustainability (so Council is confident it will have sufficient money available
when it needs it — either as cash reserves or as the capacity to repay borrowings).

As can be seen in the figure below, depreciation expenses have increased considerably in
recent years. The $1M (20%) jump in 2021 was due to the revaluation of Council’s largest
asset class, transport, which make up 82% of general fund assets in terms of replacement
value and 57% in terms of depreciation expenses.

The increases budgeted in 2022 and 2023 are largely associated with investments in new or
upgraded assets (such as the Leeton Aquatic Centre, Chelmsford Place Town Square and the
Roxy Theatre).
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m Depreciation 4,210 4,249 4,174 4,491 5,402 5,864 6,183

Figure 13: trends in depreciation over time

It is important to note that Council has in recent years started to use external consultants
(valuers) to undertake these assessments (of asset values and service lives) in accordance
with best practice. Valuers consult council staff when they do their valuations so that local
knowledge is considered and the final assessments must be signed off by the NSW Auditor
General.

The questions surrounding depreciation are a strong argument for investing adequately in
Council’s asset management systems so Council is confident of their accuracy. The scale of
depreciation is also a good argument to invest adequately in activities to prolong the life of
existing assets (especially resealing of sealed roads) as longer life = lower depreciation.

It is only assumed that depreciation will increase by 2% p.a. for the next 10 years. This is
likely to prove optimistic, particularly given that:
e Council is planning to build a number of new or upgraded assets and
¢ Anecdotal evidence is that the index for construction of roads (which make up half of
depreciation in the general fund) as well as buildings and drainage (which make up
the majority of the remainder) are above inflation generally due to market forces.

Council’s ARIC Committee has suggested that depreciation seems to be over-inflated and

needs to be reviewed. Depreciation is something that Council needs to monitor over time
and also review via the internal service reviews and the revaluation process.

Interest on loans

Council’s current and proposed loans, including assumed interest rates (and so the
operating expense associated with these), are detailed in section 3.4.
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3.3 Investment in Infrastructure and Other Assets (+ Asset Sales)

As noted in section 2, responsible and sustainable infrastructure investment is one of
Council’s primary financial sustainability objectives.

The Strategic Asset Management Plan (SAMP) is the primary document to guide Council’s
pursuit of this objective, but it is critical that the numbers in the SAMP align with those in
this LTFP and Council’s other IP&R documents. The table below explains the level of detail
for capital works planning in each document, and how the figures in each are related.

Document Level of detail provided
Strategic Asset Total capital works program set out in section 3.1. Includes
Management Plan amounts for each asset class (e.g. transport, buildings, plant) and

programs within these (e.g. unsealed roads within transport).
Major projects may also be identified. Figures are current year S
Long Term Financial | Total capital works from SAMP shown as ‘capital works’ in Figure 3
Plan above, and in Appendix 1 in the cashflow statement (at ‘purchase
of infrastructure, property, plant and equipment). Figures are
indexed (so they differ from those in the SAMP).

Delivery Program Similar level of detail to what is in the SAMP, numbers align with
(financial forecasts) | years 1-3 of the LTFP. Figures are indexed.

Operational Plan Total of capital works equals total for year 1 of SAMP. Individual
(annual budget) projects within each program identified in the SAMP are identified.

Only current year projects are ‘locked in’. Projects for future years
may be listed for information but are subject to change.
Unfunded projects may be included to guide grant applications.

Table 6: Alignment between financial information in IP&R documents

A significant uncertainty in preparing this LTFP is the amount of works forecast to be carried
over from the 2022 financial year to 2023. At this stage, it has been estimated that $14.9M

of the §23.6M of projects in the 2022 capital works program for general fund will be carried

over (i.e. only $8.7M will be completed). This means the $14.9M will be added to the $9.6M
budgeted in 2023 (total $24.5M). It is estimated this includes around $6M in renewals, with
the remainder being upgrades and new assets.

Performance against infrastructure investment benchmarks (asset renewals)

As noted in section 2, OLG prescribes several performance measures councils must report
on in their annual financial statements. One of these is the Building and Asset Renewals
Ratio, which compares asset renewal expenditure to depreciation (the benchmark being >
100%, i.e. councils should spend equal to, or more than depreciation on asset renewals).

Based on the amounts in the SAMP and this LTFP, Council will not meet this ratio over the
next 10 years, however, the ratio is not considered an appropriate measure where a council
has undertaken robust asset management planning. The calculations for performance
against the ratio are shown below.

As noted above, it is estimated there is an additional S6M in asset renewals to carry over
from the 2022 budget. This would increase 10 year renewals to $54M (renewal ratio 89%).
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10 year capital works program (section 3.1 of SAMP) 560.1M
Less funds earmarked for new assets and/or upgrades -§12.2M
Renewal funding forecast for 10 years $47.9M
Depreciation expenses for 10 years (56.1M p.a. x 10 years) S61M
Building and Infrastructure Asset Renewals Ratio (10 years) 78%

Table 7: 10 year Building and Infrastructure Renewals Ratio calculation for general fund

In section 5 of the SAMP, it is explained why Council considers this OLG benchmark to be
inappropriate. In summary, Council should spend what is required (as forecast in the SAMP)
not an amount equal to depreciation on asset renewals. Doing what is required is most
certainly Council’s objective (refer section 2). Since Council’s assets are in relatively good
condition, Council currently only needs to spend an amount less than depreciation.

It is important to recognise, however, that this means Council is likely to need to spend
more than depreciation in future years as assets currently in good condition deteriorate.

For this reason, Council must maintain adequate reserves and/or borrowing capacity.

Figure 3 shows this is what is forecast to happen: Council’s reserves will drop below $10M in
2025 (as it invests heavily capital projects, and also due to the operating deficit), but the
reserves will build up again to over $20M in 2032.

So long as depreciation estimates are accurate, Council should expect that it will need to
spend those reserves beyond 10 years renewing assets that are in good condition now. If
Council doesn’t build up these reserves over the next 10 years, future generations are likely
to be faced with larger rate increases and/or service cuts to pay for the higher level of
renewals required at that time. This is what intergenerational equity is all about.

Capital grants

Council relies on a range of ongoing grants to help fund its asset-related activities. These
ongoing grants are identified in section 3.1 of this LTFP.

Council also relies on specific one-off grants to help fund some projects. These are
identified in the ‘specific grants’ (far left) column of the capital works program in section 3.1
of the SAMP for the full 10 years. The table below explains which projects they relate to.
Note that these projects are not yet confirmed by Council as proceeding (indicative only).

Capital works Specific grants Project
program Confirmed (C) / Unconfirmed (U)
Local road $1.75M (U) Eurolly Road widening (50%) 2027
upgrades
Stadium S1M (U) Leeton Stadium expansion (50%) 2027
Caravan Parks S1M (U) Gogeldrie Weir redevelopment (66%)
2026 (additional to work in 2023 budget)

Table 8: Forecast capital grants over 10 years for general fund

These grants are shown at ‘capital grants’ in the income statement and ‘grants and
contributions’ in the cashflow statement in Appendix 1. If the unconfirmed grants are not
secured, the projects they relate to may not proceed unless Council resolves to fund them
by other means, at which time this LTFP should be reviewed.
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Council will also pursue additional capital grant opportunities as and when they arise, with a
focus on asset renewals and priority projects (as noted in the objective in section 2).

Note that the capital grants in 2023 include an additional amount over and above what is in
the 2023 budget considering the carry over works from 2022 (as discussed in section 3.3).

Asset Sales

The 2023 capital works program includes $4M for development of Vance Industrial Estate.
Itis assumed that Council will sell this off over the period 2025-2032 at a rate of $500k p.a.
(effectively paying back the $4M investment).

No other asset sales are proposed at this time, although internal service reviews (discussed
in section 3.5) will seek opportunities to do so as part of that process.

One possibility of another asset sale is developing Brobenah Dog Park into housing estate
and selling off the blocks at a profit. Council will need to invest capital up front for
infrastructure to service the blocks.
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3.4 Reserves and Borrowing

As noted in section 2, one of Council’s primary financial sustainahility objectives is
maintaining adequate cash reserves and use borrowings where required to supplement this.
The two are closely related:
e Council builds up cash reserves when it receives income ahead of time compared to
expenditure outlays
e Council utilises borrowings as a way of overcoming “timing mismatches” ¢ where
outlays need to occur before the time it receives income to pay for these.

The following sections outline key issues in relation to reserves and borrowing.
Cash reserves

Council had almost $47M in reserves across the water, sewer and general funds as at 30
June 2021 (as noted in section 3.3, the capital works in the 2022 budget to be carried over is
uncertain; this will impact reserves, hence 2021 is adopted as the starting point).

The table below summarises these. There are 3 main types:
s externally restricted (legislation restricts what Council can spend these funds on)
e internally restricted (Council has resolved to restrict the funds for specific things)
e unrestricted (cash available to spend on anything, in accord with Council’s budget)

Reserve type | Details S000’s
Total funds (all cash, investments and cash equivalents) 46,982
Externally restricted | Funds within the water and sewer funds e.g. reserves -26,569
(water and sewer) and headworks developer contributions
Externally restricted | Funds in the general fund, use restricted by legislation -7,057
(general fund) (e.g. domestic waste management, stormwater levy,

developer contributions, unexpended grants)
Total funds (excluding external restrictions) 13,356
Internal restrictions | Funds in the general fund, use restricted by resolution -11,417
of council (e.g. employee leave entitlements, plant
replacement, infrastructure, buildings, etc.)
Total unrestricted funds (available for allocation to any purpose) 1,939

Table 9: Summary of reserves with external and internal restrictions

Council can, by resolution, vary its internal restrictions at any time. In other words, the
$13,356,000 above is available for Council to allocate to any operational or capital activity.
This is why the Unrestricted Current Ratio (one of the performance measures councils are
required to report against in their annual financial statements) includes both ‘unrestricted’
and ‘internally restricted”’ funds. Effectively, all such funds are ‘unrestricted’.

In the past, like most councils, Leeton Shire Council has used internal restrictions as a
substitute for strategic planning. This use dates back to the era of cash accounting and
absence of long term planning. For example, Council previously set aside $2M for

© Debt is not a Dirty Word, page 2 (Comrie, 2014).
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‘infrastructure replacement’ and last year added $100k for cemetery expansion as it
anticipated it will need these funds in future.

Now that Council has an up-to-date SAMP (albeit in need of further refinement) and LTFP
setting out what it does need into the future, there is good reason not to use reserves in this
way. Doing so confuses the strategic planning framework established in this LTFP and
accompanying SAMP,

Instead of putting funds aside in ‘biscuit tins’ for specific purposes, Council needs to focus
on forecasting what it intends to spend to achieve its objectives, and to ensure it has
sufficient funds overall to cover these outlays (whether these funds be current year earnings
including grants, cash reserves and/or borrowings if reserves are insufficient).

Figure 3 (from above, reproduced here for ease of reference) is a visual representation of
this different approach to financial strategic planning:
¢ outlays for capital works (purple columns), can vary considerably from year to year,
and often have grants (light purple top of column) to help fund them
¢ in addition to Council’s operating performance (from Figure 2), capital works and
grants impact Council’s cash reserves (green line)
¢ Council then uses borrowings (red line) to supplement its cashflow so that its cash
reserves don’t dip below a minimum ‘acceptable’ amount if required (as discussed
further below)

30,000
25,000
20,000
15,000
10,000

5,000

2007 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
e Capital works: Grants 470 895 2,983 3,713 6883 3455 14510 523 2,53 549 2,313 576 591 606 621 636
mmm Capital works: LSC$ 5,331 4,141 2,744 4468 8134 5207 9545 4080 6809 4,163 6534 5081 5770 5623 5222 43%
= Borrowings 2442 1943 1,634 3578 3315 3000 5078 4616 4210 3,924 3,694 3460 3221 2976 2,73 2506
== Cash and investments 20,267 21,761 21,886 25257 20,413 19,176 13,490 12,516 10,211 11,620 11,621 13,349 14,655 16,405 18,924 22,052

Historic financial statements Budgets LTFP forecasts

Figure 3: trends in capital works, grants and cash and investments (reserves) and borrowings in general fund

Two issues perhaps need clarifying in the context of this change in the way Council utilises
internal reserves. Firstly, councils commonly hold employee leave entitlements (ELE)
reserves. Council had $1.3M in its ELE reserve as at 30 June 2021. This is close to what it
estimated would be settled in the next 12 months (as reported note C3-4 of the financial
statements). But if Council is managing employee leave appropriately (as discussed in
section 3.1), then ‘what goes in’ should equal ‘what comes out’ (e.g. an employee accrues 4
weeks annual leave in a year, but they should also be taking 4 weeks leave).

A second issue relates to functions Council wants to treat as a ‘self funding business unit’
(e.g. Council already treats LELC this way and may like to work towards Gogeldrie Weir
Riverside Park being a business unit). It is less important to quarantine cash generated from
LELC over and above its cash operating expenses (and only permit LELC to draw on this
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reserve, or to require it to borrow over and above this) than it is to ensure it achieves at
least ‘break even’ operating performance including depreciation. So long as LELC does so, it
is ‘paying its own way’. Any re-investment of funds by Council for capital works will be
covered by depreciation.

There may be circumstances where Council does need to establish internal reserves for
distinct operations, but for all such operations currently, internal reserves are unwarranted.

A first step if Council does need/wish to do so is to ensure that these operations keep a
distinct set of accounts.

Borrowings

The table below lists existing loans in Council’s general fund.”

toan%| , ™ | pincipar | [New Loans|new Loans|totat toans] | Annuer principal |  Interest Principal

Description Rate | POYMENt | 2022 || 2021722 | 2022/23 | 2022723 || Repayment | Repayments | repayments | cutstanding

Community Servees
LIRS | Loan - Community Mulli-Purpose Cenlre 5.52% | 190202 £6.530 &8.342 &6,530 1831 i}

Roads

LIRS 2 Loan - Petersham Rood Wodks 4 85% | 1870872023 198,051 138,483 130,418 80465 &7.633

Sporting Grounds a

LIRS 3 Loan - Leetor omplex Dressing

Shed Developm 4.34% | 22/07/2024] 3446344 124,345 110,560 13,785 235,783
25% | somarzoa0] 163503 z2.751 18,738 4013 145,166

2FFE | 30/04/2040 2076104 147 425 0,120 57,505 1,985,984

2.850.734 501,565 416,367 85,198 2434567

Table 10: Summary of current borrowings

As discussed in relation to depreciation (section 3.2) and cash reserves (above) it is best to
think of borrowings simply as a means of supplementing a shortfall in cash reserves (i.e.,
Council should only borrow if it forecasts its cash reserves will drop below the minimum it
determines it needs to have sufficient flexibility to overcome shocks). Further risk analysis
on the minimum ‘comfortable’ level is required, but at this stage it is suggested that $5M of
unrestricted and/or internally restricted funds should be sufficient as a minimum.

Current modelling (Figure 3 above) suggests that Council won’t drop below the S5M
‘minimum’ amount, so borrowing may not be required. However, this relies on Council
achieving savings and increasing its income. If Council doesn’t do so, it may need to borrow
to maintain sufficient cash. The 2022/23 budget includes new loans of $5.2M.

Fimal
Descriphion Loan % Painent Principal New Loans |New Loans|Tolal Loans| Annual Principal Interest Principal
Rate i 1July 2022 || 20222 | 2022/23 | 202223 Repayment pay [+

[Ecenemic pmEnT
Wance Estate Development | FOS0052) 1,400,000 0 1,400,000 8883 28,000 1,342,381
*Rowy I 1,131,100 | 1,848,500 | 3,000,000 190,357 40,000 2.950.333
500,000 1] 300,000 19,036 4,000 FBT 653
e aravan Park Cabins 7% 5203 500,000 | s00000 | 500,000 31,726 10,000 479,422
[Few Toans [ [ 3537100 | 2368700 | 5200000 || 3avvea 104,000 | 5087.788

Table 11: Summary of proposed borrowings

" The Local Government Regulation requires Council to include a statement of borrowings in the Revenue
Policy (part of the Operational Plan) but this information is also included in this LTFP for completeness.
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3.5 Options to Improve Financial Sustainability

As noted in section 2, exploring opportunities to improve the financial sustainability of its
general fund, both internally and externally, is one of Council’s key objectives.

Opportunities to be explored internally (service reviews)

Council will explore opportunities to improve its financial sustainability internally via a
program of service reviews. These will focus on:
e each of Council’s functions as defined in its Delivery Program,
e specific principal activities within a particular function, and/or
e broader issues relevant to the organisation mare generally (where similar issues
arise in different functional areas).

Council’s Delivery Program identifies the service reviews it currently intends to undertake.
Itis anticipated there will be additional reviews undertaken over Council’s term, and
particularly in preparation for community engagement (below) and for a revised LTFP.

Service reviews will examine issues such as:
¢ internal and external operating environment:
o legislative obligations and other corporate risks
o stakeholder needs and expectations
o Council’s role and organisation, alignment with other functions
¢ finances (trends in income and expenses in the past and forecasts for the future,
true cost of service delivery, review of depreciation, capital works needs)
¢ resourcing (employees, materials and services, use of technology and management
systems to support operations)
¢ performance monitoring, measurement and reporting (including benchmarking
opportunities, while taking care to understand differences compared to others)
¢ relationship between service levels and cost of service delivery (to inform service
level options to explore with the community, including asset rationalisation).

Key outcomes of the service review process will include:
e opportunities to improve productivity and efficiency, and to better manage risk
¢ options to vary levels of service, and the cost and risk implications of these
¢ options to vary current fees and charges (if any) and issues to consider.

Council will report on the outcomes of service reviews undertaken in its Annual Report, as
required by the IP&R Guidelines mandated by OLG.

Opportunities to be explored externally (community engagement)

Council will pursue opportunities to improve productivity and efficiency to improve its
financial sustainability. This is the first ‘outcome of service reviews’ above.

The other ‘outcomes’ also need to be pursued, but these will impact the community either:
¢ specifically in relation to a particular service (via changes to service levels and/or
user fees and charges, the second and third dot points in ‘outcomes’ above) or
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¢ generally, in that maintaining current service levels (and, to a lesser extent, current
fees and charges) across the board will mean that Council will need to pursue a
Special Rate Variation to address its deficit.

As such, it is vital that Council meaningfully engages with the community about the
options to improve its financial sustainability that will affect them including:
e their priorities, in terms of the services Council delivers and
e their willingness to pay for these either:
o specifically (via user fees and charges) or
o generally (via a Special Rate Variation).

The Community Engagement Strategy guiding this engagement will be developed soon.
Council will be utilising a variety of methods to engage meaningfully including:
¢ generalised approaches (e.g. surveys, public meetings)
¢ more in-depth engagement (e.g. a ‘community sounding board” who have an
opportunity to learn more details, and to provide more robust, informed feedback)
targeted engagement with specific user groups
tailored approaches to ensure all voices have an opportunity to be heard.

The scenarios in section 7 are intended to help people picture what the ‘extremes’ of
alternative options might look like:
e the ‘Head in the Sand’ scenario explains that Council will run short of cash, and need
to cut services to maintain its liquidity, if it continues its current path
o the ‘Austerity’ scenario explains the scale of cuts that would be required to make
Council financially sustainable without extra income from a Special Rate Variation
e the 'SRV + Maintain All Services’ scenario explains the scale of Special Rate Variation
to ‘close the gap’ without any cuts to services.

As discussed at the start of section 3, this ‘Lesser SRV + Some Service Cuts’ scenario takes
the ‘middle ground’:

s reductions in operating expenses of 7% (employee costs + materials and services),
around $1.5M p.a. (ideally via productivity and efficiency gains, but realistically, this
will include a considerable amount of service cuts) and

e 2 20% Special Rate Variation over 4 years, totalling $1.65M on top of the rate peg.

While it is acknowledged that no one wants to pay more in rates, it is also expected that
the community will be unwilling to accept significant service cuts. Council doesn’t need to
come up with ‘the solution’ now, but rather to meaningfully engage with the community
about Council’s current challenges and the community’s aspirations for the future.

But Council also needs to reinforce that it has an obligation under the NSW Local
Government to adhere to the principles of sound financial management (the ‘Head in the
Sand’ scenario in section 7.1 highlights that avoiding this issue is not an option anyway).

Revising this LTFP

Once Council has explored its opportunities to improve financial sustainability, it intends to
revise this LTFP and its Delivery Program covering the remainder of its term in office.
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4. Water Fund

Council accounts for its water supply function as a separate business, as required by the
NSW Local Government Act and National Competition Policy.

The figure below summarises the main operating revenues and expenses in the Income
Statement for Council’s 2022/23 budget, including the projected surplus of $268,000. This
excludes $54,000 forecast to be received for capital grants and contributions.

== | Ratesand annual charges 1,539,595 31%
“ w= | Users charges and fees 3,246,690 65%
w= | Interest and investment revenue 165,514 3%
== | Qperating grants and contributions - 0%
w= | Other revenues 55,546 1%
== | Other income +net gain asset sales - 0%
Capital grantsand contributions 53,858
Total Income (ex. capital grants) 5,007,345
w= | Employee benefits and on-costs 1,673,216 35%
w= | Borrowing costs - 0%
m | Materials and contracts 1,597,995 34%
mm | Depreciation and amortisation 1,467,545 31%
== | Other expenses - 0%
== | Net |loss asset sales - 0%
Total Expenses 4,738,756
Operating Su rplus (ex capital grants) 268,589 5%

Figure 14: key income and expense items in 2022/23 water fund budget

A surplus of this size (5% of total revenues) should give some confidence the water fund is
sustainable. But it is important to put this in perspective with a longer term view in the

figure below.
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Figure 15: trends in income, expenses and operating result in water fund
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In summary, the ‘story’ that can be told with Figure 2 and some historic context is:

Historically, the water fund performed strongly (often, with 20%+ surplus)

Council’s income (blue columns) increased considerably in 2019 due to higher water
usage (contributing factors are likely to include weather, but possibly also the
installation of new water meters throughout the Shire, with consumers subsequently
choosing to reduce their consumption to reduce their bills)

Non-residential (commercial) consumption was down in 2019 and 2020, most likely
due to lower agricultural production (resulting in lower demand from factories), but
is anticipated to increase in 2021 and 2022 (figures to be confirmed)

Council’s expenses (orange columns) have increased consistently over time,
although there was a jump in 2021 due to a revised staff roster (due to COVID 19)
and in 2022 due to higher depreciation following the revaluation of Council’s assets.

Financial performance of the water fund will improve over time, building on the
current surplus and also generating more income from interest on growing reserves.

Council’s financial performance in Figure 2 is only part of the ‘story’. Figure 3 (below)
presents the other part of the story: Council’s financial position (reserves, borrowings and
investment in infrastructure).

30,000
25,000
20,000
15,000
10,000
5,000
- P — || -
2017 2018 2019 20200 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
Capital works: Grants =~ 504 27 152 a2 32 - 54 60 62 63 65 66 68 70 2,000 75
mmmm Capital works: LSC 5 807 586 431 9%2 1,101 2,098 586 596 221 626 642 658 1370 1,880 7309 724
— BOrrOWINgs 0 0 0 0 0 0 0 0 o 0 0 0 (1] 0 0 0

=——Cash andinvestments 11,188 12,727 15,314 16,563 17,162 16,551 17,704 19,308 20,805 22,629 24,577 26,659 28,162 29,277 24,800 26,974

Actuals: financial statements  Budgets LTFP forecasts

Figure 16: trends in capital works, grants and cash and investments (reserves) and borrowings in water fund

In summary, the ‘story’ that Figure 3 is telling is:

Council’s capital works needs (purple columns) have been fairly low historically and
are forecast to remain so over the next 10 years (as discussed in section 4.3).

Council is building up significant cash reserves (green line) because of its operating
surpluses and relatively low levels of capital works, although it is also budgeting for a
S2M capital grant (light purple column) to help fund the upgrade of Leeton Water
Treatment Plant in 2031

Council doesn’t need any borrowings (red line) as it has plenty of cash reserves.

It is important to recognise that 10 years is a short time in the life of most water supply
infrastructure assets, and so section 4.3 takes a longer term look at potential capital works
needs. In summary, it is forecast that the 30 year capital works program (which exceeds
depreciation expenses, but includes some upgrades) can be funded without even needing to
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borrow. This suggests that the water fund is financially sustainable, and potentially there is
scope to reduce charges.

The assumptions behind the overall numbers in Figure 15 are summarised in the table
below alongside the historic increases in these items in the last few years.

Income items

Historic increases (5 yrs)

Assumptions

Rates and
annual charges

Increases in access charges
have averaged 2.6% over
the past 4 years

2023: budget is 6% higher than 2021 actuals.
2024-2032: 2.5% p.a.

User fees and

Increases in usage charges

2023: budget is about equal to 2020 actuals, less

to 2020, increased in 2021
to $1.9M (some one-offs).

charges have averaged 3.7% over than the peak in 2019. Depends on usage.
the past 4 years. 2024: average of 202042021 + 3%.
2025-2032: 2.5% p.a.
Interest Varies with interest rates 2.2% p.a.in 2024 increasing 0.25% p.a. to 4.2%
and cash reserves in 2032. Actual $ calculated on reserve balance.
Operating Note: pensioner subsidies are budgeted for
grants under ‘rates’ in general fund
Other revenues | Average $125k p.a. 2023-2032: $100k p.a. + 2.5% p.a.
Expense items Assumptions
Employee costs | Were around $1.7M 2018 Starting point 2023: $1.7M (as budgeted, close

to 2021 actuals).
2024-2032: 2.5% p.a.

Materials and $1.2-1.3M p.a. Starting point: $1.6M (as budgeted 2023,
services + other includes some operational projects - planning)
expenses 2024: drops by $200k.

2025-2032: 2.5% p.a.
Borrowing costs | No debt. No debt.

Depreciation

Around $950k p.a.

Jump to $1.45M after revaluation, then 2.5% p.a.

Table 12: Summary of assumptions for operating revenues and expenses — water fund

Sections 4.1 and 4.2 discuss each of the above items in detail, identifying issues that:

e have contributed to this year’s operating result in the current budget (Figure 1), and

e are forecast to impact operating performance in future (Figure 2).

The detailed numbers for each item are in the income statement in Appendix 1.

Sections 4.3 and 4.4 discuss assumptions behind Figure 3 including capital works and grants
and cash reserves and borrowings. Further details are also in Appendix 1.
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4.1 Revenues

Rates and annual charges

Access charges make up 31% of income for the water fund overall. These only vary with the
number and size of connections, and so can be forecast consistently over time. An increase
of 2.5% p.a. has been assumed in revenues.

This doesn’t allow for any particular increase in the number of connections as further
analysis is required to determine this. Figures reported historically show no clear trend
(further analysis is required e.g. based on number of DAs and amount of developer
contributions received, but also considering Council’s land use planning strategies).

4,000
3,000
2,000
1,000
0 [ | 1 || [ | || [ | [
2014 2015 2016 2017 2018 2019 2020
m Residential connections 3,395 3,543 3,577 3,248 3,255 3,274 3,594
® Non-res. connections 515 541 551 500 501 504 554

Figure 17: trends in number of connections to Council's water supply as reported over time

Growth in connections over and above the basic current assumption that numbers will
remain static will have a positive impact on revenue forecasts.

User fees and charges

User fees and charges make up 65% of revenues in the 2023 budget (68% of direct rates and
charges, excluding grants and interest).

The proportion of direct revenues from user charges peaked at 73% in 2019. While this may
have been associated with installation of new water meters (the old meters were reading
lower than actual consumption), it is also likely to be due to weather. As such, consumption
may increase again due to weather. Further analysis on demand is being undertaken as part
of the preparation of Council’s new Integrated Water Cycle Management Strategy.

Best practice guidelines for management of water supply and sewerage require utilities with
over 4,000 connections to set charges so as to raise more than 75% of residential revenues
from usage charges (under 4,000 connections, utilities only need to raise 50% from usage).
Leeton just exceeds the 4,000 threshold.

The last available data on residential usage distinct from overall revenues (from 2017 and
2018) shows Council hasn’t ever quite reached the benchmark (it has been 65-70%).

Shifting more emphasis onto user charges (which vary with usage) and off access charges
(which are consistent each year) is risky given that current information on usage is unclear,
as shown in the figure below.
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Historically, residential and non-residential usage as reported to NSW Government (blue

and orange columns) was very consistent from year to year.

But the amount supplied was obviously overstated because:
e the raw water purchased from Murrumbidgee Irrigation (grey line) as actually lower
than these amounts — the figures since 2019 make more sense

e the income (green line) varied considerably, and while this would have changed with
increases in water charges, the ‘ups and downs’ in revenue aren’t reflected in usage.

4,500

4,000
3,500
3,000
2,500
2,000
1,500
1,000
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=
2
3
m
=
2014
e Non-res. supplied 2,285
mm Residential supplied 1,475

Raw water (M| purchase)

m—\\/ater income

2015
2,397
1,528
2,554
3,855

2016
2,365
1,515
2,415
4,384

2017
2,303
1,541
2,389
4212

2018
2,242
1,566
2,975
4872

2019
1,422
1,148
2,938
5691

Figure 18: trends in water supplied (as reported), water purchased, and water fund income
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1,148
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This highlights that Council needs to do more work to better understand actual usage in dry,

average and wet years for both residential and non-residential customers. This work is

currently underway and will inform future revisions of this LTFP. Council is also working to
reduce water losses (the difference between the grey line — water from M| —and the
column — water supplied to customers — above).

When the historic and forecast revenues (access + usage) are plotted in the figure below, it
shows that assumptions currently adopted in this LTFP are conservative given that revenues
from usage charges have been higher in the past.

2017 2018 2019 2020 2021 2022
2,533 3,149 3,666 3,248 3,042 2,856 3,247 3,239 3,320 3,403 3,488 3,576 3,665
mRates & Annual Charges| 1,329 1,380 1,342 1,420 1,448 1545 1540 1579 1,618

6,000

5,000

4,000

3,000

2,000

1,000

M User Charges & Fees

Historic financial statements

2023 2024

Budgets

2025

2026 2027

2028 2029

1,658 1,700 1,742 1,786

Forecast in LTFP

Figure 19: trends in water supplied (as reported), water purchased, and water fund income

2030 2031

2031

3,757 3,851 3,947
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A review of actual water usage figures for 2021 and 2022 will help refine these assumptions,
as will the strategic analysis and planning work currently underway.

Given that forecasts of financial performance (Figure 15 above) suggest a surplus growing to
around $1M p.a. in 2028, and the actual revenues could be higher (depending on usage), it
may be possible to reduce water charges to some extent.

This should be done in the context of a review of the split between access and usage to
achieve the benchmark of 75% of revenues from usage, as per the Best Practice Framework
(noted above).

But as an indication, a $500k reduction equates to a 10% reduction in water charges overall.
This would equate to a reduction of $68 in bills:

Access charge 5294

Usage charge (typical usage was 320kL/residential property 300kL x $1.18/kL = 5354
in 2020, down from 350kL/property in 2019) 20kL x $1.7/kL =534
Typical bill $682

Saving of 10% S68

Table 13: calculation of typical residential water bill and potential savings if charges are reduced

This is more than the impact of year 1 of the 4.7% Special Rate Variation assumed for
general fund, as discussed in section 3.1.

It is important to recognise that there is no link between ordinary rates and water charges.
Council is required, under the Local Government Act, to account for its water supply
business distinct from its general fund.
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4.2 Expenses

Employee costs

Historically, employee costs in water fund have not seen the same level of increases as
general fund.

It is important to recognise that attracting and retaining skilled staff in this very important
area of Council business has been recognised as a challenge across the industry.

This, and other drivers such as increasing complexity associated with new technology and
compliance requirements, as well as the age of existing infrastructure (e.g. Leeton Water
Plant itself) could push employee costs higher than what has been forecast.

Materials and services

Materials and services are budgeted to increase by around $300k p.a. over the 2021 figures.
Part of this is associated with operational projects (mostly planning work) and so part of this
increase is assumed to drop off from 2024 onwards.

This will need to be monitored as there is an upward pressure on costs associated with
increasing compliance and actions to decrease risks / increase reliability.

Council is investing in sustainable power for some sites, which should help offset any
increases in electricity over and above normal CPI.

Depreciation

Depreciation jumped by over $500k (55%) between 2021 and the 2023 budget due to a
revaluation of Council’'s water supply assets and some new assets.

As discussed in section 4.3, the forecast 30 year capital works program is approximately
equal to depreciation expenses, so this appears to be reasonable although it is certainly
something Council needs to monitor and review over time.
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4.3 Investment in Water Supply Infrastructure Assets

As noted in section 2, responsible and sustainable infrastructure investment is one of
Council’s primary financial sustainability objectives.

Section 3.3 explains why it is critical that financial projections in this LTFP align with other
IP&R documents, particularly the SAMP.

Performance against infrastructure investment benchmarks (asset renewals)

Based on the amounts in the SAMP and this LTFP, Council will not meet the Asset Renewals
Ratio (discussed in section 3.3) over the next 10 years. Calculations for this are below.

10 year capital works program (section 3.1 of SAMP) $21.0M
Less funds earmarked for new assets and/or upgrades -58.5M
Renewal funding forecast for 10 years $10.6M
Depreciation expenses for 10 years ($1.45M p.a. + 2% p.a. x 10 years) $16.4M
Building and Infrastructure Asset Renewals Ratio (10 years) 58%

Table 14: Calculation of 10 year asset renewal ratio for water fund

As discussed in section 3.3, Council considers the OLG performance benchmark for the
renewal ratio to be inappropriate. Renewal needs depend on asset condition and vary
considerably aver time. However, Council does recognise that if its depreciation expenses
are reasonable, it should be spending an amount close to depreciation over the long term.

Figure 20 below shows an indicative 30 year forecast for capital works and cash reserves.
These figures differ from Figure 16 above as they are all in 2022 dollars (no indexation).

Total capital works needs are estimated at $48.4M, of which all but $8M (Leeton Water
Treatment Plant upgrade + new reservoir at Yanco) are renewals, i.e. the forecast need is
$40.4M in renewals. This equates to 93% of depreciation expenses ($1.45M x 30 years).

25,000

20,000

15,000

10,000

3,000

17181920212223242526272829303132333435363738394041424344454647 4849505152
E Capital works — eesssCash and investments e Borrowings

Figure 20: 30 year projection for capital works and cash reserves for water fund

Key assumptions:
¢ cash surplus from operations = $1.5M p.a. (surplus + depreciation)
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e interest rate on investments = 3% p.a. for 30 years
e capital works consider all water supply asset categories, major works are Leeton
Water Plant upgrade ($7M in 2031) and refurbishment ($12M in 2038)

While these financial projections are indicative only, it should provide Council with some
confidence that there is sufficient capacity to meet future capital works requirements,
particularly given there is no borrowing required to fund this program.

Perhaps the key point to note is that the significant operating surplus (discussed above)
coupled with the growing income from interest (due to higher reserves) are both
contributing to healthy cash reserves being maintained over the entire 30 year period. As
noted above, this suggests Council may be able to reduce charges, although further analysis
is required to confirm this.

Capital grants

Minor grants of S50k p.a. have been assumed to continue. The only grant for major works
included in the modelling is $2M for the upgrade of Leeton Water Treatment Plant in 2031.

4.4 Reserves and Borrowing
As can be seen in Figure 16 above, Council is forecasting to build its reserves in its water
fund (currently around $17M) by around $9M over the next 10 years, even after accounting

for a $21M capital works program.

Figure 20 suggests that if Council continues on the current path, reserves won't drop below
$6.8M (in 2038, following refurbishment of Leeton Water Treatment Plant).

No borrowing is forecast as being required.
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5. Sewer Fund

Council accounts for its sewerage function as a separate business, as required by the NSW
Local Government Act and National Competition Policy.

The figure below summarises the main operating revenues and expenses in the Income
Statement for Council’s 2022/23 budget, including a projected surplus of $69,000. This
excludes $29,000 forecast for capital grants and contributions.

== | Ratesand annual charges 2,678,590 84%
‘ == | Userscharges and fees 393,720 12%
== | Interest and investment revenue 111,179 3%
Operating grants and contributions - 0%
== | Other revenues 6,259 0%
ww | Otherincome + net gain asset sales - 0%
Capital grants and contributions 28,763
Total Income (ex. capital grants) 3,189,748
ww | Employee benefits and on-costs 1,158,171 37%
Borrowing costs - 0%
wmm | Materials and services 907,348 29%
=== | Depreciation and amortisation 1,054,644 34%
== | Other expenses - 0%
== | Net loss asset sales - 0%
Total Expenses 3,120,163
Operating Surplus (ex capital grants] 69,585 2%

Figure 21: key income and expense items in 2022/23 sewer fund budget

A surplus, even of this size (2% of total revenues) should give some confidence the sewer
fund is sustainable. But it is important to put this in perspective with a longer term view in
the figure below.

2017 2018 2015 2020 2021 202 203 22024 2015 0% 027 08 029 030 031 2032
I Income 2,666 2,876 2,886 3112 3391 3135 31%0 3344 3414 3485 3603 3715 3839 38685 4133 425
m— Expenses 2,492 2,352 2,676 2,737 2,797 2948 3120 3,197 3,220 3,295 3,372 3,450 3530 3612 369 3782
—— Operating Result 174 524 210 375 594 187 0 147 194 190 231 265 309 73 437 443

Historic financial statements Budgets Forecast in LTFP

Figure 22: trends in income, expenses and operating result in sewer fund
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In summary, the ‘story’ that can be told with Figure 2 and some historic context is:

e Historically, the sewer fund performed strongly, averaging a surplus (grey line) of
more than 10% p.a. over the past 5 years

¢ Council’s income (blue columns) increased in 2021 due to additional income from
trade waste charges, however this is forecast to drop back down as customers make
improvements to the quality of sewage they are discharging

¢ Council’s expenses (orange columns) have increased faster than its income between
2021 and 2023 due to a range of factors including:

o Revaluation of sewerage assets, and consequent increase in depreciation

o One-off projects (servicing strategy, and 2023 due to higher depreciation
following the revaluation of Council’s assets

o Operating costs of Wamoon sewerage scheme

¢ The operating surplus is forecast to increase over time, but the improvement is
largely due to increasing interest income (due to higher reserves + higher interest
rates), so financial sustainability needs to be monitored over time.

Council’s financial performance in Figure 2 is only part of the ‘story’. Figure 3 (below)
presents the other part of the story: Council’s financial position (reserves, borrowings and
investment in infrastructure).

14,000
12,000
10,000
8,000
6,000
4,000
2,000 —
2017 2018 2019 22020 2021 202 2038 W24 W05 0% 027 028 2029 030 2031 2032
1 Capital works: Grants 151 77 206 130 11 750 50 30 30 31 32 3 3 34 a5 36
m— Capital works: LSC $ 589 234 206 1,169 688 1,010 4107 164 2,164 2,111 453 260 07 309 500 2,073

— BOrTOWINgs o o 0 (4] a ] o o o (W] o o 0 0 o (1]
Cash andinvestments 6,884 7,409 7,674 8£393 5407 10,286 7,554 8700 7,916 7205 8218 8833 9,770 11,144 12,419 12,153

Actuals: financial statements Budgets LTFP forecasts

Figure 23: trends in capital works, grants and cash and investments (reserves) and borrowings in sewer fund

In summary, the ‘story’ that Figure 3 is telling is:
¢ Council’s capital works needs (purple columns) have been fairly low historically, but
there are a few projects underway and/or forecast to be required over the next 10
years (as discussed in section 5.3).
e Council is building up some cash reserves (green line) due to its relatively low levels
of capital works

¢ Council doesn’t need any borrowings (red line) as it has sufficient cash reserves.

Itis important to recognise that 10 years is a short time in the life of most sewerage
infrastructure assets, and so section 5.3 takes a longer term look at potential capital works
needs. In summary, it is forecast that the 30 year capital works program is less than
depreciation, but there are sufficient cash reserves to spend an amount close to
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depreciation on asset renewals if required. There is also borrowing capacity over and above
this. This suggests the sewer fund is financially sustainable.

The assumptions behind the overall numbers in Figure 22 are summarised in the table
below alongside the historic increases in these items in the last few years.

Income items

Historic increases (5 yrs)

Assumptions

Rates and
annual charges

Increases in access charges
have averaged 4% over the
past 4 years

2023: around 3% on 2021 actuals, plus $20k for
the 30 new connections at Wamoon
2024-2032: 2.5% p.a.

User fees and

Usage charges increased

2023: budgeted to drop back as trade waste

charges significantly in 2021 (due to | improvements implemented.
trade waste) 2024-2032: 2.5% p.a.
Interest Varies with interest rates 2.2% p.a.in 2024 increasing 0.25% p.a. to 4.2%
and cash reserves in 2032. Actual § calculated on reserve balance.
Operating Pensioner subsidies budgeted under general
grants fund ‘rates’,

Other revenues

Minimal

Minimal

Expense items

Assumptions

Employee costs

Have been around $1.1M
for several years.

Starting point 2023: $1.2M (as budgeted, close
to 2021 actuals).

2024: allow $50k extra for Wamoon (one year)
2025-32: 2.5% p.a.

Materials and S0.5-0.7M p.a. Starting point: $1.2M (as budgeted 2023,
services + other includes $200k operational projects for planning)
expenses 2024: drops by $100k (less projects, but plus
Wamoon scheme operating costs)
2025-2032: 2.5% p.a.
Borrowing costs | No debt. No debt.

Depreciation

Around $750k p.a.

Jump to $1.1M after revaluation and allowance
for Wamoon, then 2% p.a.

Table 15: Summary of assumptions for operating revenues and expenses — sewer fund

Sections 5.1 and 5.2 discuss each of the above items in detail, identifying issues that:

¢ have contributed to this year’s operating result in the budget (Figure 21), and

¢ are forecast to impact operating performance in future (Figure 22).

The detailed numbers for each item are in the income statement in Appendix 1.

Sections 5.3 and 5.4 discuss assumptions behind Figure 23 including capital works and
grants and cash reserves and borrowings.
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5.1 Revenues
Rates and annual charges

Access charges make up the majority (84% in 2023) of income for the sewer fund overall.
These only vary with the number and size of connections, and so can be forecast
consistently over time. An increase of 2.5% p.a. has been assumed in revenues.

This doesn’t allow for any increase in the number of connections as further analysis is

required to determine this, apart from the assumed 30 new connections when Wamoon
sewer scheme is completed.

Figures reported historically (below) show growth has been less than 1% over the last 4
years (further analysis is required e.g. based on number of DAs and amount of developer
contributions received, but also considering Council’s land use planning strategies).

3,500

3,000
2,500
2,000
1,500
1,000
00 I

2017 2018 2019 2020
W Residential 3,089 3,092 3,116 3,118

number of
connections

m Non-residential 467 485 562 464
Figure 24: trends in number of connections to Council's sewerage system as reported over time

Growth in connections over and above the basic current assumption that numbers will
remain static will have a positive impact on revenue forecasts.

User fees and charges

User fees and charges make up 13% of revenues 2023 budget. These are mostly trade
waste charges. While these have doubled in recent years, it is forecast they will drop back
down to something like historic figures as customers implement improvements to improve
the quality of discharges.
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4.2 Expenses

Employee costs

Employee costs in sewer fund have not seen the same level of increases as general fund.

It is important to recognise that — as with water fund — attracting and retaining skilled staff
in this area has been recognised as a challenge across the industry, and that there are other
drivers that will put upward pressure on employee costs.

There will also be some increased operating requirements associated with Wamoon sewer.
Materials and services

Materials and services are budgeted to increase from around $700k in 2021 to $0.9M in
2023. This includes around $200k operational projects (mostly planning work), which is
assumed to drop off from 2024 onwards, but an allowance of $100k has been added from

2024 to account for increased operating expenses associated with the Wamoon scheme.

This will need to be monitored as there is an upward pressure on costs associated with
increasing compliance and actions to decrease risks / increase reliability.

Council is investing in sustainable power for some sites, which should help offset any
increases in electricity over and above normal CPI.

Depreciation

Depreciation jumped by 170k (23%) in 2021 due to a revaluation of Council’s sewerage
assets, and are forecast to increase by another $60k in 2024 (S4M / 70 years).

As discussed in section 5.3, the forecast 30 year capital works program is less than
depreciation expenses, but the investment forecast to be required at Leeton Sewage
Treatment Plant (the largest single asset) is relatively low compared to its total value, so it
appears that current estimates are reasonable.

This needs monitoring and reviewing over time.
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5.3 Investment in Sewerage Infrastructure Assets

As noted in section 2, responsible and sustainable infrastructure investment is one of
Council’s primary financial sustainability objectives.

Section 3.3 explains why it is critical that financial projections in this LTFP align with other
IP&R documents, particularly the SAMP.

Performance against infrastructure investment benchmarks (asset renewals)

Based on the amounts in the SAMP and this LTFP, Council will not meet the Asset Renewals
Ratio (discussed in section 3.3) over the next 10 years. Calculations for this are below.

10 year capital works program (section 3.1 of SAMP) $9.7M
Less funds earmarked for new assets and/or upgrades -50.2M
Renewal funding forecast for 10 years $9.5M
Depreciation expenses for 10 years (51.1M p.a. + 2% p.a. x 10 years) $12.1M
Building and Infrastructure Asset Renewals Ratio (10 years) 107%

Table 16: Calculation of 10 year asset renewal ratio for sewerage fund

As discussed in section 3.3, Council considers the OLG performance henchmark for the
renewal ratio to be inappropriate. Renewal needs depend on asset condition and vary
considerably aver time. However, Council does recognise that if its depreciation expenses
are reasonable, it should be spending an amount close to depreciation over the long term.

Figure 25 below shows an indicative only 30 year forecast for capital works and cash
reserves. These figures differ from Figure 23 above as they are allin 2022 dollars (no
indexation).

Total capital works needs are estimated at $27M, of which all but $4M (Wamoon sewerage)
are renewals, i.e. the forecast capital works needed is $23M in renewals. This equates to
72% of deprecation expenses ($32M, $1.06M x 30 years). While Council isn’t forecasting it
needs to spend the additional $9M in renewals over this period, it is clear from the forecast
below that it has the money available to spend this as required (and/or borrowing capacity).
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Figure 25: 30 year projection for capital works and cash reserves for sewer fund
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Key assumptions:
¢ cash surplus from operations = $0.85M p.a. (surplus + depreciation)
¢ interest rate on investments = 3% p.a. for 30 years
e capital works consider all asset categories over an extensive number of projects
including pipe relining, pump stations and treatment plants.

While these financial projections are indicative only, it should provide Council with some
confidence that there is sufficient capacity to meet future capital works requirements (not
only directly via cash reserves, but also additionally via borrowings).

Given that there is no trend of increasing reserves over time (as was seen in the water fund)

it appears that the current charges are probably appropriate. However, it is obviously vital
that the numbers in this forecast are revised and improved over time.

Capital grants

Minor grants of $50k p.a. have been assumed to continue. No other major grants are
assumed to be helping to fund the forecast capital works.

5.4 Reserves and Borrowing

As can be seen in Figure 23 above, Council is forecasting to maintain sufficient reserves over
the next 10 years and beyond, although a larger capital program and/or poorer than
forecast financial performance will of course impact this.

No borrowing is forecast as being required. This will provide additional flexibility for Council
to manage variations from what has been forecast on top of reasonably healthy reserves.
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6. Sensitivity and Risk Analysis

The table below provides an indication of the impacts of key parameters on Council’s ability
to achieve its financial sustainability objectives (in section 2), particularly the minimising
operating deficits and maintaining cash reserves, over the next 10 years.

This section is referred to in terms of ‘risk’ not just ‘sensitivity’ as the uncertainty about
these issues is considered most likely to result in Council failing to achieve its objectives (by
definition, risk is ‘the effect of uncertainty on objectives’). It is vital that these risks are
monitored annually in an ongoing way, but particularly as Council implements its revised
LTFP once options to improve its sustainability (section 3.5) have been explored.

Parameter

10 year impact on Financial Sustainability Objectives

(operating deficit and maintaining cash reserves)

Increased
employee
costs

The 2023 general fund budget for employee costs is $9.6M.

The ‘Lesser SRV + Some Service Cuts’ scenario (section 3) assumes considerable
savings will be made on this over 4 years amounting to around $0.7M, 7% in
real terms, compared to the ‘Head in the Sand’ scenario in section 7.1.

These savings would be a significant turn-around from the last 5 years, which
saw an average of 2.2% p.a. increases in real terms, in accordance with
Council’s adopted budgets, reflecting decisions about service delivery.

Council can only realise such savings by making significant efficiency gains and,
realistically, generating the majority of these savings from reductions in service
levels. Neither of these options will be easy. Every 1% that Council falls short
equates to $100k p.a. (51M over 10 years).

If Council achieves half the savings it is estimating (3.5%), its general fund
deficit will be $340k higher, and its cash reserves around $3M lower in 10 years,
and the gap will need to be bridged by other means {materials, or a bigger SRV).

Increased
materials
and services

Similar to employees, section 3 assumes considerable savings in materials and
services: around $0.8M or 8% relative to ‘Head in the Sand’ scenario, which
again is a turn-around from recent years.

These savings won't be easy to achieve, but again every 1% p.a. thatisn't
realised equates to $100k p.a. higher deficit and $1M in reserves in 10 years.

Increased
depreciation
expenses
(and so
higher
capital works
needs)

Council does not have a lot of control over depreciation except to cease new
builds or asset upgrades, or to dispose of assets. A 0.5% increase on the $6M
baseline for depreciation over and above the forecast 2% p.a. over 10 years
would increase Council’s operating deficit in 10 years by around $0.3M p.a.

Depreciation isn’t a cash expense, so this increase won't impact reserves, but it
is likely to be accompanied by higher funding needs for capital works programs
(which will need to come from reserves or borrowings).

It will also call into question Council’s financial sustainability (if its operating
deficit isn’t eliminated) and whether it is equitable to future generations.

Unreliable
interest
rates on
cash
reserves

An increase of 0.25% p.a. is assumed (starting at 2.2%, increasing over 10 years
to 4.2%). If those increases were half as much again, or half what is assumed
(0.125% or 0.375%), the impact on Council's operating result in 10 years would
be 5385k p.a. and the impact on reserves would be $1.3M p.a.

Borrowings are minimal, so changes in interest rates are less material.
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Increasing Council spends around $300k p.a. on electricity, so higher costs would have

energy costs some impacts. The renewable energy initiative is intended to reduce
Council’s risks here.

Unreliable The ’'Lesser SRV + Some Service Cuts’ scenario estimates $50k p.a., although

income from historic returns have been $50-750k p.a. While returns are likely to remain

sale of low for the next few years, it is likely they will be better than $50k p.a. in

investment later years.

water

Cost shifting Council’s expenditure is increased by ‘cost shifting’ from other levels of

from other government. Potential areas of concern are the Fire and Emergency

levels of Services Levy (which Council pays) or regulatory functions currently

government undertaken by NSW Government and/or additional compliance obligations
(for which Council might need to add resources to achieve compliance).

Austerity As noted in Figure 1, operating grants and contributions make up $6.1M

approach by (28%) of Council’s operating revenues in the 2023 budget.

NSW and/or If Council was to lose a significant portion of this income, either through a

Australian ‘one-off’ change or through gradual decreases over time, it would have a

governments significant impact on its operating deficit.
A recent example of such an impact was the freeze on Financial Assistance
Grants (FAGs) by the Australian government for 3 years between 2015 and
2017. FAGs represents $4.6M p.a. of total operating grants. If another 3
year freeze was implemented sometime over the 10 years, this would
increase Council’s operating deficit by $0.4M p.a. in 10 years, and decrease
its cash by $3M in 2032.
Other areas where Council could be impacted include Roads to Recovery
(currently S1M p.a.), Regional Roads ($0.4M p.a.) and support for children’s
services (although Council could increase fees to offset this).
As discussed in section 3.3, Council has also forecast it will secure several
grants for capital works (these are summarised in Table 8). Without these
grants, Council would need to fund these works by drawing on its own cash
reserves, or not proceed with the projects.

Changesin As discussed in section 4.1, there is uncertainty over water usage into the

water usage future, which has a major impact on future income. Further work is
required to clarify these forecasts.

Changes inthe | As discussed in sections 4 and 5, current assumptions in relation to the

pace of number of new customers for water supply and sewerage are conservative,

development and are likely to be exceeded in reality.

Table 17: Key parameters for sensitivity or ‘risk’ analysis
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7. Alternative Scenarios for the General Fund

Three alternatives to the ‘Lesser SRV + Some Service Cuts’ scenario for general fund (in
section 3) are considered below:

* 3 ‘Head in the Sand’ scenario, which explores the implications of Council continuing
its current path of operating deficits (which is unsustainable, with Council facing
liquidity problems within 4-5 years if it retains the same capital budget, which is
obviously something that cannot be allowed to happen, or —if capital works are
reduced — Council will deplete its reserves over the next 10 years),

e an ‘Austerity’ scenario, which explores the extent of savings needed to avoid a
Special Rate Variation (which might be achieved partly via efficiencies but will
realistically involve substantial service level reductions which will likely also be
unsustainable as community needs will not be met), and

® an ‘SRV + Maintain All Services’ scenario, which explores the extent of a Special Rate
Variation that would be required to maintain current services (avoiding any cuts, and
at this stage ignoring the impact of gains in efficiency and productivity).

As discussed in section 3, Council anticipates the most appropriate way forward will be to
strike a balance between reducing expenses and increasing revenues. Council needs to be
financially sustainable. The community is likely to want to retain many/most current
services but will also want to minimise the extent of any rate increases.

The key question is what the ‘right balance’ looks like. As discussed in section 3.5, this is
something that Council needs to determine in conversation with the community, supported
by a program of internal service reviews.

Future revisions of this LTFP will need to update and reconsider all scenarios. Further
scenarios may also be appropriate for water and sewer, although the issues there are
generally able to be addressed via sensitivity/risk analyses (section 6).
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7.1 Head in the Sand Scenario

This scenario explains what is forecast to happen if Council takes no action to address its
financial challenges in its general fund.

It could be argued that this scenario is better than ‘status quo’ though, since — for example —
employee costs are assumed to be a steady 2 or 2.5% p.a. in this scenario to reflect Award
and superannuation increases only, and increases were higher than this in recent years.

The figure below shows Council’s operating performance under this scenario. As can be
seen, the operating deficit of around $3.3M in 2023 basically continues in future.
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Figure 26: trends in income, expenses and operating result in general fund —=‘Do nothing’ Scenario

The figure below shows Council’s financial position under this scenario based on retaining
the capital works program in the ‘Lesser SRV + Some Service Cuts’ scenario. As can be seen,
Council’s cash reserves would be used up within 5 years because of the ongoing operating
deficits, as well as the capital works. There would be no point borrowing to meet the
shortfall (around $11M in 10 years) as Council wouldn’t be able to afford to repay the loan.
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Figure 27: trends in general fund capital, grants and cash and investments - ‘Head in the Sand’ Scenario

(assuming same capex as ‘Lesser SRV + Some Service Cuts’ scenario)

Council could avoid liquidity problems in 5 years by cutting its capital works program. The
figure below is based on cutting $13M (15%) in capital works (plus associated grants), which
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is deemed the minimum below which Council would face a ‘downward spiral’ of asset
failures such as increasing deterioration of sealed and unsealed roads.

As can be seen, these cuts would stop Council from running out of cash inside of 10 years in
its general fund (it would still have around S6M left in 2032), but the key issues are
intergenerational equity and financial sustainability.

As can be seen with the downward trend in the green line, Council would need to eat into
its reserves over the 10 years to fund capital works (as discussed in the ‘depreciation’ part
of section 3.2, an operating deficit means Council won’t be generating enough cash ‘from
deprecation’ to pay for its capital works). This means in 10 years, Council will have:
s minimal cash reserves (it would be of concern if they dropped much further)
e limited capacity to borrow (particularly given the significant operating deficit) and
e increasing asset renewal needs (particularly given the relatively low asset renewals
undertaken over the past 10 years in areas such as buildings and drainage, as
discussed in section 3.3).

Consequently, Council will have little option but to seek a Special Rate Variation to make up
the shortfall. That will mean the next generation will be paying more than they should at
that time for Council services because the current generation hasn’t been paying enough.
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Figure 28: trends in capital, grants and cash and investments — ‘Head in the Sand’ Scenario (assuming
reduced capex compared to ‘Lesser SRV + Some Service Cuts’ scenario)

The conclusion to be drawn is that Council ‘putting its head in the sand’ is not an option.
In particular, if Council doesn’t take action to improve its financial sustainability, it won’t
satisfy the principles of intergenerational equity or responsible and sustainable spending
set out in the NSW Local Government Act (as discussed in section 2).

The table below summarises the differences between this scenario and the ‘Lesser SRV +
Some Service Cuts’ scenario in section 3. Itis important to note that increases in expenses
here, while reasonable, are still lower than increases in recent years.
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Income items

Historic increases (5 yrs)

Assumptions

Rates and
annual charges

Rate peg averaged 2.2%
p.a.

Waste charges averaged
5% p.a.

2023: 1.8% p.a. (0.7% rate peg + 1.1% additional
special variation);

2024-2032: 2.5% p.a.

Waste: 2.5% p.a. in all years

Expense items

Assumptions

Emplaoyee costs

Increased from $8.1M to
$9.3M (3.4% p.a.) over last
5 years to 2021.

Starting point: $9.6M
2.5% p.a.in 2024-25 (including super), then 2%
p.a. 2026-32 (Award increases only).

Materials and
services + other
expenses

Ongoing M&S + other
expenses were $8-8.5M
p.a.up to 2021, no clear
trend.

Starting point: $9.1M.
ME&S: 2.5% p.a. for 10 years
Other: 2.5% p.a. for 10 years

Table 18: Summary of assumptions for operating revenues and expenses — ‘Head in the Sand’ Scenario
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7.2 Austerity Scenario

This scenario explores the cuts to operational expenses and capital works in the general
fund that would be required to avoid a Special Rate Variation (as proposed in the ‘Lesser
SRV + Some Service Cuts’ scenario in section 3) whilst also achieving its objectives of sound
financial management in section 2.

The figure below shows Council’s operating performance under this scenario. As can be
seen, there is a considerable drop in expenses (orange columns) from the peak of $29M in
2021 (which includes some one-off expenses) down to $24.3M in 2027, after which
expenses increase roughly in line with income for the rest of the 10 years.
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Figure 29: trends in income, expenses and operating result in general fund — Austerity Scenario

The only areas Council can realise such savings in expenses are employees and materials
(although it is also important that Council reviews depreciation, as noted in section 3.5).
The savings required are around 19% overall in employees and in materials and services
(almost 3 times what was proposed under the ‘Lesser SRV + Some Service Cuts’ scenario).

The figure below charts changes in Council’s financial position and investment in assets over
the 10 years under this scenario (the capital works assumed here are unchanged from the
‘Lesser SRV + Some Service Cuts’ scenario). As can be seen, Council’s cash reserves build up
over this time due to the improving financial performance (reduced operating deficit) and
relatively low level of capital works (relative to depreciation).
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Figure 30: trends in general fund capital, grants and cash and investments — Austerity Scenario (assuming
same capex as ‘Lesser SRV + Some Service Cuts’ scenario)
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While the increasing cash reserves might seem to suggest that Council can afford to scale
back the size of the cuts to operational expenses, it is critical to recognise that cash reserves
are building up because asset renewal needs are relatively low (less than depreciation) over
this period because Council’s assets are currently in relatively good condition (as noted in
section 3.3).

The key issue in terms of financial sustainability and intergenerational equity is that
Council’s asset renewal needs can be expected to increase considerably over time (up to
and/or exceeding depreciation in future). If Council doesn’t have sufficient reserves, it may
need to increase rates beyond 10 years, which isn’t equitable for the next generation. This
issue was discussed in section 7.1 above.

The table below summarises the differences between this scenario and the base case.

Income items Historic increases (5 yrs) Assumptions
Rates and Rate peg averaged 2.2% 2023:1.8% p.a. (0.7% rate peg + 1.1% additional
annual charges | p.a. special variation);
Waste charges averaged 2024-2032: 2.5% p.a.
5% p.a. Waste: 2.5% p.a. in all years
Expense items Assumptions
Employee costs | Increased from $8.1M to Starting point: $9.6M.
$9.3M (3.4% p.a.) over last | 2024-2027: -2.5% p.a. (i.e. a reduction in real
5 years to 2021. terms of around 5% p.a. for 4 years in a row).
2028-2032: +2% p.a.
Materials and Ongoing M&S + other Starting point: $9.1M.
services + other | expenses were $8-8.5M M&S: 2024-2027: -2% (i.e. a reduction in real
expenses p.a.up to 2021, no clear terms of around 5% p.a. for 4 years in a row).
trend. 2028-2032: +2.5% p.a.
Other: 2.5% p.a. for 10 years

Table 19: Summary of assumptions for operating revenues and expenses — Austerity Scenario
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7.3 SRV + Maintain All Services Scenario

This scenario explores the size of the Special Rate Variation (SRV) that would be required to
avoid cuts to services (as proposed in the ‘Lesser SRV + Some Service Cuts’ scenario in
section 3, and the Austerity Scenario in section 7.2) whilst also achieving its objectives of
sound financial management in section 2.

The figure below shows Council’s operating performance under this scenario. As can be
seen, there is a steady increase in income (blue columns) up to 2029, after which income
and expenses increase roughly in line with each other for the rest of the 10 years.
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Figure 31: trends in income, expenses and operating result in general fund = ‘SRV + Maintain All Services’
Scenario

The actual increases in rates in over and above the rate peg would be 5.1% p.a., which is
very close to the 4.7% p.a. in the ‘Lesser SRV + Some Service Cuts’ scenario (in section 3),
but they would continue for an additional 2 years (6 years in total), resulting in a total
cumulative increase of 35% over the rate peg. The increases have been stretched over an
extra 2 years to reduce impacts on ratepayers (note that the maximum allowable time over
which an SRV will be approved is 7 years).

The table below summarises rates increases for the typical ratepayer in each rates category
if Council was to pursue an SRV. It should however be noted that Council has also flagged
its intention to review the rating structure so actual impacts may differ once the review is
completed and if the splits between the rating categories are altered.

Rating Typical Typicﬁl 2023/24 rate increases 35% total
category land value® rates in 2.5% +5.1% =7.6% SRV over
2022/232 rate peg SRV total 6 years®
Residential $65,000 $979 $25 S50 S75 5343
Farmland $245,000 $2,660 S67 5136 5203 $931
Business $80,000 $1,065 $27 554 $81 $373

Table 20: typical increases for a 5.1% p.a. and 35% Special Rate Variation

1. Median (‘middle’) land value based on 2019 valuations from NSW Valuer General.
2. Based on 0.7% rate peg + 1.1% additional special variation if approved before June 2022 by IPART.
3. Based on 35% (6 x 5.1%) increase on top of 2022/23 rates (does not include increases from any future rate

peg as these are already anticipated / included in the LTFP).
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The figure below charts changes in Council’s financial position and investment in assets over
the 10 years under this scenario (the capital works assumed here are unchanged from the
‘Lesser SRV + Some Service Cuts’ scenario). As can be seen, Council’s cash reserves build up
over this time due to the improving financial performance (reduced operating deficit) and
relatively low level of capital works (relative to depreciation).
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Figure 32: trends in general fund capital, grants and cash and investments - ‘SRV + Maintain All Services’

Scenario

As with the scenarios discussed in sections 7.1 and 7.2, the increasing cash reserves aren’t
an indication that a lower SRV would be sufficient since capital works needs are relatively

low over this period. Council needs to build up these reserves in the later years to achieve
intergenerational equity and financial sustainability.

The table below summarises the differences between this scenario and the base case.

Income items

Historic increases (5 yrs)

Assumptions

Rates and
annual charges

Rate peg averaged 2.2%
p.a.

Waste charges averaged
5% p.a.

2023: 1.8% p.a. (0.7% rate peg + 1.1% additional

special variation);
2024-2029: 7.6% p.a.
2030-2032: 2.5% p.a.
Waste: 2.5% p.a. in all years

Expense items

Assumptions

Employee costs

Increased from $8.1M to
$9.3M (3.4% p.a.) over last
5 years to 2021.

Starting point: $9.6M.

2024-2027: -2.5% p.a. (i.e. a reduction in real
terms of around 5% p.a. for 4 years in a row).
2028-2032: +2% p.a.

Materials and
services + other
expenses

Ongoing M&S + other
expenses were $8-8.5M
p.a.up to 2021, no clear
trend.

Starting point: $9.1M.

M&S: 2024-2027: -2% (i.e. a reduction in real
terms of around 5% p.a. for 4 years in a row).
2028-2032: +42.5% p.a.

Other: 2.5% p.a. for 10 years

Table 21: Summary of assumptions for operating revenues and expenses = 'SRV + Maintain All Services’

Scenario
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LEETON SHIRE COUNCIL
Ordinary Council Meeting - Wednesday, 27 April 2022

Appendix 1: Forecast Financial Statements

The centrepiece of an LTFP are the 3 primary financial statements, forecast into the future:
¢ an Income Statement, which forecasts income and expenditure
¢ a Statement of Financial Position or Balance Sheet which forecasts changes in

Council’s assets (cash reserves and infrastructure) and liabilities (borrowings) over
time, particularly as Council invests in its infrastructure

* aCash Flow Statement, which shows where Council generates and spends its cash.

At this stage, Council has only prepared a basic version of the Statement of Financial
Position and Cash Flow Statement for the forecast years in the Water and Sewer Funds. In
preparing this LTFP, Council has identified that it needs to either purchase a proprietary
software package or develop a financial model in-house to make this process easier. At this
stage, only basic versions covering the key information are included. Future revisions of this
LTFP will include full versions of the statements.

This information in this Appendix relates to the scenarios in sections 3, 4 and 5 (detailed
statements aren’t included for the scenarios in section 7).

Each of these includes actual historic figures to put the current situation and future
forecasts into context.

The capital works and grants for general fund differs from the 2023 budget because it takes
account of carry over works (as discussed in section 3.3).

Notes:
¢ Allfigures in $000’s
¢ Historic actual figures in income statement and balance sheet (statement of financial

position) are taken from annual financial statements (historic cashflows are not
included as this isn't reported separately by fund in statements)

e “Total Capital Works” line at bottom of page:

o Historic from note C1-5 or equivalent of financial statements (plus an
estimate of work in progress, although this isn’t clear in all years)
o Budget/forecast from cashflow statement
e “Materials and contracts” was reclassified in the NSW Local Government Code of
Accounting Practice and Financial Reporting as “materials and services” in 2021 (in
the income statement) and the majority of “other expenses” transferred there

s “Other expenses” includes loss on disposal of assets in some years and a $2.7M
provision for landfill remediation in 2021.
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Historic Actuals Budget Forecast
[ FUND INCOME ST 2017 2018 2019 2020 2021 2022 2023 2024 20_!5 iﬁ E’ E m_as 320 20_31 2032
Rates & Annual Charges 8,251 8,489 8,941 9,177 9,579 9,842 9,921 10,516 11,163 11,853 12,590 12,905 13,227 13,558 13,897 14,244
User Charges & Fees 5,221 5,481 4,910 6,056 3,866 4,922 4,867 4,989 5,113 5,241 5,372 5,507 5,644 5,785 5,930 6,078
Interest and i revenue 640 529 889 383 387 221 419 273 251 316 345 429 507 607 746 922
Other 611 569 947 1,156 957 2,370 476 488 500 513 525 539 552 566 580 594
Grants & Contrib Operating 8471 7,850 5,247 6,372 8,517 6314 6,140 6,294 6,451 6,612 6,777 6,947 7121 7,299 7,481 7,668
Grants & Contril Capital Purpases 470 895 2,983 3,713 6,883 3455 | 14510 523 2,536 549 2313 576 591 606 621 636
Other income 137 397 - - - 250 302 310 317 325 333 342 350 359 368 377
Total Income from Ce O 1 Mélﬂ 23,917 26,857 189 27,374 36,635 E& E£1 ﬂ& Z_SE z_?,u: 27,931 !_3'1! g& 30,521
TOTAL INCOME (ex. Capital) 23331 | 23315| 20934 23 13919 | 22,135 22,869 | 23,796 24,860 25,943 26,667 27,401 28,174 29,002 29,885
Employee Benefits & On-Costs 8,111 7,660 7.988 11,663 9,601 9,649 9,697 9,746 9,794 9,990 10,190 10,394 10,602 10,814
Is & Contracts/Services 4,889 6,903 6,189 7,332 9,144 9,167 9,190 9,236 9,282 9,514 9,752 9,99% 10,245 10,502
Borrowing Costs. 121 101 %0 82 119 106 189 117 107 101 97 92 88 83 78 74
Depreciation & Amortisation 4,210 4,249 4,174 4,491 5,402 5,864 6,047 6,168 6,291 6,417 6,545 6,676 6,810 6,945 7,085 7,227
Other 1,784 1,720 2,056 2,058 2,946 3,915 481 493 505 518 531 544 558 572 586 601
Net loss on sale of assets 650
1.9‘1.15 20,633 20,457 22,511 29,047 28,880 26,112 !2 2 25,791 26,018 !_6& 221? 27..)2 !_T&l !3_.5!7 29,217
4,685 3,577 3420 4,346 1142 | (1506)| 10523 (2,202 541 (609) 2,006 426 594 789 1,026 1,304
OPERATING SURPLUS/DEFICIT exc. Capital 4,216 2,682 437 633| (s7a1)| (a9e1)) (3.987) [1.71_4H {1,995) {1,158 {307) {150) 3 183 405 667
GENERAL FUND BALANCE SHEET 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2031
Cash & Cash Equivalents 1,925 2,425 3,258 5,719 5,610 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000
11,205 | 14575 | 13,628 14151 | 11,436 | 11,809 9,490 8,516 6,211 7,620 7,621 9,349 10,655 12,405 14,924 18,052
R i 1,683 1,737 3475 15712 2,005 2,005 2,005 2,005 2,005 2,005 2,005 2,005 2,005 2,005 2,005
1,758 1,529 691 982 1,205 1,205 1,205 1,205 1,205 1,205 1,205 1,205 1,205 1,205 1,205
Other - 47 &7 55 55 55 55 55 55 55 55 55 55 55
Total Current Assets IETI 20,266 21,099 22,491 20,311 19,074 16,755 E‘nl 13,476 M,!LS l.l,lﬁ lill 17..20 1.3,270 25,317
Investments 7,137 4,761 5,000 5,387 3,367 3,367 - - - - - -
Receivables 105 67 72 a7 15 15 15 15 15 15 15 15 15 15 15 15
Infrastructure, Property, Plant & Equipment | 143,546 | 148,042 | 151,339 | 210540 | 220377 | 217,489 | 239,506 | 237,694 | 240,200 237,941 239,686 237,902 236,887 236,222 234,423 232,056
Intangible Assets 4,236 6,027 8343 8,371 8,316 8,316 8,316 8,316 8,316 8,316 8,316 8,316 8,316 8,316 8,316 8,316
Total Non-Current Assets 155024 | 158,897 | 164,754 | 224,345 | 232,075 | 229,187 | 247,837 | 246,025 | 248531 246,272 248,017 246,233 245,218 244,553 242,754 240,387
TOTAL ASSETS 171,595 179,163 185,853 246,836 | 252,386 248,261 264,592 RM 262,006 261,157 25903 12.8&? 263,137 lﬂ LMM! 265,704
Payables 1,498 2,060 1,436 2,629 2,741 2,741 2,741 2,741 2,741 2,741 2,741 2,741 2,741 2,741 2,741 2,741
Income received in advance 450 345 1,591 381
Contract liabilities 1931 2,405
Borrowings 384 309 325 a2 464 417 589 542 437 453 470 487 506 501 518 518
Provisions 2,39 2,171 2,323 2,405 2,621 2,621 2,621 2,621 2,621 2,621 2,621 2,621 2,621 2,621 2,621 2,621
Total Current Liabilities 4,768 4,885 5,675 7,788 8,231 5,779 5,951 5,904 5,799 5,815 5,832 5,849 5,868 5,863 5,880 5,880
Payables 3
Borrowings 2,058 1634 1,309 3,316 2,851 2,434 7.770 7,133 6,597 6,041 5,464 4,865 4,243 4,243 3,621 2,978
Employee benefit provision 277 277 277 277 277 277 277 277 277 277 277 277
Provisions 78 146 156 261 3,336 3,586 3,886 3,986 4,286 4,586 4,886 4,986 5,286 5,586 5,886 5,986
Total Non-Current Liabilities 2,139 1,780 1,465 3577 6,454 6297 | 11,933 11,39 | 11,160 10,904 10,627 10,128 9,806 10,106 9,784 9,241
TOTAL LIABILITIES 6,907 6,665 7,140 11,365 14,695 12,076 17,884 17,300 16,959 16,719 16,459 15,977 15,674 15,970 15,664 15,121
Net Assets 164,688 | 172498 | 178,713 | 235471 | 237,691 | 236,185 | 246,708 | 244,506 | 245,047 244,438 246,444 246,870 247,464 248,253 249,279 250,583
Retained Earnings 74,912 78,488 81,908 85,077 86,218 84,712 95,235 93,033 93,574 92,965 94,971 95,397 95,991 96,780 97,806 99,110
luation Reserves 89,776 | 94010 oeeos| 150394 | 151473 ] 151473 [ 151473 ] 151473 | 151473 151,473 151,473 151,473 151,473 151,473 151,473 151,473
Total Equity 164,688 | 172498 | 180713 | 235471 ] 237,691 236185 246708 | 244506 | 245047 244,438 246,444 246,870 247,454 248,253 249,279 250,583
TOTAL CAPITAL WORKS jFRDM SAMP, CURRENT YEAR SI 9,558 4,490 5,495 5375 10,015 5,000 5,485 5,240 4,795 4,52'
ESTIMATED WORKS CARRIED FORWARD FROM CURRENT YEAR 14,900
TOTAL CAPITAL WORKS (indexed 2.5% p.a.) 5,801 5036 | 5727 | 8181 | 15017 [ 8662 | 24458 4,602 9,345 4,711 8,847 5,657 6,361 6,229 5,842 5,632
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LEETON SHIRE COUNCIL
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Actual Budget Forecast

| GENERAL FUND CASHFLOW STATEMENT 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

|Cash Flows from g

Receipts:

Rates & Annual Charges 9,579 9,842 9,921 10,516 11,163 11,853 12,590 12,505 13,227 13,558 13,897 14,244

3,866 4,922 4,867 4,989 5,113 5,241 5372 5,507 5,644 5,785 5,930 6,078

Investment & Interest Revenue Received 387 221 419 273 251 316 345 429 507 607 746 522

Grants & Contributions 15,400 9,769 20,650 6,817 8,987 7,161 9,090 7,523 7,712 7,905 8,102 B304

Other 957 2,620 778 798 817 838 858 881 502 925 948 571

Payments:

Employee Benefits & On-Costs (9,294)] (11,663)| (9,601) (9.649)|  (9.,697) (9,746) (9,794) I‘J,mll (10,190) (10,394) (10,602) (10,814))
& Contracts (11,286) (7.332) (8,894) (8.917) (8,940) 18,986) (9.032) (9,264) 19,502) (9,746) (9.995) 2

Borrowing Costs (119) (106) (189) (117) (107) (107} (97) (92)] (&8) (83) (78)

Other (2,946) (3,915) (1,131) (493) (505) (518) (531) (544) (558) (572) (586) (601}

Net Cash from rating Activities 6,544 4,358 16,820 4,217 7,082 6,058 8,801 7355 7,654 7,985 8362 8,778

Cash Flows from Investing Activities

Receipts:

Sale of Investment Securities

Sale of Infi ture, Property, Plant & Equi 500 500 500 500 500 500 500 500

Purchase of

Purchase of Infrastructure, Property, Plant & Equipment {15,017) (8,662)| (24,458) (4,602) (9,345) (4,711) (8.847) (5.657) (6,361) (6,229) (5,842) (5,632)|

Net Cash from Investing Activities (15,01 24,458 4,602 8,845 (4,211) (8,347) (5,157) (5,861) 15.729)| 5,342 5,132

Cash Flows from Financing Activities

Receipts:

Proceeds from gs & Advances 3,531 2,369

Payments:

Repayment of Borrowings & Advances 1464} (417) (589) (542) 1437) (453) (470} (487) (5086) (501) (518)

Net Cash from Financing Activities - 3,067 1,952 (589) (542) (437) (453) (470) (487) (506) (501) (518)|

Net /{Decrease) in Cash & Cash (8473)]  {1,237)] (5,686) [s74)] (2,305 1,409 1 1,728 1,306 1,751 2,518 3,128

Plus: Cash & Cash equivalents - beginning of year 25,257 | 20413 19,5‘ 13490 | 12516 10,211 11,620 11,621 13,349 14,655 16,405 18,924

Investments, Cash & Cash Equivalents - end of the year 19,176 13,490 | 12,516 | 10,211 | 11,620 11,621 13,349 14,655 16,405 18,924 22,052
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Historic Actuals M&‘ Fnreci_st
WATER FUND INCOME STATEMENT 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2031
Rates & Annual Charges 1,329 1,340 1,342 1,429 1,448 1,545 1,540 1,579 1618 1,658 1,700 1,742 1,786 1.831 1876 1,923
User Charges & Fees 2,533 3,149 3,666 3,248 3,042 2,856 3,247 3,239 3,320 3,403 3,488 3,576 3,665 3,757 3,851 3,947
Interest and | revenue 284 302 365 333 191 138 166 503 589 683 784 869 941 726 741
Other R 27 43 282 149 126 159 56 100 103 105 108 110 113 116 119 122
Grants & Contributi Operating 39 38 36 7 72 29 - - - - - - - - - -
Grants & Ce ibuti Capital Purposes 504 27 152 92 32 - 54 &80 62 63 55 66 58 70 2,000 75
Other income - - - - - - - -
Total Income from Continuing Operations 4,716 4,899 5,843 5,288 4,911 4,727 5,063 5407 5,605 5,819 6,044 6,279 6,501 6,714 8571 6,808
TOTAL INCOME [ex. Capital) 4212 4,872 5,691 5,196 4,879 4,727 5.009 5,347 5.544 5,756 5,979 6,213 6434 5,644 6571 6,733
Benefits & On-Costs 1,170 1711 1,653 1,708 1,900 1,450 1673 1,715 1,758 1,802 1,847 1,893 1,940 1,989 2,038 2,089
Is & Contracts/Services 847 555 710 883 1,311 1520 1,597 1,432 1,468 1,504 1,542 1,581 1,620 1,661 1,702 1,745
Borrowing Costs - - = - - - - -
Depreciation & Amortisation 1176 966 942 929 946 1,395 1,468 1,497 1,535 1573 1612 1,653 1,694 1,736 1,780 1824
Other expenses 424 506 462 ABE - 270 - - - - - - - - - -
TOTAL EXPENSES: Continuing Operations 3,617 3,738 3,767 4,006 4,157 4,635 4,738 4,644 4,760 4,879 5,001 5126 5.254 5,386 5,520 5,658
Net Operating Result for the Year 1,099 1,161 2,076 1,282 754 92 271 702 TB4 877 978 1,086 1,179 1,259 1,051 1,075
OPERATING SURPLUS/DEFICIT exc. Capital 595 1,134 1,924 1,190 722 92 271 702 784 877 978 1,086 1,179 1,259 1,051 1,075
WATER FUND BALANCE SHEET 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2031
Cash & Cash Equivalents 189 223 204 3414 5,047
7,060 9,475 12,312 9,523 9,359
Receivables 317 359 511 367 416
Contract assets - =
[other - - i
Total Current Assets 7.566 10,057 13,027 13,304 14,826 - - - - - - - - - - -
3,939 3,029 2,798 3,626 2,756
Receivables 8 - 4 5 20
Infrastructure, Property, Plant & Equi 25438 25438 25,194 25,591 42,250
Assets -
Total Non-Current Assets 29,385 28,467 27,996 29,242 45,026 - - - - - - - - - - -
TOTAL ASSETS 36,951 38,524 41,023 42,546 59,852 - - - - - - - - = - -
Payables 1 1 1 13 al
Income received in advance =
Contract liabil - -
Borrowings - -
Provisions. - -
Total Current Liabilities 1 1 1 13 1 - - - - - - - - - - -
Payables
Borrowings
Employee benefit provision
Provisions.
Total Non-Current Liabilities - - - - - - = = = = = - - -
TOTAL LIABILITIES 1 1 1 13 1 - - - - - - - - - - -
Net Assets 36,950 38,523 41,022 42,533 | 59,851 = = = = = = = = = = =
Retained Earnings 20,349 21,510 23,586 24,869 25,623
Revaluation Reserves 16,601 17,013 17,436 17,665 34,228
Total Equity 36,950 38523 41,022 42,534 59,851 - - - - - - - - - - -
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Actual Budget Forecast

WATER FUND CASHFLOW STATEMENT 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
Cash Flows from Operating Activities
Receipts:
Rates & Annual Charges 1,448 1,545 1,540 1,579 1,618 1,658 1,700 1,742 1,786 1,831 1,876 1,923
User Charges & Fees 3,042 2,856 3247 3239 3,320 3,403 3,488 3,576 3,665 3,757 3,851 3,947

& Interest Revenue Received 191 138 166 429 503 589 683 784 869 941 726 741

Grants & Contributi 104 29 54 60 62 63 65 66 68 70 2,000 7
Other 126 159 56 100 103 105 108 110 113 116 119 122

ments:
Employee Benefits & On-Costs (1900} (1,450 (L673)] (1,715 (1,758 1,802 (1,847) (1,893 (1,940 1,989) 2,038 (2,089)
Materials & Contracts (1,211) (1L520)]  (1.597) u.uzl' IL%EIHLSNI (1,542) 1,581) 1,620) (1.661) 1L702)]  (1.745)]
Borrowing Costs - - - - - - - - - - - -
Other . (2 mj = . . . B . . . . N
Net Cash from g Activities 1,700 1,487 1,793 2,260 2,380 2,513 2,655 2,805 2,941 3,065 4,831 2,974
Cash Flows from Investing Activities
R

Sale of Investment Securities

Sale of Infrastructure, P  Plant & Equipment
Payments:

Purchase of Investment Securities |
Purchase of Infrastructure, Property, Plant & Equipment (1,101) (2,098) (640} (656) (883) (689) (7086) (724) (1,438) (1,949) (9,309) (799)

Net Cash from (1,101) (2,098) (640) 1656) (883) 1689) (706} (729) (1,438) (1,949) 19,309) (799)
Cash Flows from Financing Activities
[Receipts:

Proceeds from Borrowings & Advances
Payments:

Repayment of Borrowings & Advances - - - - - - B = B =
Net Cash from Financing Activities B -
Net fi ] In Cash & Cash 599 (611) 1153

5|
E

504 497 82 1,948 2,081 1503 1,115 (4,478 2,175
Plus: Cash & Cash equivalents - beginning of year 16,563 17,162 16,551 17,704 19,308 20,805 22,629 24,577 26,659 28,162 29,277 24,800
Cash & Cash Equivalents - end of the year 17,062 | 16551 | 17,704 | 19,308 | 20,805 | 22,629 | 24,577 | 26,650 | 28162 | 29277 | 24800 | 26974
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Historic Actuals Budget Forecast
5 LN INCOME STATEMENT 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2031

Rates & Annual Charges 2,103 2,273 2,331 2,406 2,412 2,591 2,679 2,762 2,831 2,502 2,975 3,049 3,125 3,203 3,283 3,366

329 375 399 499 837 407 394 404 414 424 435 446 457 468 480 492
Interest and investment revenue 202 196 123 172 103 91 111 17 163 152 187 214 251 307 364 362
Other Revenues 1 1 3 5 10 10 [ [] (] 6 6 (] (] 6 [ [
Grants & Contributions: Operating 3 3 30 30 29 37
Grants & G butions: Copital Purposes 151 77 206 130 11 750 250 256 263 269 276 283 290 297 305 312
Other income -
Total Income from Cc o 2,817 2,953 3,092 3,242 3,402 3,885 3440 3,601 3,677 3,754 3,879 3,998 4,129 4,282 4438 4,537
TOTAL INCOME (ex. Capital) 2e66| 2ete|  amss| 3| 3am sus| sasel sl el sass[ sees| ajs[ sl sess|  awa] aas)
Employee Benefits & On-Costs 637 964 1,132 1,161 1,158 1,064 1,158 1,237 1,217 1,247 1,278 1,310 1,343 1,376 1411 1,446
Materials & Contracts/Services 822 419 570 552 719 675 9507 827 848 BE9 891 513 936 959 983 1,008
Borrowing Costs
Depreciation & Amortisation 79 699 734 753 920 952 1,055 1,133 1,156 1,179 1,203 1227 1.251 1.276 1,302 1,328
Other expenses 254 270 240 271 - 257
TOTAL : 2,492 2,352 2,676 2,737 2,797 2,948 3,120 3,197 3,220 3,295 3372 3,450 3,530 3,612 3,696 3,782
Net Operating Result for the Year 325 601 416 505 605 937 320 403 457 459 507 548 599 670 742 756
OPERATING SURPLUS/DEFICIT exc. Capital 174 524 210 375 594 187 70 147 194 190 31 265 309 ErE] 437 443

SE FUND BALANCE SHEET 017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2031

Cash & Cash Equivalents 115 139 102 1,730 2,475
Investments 4,345 5,560 6,170 4,826 5,355
Receivables 336 400 190 261 216
Inventories
Contract assets
Other
Total Current Assets 4,796 6,099 6,462 6,817 8,046 - - - - . . - - - - -
Investments 2,424 1,710 1,402 1,837 1,577
Receivables 121 4 8 4 10
Inventories
Infrastructure, Property, Plant & Equipment 28,895 29,654 30,468 30,463 37.263
Intangible Assets
Total Non-Current Assets 31440 31,368 31,878 32,304 38,850 - - - - - - - - B . B
TOTAL ASSETS !?,lﬂ' g,m &n ‘E - - - - - - - - - - -
Payables 53 7
Income received in advance
Contract liabilities
Borrowings
Provisions
Total Current Liabilities 53 - - 7 - - - - - - - - - - - -
Payables - -
Borrowings = =
Employee benefit provision - -
Provisions.
Total Non-Current Liabilithes - - = = = = - = = - - = = - -
TOTAL LIABILITIES 53 . - 7 - - - - - . . - - - - -
Net Assets 36,183 37,467 38,340 39,114 46,896 - - - - - - - - - - -
Retained Earnings 18,502 19,504 19,920 20,423 21,029
Revaluation Reserves 17,281 17,963 18,420 18,691 25,867
Total Equity 36,183 37,457 38,340 35,114 46,896 - - - - - - - - - -
Leeton Shire Council Long Term Financial Plan 2022-2032 67

Item8.8 Attachment 2 - DRAFT Long Term Financial Plan 2022-2032 Page 114



LEETON SHIRE COUNCIL
Ordinary Council Meeting - Wednesday, 27 April 2022

Actual Budget Forecast
| SEWER FUND CASHFLOW STATEMENT 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
Cash Flows from ting Activities
Receipts:
Rates & Annual Charges 2,412 2,591 2,679 2,762 2,831 2,502 2,975 3,043 3,125 3,203 3,283 3,366
User Charges & Fees 837 407 394 404 414 424 435 446 457 468 480 492
Investment & Interest Revenue Received 103 91 111 172 163 152 187 214 251 307 364 362
Grants & Contributions 40 787 250 256 263 269 276 283 290 297 305 312
Other 10 10 6 (] 6 6 6 6 6 6 6 6
Payments:
Employee Benefits & On-Costs (1,158) (1,064) (1,158)]  (1,237) (1.217)) (1,247 (1,278) (1,310) (1,343) (1,376} (1.411) (1,446)
& Contracts (719) (675) (907) (827) (B48) (869) (891) (913) (936) (959) (983) (1,008)
Borrowing Costs - . . = = = = = = = - -
Other - (257) . - - - - - - - - -
Net Cash from Operating Activities 1,525 1,889 1,375 1,536 1,613 1,638 1,710 1,775 1,850 1,946 2,044 2,083
Cash Flows from Investing Activities
Receipts:
Sale of
Sale of Infrastructure, Property, Plant & Equi
of
Purchase of Infrastructure, Property, Plant & Equipment (699) (1,760) {4,357) (185) (2,196)] (2,143 (486) (E94) (742) (345) (536) (2,111)
Net Cash from Investing Activities (699)] (1.760)| (4,357) (188)| (2.196)]  (2.143) (486) (894)] (742)] (3as)| (536) | 2a11)]
Cash Flows from Financing Activities
Receipts:
eeds from g5 & Advances
Payments:
Repayment of Borrowings & Advances
Net Cash from Financing Activities - - - - - - - - - - - -
Net { ) in Cash & Cash 826 129 (2,982 1,342 {583) (505} 1,224 881 1,108 1,601 1,507 (27)
Plus: Cash & Cash equivalents - beginning of year 8,393 9,407 9,5'1 6,554 7.895 7.312 6,807 8,031 8,912 10,020 11,622 13,129
Cash & Cash Equivalents - end of the year 9,536 6,554 | 7,895 7312 6,807 8,031 8,912 10,020 11,622 13,129 13,102
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1. Introduction
1.1 Council’s Objective: Sound Financial Management

Council’s Delivery Program reinforces its commitment to the principles of sound financial
management set out in section 8B of the Local Government Act.

Council has identified the following objectives in this regard for its term in office, detailed
further in Council’s Long Term Financial Plan:

e responsible and sustainable spending

e responsible and sustainable infrastructure investment

e adequate cash reserves and use of borrowings

¢ exploring options to improve financial sustainability

This Strategic Asset Management Plan supports Council’s decision making in relation to all
the above objectives. Council’'s commitment to asset management generally is documented
in its Asset Management Policy (available on Council’s website).

The chart below explains why Council must manage its physical assets, not just its financial
assets, if it is to adhere to the principles of sound financial management in the Act:

Council’s financial assets make up only 14% of community assets it is responsible for.!
If Council is to be responsible and sustainable, it must manage its physical assets, too.

m 547M financial assets (cash and investments)

= S300M physical assets (infrastructure, property, plant and equipment)

! Aligns with Statement of Financial Position in 2021 Financial Statements.

Leeton Shire Council: 2022-2032 Strategic Asset Management Plan 3
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1.2 Relationship to Other Documents and Structure of this SAMP

This Strategic Asset Management Plan (SAMP) sits alongside the Long Term Financial Plan
(LTFP) and Workforce Management Plan in Council’s Resourcing Strategy. It incorporates
requirements for both the ‘Asset Management Strategy” and ‘Asset Management Plans’.?

The Resourcing Strategy supports Council’s decision making in its Delivery Program and
Operational Plan (DP and OP).

As shown below, the Resourcing Strategy ‘backs up’ the Delivery Program in particular, as
required by the Local Government Act (section 404): the DP details the activities Council will
undertake to perform its functions within the resources available in the Resourcing Strategy.

Community
Strategic Plan

| _ Resourcing Strategy
‘ Delivery Program |

Operational Plan

‘ Annual Report ‘

It is important to note that it is in the Delivery Program (and annual Operational Plan that
‘actions’ it) and not in this SAMP where Council:
¢ allocates resources to undertake asset-related activities and
¢ establishes its objectives (including ‘asset service standards’?), against which it will
monitor, measure and repaort on its performance.

This SAMP is structured as follows:

e Asset class summaries: a big-picture view of
o where we are now,
o where we're headed with available resources in the LTFP and
o key objectives to monitor to ensure we stay on track

¢ Financial planning:
o Explanation how financial information aligns across all IP&R documents
o 10 year capital works forecast with notes about each program

¢ Risk management: summary of critical risks and management strategies

¢ Infrastructure asset performance measures: analysis of Council’s current and
projected performance against mandatory benchmarks set by NSW Government

e Asset management system: overview of the system with key improvement actions

! IP&R Guidelines essential elements 3.14 to 3.23.
® |P&R Guidelines essential element 3.21 requires councils to include ‘asset service standards’ in their AMPs,
but these are in Council’s DP and OP.

Leeton Shire Council: 2022-2032 Strategic Asset Management Plan 4
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2. Asset Class Summaries

The chart below summarises the replacement value of Council’s main classes of physical
assets. The total here ($423M*) is higher than the ‘carrying value” in section 1.1 ($300M) as
replacement value is what it is worth new, not what it is worth now (after depreciation).

Replacement Value ($M)

== Transport 173.5

== Buildings and Open Space  57.7

== Drainage 331

== Plant and Equipment 9.4

/ == Water Supply 87.7
Sewerage 61.7

TOTAL 423.1

Each asset class is considered in the following sections. Land owned by Council (valued at
$13M) is not considered in the same way yet but will be in future revisions of this plan.

‘Buildings and open space are considered together, including both buildings and ‘other’
assets (e.g. pools, playgrounds, parks and sports infrastructure) as most facilities include a
building and these other assets as well.

*Should align with Note C1-7 of 2021 Financial Statements but based on asset registers instead.

Leeton Shire Council: 2022-2032 Strategic Asset Management Plan 5
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TRANSPORT

What assets are we responsible for?

Asset category

Value SM Asset category Value SM

384km sealed local roads 82.4 | 42km footpaths and eycleways 10.0
235km unsealed local roads 10.4 | Other road assets 6.1
25km sealed regional road 9.2 | Earthworks (non-depreciable) 38.9
114km kerb and gutter 16.5

Where are
we now?

Where do

we aim to be

in 10 years?

How will we
know we're
on track?

Sealed roads;: 89km need resealing ($5M over 6-7 years) to maintain a waterproof layer
and prevent costly premature failure of underlying pavements; 20km need pavement
renewal (S7M over 6-7 years); urban roads are in worse condition than rural (urban
works to be coordinated with water main replacements to avoid digging up new roads)

Upgrades: to address road safety issues and improve freight productivity are identified as
a concern on several roads; Council’s ability to fund such works is limited so a priortised
list is vital; Council plans to upgrade Chelmsford Place as a street beautification project
Unsealed roads: Council invested considerably in gravel resheeting the network in recent
years, so it is in good condition; grading program is ongoing (frequency needs review)

Footpaths: existing footpaths are generally OK although maintenance needs to remain a
focus (e.g. fixing trip hazards); Council has built many new paths in the last few years and
needs to develop a clear priority list for future projects given financial constraints

Bridges and culverts: all structures on the rural network are owned by Murrumbidgee
Irrigation (Council, as road authority, needs to ensure Ml maintains them); structures in
urban areas are generally in good condition and don’t need any work

Kerb and gutter: generally in good condition, maintenance (isolated repair) only.

Sealed roads: with continued investment in resealing and pavement rehabilitation, the
condition of the network will be maintained, if not improved

Upgrades: the number of projects completed will be dependent on securing grants
Unsealed roads: Council will need to ramp up gravel resheeting in later years as the good
gravel coverage that exists now deteriorates, ongoing grading required

Bridges and culverts: Council (together with Griffith CC) aims to have a formal agreement
with Murrumbidgee Irrigation regarding inspection and maintenance of their structures

Footpaths + kerb: improved targeting of maintenance, prioritised investment in upgrades
(new foaotpaths or kerb) focused on missing links &/or high use areas.

Activity Target Activity Target
G | resheeti f
Local road reseals 17km p.a. rave’ resheeting o 9km p.a.
unsealed roads
Urb d rehabilitati
roan road renablitation Maintenance grading Within
program aligned with By 2023
. . program completed budget
watermain projects
Pavement rehabilitation Completed | Road and footpath Within
projects w/in budget | maintenance undertaken budget
Prioritised Iis.t of road by 2024 Murrumbidgee Irrigation: By 2024
upgrade projects adopted MOU for structures
Prioritised list of footpath
hy 2024
extension projects adopted Y

Leeton Shire Council: 2022-2032 Strategic Asset Management Plan
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BUILDINGS AND OPEN SPACE

What assets are we responsible for?

Asset category

Value SM Asset category Value SM

Where are
we now?

Where do
we aim to be

in 10 years?

How will we
know we’re
on track?

2 swimming pools (Leeton & Whitton) 4.2 + new | 14 cultural bldgs (Roxy, museums) 13.5 + new
Sports facilities (64 buildings) 10.9 | 12 aged persons units 1.7
Parks: 17 playgrounds + other assets 7.1 | Leeton Early Learning Centre 1.6 + new
10 public toilets 0.7 | Leeton Visitor Information Centre 1.5
7 community halls and other buildings 4.5 | 9 emergency services (RFS/SES) 13
Gogeldrie caravan park 0.9 | 8 buildings, Leeton landfill 1.0
Works depot 2.6 | 32 other buildings (sheds, etc.) 0.8
Council chambers/admin office 4.3

Swimming pools: Leeton pool has recently been renewed/upgraded. Whitton has several
items {filters, amenities, pipework, concourses) in need of renewal within next few years.

Cultural buildings: Roxy Theatre undergoing $10M refurbishment; Whitton Museum
needs work, Leeton Museum/Gallery needs further work (roof/upper floors)

Sports facilities: generally, in good condition. Stadium needs new roof, but there are also
capacity issues (potential expansion is under consideration). Grandstand at Leeton
Racecourse to be demolished.

Playgrounds: are in good condition and comply with latest standards.
Public toilets: all toilets in good condition thanks to ongoing renewal works.

Community halls, ete: CWA/Community Services building needs a new roof but other
halls/community buildings are generally in sound condition.

Caravan parks: masterplan developed for upgrade of Gogeldrie C.P. (grant dependent);
Brobenah Camping Ground: consider redevelopment as affordable housing

Works depots: ageing facilities, but generally functional and appropriate

Council chambersfadmin: generally good condition (apart from ongoing issues with roof)
Visitor Info Centre: ageing facilities, needs internal refurbishment but otherwise OK
Aged persons units: most units refurbished, remaining 2 are budgeted for refurb.

Leeton Early Learning: good facilities, any works required funded via revenues
Emergency services: RFS works funded by them, SES funded by Council (buildings OK).

Council has a scheduled maintenance program in place for its facilities.

Council operated facilities: all the issues noted above are funded in the capital works
program. This work is sufficient to ensure buildings remain functional and fit for purpose,
although over time further works will need to be programmed as issues arise. A further
allocation of $100-250k p.a. is also available for general unscheduled but urgent work

Activity Target
Completion of Leeton Swimming Pool project by 2022
Completion of Roxy Theatre project By 2023
Pursue grants for Gogeldrie Weir Caravan Park upgrade Until secured
Whitton Pool renewal by 2026
Maintain and monitor current service levels for open space facilities Ongoing
Proactive building maintenance program developed and implemented by 2024

Leeton Shire Council: 2022-2032 Strategic Asset Management Plan
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URBAN STORMWATER DRAINAGE

What assets are we responsible for?

Asset category Value SM
43km urban stormwater drainage pipes (including pits, headwalls, grates, etc.)
Note: drainage pipes and culverts in rural areas are included in Transport

Asset renewals: most of the urban stormwater drainage network (38km out of the 43km
total length) was built in the last 30 years, so there is little work required to renew these
assets (generally, concrete pipes/structures should be expected to last 80 years or so).

Upgrades/new assets: there are some portions of the network with insufficient capacity
to cater for storm events, which leads to localised flooding problems. Council needs to
prioritise such investments in new and upgraded assets carefully, as there are limited
funds available. Developing a list of sites for further investigation is a first step.

Where are
we now?

Maintenance and operations: current maintenance programs are reactive (e.g.
responding to blockages). Council needs to implement a proactive program that includes
CCTV inspections to identify defects and undertake maintenance and repairs. This will
also develop a clearer picture of renewal needs (if any).

CCTV inspection program should be mostly or fully completed for the entire network,
Where will providing a good picture of current condition as well as facilitating proactive
we be in maintenance (addressing defects before they cause major problems).

10 years? Potential upgrade projects to address localised flooding issues will have been identified.
Extent of progress and works carried out will be dependent on funding.

Activity

Key

Maintenance issues (e.g. blockages) responded to as required ongoing

performance - -
biecti CCTV inspection program undertaken on 5% sample of network (focus
e on areas more likely to have condition problems); review the value of By 2024
(or ‘levels the investment in doing more.
of service’
} Works required to alleviate localised flooding issues completed A;Jrl'i:is
Leeton Shire Council: 2022-2032 Strategic Asset Management Plan 8
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PLANT AND EQUIPMENT

What assets are we responsible for?

Heavy (civil construction) plant, trucks, mowers, utilities, and cars

Asset category Value $M

Office equipment (information technology, etc.) 1.3

Where are
we now?

Where do
we aim to be

in 10 years?

How will we
know we're
on track?

Sustainability (e.g. solar power facilities)

Council has a modern and reliable plant fleet that is adequate to support efficient and
effective operations (in roads, parks, water, and sewer, etc.). Council understands the
costs of operation and allocates these appropriately to individual service areas.

Council reviews the need for items as part of the renewal process.

Council has invested in information technology to support efficient and effective
operations (in office-based activities) but needs to continue to invest in replacing ageing
equipment as much of this has a short service life, as well as investing in new
technologies where there is a business case to do so.

Council is investigating the business case for investing in sustainability infrastructure such
as solar power facilities.

Continued investment in Council’s plant fleet and information technology assets will
ensure Council’'s operations are as efficient and effective as possible.

Investment in sustainability infrastructure will reduce Council’s carbon footprint and its
operating costs.

Activity Target
Plant replacement programs implemented ongoing
Information technology programs implemented ongoing
. project

|
Sustainability projects implemented specific

Leeton Shire Council: 2022-2032 Strategic Asset Management Plan
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WATER SUPPLY

for Leeton, Murrami, Whitton and Yanco

What assets are we responsible for?

Asset category Value $M Asset category Value $M
200 km water supply pipelines + valves 44.0 | 9 service reservoirs 11.8
3 Water Treatment Plants 25.3 | 9 water pump stations 1.5
6 Water Storage Dams 35

There are several issues Council needs to address to ensure the quality and reliability of
its water supply for existing customers, and to cater for new development.

Pipelines in older areas (particularly the town square) are reaching the end of their
service life and need renewal. The work needs planning so that pipelines are renewed
ahead of road rehabilitation, which is also required in these areas.

Leeton Water Treatment Plant runs up to 23 hours/day during peak demand. Council
needs to ensure reliability (e.g. of mechanical and electrical equipment) but also
investigate options to increase capacity (which may be difficult given the heritage listing)
and to address some structural issues (e.g. concrete cancer in some areas).

Water pressure is inadequate in some areas (Council regularly receives complaints about
this) and may not be sufficient to meet minimum standards for firefighting.

Hydrants and valves: some are inoperable across the network creating fire risks as well
as maintenance issues. A proactive maintenance plan needs to be developed.

Smart meters have been installed to support water loss and efficiency programs. Council
has a very secure supply, but it recognises it needs to use its water resources efficiently.
Network planning is required to service growth areas (this planning needs to be
undertaken hand in hand with land development planning) and improve services to
existing areas (e.g. dead ends connected via ‘ring mains’, improving pressure/fire flows).

Where are
we now?

Energy consumption is not as efficient as it could be {pump efficiency, renewable energy)

Issues identified above will have been addressed on a priority basis (focused on risk)
within availahle resources (as set out in the accompanying Long Term Financial Plan).
The biggest unknowns are the scope of works to address capacity issues at Leeton Water
Treatment Plant and to improve pressures/fire flows. Both issues will be exacerbated by
Wh d increased demand from new developments. A developer servicing plan (which

ere do
nominates fair charges for developers) will be prepared with all of this in mind, but it is
also possible that Council will need to review the current charges.
The reliability of the water supply will improve considerably with the implementation of
preventative maintenance programs. Energy consumption will decrease with more
efficient pumps, introduction of renewable energy installations guided by a strategy.

we aim to be
in 10 years?

There will be an ongoing need to renew ageing infrastructure (particularly pipelines).
Funding will be better targeted over time as Council improves the quality of asset data.

Activity Target

Scoping study for existing ‘backlog’ properties within urban areas (for 12/2022
both water supply and sewerage) as well as proposed new development
areas (align with land use plans) completed; inc. firefighting compliance

Concept study for upgrade or replacement of Leeton Water Plant 12/2023
S RTTHIET S0 Revision of Developer Servicing Plan and LTFP based on scoping study 6/2023
know we're Development of a preventative maintenance program (PMP) including 12/2022
T mechanical/electrical, valves and hydrants, reservoir cleaning

Development of a risk-based watermain condition assessment program 6/2022

aligned with road rehabilitation program (then monitor implementation)

Development of an energy efficiency strategy (water supply & sewerage) 6/2023

% of water supplied meeting Australian Drinking Water Guidelines 100%

Interruptions to supply planned (min. 3 days’ notice) and non-planned <8 hours

Water losses throughout the system Reducing

Leeton Shire Council: 2022-2032 Strategic Asset Management Plan 10
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150km gravity sewerage pipes 26.0

42 sewage pumping stations

11.4

3 sewage treatment plants 18.6

23.9km sewer rising mains

5.8

A new sewerage system for Wamoon is currently being planned.

Similar to water supply, there are several issues Council needs to address to ensure the
reliability of its sewerage system for existing customers and cater for development.

Pipelines in older areas are reaching the end of service life. CCTV inspections needed to
identify/prioritise ‘relining” of pipes as well as rehabilitation of manholes and vents to
avoid expensive failures (worst case, this can involve a pipe or vent collapse).

The excessive number of pumping stations in Leeton (originally built to minimise costs
to developers, not long-term operations) needs rationalising to address septicity issues
(detention times are too long, leading to odour and corrosion), reduce pumping costs and
future renewal needs. This needs to be guided by a network analysis that also considers
serving of ‘backlog” (unserviced) properties in urban areas and proposed growth areas
(align with land use + water supply plans). Some stations are in poor condition.

Liquid trade waste discharges to the sewerage system adding to problems with septicity,
as well as the cost of treatment. Compliance with requirements is currently around 75%,
but several large producers are non-compliant: issues need to be resolved.

Leeton Sewage Treatment Plant is performing adequately (meeting environmental
pollution licence requirements) and has significant capacity to cater for additional flows
from new developments. But the plant is ageing. A review of the plant to improve
efficiencies, reliability, identify WHS and renewal needs will be undertaken.

Energy consumption is not as efficient as it could be (pump efficiency, renewable energy)

Council is in the process of developing an Integrated Water Cycle Management Strategy
(which also covers water supply) to address the issues above and other strategic issues.

Issues identified above will have been addressed on a priority basis (focused on risk)
within available resources (as set out in the accompanying Long Term Financial Plan).
The biggest unknowns are the scope of works to rationalise pump stations, and how this
can also cater for new developments. A developer servicing plan (which nominates fair
charges for developers) will be prepared with all of this in mind, but it may also require
Council to review the current charges.
The reliability of Council’s sewerage system will improve considerably with the
implementation of preventative maintenance programs.
There will be an ongoing need to renew ageing infrastructure (particularly pipe relining).
Funding will be better targeted over time as Council improves the quality of asset data.

Servicing Strategy completed (see water supply) 12/2022
Risk-based CCTV inspection program to identify pipes requiring relining. 6/2022
Strategy to rationalise sewage pumping stations developed 12/2022
100% compliance of liquid trade waste management program 12/2022
Incidence of failures (sewage chokes, pump failures) decreasing
Compliance of effluent with environmental pollution licence 100%

New sewerage system for Wamoon commissioned by 2024
Completion of Integrated Water Cycle Management Strategy by 2024

Leeton Shire Council: 2022-2032 Strategic Asset Management Plan 11
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3. Financial Planning

The allocation of Council’s limited resources always involves a balance between:
¢ performance (‘level of service’ as needed or desired by the community),
e cost (what is affordable to Council, as determined in the budget and LTFP) and
o risk (what is ‘acceptable’ to Council under its Risk Management Framework).

It is critical that financial information (‘cost’) aligns across all of Council’s IP&R documents.
This SAMP alighs with the Operational Plan (OP), Delivery Program (DP) and LTFP.

Forecast costs for operations and maintenance — activities that ‘retain’ an asset in service
rather than ‘restore’ it (as with capital works) — are not included in this SAMP (as required
by the IP&R Guidelines®) because these forecasts are in the OP budget, DP financial
forecasts and LTFP. Unless specified otherwise, indexation applied to budgets generally
(employees, materials, etc.) applies to budgets for asset operations and maintenance, too.
Note that the LTFP includes scenarios with cuts to expenses. It has yet to be determined
what services might be cut, and in any case such cuts are not yet confirmed.

Forecast costs for capital works programs — activities to renew or upgrade existing assets
and to build/acquire new assets — are included in the following two tables:
e firstly, the ‘numbers’, financial estimates/forecasts (these are all shown in 2023
dollars here, indexation of 2.5% p.a. is applied in the DP and LTFP)
e secondly, discussion of key issues in relation to each program.

Individual capital works projects are identified in the OP budget (these are ‘locked in’ for the
current year, projects may be listed for future years for information, but these will be
subject to ongoing refinement and revision). Financial forecasts in the DP are at program
level. The total capital works for each fund aligns with the totals in the LTFP.®

If there is a need for Council to consider varying the funding allocated now or in future (the
forecast cost), this will be identified in one or more of the following ways:

¢ in the asset class summaries (section 2) by identifying an issue of concern with
outcomes Council can achieve now (‘where are we now?’) and/or what it can
achieve in future (‘where will we be in 10 years?’)’

¢ as a risk management strategy (section 4) that Council needs to implement to bring
a particular risk down to an ‘acceptable’ level

e as a shortfall expressed in terms of the infrastructure asset performance measures
(‘backlog’ or ‘required maintenance’ in section 5) and/or

e as ascenario in the LTFP (where the additional funding to address the issue is
provided) in addition to the scenarios currently included.

® Essential element 3.22 says AMPs ‘must contain long-term projections of asset maintenance, rehabilitation
and replacement, including forecast costs for reflection in LTFP'. Forecast costs generally are in the LTFP.
Projections (in terms of outcomes) are in asset class summaries and risk management strategies.

® Total capital works in tables following align with ‘purchase of infrastructure property plant and equipment’ in
cashflow statement in the LTFP; capital works is also discussed in sections 3.3, 4.3 and 5.3 of the LTFP.

7 A distinction isn’t made in the asset class summaries between ‘operations’ and ‘capital’ as the focus is
outcomes, not accounting.
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Capital Works Program for General Fund

NOTES: Excludes carry-overs from 2022 financial year. See comments on each program on following page.

BUILDINGS & OPEN SPACE FACILITIES 4,515 1,100

140

10,140

1,763

Capital works program ($000's 2023) | |Deprecia-| Renewal | Replace- | Specific
PROG.# PROGRAM 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 | 10 YEARS | only (10yr) | tion (1yr) | Ratio (10yr) | ment Cost | grants
T 1 |Local sealed roads reseals + patching 760 850 850 850 850 850 850 850 850 850 8,410 8,410 630 133% 12.7
T 2 |Local sealed road pavements 1,775 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 11,675 11,675 1,522 77% 69.7
T 3 |Local rd upgrades (safety, heavy vehicles) 150 150 150 150 3,500 150 150 150 150 150 4,850 - - N/A N/A (3,750)
T4 |local led roads gravel resheeting 370 450 450 450 450 450 500 500 550 550 4,720 4,720 513 92% 10.4
TS | roads (Whitton-Darlington Pt) 90 200 200 200 200 200 200 200 200 200 1,890 1,890 191 99% 9.2
T6 |F h Is + i 80 150 150 150 150 150 150 150 150 150 1,430 930 168 55% 7.8
Other road assets (kerb and gutter, bridges,
T7 dians, guardrail, etc.) 316 100 100 100 100 100 100 100 100 100 1,216 1,216 90 135% 22.6
T 8 |Earthworks & sub-base (non-depreciable) N/A 389
TRANSPORT
BO 1 |General buildings (unpl d) if required 100 100 100 100 100 500 500
B0 2 |Sports (inc. stadium, golf, racecourse) 175 200 40 2,000 2,415 615 10.9 (1,000)
B0 3 |Parks and playgrounds 200 125 160 60 60 60 60 40 40 40 845 845 7.1
BO 4 imming pools 80 750 830 830 4.2
B0 5 |Public toilets 30 60 60 0.7
80 6 |Public halls + community bidgs + aged 150 20 170 170 6.2
Cultural (Roxy, Leeton & Whitton Museums,
BO 7 |Library, Visitor Info) 3,154 80 250 3,484 3,484 13.5
808 |Caravan parks 690] 1,000 1,690 500 09 (1,000)
B0 9 |Leeton Early Learning Centre (Childrens) - 1.6
B0 10 |Admin Buildings, Depots, Pound 1 146 6.9

52.0

mm-m--m-mm-mm—

URBAN STORMWATER DRAINAGE
Heavwy plant

16%

325

Light vehicles and cars

mc 1 |PCs and monitors 45 45 45 45 45 45 45 45 45 45 450 450
Imc 2 |Network infrastructure 100| 110 110 110 110 110 110 110 110 110 1,090 1,090
mc 3 fi (some is op ional) 250 250 250 250 250 250 250 250 250 2,250 1,125
ITc 4 | Other office equij 170 170 85
WM 1 |Waste management 77 550 550 1,250 550 2,977 1,250 265 1.0
WASTE MANAGEMENT 77 - 550 - - 550 1,250 - 550 - 2,977 1,250 265 47% 1.0
TOTAL GENERAL FUND 9,558 | 4,490 | 5,495 | 5,375 | 10,015 | 5,000 | 5,485 | 5,240 | 4,795 | 4,510 | 59,963 | 48,010 | 6,179 78%| 266.2| (5,750)
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Comments on Capital Works Program (above)
NOTE: actual projects and budgets will be identified in the Operational Plan.

Program #

TRANSPORT

Comments e.g. projects included in a particular year, notes on overall priorities

Estimate based on 2019 condition assessment. 89km identified as priorities, will
take 5-6 years to complete based on $850k p.a. (if ground truthing identifies the
need to accelerate the works, move funds from pavements). Work includes
some preparation for pavements (shape correction/patching) which is why the
proposed spend is 35% more than depreciation over 10 years. List of projects for
coming year will be identified in Operational Plan.

Estimate based on 2019 assessment. 20km identified as priorities, will take 6
years to complete, but some lower priority work could be delayed if required.
Estimates for later years based simply on expected deterioration/available funds.
List of projects for coming year will be in Operational Plan

Project in year 1 is Chelmsford Pl upgrade, assumed to be grant funded. Other
major project is Eurolly Rd widening (Yanco-Sturt Hwy) widening associated with
WR Connect project (some grants expected to offset the $3.5M estimate). The
$150k p.a. is for general upgrades (e.g. road safety, shoulder widening) across
the network. Note there is an action in the SAMP ‘asset class summary’ is to
develop a prioritised list of projects.

Estimate based on 2019 assessment. Council invested considerably in resheeting
in recent years, so it is expected renewal needs will be lower, growing over time.
List of projects will be in Operational Plan

Budget reflects available grants (Block, REPAIR) less ongoing maintenance needs.
This is considered adequate to maintain service levels (road is in good condition).

Budget assumes the focus will be renewing existing footpaths with widening. An
action in SAMP is to develop a priority list for footpaths (this will be infarmed by
the Active Transport Strategy).

Budget is primarily for kerb renewals {while most are relatively young, some are
failing). Council is responsible for few bridges or culverts on rural roads (most
are Murrumbidgee Irrigation assets).

BUIL

BO

8

Earthworks are non-depreciable, no renewal funding required.

DINGS AND OPEN SPACE

Building works across all categories were identified by a formal review of all
buildings by responsible staff in 2022 (including inspections as required),
identifying works as set out in the following programs. Most buildings were
assessed as being in good condition and not needing work over next 10 years.
$100k p.a. (increasing to $250k p.a. in years 6-10) has been budgeted to cover
unforeseen issues and to balance up the minimal spend forecast in later years

BO

2025: replace roof at Stadium (needs to be done in conjunction with replacing
pool heating system, which is on the roof and leaking) SAMP includes action to
investigate expansion of same. 2026: demolish unused Rugby building at Yanco

BO

Projects in Playground Strategy (1 per year): Graham, McCaughey, Mountford,
Gossamer, Central, Whitton, Murrami and Wiradjuri Parks, then Leeton Ovals.
Irrigation replacements in Central and Black parks 23, 24 ($40k each). Other
minor works will be funded via maintenance budgets (capitalised as appropriate)

BO

2025: replace pool heating on stadium roof; 2027: Whitton pool {(may need to be
done earlier). SAMP includes investigation of heated pool

BO

2024: demolish toilets McCaughey Pk; 2025: demolish toilets, kiosk and shed
Henry Lawson Reserve (neither to be replaced). All other toilets in good
condition thanks to recent renewal works

Leeton Shire Council 2022-2032 Strategic Asset Management Plan
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2024: roof repairs to CWA Hall and Community Services building. 2025: refurb of
last 2 out of 14 units at Eventide Homes

2023: Roxy theatre; 2024: Visitor Information Centre internal walls & Whitton
Museum structural work; 2025: Art Gallery & Museum roof and vermin proofing

2025: Gogeldrie Weir Caravan Park upgrade (subject to securing $1M grant);
note that Brobenah Camping Ground proposed to be redeveloped as housing

2023: Leeton Early Learning expansion works to be funded by revenues from
additional childcare places

BO 6
BO 7
BO 8
BO 9
BO 10

Admin building in good condition; works depots ageing but functional

URBAN STORMWATER DRAINAGE

Budget assumes a mix of renewals, as well as upgrades to address localised
flooding issues. Most (38 out of 45km) urban drainage assets were built since
the 1980s so assets are only half way through their expected service life.

PLANT AND EQUIPMENT

Heavy plant fleet (graders, backhoes, trucks) replacement program is planned to
optimise productivity, reliability and whole of life costs

Light vehicle fleet (operational utes and cars) planned to minimise costs

PCs and monitors are on a 5 year rolling replacement program.

Network infrastructure (servers, comms, etc.) ongoing investment required

Software to meet operational needs; some is accounted for as operations

PF |1
PF |2
ITc |1
Imc |2
ITc |3
ITC | 4

WM |1

Office equipment

WASTE MANAGEMENT

Includes new cells at Leeton landfill every 3 years, plus remediation of the old
Leeton landfill in 2029.
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Capital Works Program for Water Supply and Sewerage Funds

Council’s water supply and sewerage businesses are accounted for separate to ‘general fund’ as required by National Competition Policy and the NSW
Local Government Act. Sections 4 and 5 of the Long Term Financial Plan includes an indicative 30 year capital works program and financial plan.

Capital works program ($000's 2023)

R | |Deprecia-| Renewal Replace- Specific
PROG.# PROGRAM 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 | 10 YEARS | only (10yr) | tion (1yr) | Ratio (10yr) | ment Cost |  grants
W 1 |Water treatment 579 600 7,000 8,179 1,179 511 23% 25.3 (2,000))
W 2 |Service reservoirs and storage dams 680 1,000 1,680 680 183 37% 15.3
W 3 |Pipelines, valves, hydrants 450 690 690 690 690 690 690 690 690 690 6,660 6,660 675 99% 44.0
w 4 |Other (e.g. telemetry, solar) 200 200 - 96 0% 1.5
TOTAL WATER FUND 1,909 690 690 690 690 690 | 1,290 | 1,690 | 7,690 690 | 16,719 8,519 | 1,465 58% 86.1 (2,000)
Capital works program ($000's 2023) | |Deprecia-| Renewal | Replace- | Specific
PROG.# PROGRAM 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 | 10 YEARS | only (10yr) | tion (1yr) | Ratio (10yr) | ment Cost | grants
51 |Sewerage mains, holes and vents 175 150 190 190 190 190 190 190 190 190 1,885 1,885 323 58% 31.7]
52 |Sewage ing stations 200 - 250 1,800 250 100 250 100 250 1,500 4,700 4,700 268 175% 11.4)
53 |[Sewage treatment plants 584 - - 1,650 500 200 - - 2,934 2,934 302 97% 18.6)
5 4 |Other (e.g. telemetry, solar) 188 188 -
TOTAL SEWER FUND 1,147 190 440 | 1,990 2,090 790 640 290 440 | 1,690 9,707 9,519 893 107% 61.7 -
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WATER SUPPLY

W

Various small projects in 2023, refurbish Murrami WTP in 2029, upgrade Leeton
WTP in 2031 (to increase capacity, works to be confirmed in Servicing Strategy,
$2M grant assumed)

Chelmsford Pl reservoir in 2023, new reservoir at Yanco in 2030 (works to be
confirmed in Servicing Strategy)

Estimates for mains renewals based on analysis of pipeline ages and material
types, further investigation / analysis required to develop a risk based program

Servicing strategy, telemetry and meters in 2023

Estimate for sewer relining and manhole programs is based on an analysis of
pipeline ages and materials, further investigation / analysis required to refine
estimates, informed by a risk-based CCTV inspection program

Pump station #1 in 2023, forecasts based on analysis of pumps, switchboards,
pipework, wet wells plus an allowance of $3M — half in 2026 and half in 2032 —
for rationalisation of pump stations (to be confirmed in Servicing Strategy)

Works at Leeton STP in 2023 and 2025 (some upgrade/some renewals), renewals
at Yanco STP in 2029 and Whitton STP in 2030.

Servicing Strategy, telemetry and solar in 2023

Leeton Shire Council 2022-2032 Strategic Asset Management Plan
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4, Risk Management

The table below summarises critical risks® associated with each of Council’s asset classes and the
management strategies Council has in place, or needs to implement, to manage these. Council’s
corporate risk register has considerable additional detail regarding these issues.

Where management strategies require additional funding to be implemented, this is noted. If the
lack of funding gives rise to an ‘unacceptable’ level of risk, the funding required to implement the
strategy will be included in calculations of infrastructure asset performance measures (section 5).

Asset-Related Risk Rating Management Strategy + Status
TRANSPORT AND DRAINAGE
Insufficient investment in resealing (renew High « Condition assessment (inspection)
hitumen surface) leads to costly premature undertaken; prioritised list of works prepared
failure of underlying gravel pavements * Adequate funding of reseal program
Failure of Murrumbidgee Irrigation (MI) High *  Work with Griffith City Council to negotiate
asset (bridge or culvert) leads to person or an MOU with MI for inspection and
property damage maintenance program
Person or property damage arising from High * Inspection and maintenance program in place

defective transport and/or drainage asset
owned by LSC

BUILDINGS AND OPEN SPACE

Asset failure leads to person and/or High +« Inspection program in place for higher risk

property damage assets (playgrounds), customer request

* Non-compliant playground equipment to be
removed (refer capital works program)

e  Funding of capital works and maintenance

« Maintenance program for electrical, fire
safety and other issues

Exposure to asbestos in Council building High & Ashestos management plan in place

Drowning at swimming pool High e  Provide appropriately trained staff
e Commission audit by RLSA and act on issues

PLANT AND EQUIPMENT

Plant or equipment failure leads to person High *  Scheduled maintenance and inspection
and/or property damage programs in place for plant and equipment
&  Funding of plant replacement program
WATER SUPPLY

Water supplied fails to comply with High e A Drinking Water Quality Management

Australian Drinking Water Guidelines System has been developed and
implemented in accordance with NSW Health
Guidelines

Failure of equipment at Leeton Water Plant | High *  SCADA and telemetry system in place to

(which operates up to 23 hours / day to monitor processes and send alarms

keep up with peak demand in summer) *  Preventative maintenance program to be

results in water shortages and/or developed and implemented

interruptions to supply « Trained operators in place

«  Concept study for upgrade and/or
replacement of Leeton Water Plant to be
undertaken

Blue-green algae bloom in storage dam Medium | ¢  Clean out dam

(used during annual shutdown of irrigation

channels) results in taste issues (water still

complying with drinking water guidelines,
hut poor taste)

£ This approach has been used instead of ‘critical assets’ (as per essential element 3.18 of IP&R Guidelines) to
align with Council’s Risk Mgmt. Framework (a ‘critical asset’ is ‘high risk": see 15055000 clause 3.2.8).

Leeton Shire Council 2022-2032 Strategic Asset Management Plan 1

oo

Item8.8 Attachment 3 - DRAFT Strategic Asset Management Plan 2022-2032 Page 133



LEETON SHIRE COUNCIL

Ordinary Council Meeting - Wednesday, 27 April 2022

Asset-Related Risk

Rating

Management Strategy + Status

Inadequate flow and or pressure in water
pipelines, or inoperable fire hydrant,
hampers firefighting efforts

High

Scoping study undertaken to identify
problems and options to fix water flow
and/or pressure is inadequate
Preventative maintenance program
developed and implemented (hydrants)

station or pipeline) results in raw sewage
heing discharged to the environment

Additional costs associated with replacing High Program aligning watermain and road works
watermains in roads that are recently to be developed
reconstructed
Operational or asset failure results in High SCADA and telemetry system in place to
effluent being discharged from Sewage monitor processes and send alarms
Treatment Plant that fails to meet Trained operators in place
standards of Environmental Protection Operational controls preventing immediate
Licence discharge
Preventative maintenance program to be
developed and implemented
Operational or asset failure (e.g. pump High Telemetry to monitor pump operations

Emergency response team

Preventative maintenance program to he
developed and implemented

Develop and implement risk-based program
of CCTV inspection and pipe relining
Develop and implement a program to
rationalise and upgrade pump stations

Leeton Shire Council 2022-2032 Strategic Asset Management Plan
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5. Infrastructure Asset Performance Reporting

The Local Government Code of Accounting Practice and Financial Reporting prescribes several
performance measures councils must report on in their annual financial statements:

¢ building and infrastructure asset renewals ratio: compares expenditure on renewal of
existing assets to annual depreciation (benchmark > 100%, averaged over 3 years)

¢ infrastructure backlog ratio: compares the ‘cost to bring assets to satisfactory condition”
(renewal works only) to their net carrying amount (benchmark < 2%)

e asset maintenance ratio: compares ‘actual’ to ‘required’ maintenance (benchmark > 100%)

e cost to bring assets to agreed level of service: compares the ‘cost to bring assets to agreed
level of service’ to their gross replacement cost (no benchmark set).

As discussed in section 3.3 of the Long Term Financial Plan, Council doesn’t consider the renewals
ratio is appropriate as a performance measure. Depreciation is useful as a benchmark to
understand the scale of renewal needs over the next 10 years with the need over its entire life cycle
(it is used in this manner in the table in section 3 above), but the amount that needs to be spent on
renewals in a particular year, or even over 10 years, depends on the condition of assets (e.g. the 10
year renewal ratio for buildings and open space is only 39% as these assets are in relatively good
condition, there is no need identified to spend more than what is forecast).

Council will, however, monitor and report on its progress with implementing the forecast capital
works that it has determined it needs to undertake (as set out in section 2) and continue to refine
estimates for future renewal needs (informed by improvement actions in section 6).

Council will limit the backlog — ‘cost to bring assets to satisfactory condition’ — to the cost to
undertake renewal works that, if not done, give rise to an unacceptable level of risk as assessed in
accordance with its Risk Management Framework. ‘High risk” issues where a backlog may be
reported at some time include the following, but proposed funding should be sufficient to avoid this:
¢ resealing of sealed roads (to avoid costly premature failure of underlying pavements)
¢ resheeting of unsealed (gravel) roads where the road may become impassable

Council will only report a shortfall via the asset maintenance ratio (i.e. ‘actual’ maintenance was less
than what was ‘required’) if the work that was not done due to inadequate funding gives rise to an
unacceptable level of risk as assessed in accordance with its Risk Management Framework. ‘High
risk” issues where a shortfall in maintenance funding may be reported (to fund the management
strategies identified the table in section 4) include:

e programs to inspect the urban drainage network

At this stage, Council has not undertaken sufficient analysis of current service levels or the funding
required to deliver alternative service levels, and then engaged the community about these and
their willingness to pay for higher levels of service (if required) to report in a meaningful way against
the cost to bring assets to agreed level of service. This is identified in section 6 as an improvement
action, and is fundamental to the proposed engagement about options to improve Council’s
financial sustainability in section 3.5 of the LTFP. Examples of the issues to be investigated include:

¢ service levels on unsealed roads (e.g. gravel resheeting frequencies)

e service levels on sealed roads (e.g. the condition pavement reaches before rehabilitation).

At this stage, Council considers that the service levels that are ‘agreed’ are what Council can afford
to deliver provided that the risks associated with these assets are ‘acceptable’. As such, Council will
simply report the “cost to bring assets to agreed level of service’ equal to the ‘backlog’ at this stage.

A State of the Shire Infrastructure Report will be prepared by the Asset Management Steering
Group (section 6) for Council that addresses the above issues and supports mandatory reporting.
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6. Asset Management System and Improvement Actions

Council’s Asset Management Policy documents its commitment to:
¢ providing the best possible value from its infrastructure assets,

¢ implementing an asset management (AM) system that reflects best practice (the
international standard, 15O 55001:2014) to support the achievement of this objective,

¢ continuously improving the AM system and so its AM capability, and

e maintaining an Asset Management Steering Group to keep the AM system under review and
report to Council and the Audit, Risk and Improvement Committee regarding AM generally.

Actions to improve Council’s AM capability are summarised in Appendix 2. These were identified
during the development of this SAMP.

Council intends to formally assess its AM capability against ISO 55001 as a catalyst for continuous
improvement, but the actions below are deemed fundamental, and will take significant resources
and commitment already, so a formal assessment against 1SO will not be progressed at this time.

Perhaps the most fundamental issue is the need for a stronger governance framework, in particular
the re-establishment of the Asset Management Steering Group. The Terms of Reference for the
Asset Management Steering Group are included in Appendix 1.

The Steering Group will monitor and report on progress with improvement actions (as per the Terms
of Reference), but some actions may also be included in the Operational Plan, where appropriate.
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APPENDIX 1: Terms of Reference for Asset Mgmt. Steering Group

Purpose

The General Manager has established the Asset Management Steering Group (AMSG) to
monitor and review the implementation and improvement of the Asset Management (AM)
system to ensure Council’s AM objectives, as defined in the AM Paolicy, are met.

The AMSG is a cross-functional forum for planning and coordinating AM activities, including
raising awareness of, and communicating about, AM issues.

Membership

e Group Managers: Corporate Services, Operations

¢ Managers of IT, Environmental Sustainability, Roads and Drainage, Open Space and
Recreation and Water and Sewerage

e Coordinators of Procurement and Building Services, Asset Management

e other staff as required

Agenda Items
Standard agenda items will include the following:

s Progress with improvement action plan (Appendix 2 of SAMP)

¢ Problems or potential problems identified with Council’s assets or AM system;
actions to correct or prevent these; progress on actions taken

Adequacy of resourcing of AM activities and clarity of roles

Integration with Council’s risk management system

Proposed changes to AM system and assessment of associated risks

Proposed outsourcing of AM activities, controls and monitoring required

. o o @

Each year, the AMSG will prepare a ‘State of Shire Infrastructure Assets’ Report to support
mandatory reporting in the annual financial statements (usually, October). This will include:

e Progress with capital works program
e Details of specific risks included in reporting on the renewal ‘backlog’ and shortfall in
maintenance funding (‘required maintenance’)

Each year, the AMSG will undertake a full review of the AM system and the improvement
action plan when updating the SAMP, and endorse a new AM Improvement Action Plan.

Distribution of Minutes

Minutes of the AMSG will be tabled for information at meetings of Senior Staff and the
Audit, Risk and Improvement Committee.
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APPENDIX 2: Asset Management Improvement Action Plan

these and cost of service delivery as part of community engagement
about a Special Rate Variation (see section 3.5 of LTFP)

Ref | Improvement Action | Who | When
GENERAL

G1 | Establish Asset Management Steering Group, monthly report to Senior GMCS Monthly
Staff; progress reporting to Audit, Risk and Improvement Committee meeting

G2 | Establish ‘State of the Shire Infrastructure” report to supplement MIT Report to
mandatory reporting on assets in annual financial statements including Council Oct
details regarding backlog (high risk assets needing renewal), progress each year
with capital program and shortfall in funding for maintenance (if any)

G3 | Review the adequacy of current definitions for responsibilities for asset | GMCS, June 2023
management across Council and prepare a plan to improve this GMO

G4 | Capital works process from start to finish: review and refine AMC June 2023

G5 | Develop clearer service level definitions and clarify relationship between | ALL As per LTFP

TRANSPORT

regarding maintenance of Ml structures (bridges, culverts, etc.) on roads

T1 | Progress the sealed roads renewal program: further ground-truthing of | MRD Review by
identified projects, assess the urgency of works (i.e. what should be AMC Dec 22 then
considered ‘backlog’? e.g. do some reseals need completing earlier?), ONngoing
review of work methods and unit rates for proposed works, monitor
progress with program, review best format to manage the data, report
to Council on a project list to publish (with road names, etc.)

T2 | Align road rehabilitation program with water main program (see W3) MRD, Dec 22 and

MWS ongoing

T3 Prioritisation framework upgrade to sealed road network developed, MRD, June 2023
including a list of proposed projects, aligned with rehabilitation and AMC
sealing program (report to Council)

T4 Prioritisation framework upgrade to footpath network developed, MRD, June 2023
including a list of proposed projects, aligned with Active Transport AMC
Strategy and rehabilitation and sealing program (report to Council)

5 Work with Griffith CC and Murrumbidgee Irrigation to finalise an MOU GM

BUILDINGS AND OPEN SPACE

about service levels

BF1 | Review Council's property portfolio, identify assets for disposal and/or PBC
consolidation as part of the community engagement about service levels
BF2 | Review hierarchy of sports and parks facilities to inform discussions MQs

URBAN STORMWATER DRAINAGE

D1 | Develop CCTV program for sampling say 5% of the network (focusing on | AMC Dec 23
areas more likely to be in poor condition) and implement within budget
D2 | Develop a proposal for Council’s consideration for budget to scope up MRD Dec 24
upgrade projects for priority urban drainage catchments AMC
WATER SUPPLY
W1 | Concept study for upgrade or replacement of Leeton Water Plant MWS
(following completion of Servicing Strategy)
W2 | Preventative maintenance program (for water and sewer assets) for MWS Dec 23
mech/elec, valves, reservoirs, etc.
W3 | Align road rehabilitation program with water main program (see T2) MRD, Dec 22 and
MWS ongoing
W4 | Risk based watermain condition assessment/replacement program MWS Dec 23
AMC
S1 | Risk-based CCTV inspection program to identify pipes requiring relining | MWS, Dec 23
AMC
52 Strategy to rationalise sewage pumping stations developed MWS Dec 23
S3 Completion of Integrated Water Cycle Management Strategy MES June 24
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Of all the assets at Leeton Shire Council, people have the best
ability to appreciate, which is what makes our commitment to
their development such a worthwhile investment.

The way to achieve this is by means of partnership. Staff
development and advancement is not just something which
the employer does to staff, but is achieved with the return
commitment of staff. It is our joint efforts which drive
SUCCESS.

Leeton Shire Council is proud of the staff who have worked
their way through the ranks into senior leadership positions,
using the opportunities provided them. We are also delighted
to have people join us later in their careers, to infuse new
/deas and skills into the mix.

Through our Workforce Management Strategy, we will be
able to build on the progress we have already made, and
strengthen our capabilities to meet the opportunities of
tomorrow.

Jackie Kruger, General Manager
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WHAT IS THE PURPOSE
OF THIS DOCUMENT

WHERE DOES THIS
STRATEGY FIT?

This document sets out the people
strategy required to deliver on
Council’'s objectives through to
2025,

Council employs people across a
wide range of professions to deliver
a diverse range of services provided
to our community.

Our employees have the drive and
dedication to make a difference to
the lifestyle of our community. Our
workforce culture and capacity is
reflected in everything we do and in
all that we achieve for now and into
the future.

The principles set out in this
document will contribute to an
engaged and productive workforce
that feels valued and is
appropriately rewarded.

This will help Council achieve
sustainable service provision for the
local community, meeting the
commitments outlined in the

Delivery Program and contributing
towards the community’s vision.

Workforce Management Strategy 2022-2025 - Page | 4

The Workforce Management
Strategy is a key component of
the Leeton Shire Council’s overall
Resourcing Strategy.

The Resourcing Strategy sets out
how Council will resource its
adopted Delivery  Program*
through the integration of our
finances, workforce, assets and
technology.

*The Delivery Program s
Council’s contribution to
achieving  the  community’s

aspirations set out in the
Community Strategic Plan
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OUR STAFF MISSION

To be proudly trusted by the Councillors and the Community to deliver for
them the very best outcomes in the most effective manner whilst
exhibiting a harmonious workplace tht values and rewards its workforce
for service excellence.

OUR STAFF VALUES

5

o Trust

eRespect
eIntegrity

e Collaboration
eCommunication

eInnovation

These values aim to develop staff as leaders in their own right
whilst enjoying a sense of wellbeing and safety, in an
environment that demonstrates and receives loyalty.

Workforce Management Strategy
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OUR DRIVING PRINCIPLES

The principles outlined below serve to guide decision-making and are a basis
against which our workforce plan can be tested, reviewed and updated.

WE VALUE OUR EMPLOYEES
An organisation that focuses on people and culture is an organisation that will
be positioned to succeed. Our employees are integral to the success of Council
and we value their contribution.

WE ARE ONE TEAM
Breaking down silos. We work together to contribute to the broader goals and
objectives of Council. By combining individual strengths, we enhance employee
creativity and engagement. We know a one-team approach creates better value
for our community.

WE ACT WITH INTEGRITY
We have developed organisational values and have defined constructive
behaviours and conduct standards. Aligning our goals and values helps us to

“walk the talk” and ensure our employees and our community have confidence
in what we do.

WE LISTEN
We have a diverse workforce of people who are engaged in providing value to
Leeton Shire Council. Most are local residents themselves. By creating a
workplace that values and encourages ideas, feedback and participation we
create a great place to work and better outcomes for this generation and the
next.

WE EMBRACE DIVERSITY

We are a workforce providing many different services to our community.
Each employee is their own person and brings different talents, skills and
experiences to the table. We respect this diversity as it fosters creativity and
brings a broad range of perspectives and ideas.

WE ARE ADAPTABLE
In a fast-moving world, we are continually challenged to change the way
we live, work and play. By ensuring workforce strategies and practices enhance
employee agility, we improve employees’ wellbeing and create an adaptable
workplace that is responsive to change and better able to meet the changing
needs of our community.
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OUR WORKFORCE - A SNAPSHOT AT MID 2022

Total employee talent Total FTEs

161

Includes permanent,

part time and casual
staff

Male Female

Generational Diversity

Turnover Rate
(NSW Rural 13.1%)

Baby Boomers Gen X

Percentage of
Women in
Management
Roles

GenY Gen Z
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OUR ORGANISATION STRUCTURE
FOR THE TIMES

People &
Organisation
Development

WHS, QA & Risk General Manager

IPR, Governance

Operations Lorporate & Engagement
—_——
Roads &

Drainage Cultural Services — Finance —  Governance
— S —
 EE— —

Water & Planning, Information & Corporate &

\Wastewater Building & | Communication —  Community
Health Technology Planning
—
 E—— —_—
Visitor Services Process &
(0] S &
u E‘:reziicoen & Local - Project Records
Activation Performance
— L — | S—
Environmental Economic & Procurement & o
Sustainability Strategic | Building Services Communications
Development
Special Projects Property & L Custc:rner
Native Title Services
-

Workforce Management Strate
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LISTENING AND RESPONDING TO OUR
STAFF

As part of our commitment to continuous improvement, Leeton Shire Council
conducts Engagement Surveys to give staff the opportunity to provide feedback.

From our last survey, staff like the kind of work they do, they believe in the
purpose of Council, and have access to all the necessary safety training and
equipment. Staff feel proud of the services they deliver, they feel supported by
management and their team-mates, and they appreciate working for an
organisation that values growth, innovation and development.

Areas identified for improvement are the way change is handled at Council, and
how better to consult staff before decisions are made. Other improvements
identified are more successfully attracting the right people to apply for jobs,
better induction processes and a greater focus on succession planning.

The most recent refresh of the organisation structure was a three-step process
that was highly consultative. Improvements to our Induction have been
introduced and more are planned. Recruitment efforts have sourced some very
capable candidates for our vacancies, and a number of internal promotions have
demonstrated encouraging results in succession planning. However, have we
done enough during the Covid years to address staff expectations?

An Employee Opinion Survey will be undertaken in late 2022, and results shared

with Council and staff together with a programme for addressing the issues
raised.

KEEPING OUR STAFF SAFE

At Leeton Shire Council WHS is everybody’s responsibility.

§ 5
) ) b
Council commits to: - e
. . . . o e

- Provide and maintain a safe work environment \-‘\

- Provide and maintain safe plant and structures

- Provide and maintain safe systems of work

- Ensure the safe use, handling and storage of plant and substances
- Provide adequate facilities, with access maintained

- Provide instruction, training, information and supervision

- Monitor the health of workers and conditions at Council workplaces.

Managers at every level work to promote a positive WHS culture and all staff
are expected to comply with WHS requirements and Council’s adopted WHS
Management Plan.

Workforce Management Strategy 2022-2025 - Page | 9
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Performance targets that have been set include:

LEAD INDICATORS, with all levels of management undertaking observations,
inspections and walkabouts/discussions. There are regular toolbox talks and Safe
Work Method Statements have been developed for all areas of Council business.

LAG INDICATORS and targets include:

Item Measure Target Stretch
Target

1 First Aid Treatment 5% Reduction 10% Reduction
Injuries

2 All Medical Treatment 5% Reduction 10% Reduction
injuries

3 All Lost Time injuries 5% Reduction 10% Reduction

4 Work Health & Safety >70% to ISO >85% to ISO 45001
System Audits 45001 = OHS = OHS standards

standards

5 Work Health & Safety >80% closed out >90% closed out in
System Non- in full on time full on time
Conformance Reports

6 Regulating Authority ZERO ZERO
Notices issued

While injury numbers has remained similar over the last three years, there has
been significant improvement to WHS system audit results. These results
promote the ongoing continual improvement to WHS activity and systems across
Council. Results have shifted from LSC being at 62% (below the regional average
of 74% in 2019) to achieving 85% (above the regional average of 70%) in 2021.
Over coming years, we will be striving to improve further.

CDANGER

HEaH 'I.'EILT.I!.GE
JII.I'I1'|!F|5-I'.|:|
f|” PEERCPHEL DHLY

EXTINGA1SHER K. OF . FIRST AID NIDHIRG
e R
} D.HIII!II. ) )
S EE'HFII'-IED 0
5|:|||||-|: E NO ENTRY
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Some Workforce Challenges

e Succession planning for an ageing
workforce

e Capacity and capability gaps

o FEffective people management

e Contemporary policies & procedures

e Growing our IT literacy to support delivery

e Agility to respond to fast changing times

‘e Professionalisation of Operations skills
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FINANCIAL CONSIDERATIONS

Employment costs account for 45% of total operating expenditure for Council.

Employee costs comprise of the following components: salary & wage costs,
increases driven by award and performance reviews, movements in employee
entitlements, superannuation costs rising from 9.5% in 2021 to 12% in 2025,
travel expenses, workers compensation insurance, fringe benefits tax, training
costs, relocation costs and protective clothing.

Council seeks to pay competitive remuneration in order to attract and retain
qualified, skilled and experienced staff. As the workplace becomes increasingly
skilled and the facilities/plant our staff work with is replaced by more advanced
control systems, our staff need to acquire enhanced skills and be remunerated
accordingly.

The challenge in achieving a high-skilled and high-performance workforce in the
face of pressure for cost containment requires a delicate balance.

EMPLOYEE LEAVE LIABILITY

Employee leave liability 2021/22
Employee leave liability 2,448,528
Reserves 2,262,793
Reserve % 92%

The impact of Covid travel restrictions over the past 2 years has set back our plans for
more actively managing down our leave liabilities, as staff were understandably resistant to
taking leave, when travel opportunities were denied them by Covid regulations. As the
restrictions lift, plans are being put in place to manage planned absences.

It should be noted that these leave liabilities arise from legal entitlements by employees to
such benefits. Many staff are resistant to attempts to have them reduce the balances,
which are seen by many as a "nest egg” to protect family income in case of calamity, or to
transition into retirement.

In addition, if staff do take extended leave to reduce these balances, the employer may
bear the cost of temporary replacement wages which must be offset against the benefit of
a reduced liability.

Nevertheless, renewed efforts are underway to systematically inform staff of balances, and
for management to engage with them to plan net reductions in the balances without
compromising operational effectiveness, bearing in mind that staff with the highest
balances tend to be the most long-serving and experienced workers.

Workforce Management Strategy 2022-2025 - Page | 12
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PROJECTED WORKFORCE COSTS

Projected workforce costs as follows:

Salaries

Wages - Work Orders

Superannuation

Workers Comp Ins

Entitlements

FBT

Payroll Tax
Training Costs
Relocation Costs

Protective Clothing

WHR&S

Travel & Accommodation
Seminars & Conferences
Professional Development

Workforce Management Strategy 2022-2025 -

2022/23 2023/24 2024/25
6,860,414 7,066,226 7,278,213
2,615,073 2,693,525 2,774,330
9,475,487 9,759,751 10,052,543
1,226,461 1,227,074 1,227,687
207,100 213,313 219,712
1,458,481 1,502,235 1,547,302
2,892,042 2,942,622 2,994,701
45,000 46,350 47,740
35,302 36,361 37,451
177,226 182,542 188,018
10,000 10,300 10,609
34,136 35,160 36,214
15,938 16,416 16,908
43,479 44,783 46,126
46,038 47,419 47,811
2,500 2,575 2,652
12,777,148 13,124,279 13,480,773

Page | 13
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WORKFORCE GOALS FOR 2022 to 2025

EMPLOYEE TURNOVER

Employee turnover measures the number of employees leaving the organisation
as a percentage. A healthy workplace has a reasonable level of workplace turnover
to ensure retention of knowledge but also a level of new employees to bring fresh
new ideas and experiences. In 2021 Council’s turnover rate was 9.6%. The New
South Wales median turnover rate was 11.3%. This significant reduction in
turnover is likely associated with the impact of Covid-19 and could escalate ahead.
Target: Between 10% - 14%

LEARNING AND DEVELOPMENT

This indicator measures the investment in training provided. It will assist Council
to invest in a structured learning and development program aimed at improving
employee’s capability. In 2021 Council’s training spend per FTE averaged $919.
Target: An average investment of $930 per permanent FTE

LEADERSHIP AND MANAGEMENT CAPABILITY

This indicator supports culture through strong and motivated leadership
capabilities. Council is moving towards a preferred style of inclusive, open,
constructive leadership while also driving performance.

Target: 90% of Managers have undertaken the Leadership Development
Programme

ABSENTEEISM RATE

Number of days of sick leave per employee per year, which affects employees and
team’s productivity levels. In 2021 Council’s absentee rate was 5.4 sick days per
FTE per annum. Across Australian Councils, the median number of sick days was
6.7 per FTE. Pandemic absenteeism spikes should return to normal.

TARGET: 5 days or less per FTE per annum

LOST TIME INJURIES

The nature, shape and mix of Council services will invariably impact the extent of
workplace injuries. With Council's aging workforce (particularly in the outdoor
teams) there is an increased risk of injury. In 2021 Council’s LTI result was 63
days per 100 employees per annum. The New South Wales LTI result was 86 days
per 100 employees per annum.

TARGET: 60 days or less per 100 employees per annum
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WORKFORCE PLAN AND ACTIONS

This strategy is focused on four key areas which support an
engaged and productive workforce.

OBJECTIVE 1:
To create a workforce culture and environment that supports our

employees to perform at their best.

What will we do?

1a. We will actively
support and enhance a
constructive workplace
culture, reflective of our
values

A constructive culture results in the
collaborative attainment of organizational
goals. The culture is nurtured through
people development, team synergy and
adaptability.

1b. We will create an
environment that seeks
solutions to improve
flexibility. We support
the evolution of an agile
and diverse workforce.

In today’s society, change is rapid and our
workforce needs to adapt to the associated
opportunities and challenges. New business
solutions are increasingly becoming
available and change the way we work. By
creating a workplace that is flexible and
encourages diversity, we will be better
positioned to retain and attract talent in a
competitive skills market.

1c. We will promote
and support employee
health and wellbeing.

Well-being is ultimately about personal
happiness — feeling good and working safely
and healthily. A workplace that invests in
employee wellbeing is benefited by a
resilient and productive workforce.

1d. We will enhance
and encourage two-way
communication.

Through effective communication, we are
better able to empower employee
involvement to create better outcomes. It
will also ensure we are working as one
team in one direction for the benefit of our
community.

Workforce Management Strategy 2022-2025 -
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OBJECTIVE 1 ACTIONS

PLAN 2012/2023 | 2023/2024| 2024/2025
Undertake Staff Survey and formulate action plans. v v

The new staff survey will be run in the 2022/23

financial year.

Reinforce and embed LSC values throughout all v v
workplaces.

The values incorporated in the Performance

Management system.

Develop and implement a health and wellbeing v v v

programme for our employees.

In consultation with StateCover/Drake Workwise, a
proposal for a health and wellbeing program is
being developed. This involves focus on physical
and mental health, health checks and health
maintenance coaching.

Progress Disability Inclusion Action Plan v v v
recommendations to enhance access and inclusion
across the workforce.

Refine the injury management and work health and v v v
safety system.

LSC injury management framework is implemented
and now being enhanced.

Work, Health and Safety system in place and
undergoing improvement activities.

Promote a positive, safe work culture to prevent v v v
injuries.
Develop and implement a staff communications v v v

strategy to ensure two-way communication using
available and developing technologies.

Workforce Management Strategy 2022-2025 - Page | 16
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OBJECTIVE 2:
g To attract and retain talented and motivated people who appreciate the

important role they play in the lives of our community.

What we will do:

2a. We will enhance our
employer brand to attract
the best talent.

In an increasingly competitive marketplace, attracting
and retaining the right quality of talent is central to our
ability to grow. A strong employer brand can be a
powerful tool that can connect our purpose, values

and strategy to our corporate brand.

2b. Develop a
compensation strategy to
address remuneration
strategies supportive of the
employer brand.

With limited resources, LSC needs to review and define
its value proposition, and differentiate between
satisfactory and excellent performance. Flexible and
appropriate salary structuring options to be optimised.
We will build on the progress already made in
enhancing salary competitiveness,

2c. We will promote and

develop constructive goal
setting and performance

feedback mechanisms.

Performance is enhanced when individual efforts are
aligned to organizational goals. It is also important
that sub-standard performance and behaviour is not
tolerated, but corrected and managed.

2d. We will create an
engaged workforce who
enjoy their employment
with us.

Engaged employees will enjoy their work more as they
experience meaning in their contribution. Engaged
workers also support their colleagues so as to ensure
team effectiveness.

Workforce Management Strategy 2022
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OBJECTIVE 2 ACTIONS

PLAN 2022/2023 2023/2024 2024/2025

Review and promote flexibility within v v v
employee conditions and benefits.

Encourage retirement savings and
preparation.

Consider hybrid working models to explore
more flexibility in work delivery

Simplify the performance management v v
system to further enhance usability.

The Pulse performance module has been
implemented, and now requires greater
user-friendliness.

Enhance Employer Brand support. v v v
Revamp Jobs Website, job advert
template, and recruitment material,

Implement new induction programme. v v
Ensure a user-friendly design and
implementation of induction for new staff
to ensure speedy integration into the
workplace.
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OBJECTIVE 3:
To develop leaders that will inspire, motivate and coach our employees to

realise their potential and rise to opportunities and challenges.

What we will do: Why?
3a. We will build the Professional leadership skills will drive the desired
strength of council by constructive culture to ensure that goals are
developing our leadership  achieved. Through leadership we will inspire
capability. superior performance and address under-
performance.
3b. We will identify and Our first-line leaders have mostly emerged

grow our emerging leaders. because of technical competence. Our next
priority is to identify leadership potential, and
nurture it through formal and informal
development efforts.

OBJECTIVE 3 ACTIONS

PLAN 2022/2023| 2023/2024| 2024/2025

Develop and implement a leadership v v
development strategy and plan.

Need to identify the leadership competencies
for the next 5-10 years, and formulate a
strategy to ensure these are embedded in oun
leadership team.

Implement options to coach our middle and v v v
senior level leaders.

LSC has taken up the LG Professional Bundle
to benefit from industry development
initiatives and stay current.

Participate in Rural Management Challenge. v v v
The Challenge represents a unigue
opportunity to ensure cross-functional
development, so that we avold silo-oriented
management practices.

Workforce Management Strategy 2022-2025 -
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OBJECTIVE 4:
g To drive individual and collective performance through continuous

improvement and learning

What will we do?

4a. We will avoid stale mindsets What worked yesterday is not necessarily
by engaging in regular and appropriate for tomorrow. In addition to
rigorous service reviews and incremental improvements, Council will
process improvement initiatives. undertake a programme of service reviews
which will force a critical re-look and existing
process, practices and structures in targeted

departments.
4b. We will invest in our Learning is critical to ensure we remain up to
employees through the date with new ways of working.
development of a responsive By supporting the acquisition of new
learning environment. technologies, behaviours, knowledge, skills

and attitudes we will enhance our employees’
ability to meet current and future job
requirements.

4c. We will develop and embed To effectively achieve our goals, we must

a capability framework to ready our workforce to drive the changes
enhance performance. needed in new areas, such as climate
resilience.

OBJECTIVE 4 ACTIONS

PLAN 2022/2023 | 2023/2024| 2024/2025

Identify and address individual training needs. v v v
Ensure that all training investment is aligned
with identified business needs.

Develop and implement a corporate learning v v
and development program which rolls out
LSC-wide training initiatives.

Develop and implement a training program v v
for technology skills to close the gap and
ensure skills are maintained.

The pace of technological change is
unrelenting, and LSC needs to ensure that
staff have the technological literacy needed to
support the systems and technology which is
likely to roll out as plant and hardware is
replaced.

Workforce Management Strategy 2022-2025 -
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Norkforce Management Strategy 2022-2025
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LEETON

SHIRE COUNCIL

OPERATIONAL PLAN
2022/23
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The 2022/23 financial year is the first of the 3-year Delivery Program
that has been developed by the term of Councillors elected in
December 2021.

This Operational Plan and the Delivery Program should be read in
conjunction with each other.

Acknowledgement of Traditional Custodians

Leeton Shire Council acknowledges and pays respect fo the Wiradjur people, the
fraditional custodians of the land encompassed by Leeton Shire.

Council also pays respect to the Elders, both past and present, of the Wiradjuri Nafion and
extend that respect to other Aboriginal and Torres Strait Islander people who live in Leeton
Shire.

We recognise Aboriginal spiritual, social and cultural connections to these lands and
waters and state our commitment to ensuring that Aboriginal rights, as enshrined in
legislation, are upheld and not eroded.
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1. Leeton Shire Council

Our Councillors

Cr Tony Reneker
Mayor
Elected to Council 2016

tonyr@leeton.nsw.gov.au

Cr Tony Ciccia
Elected to Council 2016

tonyc@leeton.nsw.gov.au

Cr Krystal Maytom
Elected to Council 2021

krystalm@leeton.nsw.gov.au

Sandra Nardi
Elected to Council 2016

sandran@leeton.nsw.gov.au

Cr George Weston
Deputy Mayor
Elected to Council 1995

georgew@leeton.nsw.gov.au

Operational Plan 2022/23

Cr Michael Kidd

Deputy Mayor

Elected to Council 2004-2008
Elected to Council 2012

michaelk@leeton.nsw.gov.au

Cr Matt Holt
Elected to Council 2021

matth@leeton.nsw.gov.au

Cr Tracey Morris
Elected to Council 2012

tfraceym@leeton.nsw.gov.au

Cr Paul Smith
Elected to Council 2016

pauls@leeton.nsw.gov.au
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Our Organisational Structure

Civil Operafions
Parks and Gardens
Recreation
Roods and Drainoge
Waste Recovery and Landfill
Water ond Wastewaler

Development Engineering

Operational Plan 2022/23

Economic Development
Tourism and Events

Land-Use Planning and
Assessment Services

Bullding Cerfificalion
Librory Services
Museum Services
Arts and Culture Services
Multicultural Services
Children’s Services

Regulatory Services

Financiol Services
PFrocurement

Information Technelogy (IT)
Services

Geographic Infarmation
Systemn
[GIS) Services
Bullding Services

Froperty Services

Aszs! Manogement

Quallty Assurance
Risk

Work Health and Safety

People and Culture

Communicofions and
Engogement

Community Planning
Customer Service
Governance

Integrated Planning and
Reporting

Records Monogement

Council Meefing
Administration
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2. The Integrated Planning and Reporting Framework

The Integrated Planning and Reporiing (IP&R) framework acknowledges most
communities share similar aspirations: a safe, healthy and pleasant place to live, a
sustainable environment, opportunifies for social interaction, education and
employment, and reliable infrastructure.

The difference lies in how each community responds to these needs. The framework has
been developed with the understanding that council plans and policies should not exist
in isolation — they are intferconnected. It allows NSW councils to draw their various plans
together, understand how they inferact and get the maximum leverage from thelr
efforts by planning holistically and sustainably for the future.

State Plans and Strategies

Relevant Regional Plans JO Statement of Strategic
and Priorities Regional Priorities

‘Ongofng monitoring and review
‘Community Strategic Plan

Other Council Strategies

and Plans
Examples include: P _ — — .
Disability Inclusion Access Plan __
Local ic Planning e
Enironmontal Strtegier (Rsst amagementsatooy ana o

Ongoing monitoring and review

Operational Plan 2022/23 Page | 6
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Key Planning Documents

The Community Strategic Plan

The Community Strategic Plan is the key document in the framework.

Itis developed by Council in conjunction with and on behalf of the community. It is not a
Council Plan. It is a community plan. Its purpose is to identify the community’s main
priorities and aspirations for the future, and to outline outcomes (ofr objectives) and
strategies to achieve them.

The Community Strategic Plan is organised under five key focus areas that reflect the
community's vision and values. It answers the guestions:

» Where are we af foday?

« Where do we want to be in 10+ years’ time?

« How will we get there?

« Who may be able fo help?

= How will we know that we're on track or thaft we have arrived?

These questions help identify the community's vision, aspirations and priorities and
establish baseline targets, strategies and measures to aid performance monitoring and
reporting.

The Community Strategic Plan guides all remaining strategies and plans. It is a 10+ year
plan but it is reviewed every four years in line with the Local Government election cycle.

The Delivery Program

As the primary reference point for all activities undertaken by a council during ifs term of
office, the Delivery Program is another key component of the Integrated Planning and
Reporting framework.

The Delivery Program is Council's statement of commitment to the community regarding
what Council will do during its term of office to bring the community closer to achieving
its long-term goals using the resources identified in the Resourcing Strategy. If turns the
communify’s strategic goals info actions.

The Operational Plan outlines the actions Council will undertake in the next 12 months to
achieve the strategies of the Delivery Program. Our objectives, strategies and actions
are mapped to the quadruple bottom line, indicating how Council’s projects will
confribute to resolving the social, environmental, economic and civic leadership/
governance issues facing our community

Delivery Programs usually cover 4 years to coincide with the length of the Council term.
As a conseguence of COVID-17, the local government elections were delayed and the
term of the current Council has been reduced to compensate. For that reason, this
delivery program will caover the peftiod 1 July 2022 to 30 June 2025.

The Delivery Program and Operationdl Plan are reviewed annudlly to ensure Council's
long-term planning is consistent with the current and future needs of the community.

Operational Plan 2022/23 Page | 7

Item8.9 Attachment 1 - DRAFT Operational Plan 2022/23 Page 167



LEETON SHIRE COUNCIL
Ordinary Council Meeting - Wednesday, 27 April 2022

The Operational Plan

The annual Cperational Plan suppotts the Delivery Program. If is Council's acfion plan for
achieving the community priorities outlined in the Community Strategic Plan (CSP) and
Delivery Program. It details the activities — projects, programs and actions — Council will
undertake in the coming year 1o achieve the Delivery Program strategies. The
Operational Plan also details how Council will fund these actions.

The Resourcing Strategy

The Resourcing Strategy outlines Council’s capacity to manage assefs and deliver

services over the next ten years. If includes the:

« lLong Term Financial Plan, which outlines the future finances of Council's operations
tfaking info consideration key elements such as rate movements, service provides a
framework within which we can assess our revenue building capacity to meet the
activities and level of service. It provides an opportunity for early identification of
financial issues and any likely impacts in the longer term. It also indicates whether or
not we can remain financially sustainable into the

« future. levels fo our community, major infrastructure, assetf replacement and renewals
as well as loans, cash reserves and the Revenue and Pricing Policy.

« Workforce Management Strateqgy, which aims to ensure Council’s workforce has the
right skills at the right fime and in the right quantifies to ensure sustainable service
delivery.

« Asset Management Strateqy, which provides fools to assist Council’'s decision making
on infrastructure funding needs, the impacts of budget decisions info the future and
the resourcing requirements needed to meet agreed levels of service delivery.
Individual Asset Management Plans underpin the Asset Management Strategy.
Leeton Shire Council has chosen to combine these Asset Management Plans and ifs
Asset Management Strategy in to one document: o Strategic Asset Management
Plan.

The Resourcing Strategy documents are reviewed every four years in line with the Local
Government election cycle.

Other Council Strategies and Plans

Council's other strategic plans — such as its Disability Inclusion Action Plan (DIAP], its Local
Strategic Planning Statement (LSPS) and its Ageing Well Strategy — all link to the Delivery
Program and are delivered within the confines of the Resourcing Strafegy. They all have
the overall goal of delivering the aspirations of the community as expressed in the
Community Strategic Plan.

Reporting Documents
Progress Reports

Quarferly reports fo Council's Senior Management Team frack Council's performance
against the targets identified in the Operational Plan. These reports include performance
against service delivery activities and performance measures.

Six-monthly performance to Council and the community frack Council's performance
against the targets idenfified in the Delivery Program.
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Annual Report

The Annual Report provides an overview of Council's performance and acftivities during
the financial year and includes the audited financial statements for the year. The
activities and acftions reported are based on targets identified in the Delivery program
and Cperational Plan.

State of the Shire Report

The State of the Shire Repott (formerly the End of Term Report) provides an overview of
Council’s and the communities progress foward the implementation of the Community
Strategic Plan during the identified term. If is included as a subsection of the Annual
Report in the year of an ordinary Council election and is presented at the second
meeting of the newly elected Council.
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3. About the Operational Plan 2022/23

The Operational Plan gives effect to the first year of Leeton Shire Council's Delivery
Program 2022-2025 and should be read in conjunction with that document.

The Operational Plan details the projects, programs and actions fo be underfaken in the
2022/23 financial year to achieve the Delivery Program commitments. The activities and

actions are organised in accordance with the functional areas and colour coding used
in the Delivery Program.

1. Community Services and Community Development

2. Museum, Arts and Cultural Services

3. Parks, Streetscapes and Sporting Facilities

5. Planning, Building and Public Health

4. Roads and Drainage

7. Water and Sewer Services

8. Environmental Sustainability and Emergency Services

9. Governance and Administration

Leeton Shire Council's Budget 2022/23 and Statement of Revenue Policy (including fees
and charges) are also part of the Operational Plan but are published as separate
documents.
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1. COMMUNITY DEVELOPMENT AND COMMUNITY SERVICES

Lead Council Group: Shire Activation

Responsible
Officer

OP Ref. Operational Plan Activity Performance Measures

1.1 Operate a Library Service

1.1.1 Offer library services with quality |« Number of school holiday Manager
programming and events, with 20 or more >3 Cultural Services
including programmed sessions participants per school B
for children, young people and holiday period
adulfs; scl_wool holiday sessions; s Number of special events
and spec_lol‘evenfs that support per year with 40 or more >0
community interests participants

« Number of programmed

. =72
sessions per week

« Total number of
participants in library = 1,500
activities per year

1.1.1 Offer library services with a « Number of items borrowed = 28,000 Manager
qudality and contemporary Cultural Services
collection that promotes « Percentage
borrowing and monitors trends implementation of 100%
to guide collection Purchasing Plan

development and purchase
planning (in association with
Riverina Regional Libraries)

¢ Number of new items
purchased in line with the 21,800
Purchasing Plan

1.1.3 Offer library services that attract |e Number of library Manager
and retain membership and visitations per yvear 2 40,000 Cultural Services
visitation through promeotion,
customer service excellence, * Number of_new > 250
inclusivity, collaboration, quality memberships per year
resources, and being responsive |¢ Number of active library
to community needs members at time of = 3,000

reporfing

e Total number of
participants in library = 1,500
activities per year

« Number registered

students at CUC 225
1.2 Operate Children’s Services
1.2.1 Operate Leeton Early Learning |= Percentage occupancy Manager Visitor
Centre (LELC) as a long day [(number of children Services & Local
care service, 5 days a week attending the facility 95% Activation
relative to available
places)
* Accreditation - Current At least
rating status ‘Meeting
Nafional
Quality
Standards’

« Percentage of costs

covered by user fees 100%
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1. COMMUNITY DEVELOPMENT AND COMMUNITY SERVICES

Lead Council Group: Shire Activation
OP Ref. Operational Plan Activity Performance Measures Target g?fsisg:mble
1.2.2 Extend the Leeton Early + Percentage of Manager Visitor
Learning Centre (LELC) by a construction of extension 100% Services & Local
further 20 places by January completed Activation
2023 to increase the Centre’s « Grant funding, if possible
capacity to meet demand. $200K
Carry forward from 21/22
1.2.3 Operate the Leeton Out of « Percentage occupancy Manager Visitor
School Hours Care Service (number of children 90% Services & Local
(LOOSHC) Monday to Friday attending service relative ? Activation
during school terms to available places)
« Accreditation — Current At least
rating status ‘Meeting
National
Quality
Standards’
+ Percentage of costs 100%
covered by user fees
1.2.4 Operate the Leeton Vacation +« Percentage occupancy Manager Visitor
Care Program during school (number of children Services & Local
. . . . 0% .
holidays attending service relative Activation
to available places)
* Accreditation - Current At least
rating status ‘Meeting
National
Quality
Standards’
« Percentage of costs 100%
covered by user fees
1.3 Provide CCTV and Free WiFi Services
1.3.1 Provide free Wi-Fi services in « Total number of people Manager IT
Leeton CBD and key Council accessing free Wi-Fi 1,000
facilities services in the CBD
+ Number of promotional
activities coordinated per =2
vear
1.3.2 Maintain and enhance a CCTV |« Number of occasions
. . No target —
network to promote community police access CCTV
. : report by Manager IT
safety footage to investigate
. occurrence
crime
1.4 Promote and Support Volunteering
1.4.1 Develop a volunteer program ¢ Percentage completion of 100% Manager Visitor
at Council for Council and LSC Volunteer Handbook ° Services & Local
support Leeton Connect to « Number of LSC volunteers > 50 Activation
' .
promote volunteering across e Number of LSC volunteers
the Shire - . L =5
that participate in training
¢ Number of promotions >3
and/or campaigns B
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1. COMMUNITY DEVELOPMENT AND COMMUNITY SERVICES

Lead Council Group: Shire Activation

OP Ref. Operational Plan Activity

Performance Measures

« Number of LSC recognition
activities

Target

=1

Responsible
Officer

1.5 Support Local Community Groups with Support, Advice and Financial Assistance

1.5.1 Support the community by « Number of grant Manager IPR,
. . . . . =20
offering a Community Grants applications received Governance
program « Value of grants funding & Engagement
= $20,000
dlloccated
1.5.2 Support the community by s lLeeton Town Band = $5,000 Manager IPR,
offering annual sponsorship and |, | eeton Eisteddfod = $2,000 Governance
school prizes « Leoton Men's Shed = $5.000 & Engagement
e Localschools =%1000
1.5.3 Support the community by « Occupancy Group Manager
offering premises for them to Corporate
work from
o Leeton Family & Local History
Society at WCIC for §1pa
e Western Riverina Arts at WCIC 100%
at subsidised rent
» Riverina College at Leeton
Multi-Purpose Centre (MPC)
at subsidised rent
*» HACC / Meals on wheels at
MPC at subsidised rent
1.5.4 Support the community by + Currency of employment Manager
offering HR and payroll services contracts and funding People &
to grant funded positions within contracts Organisation
100%
Leeton Connect, Leeton Development
Multicultural Support Group and
Jumpstart
1.6 Support a range of local community events
1.6.1 Support the hosting of local s« Number of events >8 Manager Visitor
community events across the supported by Council B Services & Local
Sbire including Australia Day, » Number of participants for Activation
Light Up Leeton, NAIDOC Week, | |ight Up Leeton o
International Women's Day, Harmony Day _}2‘000
Harmony Day, Fiesta La Leeton Australia Day = 500
(new), Reconciliation Day, Sorry 22,000
Day
1.7 Promote community inclusion and wellbeing
1.7.1 Implement the Ageing Well « Percentage of scheduled Manager IPR,
Strategy 2020-2025 Action Plan 2022/23 actions 90% Governance
completed & Engagement
7 : : : A ,
1.7.2 Re_wew and implement Leeton |« Revised DIAP adopted By Dec 2022 Manager IPR
Shire Governance
Council's Access for Everyone « Percentage of scheduled & Engagement
Disability Inclusion Action Plan 2022/23 aclions 90%
2017-2021 (DIAP) completed
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1. COMMUNITY DEVELOPMENT AND COMMUNITY SERVICES

Lead Council Group: Shire Activation

OP Ref. Operational Plan Activity Performance Measures Target g?fsisg:mble
1.7.3 Enforce disability carparking + Number of enforcement Manager
restrictions and educate actions 59 Planning,
residents about the importance | Number of education - Building &
of accessible parking campaigns Health
1.7.4 Support and promote initiatives |« Number of initiatives Manager IPR,
to stop domestic viclence provided =1 Governance
& Engagement
1.7.5 Support and promote initiatives |« Promote local initiatives Manager IPR,
for healthy living such as Park Run or =2 Governance
healthy eating & Engagement
1.7.6 Remain across local community |« Directory updated three Manager IPR,
needs and community services times a year and available Governance
by attending interagency online & Engagement
. . . 100%
meetings and making available
a Community Directory (with
the help of Leeton Connect)
1.8 Support and promote multiculturism, social cohesion and settlement support
1.8.1 Promote wellbeing for our « Number of meetings > Group Manager
Indigenous community through attended per year - Shire Activation
regular licison with the Leeton |4 Number of Leeton
Aboriginal Interagency and Aboriginal Interagency No target -
Leeton & District Aboriginal activities/initiatives report by
Lands Council supported occurrence
1.8.2 Maintain and build Leeton's o Number of Council- >0 Group
reputation as a "migrant and supported GROW - Manager Shire
refugee-friendly" Shire through events/activities held Activation
participation in the NSW « Percentage of scheduled
Growing Regions of Welcome actions as per the Migrant 100%
(GROW] —in the Riverina and Economic Development
Murray Strategy
« Number of refugees and No target -
migrants supported to report by
move to Leeton occurrence
1.8.3 Support Leeton MultiCultural « Number of projects Group Manager
Support Group to develop commenced and Shire Activation
increased capacity and completed =72
capability, including event
management
1.8.4 Host Citizenship Ceremonies o Number of set Citizenship Manager Visitor
Ceremonies held per year 55 Services & Local
(including on Australia Day - Activation
and Citizenship Day)
« Number of residents No target —
naturalised (by country of report by
origin) occurrence
1.8.5 « Number of hardcopies No target -
provided report figure
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1. COMMUNITY DEVELOPMENT AND COMMUNITY SERVICES

Lead Council Group: Shire Activation

Operational Plan Activity Performance Measures Target Re.‘:ponSIDIe
Officer
Maintain and make available a |« Number of website views Manager IPR,
. o No target -
New Residents' Kit for Leeton - Governance &
. report figure
Shire Engagement
1.9 Provide halls for communities fo meet
1.9.1 Promote and maximise the use |e Number of hirers =30 Manager Visitor
of the Leeton e Number of occasions of Services & Local
Multipurpose Community hire =300 Activation
Centre halls :
+ Dollar value of income
generated from hire of = $10,000
halls
1.9.2 Provide access to Yanco, « Number of hirers for each No target —  |Manager Visitor
Murrami and Whitton hall {figure provided report Services & Local
Community Halls through annually) annually Activation
Section 355 Committees « Number of occasions of No target -
hire for each hall (figure report
provided annually) annually
¢ Number of Section 355
Committee meetings held >3
by each committee
+ Dollar value of income No target —
generated from hire of report
halls annually
1.10 Foster youth leadership and engagement
1.10.1 Establish and coordinate a « Percentage of Youth 100% Manager Visitor
Leeton Youth Council Council established ° Services & Local
« Number of meetings held >4 Activation
1.11 Facilitate town/village improvement planning
1.11.1 Update and support the « Percentage of scheduled Manager Visitor
delivery of town improvement 2022/23 Town Services & Local
plans in Yanco and Whitton Improvement Plan actions 90% Activation
completed in °
- Whitton
-Yanco
1.11.2 |Support and facilitate s Number of programs =72 Manager Visitor
community programs in Wattle facilitated Services & Local
Hill « Number of community > 50 Activation
members engaged B
1.12 Provide social housing
1.12.1 | Monitor provision of Council's s Percentage occupancy 90% Group Manager
offordpble housing service, . « Number of liaison meetings Corporate
Eventide Homes, Yanco (service | nhgld/attended with
delivered by Argyle Homes| Eventide Homes service =2
provider
1.12.2 |Investin the ongoing « Percentage of expenditure Group Manager
. 100%
on refurbishment Corporate
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1. COMMUNITY DEVELOPMENT AND COMMUNITY SERVICES

Lead Council Group: Shire Activation

OP Ref. Operational Plan Activity Performance Measures Target g?fsisg:mble
refurbishment of Eventide + Percentage of
Homes, Yanco refurbishment program 90+%

completed
Capex - $150K (Internal Reserve)

1.12.3  |Provide Council subsidised o Number of health Group Manager
accommodation to student professionals utilising 50 Corporate
health prefessicnals Council subsidised -

accommeodation

1.13 Advocate for Improved Health Services and Improved Policing

1.13.1 |Advocate for accessible, quality |« Number of advocacy No target - |General
and timely health services activities report by Manager
including mental health; drug occurrence
and alcohol rehabilitation « Integrated Health Services 100%
ser;ui:\es, Elimlbulapce services strategy completed @
and hospital services « Meet with MLHD, MPHN

= 2 each
and NSW Ambulance

1.13.2 |Support programs that enhance |« Number of students hosted Manager IPR,
opportunities to increase doctor in Leeton as part of the =1 Governance &
numbers in Leeton Shire Bush Bursary program Engagement

+ Number of students hosted
in Leeton as part of the >
University of Wollongong -
student doctor program

1.13.3 |Advocate for quality and fimely | Number of advocacy No target - |General
policing services activities report by Manager

occurrence
o Meet with Leeton Officerin
Charge and District >4
Commander quarterly
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2. MUSEUMS, ARTS AND CULTURAL SERVICES

Lead Group: Shire Activation

: o Responsible
OP Ref. Operational Plan Activity Performance Measures Target om'; -
2.1 Operate the Leeton Museum and Art Gallery
2.1.1 Operate the Leeton Museum * Number of gallery 54 Manager
and Art Gallery (LMAG) exhibitions and events held - Cultural Services
Capex - * Income earned from No target -
- Lift to first floor $7 1K {Internal Reserve : Hlm Tt
Funding, if no arent fortheoming] travelling exhibitions report by
- Weatherproof and refurbish upstairs occurence
3120K * Number of visitors fo LMAG
o $79K Intemal Reserve funding if no 2 000
grant forthcoming !
=  $41K General Fund, if no grant
forthceming
2.1.2 Support the annual Penny Paniz |* Number of entries > 100 Manager
Memorial Art Competition and received for PPMAC - Cultural Services
add acquisitions to Council's art |« Annual financial
collection contribution by Council to $1.500
the PPMAC sustained
* Number of new
acquisitions to Council's =1
art collection
2.2 Support the Whiton and Yanco Museum Committee
2.2.1 Support Whitton and Yanco * Number of volunteer 59 Manager
Museums by building the skills fraining sessicns held - Cultural Services
capability of volunteers * Significance assessment
completed for Yanco 100%
(dependent upon external
funding)
2.3 Support and Partner with WRA and LF&LHS
2.3.1 Host and collaborate with * Number of WRA activities > 5 Manager
Western Riverina Regional Arts undertaken in Leefon - Cultural Services
to successfully deliver events, * Percentage afttendance 100%
public art projects and at WRA Board meetings
programs in Leeton Shire, * WRA annual report
including providing presented to Council
opportunities to promote local within 2 months of
artistic endeavour accounts being audited
=1
Council pays $11,000 pa to be a
member of WRA
Council provides subsidised rent to WRA
at LMAG/WCIC
2.3.2 Host and collaborate with * Percentage of the LF&LHS 509%, Manager
Leeton Family & Local History collection catalogued Cultural Services
Society to successfully deliver = Number of occasions the
heritage information, collection LF&LHS service is open to
services and exhibitions public >4
Council provides space for LF&LHS at
LMAG / WCIC for $lpa
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2. MUSEUMS, ARTS AND CULTURAL SERVICES

Lead Group: Shire Activation

: o Responsible

OP Ref. Operational Plan Activity Performance Measures Target Dm‘;er

2.4 Deliver a Program of Public Art

2.4.1 Digital silo art project on Leeton |+ Percentage of project Manager
Water Tower completed 100% Cultural Services
Carry forward from 21/22 {grant funded|

2.4.2 Encourage and promote » Number of events held per Manager
performing art / busking in local year =5 Cultural Services
parks and in the main streets

2.4.3 Host Henry Lawson Poetry Day/s |+ Number of events 21 Manager

at Henry Lawson Cottage Cultural Services

* Number of people

=
attending =50
2.5 Operate the Roxy Theatre
2.5.1 Complete the refurbishment of |+ Percentage of Manager
the Roxy Theatre both infernally refurbishment project Cultural Services
and externally completed °0%
Capex for Stage 2 - $2,962,950 (loan
funding if no grant forthicoming)
2.5.2 Set up Roxy Institute of * Terms of Reference Manager
Performing Arts (RIPA) finalised Report tabled Cultural Services
* Business case finalised Report tabled
* Service Level Agreements Agreement
finalised adopted
* Report on NIDA Program Report fabled
outcomes
2.5.3 Run an entertaining program of |+ Number of events held per 55 Manager
events for the community in year - Cultural Services
alternative locations during the |+ Number of people No target —
refurbishment of the Roxy attending events report by
Theatre occurrence
* Number of alternative No target -
movie screenings report by
occurrence
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3. PARKS, STREETSCAPES AND SPORTING FACILITIES

Lead Group: Operations

OP Ref. Operational Plan Activity

Performance Measures

3.1 Provide attractive town enfrances, streetscapes and town centres

Responsible

e e[ Officer

3.1.1

Maintain and improve Leeton
Shire's urban streetscapes

Capex - Roads and nature sfrip
beautification $30K {general fund)

Fercentage of scheduled
2022/23 Streetscape
Maintenance Program
actions completed

.

Manager Open
Space &

70% Recreation

* Percentage of actions
completed as identified
through inspections and
public reporting

100%

Maintain the health of street
frees

Number of Leeton Tree
Advisory Committee
meetings held

L]

Manager Open
Space &
Recreation

>4

« Number of tfrees removed

No target —
report by
occurrence

« Number of replacement
trees planted

No target —
report by
occurrence

« Percentage public
nefification of planned
tree remaoval at least two
weeks prior to removal

100%

Maintain and improve Council's
town enfrances

Percentage of scheduled
2022/23 Town Entrance
Maintenance program
actions completed

Manager Open
Space &

70% Recreation

* Percentage completion of
actions undertaken in
response to inspections
and public reporting

100%

3.1.4

Carry out nuisance weeds
management along roads and
in nature strips in Leeton, Yanco
and Whitton

* Percentage of scheduled
roadside weeds
management interventions
undertaken

Manager Open
Space &

T .
100% Recreation

e Number of weeds
management interventions
undertaken in response to
inspection and public
reportings

No target —
report by
occurrence

3.2 Provide quality parks, ovals, sporting

fields and amenities

3.2.1

Maintain and improve sporting
ovals in Leeton and Yanco

Carry forward from 21/22 - Yanco
Womens' Changing Sheds

Percentage of scheduled
2022/23 Sports Fields
Maintenance Programs
completed

Manager Open
Space &

+
70+% Recreation

s« Percenfage of scheduled
2022/23 Sports Fields
Capital Works Program
completed

100%
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3. PARKS, STREETSCAPES AND SPORTING FACILITIES

Lead Group: Operations

OP Ref. Operational Plan Activity

Performance Measures

Number of
safety/condition
inspections completed

Target

Percentage of actions
completed as identified
through safety inspections
and public reporting

100%

Responsible
Officer

Promote usage of sporting ovals
in Leeton and Yanco

Number of sporting codes
utilising sports fields

=5

Participation numbers for
various codes (reported
Q4)

No farget —
report
numbers

Manager Open
Space &
Recreation

Maintain and improve Council's
park network

Capex - Off-leash pet area new, Black
Park, $30K {general fund)

Carry forward from 2021/22 - Off leash
pet area, McCaughey Park, Yanco

-

Percentage of scheduled
2022/23 Parks Maintenance
Program completed

70%

Percentage of scheduled
2022/23 Park Capital
Works Program
completed

100%

Report on findings of
Gossamer Park splashpad
and fencing investigations

Report tabled

Percentage completion of
actions undertaken in
response to inspections and
public reporting

100%

Percentage establishment
of dog offdeash park

100%

Manager Open
Space &
Recreation

3.24

Maintain and operate the
Leeton Golf Course

Capex
Golf Course car park new §115.445
{grant funded)
Golf Course maintenance shed
upgrade 340K (general fund)

Opex
- Golf Course 12™ green
replacement $40K (general fund)

Percentage of scheduled
2022/23 Course
Maintenance Program
completed

0%

Percentage of scheduled
2022/23 Course Capital
Works Program
completed

100%

Percentage of Clubhouse
build completed

100%

Number of events held af
Leeton Golf Course

Number of rounds of golf
played at the Leeton Golf
Course

= 15,000

Manager Open
Space &
Recreation

3.2.5

Provide a network of public
toilets:

Percentage of Public
Toilets Capital Works
Program completed

100%

Manager Open
Space &
Recreation

Operational Plan 2022/23
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3. PARKS, STREETSCAPES AND SPORTING FACILITIES

Lead Group: Operations
OP Ref. Operational Plan Activity Performance Measures Target g?:gg:mble
Capex - Public Tollet Gogeldre Weir « Percentage of 2022/23 100%
Recreation Reserve $130K (Internal Public Toilet Maintenance
Reserve funding, if grant or sponsorship
not forthcoming) Program completed
« Percentage of unplanned
int tiviti 100%
Carry forward from 2021722 maintenance activities
Wamaon Park Toilets new completed
Sycamare Streef Toillefs new e Number of complaints
- Gossamer Park Toilets upgraded received <20
DP 3.3 Provide safe, accessible, interesting and fun playgrounds across the Shire
3.3.1 Maintain and improve Council's |« Percentage of scheduled Manager Open
playgrounds 2022/23 Playgrounds Space &
X 0% .
Maintenance program Recreation
completed
Capex
- McCaughey Park playground * Percentage of .
upgrade $50K (External Reserve Playgrounds Capital Works 100%
funding) Program completed
Flaygrounds [various] wet rubber N b f safet diti
surfacing $40K (External Reserve . X um E.‘J‘ of sare ')/.-’COH Imon 12
funding) inspections completed
Splash pad Gossamer Park new $40K .
{dependent on grant funding) * Percentage completion of
actions undertaken in
N . 100%
response to inspections and
public reporting
3.3.2 Maintain and enhance an s Number of Manager Open
outdoor gym in Leeton at safety/condifion 12 Space &
Rotary Park inspections completed Recreation
« Percentage completion of
actions undf;riqken.ln 100%
response to inspections
and public reporting
3.33 Maintain Skate Parks in Leefon  |¢ Number of Manager Open
and Whitton safety/condition 12 Space &
inspections completed Recreation
Capex - Leeton Skatepark fence
replacement $20K [general fund) ¢ Percgnmge of Skateparks
Capital Works Program 100%
completed
+ Percentage completion of
actions undertaken in
. . 100%
response to inspections
and public reporting
DP 3.4 Provide safe, accessible and fun sports and outdoor entertainment facilities
3.4.1 Provide an Indoor Stadium and |s Percentage of scheduled
tennis facility in Leeton 2022/23 Maintenance 0%
programs completed g\z\onoggr Open
Capex - Leefon Stadium scoreboard N pace
replacement $20K [Infermal Reserve * Percenfage _C?f daily Recreation
funding) safety/condition 100%
inspections completed
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3. PARKS, STREETSCAPES AND SPORTING FACILITIES

Lead Group: Operations
Operational Plan Activity Performance Measures Target Res_ponmble
Officer
Carry Forward from 21/22 - Investigate  |e Percentage completion of
feasibility of extending the indoor ; :
stadium fo provide an additional actions Und?r*Oken, n 100%
baskefball court and netball courts response fo inspections
and public reporting
+« Percentage of Stadium
extension feasibility study 100%
completed
3.4.2 Promote usage of the Indoor e Number of sporting codes >4 Manager Open
Stadium in Leeton using the Stadium - Space &
¢ Total number of Recreation
participants utilising the = 12,000
Stadium per year
3.4.3 Establish a Sporting Walk of « Percentage of progress Manager Open
Fame towards establishment of a 100% Space &
Sporting Walk of Fame Recreation
Opex - Additional piinths for inductees : e
$10K (sponsorship) e Eventto 9ff|(:|0||y launch
the Sporting Walk of Fame Event held
3.4.4 Provide advice and supportto | Number of requests for No farget— |Manager Open
local sports and recreation general support report Space &
clubs, including but not limited following Recreation
fo funding, governance, requests
programming and volunteering |, Number of requests for No target -
assistance with funding report
applications following
requests
3.5 Provide safe, accessible and fun swimming pools in Leeton and Whitton
3.5.1 Provide public swimming pools |e Percentage of 2022/23 Manager Open
in Leeton and Whitton Swimming Pools Space &
. 20% .
Maintenance Programs Recreation
completed
s« Percentage of daily
safety/condition 100%
inspections completed
¢ Percentage completion of
actions undertaken in
. . 100%
response to inspections
and public reporting
3.5.2 Promote usage of swimming « Number of carnivals held >8 Manager Open
poolsin Leeton and Whitton at the pools - Space &
e - Recreation
* Number of admissions > 20,000
Leeton Pool
e Number of admissions —
>
Whitton Pool 23,000
3.5.3 Enhance and upgrade facilities |« Percentage completion of 100%
remedial works °
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3. PARKS, STREETSCAPES AND SPORTING FACILITIES

Lead Group: Operations

Operational Plan Activity Performance Measures Target Re.‘:ponSIDIe
Officer
at the Leeton Regional Aquatic |« Percentage completion of Manager Open
Centre waterslide installation Space &
100% Recreation
Carry Forward from 21/22 - Remedial
works and waterslide
3.6 Provide cemetery and burial support services
3.6.1 Maintain cemetery and +« Percentage of scheduled Manager Open
cemetery grounds in Leeton 2022/23 maintenance at 90+% Space &
and Whitton Leeton and Whitton Recreation
Cemeteries completed
c c ; inths beautiication |° Percentage of planned 160%
Qpex - emetrery pinins Dequnincanan * -
works $30K (general fund) number of plinths installed
e Number of trees planted in .
Whitton Cemetery 220
¢ Number and nature of
e . No target -
beautification actions
report number
undertaken
3.6.2 Expand and develop cemetery |« Percentage of Masterplan Manager Open
grounds in Leeton by developed Space &
developing and adopting a 100% Recreation
Leeton Cemetery Expansion
Masterplan
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Lead Group: Shire Activation

4.1 Strategic local and regional economic development

4.1.1 Implement Leeton Shire Council |* Percentage completion Manager
Economic Development of actions scheduled for 100% Economic
Strategy 22/23 Development

4.1.2 Participate in updating Western [+ Percentage completion Manager
Riverina Regional Economic of REDS 80% Economic
Development Strategy (REDS) Development

4.2 Land Development - Industrial

4.2.1 Facilitate the growth of local * Percentage of expansion 100% Group Manager
industry by developing Vance project completed Shire Activation
Industrial Estate (north) « Number of lots sold >4

4,22 Finalise landuse and detailed * Percentage of Business Group Manager
design plans for WRConnect, Case follow up actions 50% Shire Activation
supporling the project to be implemented
shovel ready for State and * Percentage of design 100%

Federal funding investment plans finalised ¢
* Percentage DA approval
achieved 100%
* Value of regional No tarael
investment 9
* Value of State/Federal > $30M
Government investrment -

4.2.3 Develop an action plan for the | * Number of WR Connect Group Manager
road linkages study for related projectsin ” Shire Activation
WRConnect RAMJIO freight strategy

implemented

. Volug of_fundmg No farget -
applications made for t fondi
Leeton Shire projectsin reﬁg;eﬂ;dmg
RAMIO freight strategy

4.3 Land development - Housing

4.3.1 Promote housing development |+ Number of investment Group Manager
opportunities across Leeton proposals for housing > Shire Activation
Shire - including affordable development in Leeton -
housing and lifestyle village Shire
housing » Number of new > 30

residential DAs approved -

« Number of hew
residential Occupation =20
Cerfificates issued

432 Council to consider housing * Percentage of feasibility 100% Group Manager
development opportunities on studies completed Shire Activation
Council-owned land » Number of DA
commencing with Brobenah applications approved 230
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Lead Gr

oup: Shire Activation

Road (currently dog park) and
Benerambah Street in Whitton

Percentage of
subdivision works

completed:
- Whitton 100%
- Leeton 100%
4.3.3 Implement the Housing Strategy |+ Actions identified for Group Manager
for Leeton Shire completion in 22/23 100% Shire Activation
completed
4.4 Further enhance the CBD of Leeton
4.4.1 Develop-Chelmsford Place = Percentage of works 100% Group Manager
Town Square completed Operations
Carry Forward from 21/22 - Chelmsford * Launchheld G',OUD Mgnqger
Town Square $2M (grant funded) Shire Activation
100%
Capex - Cenfre Medians Pine /
Kurrajong $70K [Intemal Reserve
Funding)
4.4.2 Continue CBD Facade Painting |+ Number of buildings Manager Visitor
in Leeton completed =5 Services & Local
Activation
4.5 Continue Airport shared service with Narrandera Shire Council
4.5.1 Resource Narrandera Shire « Number of passengers Group Manager
) . = 1,500 . R
Council to operate and [arrivals) Shire Activation
maintain the « Number of passengers
Narrandera/Leeton Airport (departures) = 1,500
* Percentage of scheduled
2021/22 cc:p[h:ll works 90+ %
program actions
completed
4.5.2 Collaborate with Narrandera = Percentage of Strategic Group Manager
Shire Council to strategically Plan developed Shire Activation
plan for the growth and = 50%
sustainability of the
Narrandera/Leeton Airport
4.6 Business attraction, retention and growth
4.6.1 Support and facilitate the * Number of activities Manager
retenticn and expansion of coordinated to support z4 Economic
existing local business, industry existing businesses Development
or government services in = Number of local industry > 20
Leeton Shire, including Yanco visits -
Agriculfural Instifute * Number of development | No target-
approvals for expanding report by
businesses occurrence
* Number of new jobs No target -
report by
occurrence
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Lead Group: Shire Activation

* Government investment No target -
report by
occurrence
4.6.2 Support and facilitate potential |* Number of activities Manager
new business, industry or coordinated to support z5 Economic
government services in the new businesses Development
Leeton Shire » Number of local industry -8
visits B
+ Number of development No target —
approvals for new report by
businesses occurrence
* Number of new jobs No target —
report by
occurrence
* Government investment No target -
report by
occurrence
4.7 Grow Council's commercial capability
4.7.1 Assess the feasibility of Council's | » Percentage of feasibility Group Manager
quarry as a business that will study completed 100% Shire Activation
generate income for Leeton ¢
Shire Council
472 Assess the feasibility of * Percentage of feasibility Group Manager
Gogeldrie Weir Riverside Park to study completed Shire Activation
run as a break-even business
Capex 100%
- Cabins $500K (loan funded)
- Function Shed $30K (Intermal Reserve
Funding)
- House upgrade $30K [General Fund)
4.8 Support the local economy
4.8.1 * Help promote the Leeton and |+ Number of stall holders at 20 av Manager
Yanco Community Markets Leeton markets g Economic
= Maintain membership of and [« NUmber of staff holders Development
promote the Leeton Business at the Yanco markets 10avg
Chamber < Nomb ; b i
* Maintain membership of vmber of members o Trending up
. Leefon Business Chamber
Business NSW and advocate :
for local and regional + Educational events /
priorities awards held for local =3
business development
+ Business NSW support for No target -
Leeton [/ Western Rivering report by
priority projects occurrence
4.9 Promote and market Leeton as a visitor destination
4.9.1 Promote the regional visitor * Number of visitor guide
. . . 1,000
information guide downloads
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Lead Group: Shire Activation

Murrumbidgee Trails' to

Number of website views

Manager Visitor

conference destination

held in Leeton, their
patronage and
estimated value to

encourage visitors info the area 10,000 Services & Local
Activation
4.9.2 Develop the Art Deco Way « Art Deco Way signage 100% Manager Visitor
signed touring route running installed by July 2022 Services & Local
from Darlington Point through s Number of likes on the Activation
Whitton along Back Whitton Art Deco Way Facebook No target -
Road to Leeton and Yanco Page report figures
* Number of followers on
No target —
Art Deco Way Instagram -
Page report figure
4973 Operate an attractive Visitors * Number of visitors to the = 5,000 Manager Visitor
Information Service and Leeton Visitor Information Services & Local
complete a review of the Centre Activation
effectiveness of current service |. Percentage of review
model completed by Sept 2022 100%
* Number of visits to the 10.000
Leeton Tourism website '
* Number of page likes on
the Leeton Tourism 3,000
Facebook page
4.9.4 Farticipate in regional tourism * Percentage of Manager Visitor
forums and joint marketing and attendance at regional 100% Services & Local
promotion, including: tourism meetings Activation
*  Visit Riverina Inc = Number of initiatives
* Destfination Riverina Murray undertaken/supported 3
* Tthl value C?f . = X4 Council’s
investments in regional investment
marketing inifiatives
495 Promote Leeton as a * Number of conferences Manager Visitor
No targets —

report figures
and estimated

Services & Local
Activation

Leeton values
4.10 Host and support major destinational events
4.10.1 |Coordinate the Australian Art = Number of participants > 2,000 Manager Cultural
Deco Festival in Leeton, Services
, . L * Percentage of
Leeton's Premier destinational L.
participants drawn from 50%
event . .
outside the region
* Value of sponsorship No target —
achieved report by
occurrence
* Estimated value to Establish a
Leefon baseline
= Number of partficipants = 500
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‘4. ECONOMIC DEVELOPMENT

Lead Group: Shire Activation

‘OP Ref. Operational Plan Activity Performance Measures Target g?;g: R
4.10.2 |Help coordinate the CQutback * Percentage of Manager Visitor
Band Spectacularin association | parficipants drawn from 50% Services & Local
with the Leeton Town Band outside the region Activation
* Value of sponsorship No target -
achieved report by
occurrence
* Estimated value to Establish a
Leeton baseline
4.10.3 |Help coordinate the SunRice * Number of participants > 500 Manager Visitor
Festival in association with the + Percentage of Services & Local
Leeton‘Sunrice Festival participants drawn from 0% Acftivation
Committee outside the region
* Value of sponsorship No target -
achieved report by
occurrence
* Estimated value fo Establish a
Leeton baseline
4.10.4 |Help promote sporfing and * Number of visitors, Manager Visitor
other events that draw bednights and estimated | No target- |Services & Local
significant visitation from out of visitor spend report by Activation
Leeton. E.g. Tournaments, occurrence
meets, carnivals, sports finals
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5. PLANNING, BUILDING AND HEALTH

Lead Group: Shire Activation
OP Ref. Operational Plan Activity Performance Measures Target g?:gg:mble
5.1 Implement Strategic Landuse Planning
5.1.1 Implement all the short-term « Percentage of short-term Manager
goals identified in Council's goals implemented by 100% Planning
Local Strategic Planning June 2023 Building &
Statement (LSPS) Health
5.1.2 Implement of new Leeton Shire [« Number of promotional Manager
Development Control Plan campaigns about new > Planning
(DCP) DCF as a guideline for - Building &
developers Health
5.1.3 Commence a full review of « Percentage of review Manager
the Leeton Local completed by June 2023 Planning
Environmental Plan (LEP) Building &
having regard to water and 50% Health
sewer servicing plans /
opportunities and the
adopted Housing Strategy
5.2 Provide timely planning and building assessment services
5.2.1 Provide timely, accurate and |« Number of pre- No target - Manager
professional development lodgement meetings report by Planning
services to the Shire held occurrence Building &
« Number of Development | No target—  |Health
Applications lodged report by
occurrence
« Number of Development No target -
Applications determined report by
occurrence
« Percentage of
complying Development 100%
Applications determined °
within 40 days
« Number of campaigns > 9 or No target
to educate community
. —report by
on planning
. occurrence
requirements
« Value of development No target -
applications approved report by
occurrence
5.2.2 Provide timely, accurate and |« Number of Construction No target - Manager
professional Construction Cerlificates provided report by Planning
Cerfificates for buildings occurrence  |Building &
: Health
+ Average turnaround time
Within 20 days
5.2.3 Provide timely, accurate and |e Number of Subdivision No target - |Manager
professional Subdivision Work Work Certificates report by Planning
Certificates for subdivisions provided occurrence  |Building &
« Average turnaround time | Within 20 days |Health
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5. PLANNING, BUILDING AND HEALTH

Lead Group: Shire Activation

OP Ref. Operational Plan Activity Performance Measures Target g?fsisg:mble
5.2.4 Receive and assess ¢ Number of Occupation No target - Manager
applications for Occupation Certificates issued report by Planning
Certificates occurrence Building &
: Health
« Average turnaround time < 2 weeks
525 Receive and assess « Number of Complying No targetf - Manager
applications for Complying Development Cerfificate report by Planning
Development Cerfificates Applications received occurrence  |Building &
« Percentage of Health
applications determined
within the 10 or 20 day
processing times 100%
specified in the State
Environmental Planning
Palicy
5.2.6 Receive and assess « Number of Section No target - Manager
applications for Planning 10.7(2) Planning report by Planning
Certificates Cerlificates determined ocourence Building &
: Health
e Percentage of Planning
Certificates issues within 100%
two weeks
5.2.7 Address non-complying e Number of intention No target — Manager
development on a risk basis notices or notices not report Planning
addressed by due date individually Building &
T Health
¢ Reduction in non-
complying medium to lero
high risk developments
5.3 Collect developer contributions and review developer confribution plans
5.3.1 Review Council's developer e Percentage Section7.12 Manager
contfributions plans in Developer Contribution Planning
accordance with the Plan completed and 100% Building &
Environmental Planning and adopted by 31 October Health
Assessment Act (1979) and 2022
Local Government Act (1993) |4 percentage Section 64 Group Manager
Water and Sewer COperations
Headworks Flan 100%
completed and adopted
by 31 October 2022
5.3.2 Levy development e Dollar value of No target - Manager
contributions (under s7.12 of contributions levied report by Planning
Envircnmental Planning and occurrence  |Building &
Assessment Act) 1979 « Percentage of ol levied Health
contributions received 100%
when due
* Balance of levies at date No target —
of reporting report figure
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5. PLANNING, BUILDING AND HEALTH

Lead Group: Shire Activation
Operational Plan Activity Performance Measures Target Re.‘:ponSIDIe
Officer
533 Apply accumulated « Dollar value of expenditurd  No target — Manager
development contributions of accumulated report as Finance
(Section 7.12 infrastructure development contribution|  expenditure
contributions) in line with the occurs
(new) adopted Section 94A ¢ Balance remaining in Mo target -
Plan
development report as
contributions implemented
5.3.4 Levy and apply water and « Dollar value of Section 64 No target -  |Manager
sewer headwaorks fees levied report as levied |Planning
development contributions « Percentage of levied auﬂc“:g &
Section é4 fees received 100% ed
when due
. Bulonce‘of levies at date No target
of reporting
5.4 Provide built heritage advisory service and funding
5.4.1 Offer an annual Heritage « Number of applications Manager
Grants program with a focus received =2 Planning
on Leeton’s CBD fo promote Building &
Leeton's position as a regional |« Total amount of grant Health
Art Deco capital of Australia money awarded $19,500
« Number and value of No target -
grants awarded report by
occurrence
5.4.2 Contract and provide expert  |e Number of instances of Manager
heritage advice to assist with advice provided No target — Planning
the conservation of heritage report by Building &
places occurrence  |Health
5.5 Prepare and issue development engineering guidelines
5.5.1 Finalise Engineering Guidelines |« Percentage completion Manager
for Subdivisions and of Guidelines for Operations
Development Standards for Subdivisions and 100%
Leeton Shire Development Standards
for Leeton Shire
5.6 Provide regulatory / ranger services
5.6.1 Provide an emergency * Response time to call Manager
<2 hours .
response to call outs for dog outs Planning
attacks in accordance with « Percentage of incidents Building &
Co_uncil's Companion Animals investigated and 90% Health
Policy successfully resolved
5.6.2 Rehome and/or return « Number of companion No target - Manager
impounded companion animals impounded report by Planning
animals occurrence Building &
Capex - Uparade pound $110€ « Percentage of animals Health
[External Reserve funding) rehomed and/or 75%
returned fo owners
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5. PLANNING, BUILDING AND HEALTH

Lead Group: Shire Activation
OP Ref. Operational Plan Activity Performance Measures Target g?fsisg:mble
5.6.3 Promote and foster responsible [« Number of public Manager
pet ownership, including: awareness activities =12 Planning
* Annual free microchipping undertaken Building &
day o « Number of free - Health
. iﬁxll—veﬁr—rgund subsidised microchipping days held =
microchipping e Number of animals
- . =200
microchipped
5.6.4 Provide Ranger Services to e Number of reports/ No target - Manager
address: complaints per year report by Planning
* Abandoned vehicles occurrence Building &
* llegal dumping + Percentage of Health
* Noise complaints complaints responded to 100%
* Overgrown properties within 2 working days
« Percentage of
incidences resolved
through voluntary 75%
compliance ie without
resorting to a PIN (fine)
5.6.5 Detect and respond to graffiti |« Number of reported No target — Manager
incidents across the LGA incidences report by Planning
occurrence  |Building &
s Average number of Health
working days taken to <9
address incidents of
graffiti on public property
« Reward issued for No target -
information leading to report by
finding the perpetrator occurrence
5.7 Provide public health services
5.7.1 Undertake food premises ¢ Number of educational o Manager
inspection programs activities undertaken Planning
e Number of food premises No target— |Building &
inspections undertaken report by Health
occurrence
e Percentage of inspection
. 100%
regime completed
e Number of breaches
lero
recorded
57.2 Undertake skin penetration « Number of educational 5 Manager
establishment inspection activities undertaken Flanning
programs « Number of twice-yearly 7 Building &
inspections undertaken Health
e Percentage of inspection
. 90%
regime completed
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5. PLANNING, BUILDING AND HEALTH

Lead Group: Shire Activation
OP Ref. Operational Plan Activity Performance Measures Target g?:gg:mble
¢ Number of breaches
lero
recorded
5.7.3 Undertake on-site sewer « Number of educational 5 Manager
management inspection activities undertaken Planning
programs « Number of inspections No target -  |Building &
undertaken report by Health
occurrence
« Percentage of inspection
. 0%
regime completed
« Number of breaches
lero
recorded
5.7.4 Undertake backyard « Number of educational o Manager
swimming pool inspection activities undertaken Planning
programs « Number of swimming No targef -  |Building &
pool inspections report by Health
undertaken occurrence
« Percentage of inspection
. 0%
regime completed
« Number of breaches
Lero
recorded
57.5 Undertake a mosquito s« Number of monitoring Manager
monitoring program from activities to detect 20 Planning
October to April arbovirus undertaken Building &
Health
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6. ROADS AND DRAINAGE

Lead Group: Operations

OP Ref.

Operational Plan Activity

Performance Measures

6.1 Provide a network of safe (lit if urban), sealed roads

Responsible
Officer

6.1.1

Shoulder widening

Capex
- Wattle Rd - §75K [general fund)

- Wilkinson Rd - $75K (general fund)

e Percentage completion
of planned shoulder
widening works

Manager Roads

& Drainage
0+%

Road rehabilitation - sealed

Capex

- Chelmsford Town Square road
works $300K (Infernal Reserve
funding)

- Almond Rd $190K (RZR grant
funding)

- Boundary Rd $265K [R2ZR grant
funding|

- OCak Stroundabout $200K (R2R
grant funding]

- Colinroobie Rd $20K [general fund)

- Palm Ave East $60K (general fund]

- Railway Ave $210K {general fund)

- Euroley Rd $120K (general fund)

- Vance Rd $180K [general fund]

- Wade Ave $140K (general fund)

- Wilga §t $20K [general fund)

Carry Forward 21/22 - Canal Street -
Imigation Way to Market Rd

¢ Percentage completion
of rehabilitation works

Manager Roads

100% & Drainage

« Total kilometres of road
rehabilitated

No target -
report as
completed

Road resedling

Capex - total $635K (general fund)

- Argyle 5t

- Blakely 5t

- Caloro St

- Ciccia St

- Corbie Hill Rd
- Dooley Lane
- MacKellar Rd
- Muscat St

- Scarlet 5f

- Short 5t

- Wathle 5t

- Yafe Rd

- Dundas $t

« Percentage completion
of resealing works

Manager Roads

100% & Drainage

e Area of road heawy
patched, in square
metres

No target —
report as
completed

Heavy patching of sections of
roads

Capex - total $125K (general fund)
- Belia Vista Drive

- Caloro 5t

- Carbone Rd

- Camngton Drive

- Muscat 5t

- Short 5t

Percentage completion
of heavy patching works

Manager Roads

100% & Drainage

e Area of road heawy
patched, in square
meftres

No target —
report as
completed

Linemarking of roads

« Percentage completion
of linemarking works

Manager Roads

n/a & Drainage

+ Kilometres of linemarking
completed

= 32km
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6. ROADS AND DRAINAGE

Lead Group: Operations

Capex

- Parking facilities $15K {general
fund)

- Traffic facilities $21K [general fund)

: o Responsible

OP Ref. Operational Plan Activity Performance Measures Target Ofrlz -

6.1.6 Monitor Leeton Shire's Street « Total number of repairs No target — Manager Roads
Lighting network (delivered by report by & Drainage
Council and Essential Energy occurrence

6.2 Provide a network of safe gravel roads

6.2.1 Resheeting of gravel roads « Percentage completion Manager Roads

of gravel resheeting 100% & Drainage
Capex works
- Apostle Yard Rd $80K (general ;
fund * Kilometres of gravel rcad No target -
- Collins Rd $180K (general fund) resheefed report as
- Euroley Rd $40K {general fund)
- Houghton Rd §70K (general fund) completed

6.3 Provide bridges, culverts, kerb, guttering, bustops, street furniture and carparking

6.3.1 Renew, replace orrelocate * Percentage completion Manager Roads
bus shelter in consultation with of review of bus shelter 100% & Drainage
bus cperators locations

« Number of bus shelters No target -
relocated report by
occurrence
« Number of bus shelters o
renewed
6.3.2 Install or renew kerb and = Percentage completion Manager Roads
. 100% .
guttering of K&G works & Drainage
+« Metres or K&G installed
Capex No target — as
- Melaleuca St $60K (general fund) orrenewed
- Muntenpen $t $60K (general fund) reported
- Tealree Ave 360K (general fund)

6.3.3 Provide and maintain car * Percenfage completion Manager Roads
parking and other traffic of hew or repaired and Drainage
facilities carparking and traffic

facilities 100%

4.4 Undertake active transport planning and provide a network of footpaths and cycleways
6.4.1 Extend the footpath and « Percentage completion Manager Roads
cycleway network of new section of shared 100% & Drainage
path/cycleway
Capex - Palm Ave West $80K (general « Percentage completion
fund) .
of new section of 100%
Carry Forward from 21/22 footpath
- Maiden Ave inside golf course o Number of grcmf >
- Corbie Hill Petersham to Yanco Ave applications submitted -
« Value of grant funding
received, expressed as a
50%
percentage of the cost
of the program
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‘6. ROADS AND DRAINAGE

Lead Group: Operations
: o Responsible

OP Ref. Operational Plan Activity Performance Measures Ofriz -

6.4.2 Ensure a safe and maintained |e Percentage of the Manager Roads
footpath and cycleway 2022/23 Maintenance 90% & Drainage
nehwork Program implemented

6.5 Optimise road safety

6.5.1 Improve road safety by o Number of road signs No target- |Manager Roads
installing and replacing road installed/replaced report as & Drainage
signs as needed completed

6.5.2 Improve road safety by « Number of clearing Manager Roads

. . - . No target — .
undertaking vegetation / activities, distance and report as & Drainage
weed management to location P
. A completed
improve visibility

6.5.2 Improve road safety by ¢ Number of unplanned Manager Roads

. . . . No target — .
carrying out inspections and maintenance works Report b & Drainage
responding to public reporting undertaken in response P Y
. . ; occurrence

of faults to inspection regimes

and public reporting

* Percentage remedied to

agreed service level

within the Target 'hme 90+%

frame (which varies

according to the nature

of the work)

6.5.3 Implement programs and e Distance and location of No target -  |Manager Roads
campaigns that foster and vegetation slashing to Report by & Drainage
promote road safety improve visibility / safety occurrence

« Number of driver safety >4
initiatives -
e Crash data trends Report data -
aim is for trend
fo decrease

6.5.4 Promote road safety through [ Number of Leeton Local Manager Roads
design and appropriate Traffic Committee =4 & Drainage
regulation meetings held

*« Percentage completion Road Safety
of endorsed actions Officer
arising from Leeton Local 90+%
Traffic Committee
meetings
6.5.5 Issue permits for heavy e Number of permits issued Manager Roads
X X No target - .
vehicles on Shire roads and where & Drainage
Report by
occurence

6.6 Undertake “ordered works™ — MR 539 and MR 80

6.6.1 Construct and repair State o Annual number of Manager Roads
roads under the Road ordered works entered =72 & Drainage
Maintenance Council info
Contract (RMCC] for Transport |, 1otal value of contracts
for NSW = $300,000

Operational Plan 2022/23 Page | 36

Item8.9 Attachment 1 - DRAFT Operational Plan 2022/23

Page 196



LEETON SHIRE COUNCIL
Ordinary Council Meeting - Wednesday, 27 April 2022

6. ROADS AND DRAINAGE

Lead Group: Operations

: o Responsible

OP Ref. Operational Plan Activity Performance Measures Target omg -

6.6.2 Construct and repair MR 539 « Works undertaken Manager Roads
(Whitton to Darlington Point) & Drainage
under the Regional Roads No target —

Block Grant report when
completed
Capex
MR 539 $90K (Regional Roads
grant funding)

6.7 Provide safe, efficient drainage systems to cope easily with normal rainfall events

6.7.1 Manager stormwater through |« Percentage of drainage Manager Roads
rectifying drainage issues and condition assessment & Drainage
undertaking strategic and data collection 90+%
drainage planning, program completed
collaberating with #l Ltd
where relevant / appropriate. |, Percentage of drainage 100%

capital works completed
Capex -
Urban drainage $100K (general  |® Perf:entoge of drainage Not target -
fund) maintenance works report when
Rural drainage §100K (general completed completed
fund
Ruen.,,,;.ie stormwater management |* Number of rural drainage No target -
plan $30K (External Reserve culverts renewed report as
funding) renewed
« Metres of channel piped No target -
report as piping
installed
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7. WATER AND WASTEWATER

Operational Plan 2022/23

Lead Group: Operations
Respo Dle
OP Re Operational Plan A erfo * e e e arae
. -
7.1 Provide water services to urban residents of Leeton Shire
7.1.1 Operate and supply water +« Percentage of scheduled Manager Water
freatment services at Leeton, 2022/23 maintenance 90+% & Wastewater
Whitton and Murrami program completed
* Percentage scheduled
c o Ext . - 2022/23 capital works 100%
apex —rom cxrermna esTerve Liry III"!Q program Comp|efed
Replace fluoride dosing plant in
Leeton $50K * Volume of freated water
R i ; No target -
eplace hoist and crane in Leeton produced
$50K report volume
Reline cenfre frough Leeton -
treatment plant $50K s« Percentage compliance
- Refurbish Leeton freatment plant with drinking water 100%
sedimentation tank $100K
- Telemetry $50K standard
- Safety improvements at Whitton +« Percentage of customer
frechﬂe_r;t pf]c;fnt |'ncfuc§'ng occei.s requests/complaints
;i’;;f‘ pif platiorm and monoral responded to within 2 90+%
days
7.2.1 Operate and maintain water s Percentage of scheduled Manager Water
supply reficulation services in 2021/22 maintenance 90+% & Wastewater
Leeton, Yanco, Wamoon, program completed
Whitton and Murrami « Percentage scheduled
C o Ext . fondi 2022/23 capital works 100%
apex - from .x ernal Reserve funding program complefed
Water mains replacements $450K
Complefe automated meter + Percentage of customer
reading $25K requests/complaints
g;opoclzl"lr Chelmsford Pl watertower reSpOﬂded fO ‘Nlthln 2
Replace access ladder Chelmsford days 100%
Pl watertower § 130K
Upgrade reservoirs and dams $50K
7.2 Provide sewer services to residents of Leeton Shire
7.2.1 Operate and maintain sewage |«  Number of non- Manager Water
freatment and effluent compliances in relation <4 & Wastewater
discharge plants and to effluent discharge
reticulation ser\f’ices at Leeton, |, Percentage of scheduled
Yanco and Whitfon 2022/23 maintenance 100%
program completed
Capex - from External Reserve funding * Percehidge _Of scheduled
Refurbish effluent polishing ponds at 2022/23 qu'h]l program 100%
Leeton freatment plant $300 CompIeJred
Refurbish pump station #1 $200K
Renew Leeton freatment plant ¢ Volume of SeWOg_e Mo TcrgeT —
$165K treated at each site
report volume
Telermefry 350K
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7. WATER AND WASTEWATER

Lead Gr

OP Ref.

oup: Operations

Operational Plan Activity

Replace manhole covers 100K
Upgrade pipework $75K

Performance Measures

¢ Percentage of customer
requests/complaints

Target

Responsible
Officer

Element org $30K . 90+9,
J responded to within 2 e
days
7.2.2 Install and commission Wamoon | Percentage of sewer , Manager Water
. 100%
Sewerage Scheme network construction & Wastewater
c _ ) 21/22- W + Percentage of houses
arry Forward from 21/22 - Wamoon . 20%
Sewer Scherme connected by June 2023 /
7.3 Provide tradewaste regulatory services
7.3.1 Continue implementation of o Number of businesses > 30 Manager Water
Council’s Liguid Trade Waste inspected B & Wastewater
program s Percentage of all
curr_en‘rl'f dlsghorgmg > 80%
businesses with approvals
issued
« Amount of penalty No target -
payments from non- report when
complying discharges occurs

7.4 Ensure security of service and growth of the Shire through effective ufilities planning

7.4.1 Complete an Integrated Water |« Percentage completion Manager Water
Cycle Management (IWCHM) of IWCM 100% & Wastewater
Strategy that complies with new ’
regulations and requirements

7.4.2 Complete a water services e Percentage completion Manager Water
strategy of Water Services & Wastewater

Strategy 100%
Capex - Water Servicing Strategy 125K
(External Reserve funding
7.4.3 Complete a sewer services ¢ Percentage completion Manager Water
strategy of Sewer Services & Wastewater
Strategy 100%
Capex - Sewer Servicing Strategy $125K
(External Reserve funding|
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8. ENVIRONMENTAL SUSTAINABILITY AND EMERGENCY SERVICES

Lead Group: Operations

OP Ref. Operational Plan Activity

Performance Measures

8.1 Deliver recycling and solid waste management services

Target

Responsible
Officer

8.1.1 Operate Resource Recovery
Facility (includes landfill) and
Transfer Stations to maximise
landfill life and minimise

nuisance

Capex - Portable litter fencing $50K
(External Reserve funding)

Tonnes of waste entering
Resource Recovery
Facility

< 20,000

Tonnes of waste disposed
to landfill

<16,000

Tonnes of waste
generated from kerbside
collection (red bins)

Projected landfill life (in
years)

Litter fencing erected
(60m)

Manger
Environmental
Sustainability

8.1.2 Undertake recycling in the
community to divert waste from

landfill

Percentage of waste
diverted at the Resource
Recovery Facility per
waste category

= 25%

Percentage of waste
diverted at Transfer
Stations per waste
category

2 25%

Tonnes of recycling
collected from kerbside
collection [yellow bins)

> 40071

Tonnes collected through
Return and Earn scheme

No target —
report actual
volume

Manger
Environmental
Sustainability

Conduct educational activities
to promote recycling in the
community

Number of education
and promotion activities
undertaken

=10

Percentage of collected
recycling that is
contaminated

Manger
Environmental
Sustainability

Offer kerbside collection
service, including recycling
(under contract)

Number of mixed waste
bins collected

4,500

Number of recycling bins
collected

4,000

Number of missed bins
per collection

<5

Percentage of missed
bins resolved within 48
hours

100%

Kerbside contract tender
completed

100%

Manger
Environmental
Sustainability
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8. ENVIRONMENTAL SUSTAINABILITY AND EMERGENCY SERVICES

Lead Group: Operations

OP Ref. Operational Plan Activity

Performance Measures

Target

Responsible
Officer

Shire complete

8.1.5 Operate landfillin compliance |« Compliance with EPA Manger
with EPA regulations licence for landfill 100% Environmental

operations Sustainability

8.1.6 Appropriately maintain and ¢« Percentage of scheduled Manger
operate the Resource Recovery 2022/23 Maintenance 004% Environmental
Facility and Transfer Stations in Program completed Sustainability
Leeton and Whitton

B.1.7 Implement Council's Waste « Complete all actions for 100% Manger
Management Strategy 2022/23 Environmental
- Prepare for FOGO + FOGO preliminary 100% Sustainability
- Prepare for Methane Gas planning completed

Management .
o Landfill gas management
preliminary planning 100%
completed

8.1.8 Operate main street / bin « Percentage of scheduled Manger
cleaning and maintenance in street / bin cleaning and 90% Environmental
Leeton, Yanco and Whitton maintenance activities ° Sustainability

completed

8.2 Enhance Leeton Shire's climate resilience

8.2.1 |Implement Council's Energy +« Percentage of actions 100% Manger
Masterplan completed for 2022/23 Environmental
s Total amount of Sustainability
Capex bl
- LED installation water $43,500 renewot 3 energé i = 200,000 kWh
[External Reserve funding) generq ed —numbero
- LED installation sewer $43,500 kilowatt hours (kWh)
(External Reserve funding) :
- Variable speed dnve and * Energy savings as a -
switchboard upgrade $200K percentage of fotal > 5%
[External Reserve funding) energy use
- Solar aray Leeton landfil $27,000 . P -
(External Reserve funding) s Estimated redL_Jchon in
- Solar aray Whitton sewerage carbon footprint
treatment plant $13,000 (External TBA
Reserve funding)
- Woater PLC upgrades $45,000
[External Reserve funding)

8.2.2 Support external agencies to o Number of activities to Manger
maintain key natural assefs suppart biodiversity at 59 Environmental
including Fivebough Wetlands Murrumbidgee River - Sustainability
and Murrumbidgee River (National Park) and

Fivebough Wetlands

8.2.3 Promote water saving measures | Average household <200 Manger

across Leeton Shire water use (kL/household) Envirenmental
+ Number of educational > Sustainability
activities

8.2.4 Reduce urban heat by planting |Percentage of urban forest Manger
more frees planting plan for Leeton 100% Environmental

Sustainability
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8. ENVIRONMENTAL SUSTAINABILITY AND EMERGENCY SERVICES

Lead Group: Operations

OP Ref. Operational Plan Activity

Performance Measures

8.3 Improve Leeton Shire's emergency preparedness

Target

Responsible
Officer

8.3.1 Participate in Local Emergency |« Number of meetings held Manger
Management Committee 100% Environmental
Sustainability
8.3.2 Have ready access to Leeton’s |« Complete review of Manger
disaster management and disaster management 100% Environmental
business continuity plans plan annually Sustainability
annually e« Complete review of Manager IT
business continuity
100%
management plan General
annually Manager
8.4 Deliver noxious weeds management
8.4.1 Identify and manage high risk s« Number of public weeds 59 Manger
weeds in accordance with education sessions - Planning,
Council's Weed Action Plan « Percentage of annual Building &
Weeds Action Plan 100% Health
delivered
« Number of new noxious No target —
weed incursions reported report by
occurrence
8.5 Advocate for water security and local biodiversity
8.5.1 Advocate for continued access |e Submissions and activifies General
to irrigation supply for Leeton’s that support no further Manager
fc:rmer_s and agricultural Ios:s of produc_hvg water No target -
industries (directly and indirectly) report b
to the MIA/Leeton Shire P Y
as a result of government occurrence
policies (after efficiency
project adjustments)
¢ Submissions to ensure
environmental watering No target -
complements and does report by
not compromise occurrence
agricultural productivity
8.5.2 Advocate for effective e Submissions to ensure Manager Visitor
. S o No target - .
management of Murrumbidgee biodiversity is promoted report b Services & Local
National Park by NSW Parks and and access is improved P Y Activation
o occurrence
Wildlife
8.5.3 Advocate for effective e Submissions to ensure Manager Visitor
. - o No target - .
management of Fivebough and biodiversity is promoted report b Services & Local
Tuckerbill Wetlands by NSW and access is improved P Y Activation
. occurrence
Planning — Crown Lands
Operational Plan 2022/23 Page | 42

Item8.9 Attachment 1 - DRAFT Operational Plan 2022/23

Page 202



LEETON SHIRE COUNCIL
Ordinary Council Meeting - Wednesday, 27 April 2022

9. GOVERNANCE AND CORPORATE SERVICES

OP
Ref.

Operational Plan Activity

9.1 Provide enhanced customer service

Lead Group: Corporate and Office of the General Manager

Performance Measures

Target

Responsible
Officer

2.1.1 |Implement an integrated + Percentage completion Executive
Customer Request Management of CRM System 100% Manager IPR,
CRM) System for use across the installation Governance &
{ y
organisation + Percentage of relevant Engagement
staff frained to use the 100%
Capex - Infroduce e-services to improve CRM System Manager IT
customer services §120K {general fund) . Number of CRM
champions in relevant 7
departments
9.1.2 |Offer first class customer services |e Percentage of customer Executive
{acknowledgement within 24 requests responded to 100% Manager IPR,
hours phone; 3 days email: 10 within customer service Governance &
days letter; plus close the loop guarantee Engagement
once matter is addressed) « Number of (reasonable)
complaints about poor 0
customer service
¢ Number of recorded > 50
compliments received N
9.1.3 |Develop and implement a o Strategy adopted By 31 July 2022 |Executive
customer service strategy « Actions implemented as gg?:ﬁi;lzz&
per 2022/23 schedule 100% Engagement
?.1.4 |Host and populate a new * Percentage completion of Executive
interactive website solution that base website design 100% Manager IPR,
will enhance Council's digital established Governance &
customer service delivery « Percentage of existing Engagement
. : 100%
website content qudited
s Percentage development 50%
of updated/new content
« Number of integrations >3
with internal systems -
« Number of new digitised >10
forms -
9.2 Undertake authentic community engagement
9.2.1 |Run an active community s« Number of media > 30 Executive
engagement program releases B Manager IPR,
« Number of social media > 200 Governance &
posts = Engagement
« Number of public >5
engagement sessions
¢ Number of 'Have Your 55
Say' surveys -
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9. GOVERNANCE AND CORPORATE SERVICES

Lead Group: Corporate and Office of the General Manager
g:'. Operational Plan Activity Performance Measures Target gt:rsigzpmble
9.2.2 |Develop photographic and video |s Percentage searchable Executive
collateral fo promote Leeton photo inventory 80% Manager IPR,
completed Governance &
« Percentage video Engagement
100%
completed
9.2.3 |Undertake a bi-annual e Survey results improved Executive
Community Satisfaction Survey for| from previous years' Improvement |[Manager IPR,
Council results nofed Governance &
Engagement
9.3 Provide respected and effective representation, leadership and advocacy
9.3.1 |Continue advocacy with Federal |« Number of advocacy General
and Local MPs and government activities undertaken Manager
agencies on key issues for the
region, including but not limited =10
to water, health, housing,
migration, job creation and
policing
9.3.2 |Participate in State and national |« Number of activities > 9 General
Local Government Associations participated in - Manager
(LGNSW, ALGA and Country s Number of submissions to N
Mayors, Local Government LGNSW 22
Professionals] ¢ Number of submissions fo >
ALGA N
« Number of submissions to >
Country Mayors -
¢ Number of submissions to >
LGP -
?.3.3 |Implement individual training + Percentage of Executive
programs for each councillor councillors with 100% Manager IPR,
2021/22 training Govemnance &
program in place Engagement
* Percentage of scheduled
2021/22 tfraining activifies 90+%
undertaken
9.3.4 |Maintain and strengthen « Number of candidates =15 Executive
Council's elected representation |, piversity of candidates ersity of Manager IPR,
by attracting a strong and Diversity o Governance &
diverse pool of candidates for the ~ gender Engagement
2025 local government elections Dl_versfry of race
Diversity of age
9.3.5 |Support and report on Council's |¢ Number of meetings held > Executive
Section 355, Advisory and Action by each committee - Manager IPR,
Committees « Percentage minutes of Govemnance &
meetings reported to 100% Engagement
Council
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9. GOVERNANCE AND CORPORATE SERVICES

OP
Ref.

Operational Plan Activity

Lead Group: Corporate and Office of the General Manager

Performance Measures

Target

9.4 Nurlture strong, strategic partnerships across the region, NSW and the Commonwealth

Responsible
Officer

departments

9.4.1 |Membership of Riverina and e Number and nature of General
Murray Joint Organisation inifiatives progressed 25 Manager
(RAMIO)

9.4.2 |Membership of Murray Darling « Number and nature of > General
Association Region ¢ (MDA initiatives progressed - Manager

9.4.3 |Shrategic engagement with « Number and nature of General
Murrumbidgee Irigation Ltd (MI initiatives progressed =1 Manager
Ltd)

9.4.4 |Strategic engagement with NSW |« Number and nature of >4 General
government departments initiatives progressed Manager

9.4.5 |Strategic engagement with « Number and nature of General
Commonwealth government initiatives progressed =2 Manager

9.5 Foster a valued and committed workfo

rce that is suitably rewarded and goes home safe each day

9.5.1 |Effectively manage and value * Percentage of Managers Manager
Council's workforce who have completed a People &
Leadership Success 100% Organisational
Managerial Development
Revelopment Course
« Staff furnover meets oris Manager WHS,
better than the NSW Quality
Local Government < 14% Assurance &
average of 10-14% (2020 Risk
figures)
« Average dollar amount
mvesieq in staff f_rcnnmg $900
per full-time equivalent
(FTE}
o Staff absenteeism
expressed as the < 5 days
average number of days
sick leave per FIE
*« Percentage of leave
entittements for the year = 60%
taken
9.5.2 |Implement Council's Work Health |« Number of major non- No target — Manager
and Safety program conformances report by People &
occurrence  |Organisational
+ Percentage of required Development
remedial measures 90%
completed by target due ° Mangger WHS,
date Quality
Assurance &
o Number of regulatory )
. . . 0 Risk
authority notices issued
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9. GOVERNANCE AND CORPORATE SERVICES

OP
Ref.

Operational Plan Activity

Lead Group: Corporate and Office of the General Manager

Performance Measures

(by Safe Work NSW, for
example)

Responsible
Officer

Target

s Lost time to injuries
expressed as the
average number of days
per 100 employees

<40

9.5.3

Provide local apprenticeship,
traineeship and work experience
opportunities at Council

+ Number of promotional
activities undertaken

Manager
People &

e Number of
apprenticeships provided

Organisational
= Development

o Number of fraineeships
provided

s Number of work
experience students
placed in Council

=3

« Dollar value of
external/State funding
secured

No target —
dependent on
grant
availability

9.6 Deploy reliable and efficient corporate and project governance, au

dit, risk and improvement

9.6.1

Prepare and issue Council
business papers and meeting
minutes, and coordinate Council
Committee reports back to
Council

s« Percentage papers
issued on time

Executive

100% Manager IPR,

« Number of late items per
annum

Governance &

Less than 5 Engagement

9.6.2

Manage tenders and significant
contracts

Percentage of services
procured in accordance
with Council’s
Procurement Manual

Group Manager

100% Corporate

« Number of tenders called

No target

« Percentage of contracts
register current

100%

9.6.3

Operate a project management
office to support asset managers
with major projects

Percentage use of Pulse
system for monitoring all
major projects

Group Manager

100% Corporate

« Reporting of major
projects monthly to SMT

« Reporting of major
projects monthly to
council

« Number of project
management
improvements
implemented

2+
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9. GOVERNANCE AND CORPORATE SERVICES

Lead Group: Corporate and Office of the General Manager
Operational Plan Activity Performance Measures Target Re§pon5|ble
Officer
9.6.4 |Maintain a Compliance Register |s Percentage compliance Group Manager
to track Council's compliance with relevant legislation, Corporate
. A . . 100%
with all legislative and regulation and funding
governance requirements body requirements Executive

« Percentage of required Manager IPR,
remedial actions 100% Govemnance &
completed within two Engagement
months of notification

9.6.5 |Continuously review and update |e Number of Council's Executive
of Council policies and plans to Strategies, Policies and < 10% Manager IPR,
appropriately support Council’s Plans overdue for review Governance &
operations « Number of reviews 10 Engagement
completed -
9.6.6 |Maintain a current delegations o Number of new staff Executive
and authorisations register delegations issued within Manager IPR,
100%
1 week of Govermnance &
commencement Engagement

« Number of reviews of
staff delegations and
authorisations fo ensure =1 pa
currency and legislative
compliance

9.6.7 |Deliver Council's Internal Audit s Number of internal audits 3 Executive
program undertaken Manager IPR,

* Percentage of required Govemnance &
improvement actions > 80% Engagement
completed

92.6.8 |Confinue to hold Audit, Risk and |« Number of meetings held Executive
Improvement Committee >4 Manager IPR,
meetings N Governance &

Engagement

9.6.9 |Deliver Council's Enterprise Risk « Percentage currency of Manager WHS,
Management (ERM) program, Council's ERM system in 100% Quality
fostering continual improvement December and June Assurance &

« Percentage of corrective Risk
actions orimprovement

. 100%
actions completed on
time

. Numb_er, type and value No target -

of claims accepted by

. report by
general insurer becumence
(Statewide)

. Numb_er, type and value No target -

of claims accepted by

. report by
workers compensation
. occurrence
insurer (Statecover)
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9. GOVERNANCE AND CORPORATE SERVICES

Lead Group: Corporate and Office of the General Manager
g:'. Operational Plan Activity Performance Measures Target gt:rsigzpmble
9.7 Deploy reliable and efficient corporate management
9.7.1 |Implement the Long-Term e Progress with SRV 50% by 30 Nov |Group Manager
Financial Plan - in consultation 2022 Corporate
with ratepayers - to support ¢ Progress with Service
Council's ongoing financial Reductions 100% by 30 Manager
sustainability, including a Special June 2023 Finance
Rate Variation (SRV] and/or e Dollar value of new No target —
reductions in Service Levels. revenue options reporf as
identified identified
+ Dollar value of savings on No target -
expenditure identified report as
identified
9.7.2 |Complete a rates review, in * Percentage completion Group Manager
consultation with ratepayers of rates review by 31 Corporate
October 2022 100%
Manager
Finance
9.7.3 |Foster Council's financial « Value of investment Group Manager
. . . . = $700,000
sustainability through maximising earnings to all funds Corporate
investment returns, including cash |4 value of water sales
: > $50,000
and water sales earnings fo general fund Manager
* Value of water sales Finance
) > $50,000
earnings to water fund
9.7.4 |Practice sound financial o Deliver a financial year Group Manager
management end result on budget or On budget Corporate
better than budget
s Deliver an ungudlified Manager
audit (except for RFS Clean audit |Finance
assets, if relevant)
9.7.5 |Continue effective Asset « Percentage completion Group Manager
Management Planning (AMP) of revaluation and 100% Corporate
and GIS Services: condifion assessments
« Percentage of AMPs Group Monoger
revised to include new 80% Operations
data
« Percentage completion
of audit and data 100%
capture
* % of Council's works as
executed plans inputted 100%
info GIS
9.7.6 « Percentage completion Group Manager
. 100%
of capital works preagram Corporate
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9. GOVERNANCE AND CORPORATE SERVICES

Lead Group: Corporate and Office of the General Manager
Operational Plan Activity Performance Measures Target Re§pon5|ble
Officer
Maintain Council-owned * Percentage completion
buildings so they are safe and of building maintenance 100%
inclusive program
s Percentage completion
Capex 100%
- Replacement of automated doors in of L{nscheduled
administration building $14K (general maintenance waork
fund)
- Upgrade of Council Chamber furnishings * Num?er of Unp|0?n$‘d No ‘rcrge‘r -
(general fund) maintenance activities report by
completed occurrence
9.7.7 |Administer Council’'s plant and s« Percentfage of light plant Group Manager
fleet by conducting effective replacement program 100% Corporate
light and heawvy plant completed
replacement programs + Percentage of heavy Group Manager
plant replacement 100% Operations
program completed
9.7.8 |Administer Council’'s stores and s« Number of stocktakes per > Group Manager
depot annum B Corporate
e Volume of fuel issued, No target
diesel and petrol
9.7.9 |Enhance and maintain an « Number of new staff who Executive
efficient undertake fraining within 100% Manager IPR,
Records Management System for the first two weeks of ? Govermnance &
Council employment Engagement
« Percentage completion
. L 50%
of heritage archiving
9.7.10 |Make information available in « Number of informal GIPA No target - Executive
accordance with Government applications received report by Manager IPR,
Information (Public Access) Act occurrence |Governance &
2009 requirements « Percentage of informal Engagement
GIPA applications
e %
processed within 20 100%
working days
« Number of formal GIPA
S R No target
applications received
« Percentage of formail
GIPA applications
processed in 100%
accordance with
legislation
9.7.11 |Collect, use and retain personal |« Percentage of personal Executive
information in accordance with information collected 100% Manager IPR,
the Privacy and Personal and used for lawful Governance &
Information Protection Act 1998 purposes Engagement
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9. GOVERNANCE AND CORPORATE SERVICES

OP
Ref.

Operational Plan Activity

Lead Group: Corporate and Office of the General Manager

Performance Measures

Percentage of personal
information retained and

Target

Responsible
Officer

Capex

- Enhance IT network infrastrucfure
$100K {general fund)

- Upgrade PCs $45K [general fund)

Number of notifiable

activity only

. 100%
secured in accordance
with legislation
9.7.12 |Manage leases and licences for | Percentage of leases 100% Group Manager
Council properties in line with that are current ° Corporate
Council's objectives « Number and value of
. $0
outstanding lease fees
« Percentage of licences 100%
that are current
« Number and value of $0
outstanding licence fees
s leases and licences
awaiting a Plan of Zero
Management by 30 June
2023
9.7.13 |Prepare and implement Plans of |« All PolMs for reserves 24 Group Manager
Management (Pohd) for Crown complefed Corporate
Lands properties, and user » Percentage of sports oval
agreements for sports ovals on user agreements in place 100%
Crown Land
9.7.14 |Support effective and efficient local |« Percentage of scheduled Group Manager
govemment administration through 2022/23 1CT actions 90+% Corporate
Information and Communication completed
Technology (ICT) « Number of operational No target —
improvements achieved report by

cyber-attacks identified 7ero
- Enhance multimedia capability $20K
{general fund]
9.8 Undertake service reviews and benchmarking
9.8.1 |Deliver performance * Percentage completion Group Manager
. - . 100%
improvements through Council’s of review of staffing levels Corporate
?erwcg Review program s Percentage completion 100%
including: of review of depreciation
« Staffing levels review * Ptfarce'ntog? cort"nplehgn 100%
* Depreciation review Ee$;'§;V?C;G eran °
o Water & Sewer review .
e Open Space & Recreation ¢ Percentage completion
review of review of cpen space 100%
and recreation services
9.8.2 [Monitor and manage Council's « Percentage completion Manager IPR,
performance against local of assessment of 100% Governance &
government industry benchmarks Council's performance Engagement
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9. GOVERNANCE AND CORPORATE SERVICES

OP
Ref.

Operational Plan Activity

Lead Group: Corporate and Office of the General Manager

Performance Measures

against industry

Target

Responsible
Officer

benchmarks
. Improv?menfs in No farget -
Council's perfermance as
report as data
measured by benchmark .
available
data
9.9 Atiract grant funding for capital works and operations
2.9.1 |Coordinate the application of o Number of Grant General
S . =12
grants Applications submitted Manager
to ensure applications are « Value of funding
TOrgeTed recaived Z $l ,OO0,000
to boost Council's revenue
9.9.2 |Implement improvermentsinthe |e Percentage of grant General
management of grant applications acquitted 100% Manager
applications and acquittals on time and cormrectly
¢ Number of grants that
have been allowed No target —as
extension of time or identified
changes in scope
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Budgeted Sources of Income & Expenditure
Year Ending 30 June 2023

Income

Other revenues,

Grants and
contributions
provided for
capital purposes,

” 0(\
O
Interest and . \
investment \
revenue, 2%

Expenses

Net losses from
the disposal of
assets, 2%

Internal Charges,

0%

Borrowing
costs, 1%

Page 2 of 14
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Budgeted Summary of Activities and Cash Effect

For Year Ending 30 June 2023

OPERATING SECTION

Governance

General Manager Office
IPR. Governance
Corporate Services

Shire Activation

Operatfions

TOTAL OPERATING EXC. CAPITAL GRANTS

CAPITAL SECTION

Govermnance

General Manager Office

IPR, Governance

Corporate Services

Shire Activation

Operafions

TOTAL CAPITAL

TOTAL OPERATING & CAPITAL

CASH EFFECT SECTION _

Less Depreciation
Restrictions

Loan Repayments
Proceeds from sale of PAE
Depaosits on sale of Land
Disposal of renewed assets
Provisions

Less Opeamating usedifor capital purposes

CASH EFFECT

Budget Income Budget Expense Result
292 480 |- 292 480
45,000 1,537,194 |- 1,492,194
200 911,265 |- 911,065
12,055,924 3,186,046 8,869,878
3,023,365 6,686,068 |- 3,662,703
15,196,729 21,358,302 |- 6,161,573
30,321,218 33,971,354 |- &
.
X\
*Capital Funding Expense Unrestricted funds
46,000 351,000 |- 305,000
4,073,950 4,103,950 |- 30,000
5,167,445 8,158,445 |- 2,991,000
395 12,613,395 |- 3,326,000
W\ Frs08413 46,584,749 |- 6,976,136
‘\vlnc:leuse Decrease Net Effect
8,570,048 8,570,048
4,923,000 |- 4,923,000
556,579 |- 556,579
315,000 315,000
1,000,000 1,000,000
650,000 650,000
300,000 300,000
308,378.88 |- 308,379
50,443,661 52,372,707 |- 1,929,044

MCapitdl Funding - includes grants, restriction: and loan: appertioned to this budget.
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LEETON SHIRE COUNCIL

Ordinary Council Meeting - Wednesday, 27 April 2022

LEETON SHIRE COUNCIL
Budgeted Income Statement by Fund
For Year Ending 30 June 2023

General Fund Water Fund Sewer Fund Consolidated
Original Budget | Original Budget | Original Budget | Original Budget
Note 2022/23 2022/23 2022/23 2022/23
3 $ 3 $

Income from Continving Operations

a  Rates and annual charges 9.921,277 1,539.595 2,578,550 14,139,463

b User charges and fees 4,866,817 3,246,690 398,720 8,507,227

C  Interest and investment revenue 418,791 165,514 111,179 695,484
Grants and contributions provided for capital purposes 510,445 53,858 28,763 593,046
Grants and contributions provided for operating purposes 6,139,824 - = 6,139,824
Rental Income 301,700 - - 301.700
Other revenues 475716 £5.544 6,259 537.520

d MNet Gains from Disposal of Assets - - -
Total Income 22,634,570 5,061,202 3,218,512 30,914,284
Expenses from Continuing Operations

e  Employee benefits and on-costs 600519 1673216 1,158,171 12,431 906

f Materials and confracts . 193,558 1,597,995 207,348 11,449,201

g Borrowing costs 189,198 - - 189,198

h Depreciation and amorlisation 5,047 859 1,467,545 1,054,644 8,570,048
Other expenses 481,000 - - 431,000

i Met losses from the disposal of assets 650,000 - - 630,000
Total Expenzes 26,112,434 4,738,756 3,120,143 33,971,354
Operating Result from Continving Operations - 3,477,865 322,446 98,348 |- 3,057,070
Net OperatingResult for the Year before Grants.and
Contributions Provided for Capital Purposes . 3,988,310 268,589 69,585 |- 3,650,136

Notes

a  Based on a 1.8% Rate peg

b Based on proposed "Fees & Charges".

C  Interest income has been estimated using expected changes in returns and cash balances,

d Mo profit on sale of assets has been forecast.

e  Employee costs include vacant positions and are adjusted for capital component

f  Materials and contracts have been adjusted for inflation.

g  Borrowing costs are calculated based on the proposed Loans and expected interest rates.

N Depreciation has been adjusted for expected completion of major projects,

i This loss is the write off of the Roxy components being replaced. page 4 of 14
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LEETON SHIRE COUNCIL

Ordinary Council Meeting - Wednesday, 27 April 2022

LEETON SHIRE COUNCIL

Budgeted Statement of Financial Position - Consolidated

For Year Ending 30 June 2023

2021-22 2022-2023

Forecast Original Budget
Current Assets
Cash and Cash Equivalents 1,062,622 1,133,576
Investments 28,850,000 26,850,000
Receivables 2,637,171 2,637,171
Inventories 1,205,152 1,208,152
Other 59,486 59, 486
Total Current Assets 33,814,431 31,885,385
Non-Current Assets
Investments 5,000,000 5,000,000
Receivables 44,681 44,681
Infrastructure, Property, Plant & Equipment 330,986,952 335,010,299
Intangible Assets 8/315,200 8,315,900
Total Non-Current Assetls 344,327,533 348,370,880
Total Assets 378,141,944 380,256,245
Current Liabilities
Fayables 2,742,924 2,742,924
Contract Liabilities 2,404,452 558,814
Borrowings 463,925 556,579
Provisions 2,621,079 2,621,079
Total Current Liabilities 8,232,380 6,479,396
Non-Current Liabilities
Borrowings 2,850,714 7,494,355
Employee BenefiiFrovisions 226,984 226,984
Provisions 3,586,200 3,886,200
Total Non-Current Liabilities 6,663,898 11,607,539
Total Liabilities 14,896,278 18,086,935
Net Assets 363,245,684 362,169,330
Equity
Retained Earnings 151,677,686 150,601,330
Revaluation Reserves 211,568,000 211,568,000
Total Equity 363,245,686 362,169,330
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LEETON SHIRE COUNCIL
Ordinary Council Meeting - Wednesday, 27 April 2022

LEETON SHIRE COUNCIL
Budgeted Cash Flow - Consolidated
For Year Ending 30 June 2023

2021-2022 2022-2023

Forecast Budget Original Budget
Cash Flow from Operating Activities
Receipts:
Rates and Annual Charges 13,977,235 14,139,463
User Fees and Charges 8,182,287 8,507,227
Interest and Invesiment Revenue 515,700 695,484
Grants & Contributions - Capital 13,204,643 5%3,066
Grants & Contributions - Operating 5,969,028 4,132 824
Other 2,591,881 839 220
Payments:
Employee Cosls (14,161,503} (12,431,908)
Borrowing Costs (106,250) {18%,198)
IMaterials and Confracts (7,704,357 (11,34%,201)
Other {3,041,%11) (481,000)
Net Cash Provided (or used) in Operating Activities 19,426,760 6,462,978
Cash Flow from Investing Activities
Receipts:
Maturity of Investments 5,000,000 2,000,000
Deposits on Sale Real Estate Assets - 1,000,000
Disposal of Infrastructure, Property, Plant & Equipment 250,000 315,000
Deferred Debtor Receipfts - -
Payments:
Purchase of Infrastructure, Property, Plant & Equipment (38,01%,054) (12,613,395)
Deferred Debtor Advances Made - -
Net Cash Provided (or used) in Investing Activities (32,769,054) (9.298,395)
Cash Flow from Financing Activities
Receipts:
Borrowings and Advances 1,737,050 3,462,950
Payments:
Borrowings and Advances (463,925) (556,579)
Other
Net Cash Provided, (or used) in Financing Activities 1,273,125 2,906,371
Net Increase/(Decrease) in Cash & cash Equivilants (12,069,170) 70,954
Cash and Cash Equivalents af Beginning of Period 13,131,792 1,062,622
Cash and Cash Equivalents at End of Period 1,062,622 1,133,576
Plus Investments on Hand - End of Year 33,850,000 31,850,000
Total Cash, Cash Equivalents and Investments 34,912,622 32,983,576
Movement in Cash and Investments (12,069,170) (1,929,046)

Loan funding based on current budget with $5.2M split between 2021/22 and 2022/23.
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LEETON SHIRE COUNCIL
Ordinary Council Meeting - Wednesday, 27 April 2022

Budgeted Loan Schedule 2022/2023

Description Loan % P:Ir:elm Principal New Loans |[New Loans|Total Loans Annual Principal Interest Principal
P Rate gaie 1 July 2022 2021/22 2022/23 2022/23 Repayment | Repayments | Repayments | Outstanding
Community Servces
LIRS 1 Loan - Community Multi-Purpose Centre 5.52% | 19/09/2022 66,530 48367 66,530 1,831 0
|Roads
LIRS 2 Loan - Petersham Road Works 4.85% | 18/08/2023] 198,051 188,483 130,418 8,065 67,633
Sporting Grounds and Facilities
LIRS 3 Loan - Leeton Ovals Complex Dressing
Shed Development 4.34% | 22/07/2024 346,344 124,345 110,540 13,785 235,783
Showground Grandstand 2.59% | 30/04/2030] 163,903 22,751 18.738 4013 145,166
Leeton Fool Refurbisnment 2.599% | 30/04/2040) 2,076,106 147,625 90,120 57.505 1,985,986
Exisfing Loans 2,850,934 501,565 418,367 85,198 2,434,587
|Economic Development
Vance Estate Development 4.77% | 1/05/2032 1.400.0Q0 0 1.400,000 88,833 57.619 28.000 1,342,381
*Roxy Theatre 4.77% | 1/05/2042 1,131, 100% ™848,700 | 3,000,000 190,357 49,667 60,000 2,950,333
LELC 4.77% | 1/05/2032 5000000 0 300,000 19.036 12,347 6,000 287,653
(Gogelderie Caravan Park Cabins 4.77% | 1/05/2032 500,000 500,000 500,000 31,726 20,578 10,000 479,422
ew Loans 0 3,631,100 | 2,368,700 | 5,200,000 329,952 140,212 104,000 5,057,788
|T°?ﬂ| Loans 2,850,934 3,531,100 | 2,348,900 | 5,200,000 831,517 554,579 187,198 7,494,355

*Roxy Theatre has o budgeted cost of $2,962,650 ($1,131.100 in 2021/22 and $1.848.900 in 2022/23) but a loan of up to $3.000,000 has been approved
which creates a variance of $37.050. The 2022/21 loan is included in the 2022,/28 Capital Funding loan amount of $3.442,950.
To reconcile - $3,462,950 less $1,131,100 plus $37,050 equals $2,.368,900

Page 7 of 14
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LEETON SHIRE COUNCIL
Ordinary Council Meeting - Wednesday, 27 April 2022

LEETON SHIRE COUNCIL

Capital Expenditure Funding Source and Asset Class

For Year Ending 30 June 2023

Capital Funding Source
Rates and other untied funding

*Grants & Confributions used for Capital purposes

Internal Restrictions

External Restrictions
- stormwater levy
-57.12 Developer Contributions
- domestic waste management
- water supply
- sewerage services

Loans

Total Capital Funding

Capital Expenditure
New assets
- office equipment
- plant & equipment
- land & buildings
- parks, gardens & recreation
- roads, bridges, Stormwater & footpaths
- waste
- water supply
- sewerage services
Renewals (replacements)
- plant & equipment
- land & buildings
- parks, gardens & recreation
- roads, bridges, Stormwater & footpaths
- waste
- water supply
- sewerage services
Total Capital Expenditure

Original 2021/22 New Projects Revoted Revoted and
Annual Budget Projects New projects
3.318.870 3.306.000 20,000 3,326,000
13,204,643 786,000 115,445 901,445
2,798,500 1,531,000 - 1,531,000

30,000 30,000 - 30,900

150,000 200,000 - 200,000

364,000 77,000 - 77,000
1,422,000 1.783.500 125,000 1908500
2,242,500 1,021,500 155,000 1476,500
2,400,000 3,462,950 = 3,462,950
25,930,513 12,197,950 415,445 12,613,395
520,000 285,000 50,000 335,000
3,600,655 110800 - 110,000
441,000 650,000 115,445 775,445

730,500 201,000 - 201,000

139,000 7,000 - 77,000

165.000‘ 808.500 125.000 733,500

1.632.500 56,500 125,000 181.500

980,000 - 280,000

3,379,950 - 3,379,950

230,000 - 230,000

3,470,000 - 3,470,000

1.175.000 - 1,175,000

965,000 - 965,000

25,930,513 12,197,950 415,445 12,613,395

“Grants & Contributions used for Capital purposes will ot agregto the Income Statement. There will be timing differences and
the Income Statement will include contributions not used,and the table above will include operating income used for capital.
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LEETON SHIRE COUNCIL
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LEETOM SHIRE COUNCIL

Mew Major Works and Revotes by Area

For Year Ending 30 June 2023

This fist includes both new projects and these that were in prior budgets but not vet started.

Revoles, New Projects

Funded From:-

Group and area Project Cost Reserve General fund Loan Grant Tetal funding
[Grand Tofal 12,613,375 4,723,000 3,326,000 3,442,950 ¥01,445 12,613,395
Revotes 415,445 280,000 20,000 - 115,445 415,445
New Projects 12,197,950 4,643,000 3,306,000 3,442,950 784,000 12,197 250
I‘lo'dl General Fund 7.658,375 1,848,000 3,324,000 3462950 7558395
(Corporate 351,000 44,000 305,000 - - 351,000
Corporate 36,000 16,000 20,000 - - 36,000
coinell Chambers Table 20,000 20,000 20,000
counci Sffice - Repiace Avlomated Doot 14,000 14,000 - - 18,000
nfarmaticns Technology 315.000 30.000 285,000 - - 315,000
E services 120,000 - 120,000 - - 120,000
Element Qrg - Sewer 30,000 30,000 30,000
Information Technology - Network Infrastructure 100,000 - 100,200 - - Ko0.000
Information Technology - PC Upgrades 45,000 - 45,000 - - 45,000
mauItimedia 20.000 - 20,000 - - 20,900
[shire Activation 4,103,750 570,000 30,000 3,442,950 41.0 #303,750
Animal control 110,000 110,000 - - v - 110,000
Animal Pound Facility 116,000 110,000 - - " 110,000
Caravan Park 490,000 140,000 30,000 sooo00 o M N oo
Zogelderie Weir- House 30,000 - 30,000 - - 30,000
Gogelderie Weir - Cabins 500,000 - - 500,000 - 500,000
Gogeldetie Weir - Function shea 20,000 20000 - - - 30,000
Gogeldere Fark - Univarsal Pudlic Toilet 130,000 130,000 - - - 130,000
Housing 150,000 150,000 - B N = 150.000
Everfide Homes Rengwal 150,000 150,000 . . . 150,000
Leeton Museumn and At Gallery 191.000 150,000 - h ' . 41,000 191,000
LitAG Uptairs Development - Lift 71.000 150,000 - TR.000 - - 71,000
LM AS Uptairs Development - Room Repairt L Refurp 120,000 - 77,000 - 41,000 120,000
Roxy Theaire 2742750 . V4 B a AT - 2,762,750
*Raxy Upgrade oer Navember 4th Busines Paper 29429750 - . 8742750 27462 750
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LEETON SHIRE COUNCIL
Ordinary Council Meeting - Wednesday, 27 April 2022

LEETOM SHIRE COUNCIL

Mew Major Works and Revotes by Area

For Year Ending 30 June 2023

This fist includes both new projects and these that were in prior budgets but not vet started.

Revoles, New Projects

Funded From:-
(Group and area Project Cost Reserve General fund Loan Grant Total funding
— m— m— m— m—

(= ns - Gt 5.103.445 1.252.000 2,991,000 - BE0. 445 £.105.445
Domestic Waste Management 77000 77000 o o o 77000
Leeton Landfill - Solar Array Installation Z7.000 Z7.000 - - - 27000
Litter Ferce (ponable| 50,000 50,000 - - - 50,000
Plant Replacerment 80,000 445,000 315,000 . - £80.000
Plant Program PE0.000 445,000 315,000 - . #50.000
Recreagtion and Sports 375,445 110,000 150,000 o 115,445 575.445
Golf Courte Maimtenance thed Modifications 40,000 - 40,000 . - 40,000
Golf Course Upgrades-Car Park 115,445 - - - 115,445 115,445
Indoor 3tadium Scoreboards Replacement 20,000 20,000 - - - 20,000
hlacC aughey Fark Flay 50,000 50,000 . . . 50,000

New Off Leash Area Leeton 20,000 . 30,000 - -

rownds - Wetoow Rubber Surfacing 40,060 40,000 - - -

Plinths & Cemetery Capital Wores 30,000 - 30,000 - -

Roads & Nature Strip Becutiication 20.000 - 30,000 2

skate park Fernce Replacement Z0.000 - 20,000 20000
Roads & Crainage 3.671.000 400,000 2,526,000 3.671.000
CBD Srage 2 Fine Avenue fEuTajong Ave Median Remew 70,000 70,000 - 70,000
Srelmsford Town Square Rood Recorsiruction 300.000 300.000 . 300,000
Footoatns - Faolm Ave Wit 20.000 - 50,000 50000
Heawvy Patching - Bella Wista Dr 20,000 - 20,000 20,000
Heavy Patehing - Calete 51 0,060 . 20,000 20,906
Heavy Patching - Caroone Rood 25.000 - 25,000 25000
Heawy Patzhing - Carrington Or - 20,000 20,000
Heawy Patching - AMutcar 51 - 20,000 . . 20,000
Heavy Patehing - Short 5t . 20,000 . . 20,000
Kero And Gutter - Melaleuca 5t - - 60,000
Kert And Gutfer - Muntenpen 5t . - . 40,000
Kere And Gutter - Teal’ee Ave - Reel - - 40,000
L3C Rood Renabilitation - Colinroobie Rood - - - 20000
L3C Road Rehabi ion - Eurcley Rood - 20, - - 120,000
L3C Rood Rehabilitation - Palm Ave East - £0.00 . . &0.000
L3C Rood Rehabilitation - Railway Avenue - Z]0,000 - - 210000
L3 Road Renabilitation - vance Road * 180,000 - - 180,000
L3C Rood Renabilitation - Wade Ave Nin 000 - . 140,000
L3C Bood Rehablitation - Wilga kood - 20,000 . . 20,000
Parking Facilities 15,000 - - 15,000
RIR - Amond Road - - 190,000 170,000
R2R - Boundary Bogd . . 245,000 245000
RIR - Ogk Street Roundabout - - 00000 200000
Regicnal Roads Repar - - - 20,000 20,000
Relealing - Argyle 5t - 25,000 - - 25,000
Resealing - Blakaly 5t - 40,000 . - 40000
Resealing - Caloro 5t - 50,000 - - 50000
Resealing - Ciccia 5t - 50,000 - - 50,000
Resealing - Corsie Hil R - 50,000 - B 50,000
Resedling - Docley Ln - 40,000 - - 40,000
Resealing - Dundas 5t - 25,000 - - 25,000
Relealing - Mackellar Rd - 150,000 . . 150,000
Rasealing - Muscol 5t - 50,000 . . 50,000
Resealing - Scanet 5t - 35,000 - - 35.000
Resedling - Short 51 - 15,000 - - 15,000
Rasealing - Wanlle &d B 70,000 . . 70,000
Resealing - Yate Rd - 5000 - - 5000
Reshesting - Apostle Yard Rd - 50,000 - - 60.000
Reshesting - Colling Ra - 180,000 - - 160,000
Resheating - Eurcley Ra - 40,000 - . 40,000
Resheeting - Houghto - 70,000 - - 70.000
Shoulder Widening - Wa i - 75,000 - - 75,000
shouider Wideripg.- Wil - 75,000 . - 75000
- 100,000 - - 100,000
30,000 - - - 30,000
- 100,000 . . 190,000
- 21,000 . - 21,000
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LEETON SHIRE COUNCIL

Ordinary Council Meeting - Wednesday, 27 April 2022

LEETOM SHIRE COUNCIL
Mew Major Works and Revotes by Area
For Year Ending 30 June 2023

This fist includes both new projects and these that were in prior budgets but not vet started.

Revoles, New Projects

Funded From:-
Group and area Project Cost Reserve General fund Loan Grant Tefal funding

Sewer I,lu,sﬁ I,us,sﬁ - - - I.HI.,E?
Irlet Pipewers Upgrade and Mixes Iiffing Equipment Rep TE000 75000 . . . 75000
Leeton 3TP - Renawal 145,000 145.000 - - . 165000
ranhcies Renewals 160,000 160,000 - . . 100,000
Renewable Energy LED Installation Upgrade 43,500 43,500 R - . 43,500
servicing Strategy 125.000 125.000 - - - 125,000
Sewer Pump Statfion #1 Reburoisments 200,000 200,000 - - - 200,000
Sewer Relining and invesigation-Cedar /Railway/ins Yan 75.000 75000 - - - 75,000
Telemelry Upgrades - 2023 50.000 50.000 - - - 50,000
Tertigiry Pong 300.000 300.000
Whittan STR - Salar Array (natallation 13,000 13,000

waler 1,708,500 1,708,500
Automatic Meter Reading Projest-completion 25.000 25.000
Cnelmsford Place Reserveir Painfing 500.000 500.000
Crelmsford Place Water Tower Ladder Access 12000 20000
Flouride Doting Plant 50.000 §0.000
Hoist & Crane Equicment 50,000 50,000
Leetan RWR - VD and Switch Boord Upgrade 200,000 200,000
Leatan WTF Cenire Trough Relining 50,000 50,000
Leeton WTP sedimentation Tank Refurbishments 100,000 100,000
PLC Upgrade 45,000 45,000
Renewabie Energy LED instaliation Upgrade 43,800 43,800
Reservoirs/Dams 50.000 §0.000
Servicing Strategy 125,000 125,000
Telemetry Upgrades: - 2023 80,000 §0.,000
Wiater hain Replacements 450,000 450,000
Whitten WPE Access Rams & Bit Platlerm/Pump Mensral 40,000 40,000

Frojects excluded from the budget pending 100% grant

funding 140.000 - - 1£0,000 140,000
Gomamer Park Splasn Pad 40,000 - . 40,000 40,000
Gogelderie Fark - Playground 120,000 - 120,000 120,000

The FAGS Roads component is clasted ar General Fund for this report.

v
=“Wnen allocated 1o funding ang celiverables there is a differnce of $131.2288. Patt 2 on the \\uDresemec atthe ?/2 worksnop is $2.831, 482
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Capital Work in Process Report

As at March 31, 2022

Waork Status = Complete, Ongeing, In process, on Hold

General Managers Office

IP&R, Governance

This years
budget
23,582,657

WIP O/B
1,778,148

YTD
Expenditure
1,477,727

Budget
Remaining
22,104,930

%Budget
used

Loan Total

2,831,100

Corporate Services
Corporate Services
Corporate Information Systems
Asset Management
G1S Hardware
Landfill Software
Element Org

Procure2pay

Shire Activation
Community
LELC Upgrade
Housing
Eventide Homes Renewal
Culture
Roxy Theatre
* Roxy Renewals
Roxy Theatre
Roxy Theatre Redevelopment 21/22
Roxy Forecourt{ Funded MDBEDF)
Roxy Mew Works - Awning
Roxy Theatre Forecourt
Art Deco Touring Route Signage
Economic Affairs

Wance Estate Expansion

325,000
325,000
325,000
60,000
3,000
60,000
100,000
102,000

1,216,922 11,499,099

194,721
194,721
194,721
55,032
2,841
65,852 -
457,000

255,410

10,660
10,660
244,750
242,830
53,029
203,210 -
2,649 -

11,243,689
500,000
500,000

89,340
89,340
6,654,345
6,336,269
3,323,684
3,262,661
203,210
2,649
45,783
200,000
118,080
4,000,000
4,000,000

11%
4%
4%

0%

0%

0%

2%

0%

6,949,466
200,000
200,000

4,749,466
4,656,386
1,689,584
1,969,452

997,350

93,080

2,000,000
2,000,000

130,279
130,279
130,279.23
4,968

159

5,852
43,000
88,004
1,463,123

89,340
89,340
773,783
548,783
503,000

45,783
200,000

25,000
600,000
600,000

- 130,279.23
- 130,279.23
4,968

159

- 5,852
43,000
88,004
11,243,689
300,000 500,000
300,000 500,000
= 89,340
89,340
6,654,349
6,336,269
3,323,684
1,969,452

2,831,100

1,131,100
1,131,100
1,131,100

997,350
45,783
200,000
118,080
4,000,000
4,000,000

1,400,000
1,400,000

1,216,922
1,216,92 ,579,099
10 3,270,655 -
3,262,661
165,230 45,783
200,000
120,000
o‘ 4,000,000
4,000,000
N
S
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Capital Work in Process Report
As at March 31, 2022

Waork Status = Complete, Ongeing, In process, on Hold

Operations

Waste and Sustainability
Energy Renewal Project

Plant & Vehicle Replacement
Hydralada

Public Conveniences
Public Cenveniences - MPC Toilet
Public Convenience - Wamoon Park
Public Convenience - Sycamore Street
Yanco Women's Changerooms and toilets

Cemetery Facilities
Cemetery Devt, Plan

Open Spaces & Recreation

Swimming Pools
Swimming Pools - Renewal Leeton

Water Infrastructure
CBD Fire Services Compliance — in conjunction with Roxy

redevelopment
Sewer Infrastructure
Wamoon Sewerage Project - RESTART funded 18/19
Building - Renewals, Yance STP
Roads, Transport and Stormwater
LSC Road Rehabilitation
Roxy Lane = in conjunction with Roxy redevelopment
Warnoon Urban Road- Bourke Road
\Warnoon Urban Road- Oxley Road
Wamoon Urban Road- Brishane Road
Fixing Local Roads - Canal Street
New Paths
Maiden Avenue - LRCI
Kerb& Gutter Renewal - Wamoon Aven Construction

CBD Enhancement Stage 3 - Chelmsford Place

561,227

360,139
360,139
360,139

11,758,558

300,000
300,000
110,000
110,000
345,000

75,000

70,000
100,000
100,000

40,000

40,000
806,000
896,000
806,000

F o't

490,000

9,041 ¢ 4,210,800

9,041

R

192,046

4,100,000
110,000

17,002,440

455,000
55,000
190,000
80,000
130,000
2,050,000
373,000
373,000
250,000
2,329,558

A
205

1,027,596

16,295
16,295

. C
3105
1,880

1,880
228,066
204,216
23,850
158,249
23,687

15,193
4,720
3,773

0
2,577
2,577

131,985

10,730,962

283,705 5% ol
283,705 5%
110,000 ‘(p-\‘
110,000 06
345,900, JaF
75,008 0%
70,000 0%
100,000 %
100,000 0%
¥ 40,000 -
40,000 0%
272,895 70%
272,895 T0%
272,895 70%
398,120 0%
398,120 0%
3,981,934 5%
3,895,784 55
86,150 22%
5,299,308 1%
431,313 0%
55,000 0%
174,807
75,280
126,227
2,050,000
370,423 1%
370,423 1%
250,000
2,197,573 %

200,000

100,000
100,000

1,069,997
1,069,997

4,501,182

1,742,500
370,423
370,423
250,000

2,138,259

4,759,783
83,705
83,705

110,000
110,000
145,000
75,000
70,000

40,000,00
40,000
272,895
272,895.13
272,895
398,120

398,120
2,911,936
2,825,786
86,150
798,127
431,313
55,000
174,807
75,280
126,227
307,500
0

0

59,314

10,730,963

283,705
283,705
110,000
110,000
345,000

75,000
70,000
100,000
100,000
40,000,00
40,000
272,895
272,895
272,895
398,120

398,120
3,981,934
3,805 784
86,150
5,299,309
431,313
55,000
174,807
75,280
126,227
2,050,000
370,423
370,423
250,000
2,197,573
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LEETON SHIRE COUNCIL
Resfrictions Listing
For Year Ending 30 June 2023

This list includes both new projects and those that were in prior budgets but not yet started.

Proposed

Balance Budgeted Budgeted Budgeted
Restriction Name 30/6/2022 Capital spend Transfers Balance
[Internal
Infrastructure Restrictions
Aerodrome Restriction 200,000.00 200,000.00
Buildings Restriction 1,000,000.00 |- 196,000.00 204,000.00
Infrastructure (General] Restriction 1,320,613.00 |- 150,000.00 1,170,613.00

Eventide Homes - 150,000.00

Plant Replacement Restriction 1,550,000.00 |- 665,000.00 885,000.00
Roads General Restriction 1,492,500.00 |- 370,000.00 1,122,500.00
swimming Pool Restriction 54,000,00 54,000.00
Child Care Centre Restriction 200,000,00 200,000.00
Co-contribution Restrictions -
Vance Estate Co-contribution 200,000,00 200,000.00
Leeton Museum & Art Gallery co-contribution Restriction 300,000.00 |- 150,000.00 150,000.00
Renewable Energy Efficiencies Co-contribution Restriction 120,000.00 120,000.00
Sportsground Improvement Restriction 300,000.00 300,000.00
Provisions -
Election Provision - 50,000.00 50,000.00
Mainstreet Project (fagade painting) Provision 54,329.08 54,329.08
Employee Entitlements Provision 1,326,953.76 1,326,953.76
Workers Compensation Equalisation Provision 165,000.00 165,000.00
Cemetery Expansion Provision < -
Internal Subtotal VS@S.&I - 1,531,000.00 50,000.00 7,402,395.84
External
Unexpended Loan Restriction - 0
Unspent Grants Restriction 1,509,230.75 1,509,230.75
Stormwater Levy Restriction 91,714.02 |- 30,000.00 92,000.00 153,714.02
Section 94 [General) Restriction 132,459.20 | 200,000.00 200,000.00 132,455.20
Section 64 - Stormwater - 2,000.00 2,000.00
Deposits, Retentions and Bonds 330,674.00 330,674.00
DWM - Operations Restriction 684,683,70 |- 327,000,00 496,628.30 854,312.00
DWM - Landfill Remediation Provision 2,618,959.78 250,000.00 2,868,959.78
DWM - Subtotal 3,303,643.48 |- 77,000,00 496,628.30 3,723,271.78
Water - Retained earnings 16,362,179.21 1,908,500,00 322,446.43 14,776,125.64
Water - Unfinished works - -
Deposits, Retentions and Bangds - -
Section 64 - Water 29,731.79 10,000.00 39,731.79
Water - Subtotal 16,391,911.00 |- 1,908,500.00 332,446.43 14,815,857.43
Sewer - Retained eaknings 7,340,587.92 |- 1,176,500.00 58,348.16 6,262,436.08
sewer - Unfinishedworks - -
Deposits, Retentions and Bonds - -
Section 64 - Sewer = = =
Sewer - Subtotal 7,340,587.92 |- 1,176,500.00 98,348.16 6,262,436.08
External Subtotal 29,100,220.37 |- 3,392,000.00 1,221,422.89 51,731,208.55
Total 37,583,616.21 |- 4,923,000,00 1,271,422.89 59,133,604.39
Reserve by Fund
General 14,251,117.2% |- 1,838,000.00 B840,628.30 12,413,117.29
Water 16,391,911,00 |- 1,908,500,00 332,446.43 14,483,411.00
Sewer 7,340,587.92 |- 1,176,500,00 98,348.16 6,164,087.92
Total 37,983,616.21 |- 4,923,000.00 1,271,422.89 33,060,616.21

General Fund Unrestricted

1,034,905.17

77,040.17
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Revenue Policy

This document constitutes the Leeton Shire Council Revenue Policy and is prepared in accordance with
Section 405 of the Local Government Act 1993.

Each year Council is required fo determine fees and charges for services it provides. In the setting of
the fees for its goods and services, the Council is endeavouring to adopt a "user-pays” principle, while
being ever mindful of the capacity of the client o pay the fees being set out. Accordingly, the fees set
by Council in some cases will not recover the full cost of providing the goods and services. The fees and
charges are made up of fees provided under relevant Acts and fees determined by Council.

Section 608 (1) of the Local Government Act 1993 (Act), provides that " a Council may charge and
recover an approved fee for any service it provides."

Section 608 (2) describes the services for which an approved fee may be charged. These include:
+ Supplying aservice, product or commodity.
+ Giving information.
+ Providing a service in connection with Council's regulatory functions.
« Allowing admission to any building or enclosure.
Effect of other Acts

Section 610 (1) If the amount of a fee for a servige issdetermined under apather Act:
+ Council may not determine an amoeunt that isinconsistent With the @amount determined under
the other Act, and
+ Council may not charge a fee in addfiion'io the amgunf determined under the other Act.

Section 610 (2) If the charging of a feefaf a service is prahibited under another Act, a Council must not
charge a fee for the service undgf ThiSWACh

The Revenue Policy includes the following for the year2022/2023:

+ Feesand Charges

+ Ordinary Rates - Rating Categaries
+ Rates and Charges Increases

+ Sewerage Charges

+ User Charges - Water

+ Waste Managemeént Charges

« Stormwater Management Charges
+ Liguid Trade Waste Charges

« Private Works

« Statement of Borrowings

« National Competition Policy

+ Subsidy Guidelines

While every effort has been made to cover all fees and charges applicable to 2022/2023, a need may
arise to infroduce a new fee or charge that is unforeseen at this time. Changes to the application of GST
may occur if the current legislation changes during the year. Any changes to the application of the GST
will be altered as soon as nofificafion is received.

The Statutory fees and charges that have been included in this document are the last adverfised charges
that were available to Council at the time of producing this document and may change on 1 July 2022,
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Fees and Charges

Establishment of a Fee or Charge
The key steps fo identifying a fee or charge are:
« |dentifying which activities, functions or programs to which a fee or charge will apply.
« |deniifying the full cost of providing the service.
+ |dentifying and quantifying Community Service Obligafions.
+ Confirming and agreed pricing policy for the Council.
+ Confirming the agreed fee or charge to be levied.
« Confirming if any subsidies on the fee or charge will apply.

The fees and charges included in this document will be charged to all of Council's clients that avail themselves
of the Council's goods and services.

Codes have been used to distinguish between each policy (as showmbeélow), and these
appear beside the various fees contained in this document to be'charged in the ensuing
year.

A These items are priced at th
Al the time of adoption, fees classified a
Subsequent changes to legislation may
Charges schedule commencing fﬁm\

i & sﬂpula@} legislation.
[

. ihat is fees under relevant legislation were current.
price @hd the Rew price will be added to the Fees and
authori yﬁe amended legislation

C These items are priced\605 ‘ro'\&@wfc fotal cost recovery for the

> da

activities provided. \(\
D These items are pric Bever the cost of the item plus normal commercial
mark-ups. .

E These items ;ﬂ;@sﬁ below the cost of providing this activity as Council
considers that cost recovery would deprive members of the community of
the ability to parficipate/ enjoy these activities.

F As approved by NSW Water, Department of Primary Industries, and adopted
as Council policy.

There is no "B"code used in the pricing policy.

The Statutory fees and charges that have been included in this document are the last advertised charges
that were available o Council at the time of producing this document and may change on 1 July 2022,

Where a discrepancy exists between legislated and listed Charges then the Legislated Charge will prevail.
Goods and Services Tax

Those goods and/or services that are subject to GST have been idenfified in the aftached Schedule of
Fees and Charges by the description of Taxable and have GST included in the price.
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Commercial Sensitivity
Where a fee or charge can be subjected to commercial competition, the cost of such charges has

been classified as "Price on Application” [POA) 1o ensure Council's competitive paosition. A quotation
can be supplied that will list the various components of the fee or charge on request.

Interest Charges

Council is responsible for fixing, by formal resolution, the level of interest penalties o apply in respect
of all overdue accounts.

In respect of rates and charges the maximum level of interest is determined each year and advised o
Council by the Office of Local Government. Section 564 (3) states "the rate of inferest is set by Council

but must not exceed the rate specified for the time being by the Minister by notice published in the
Gazette." Council will apply the maximum amount of inferest on the basis that it provides a penalty

to those ratepayers who fail to meet their obligations in regard to rates outstanding. This is done
bearing in mind that in relation fo rate payments:

+ There are several payment opfions available to ratepayers;

O
« |tis aforeseeable expenditure; > \\'
C&for consi \

+ Ratepayers with hardship are able to apply to

charges at a simple rate calculated daily.

dqu,
+*
Council proposes to apply the maximum permis rate of int@ le on outstanding rates and

The maximum rate announced by the
6.0 per cent. Council will adopt the ra
overdue rates, water and sewer

9 e
The discretion to write off extra cha ﬁ af can be' isad if special circumstances can be demonstrated
by the ratepayers involved. Arequest in miﬂn&me required.

Interest will be calculated 4 days after Thﬂ is past due and calculated daily.

Proposed Ratessdnd Rating Categories

The Independent Pricing @%ucnory Tribunal {IPART) has determined that Council's general
1

terfor Local Gover nt for the 2022/2023 pericd is
ed by i r and this rate will be applied to
counts.

income may be incredse 1.8 per cent under section 506 of the Local Government Act 1993 for the
rafing year commenai uly 2022.

Rating Method
The Local Government Act 1993 provides Council with the following three alternative methods of
levying rates:

« Solely ad valorem rating i.e. cents in the $ on land value.

« Minimum rate plus ad valorem rate.

+  Abase amount of up to 50% of the fotal yield required to be raised from a category or
sub-category of a rate and applied to all rateable parcels within that category or sub-category
plus an ad valorem rate to raise the additional required.

Council currenily uses the base rate plus ad valorem rate, a method that has been in operation for
many years and has proved satfisfactory.
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Rates Statement

Rates are levied on the land value of the property as determined by the Valuer General and in
accordance with the Local Government Act 1993.

Categorisation of Land

Council in accordance with Section 514 Local Government Act 1993 must declare each parcel of
rateable land Inits area o be within one of the following categories:

« Residential
+ Business
« Farmland

+ Mining
Categorised as Residential
(Section 516 Local Government Act 1993

Land is to be categorised as residential if it is a parcel of land valued as one as tand:

« its dominant use is for residential accommodation (otherwise than 05.@& tel, guest house
efc.); or

« inthe case of vacant land, it is zoned or desigriate rremdenﬂ@nses or
« itis rural residential land

Categorised as Business
(Section 518 Local Government Act 1
Land is to be categorised as busi |1 annot 0 ised as farmland, residential or mining.

Categorised as Farmland
(section 515 Local Government Act 1993)

Land is to be categorised as farmland if i Qrcel of rateable land valued as one assessment and ifs
dominant use is for farming which:

+ has significant and substantial cemmercial purpose or character, and

» is engaged in for the purp&of profit on a continuous or repetitive basis (whether or not a profit is
actually made).

Landis notto be ¢ |5e; as farmland if it is rural residential land.
The regulations may prescribe circumstances in which land is or is not to be categoerised as farmland.
Categorised as Mining

(Section 517 Local Government Act 1993)

Land is to be categorised as mining if it is a parcel of rateable land valued as one assessment and its
dominant use is for a coal mine or metalliferous mine.

The regulations may prescribe circumstances in which land is or is not to be categorised as mining.
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Rate Structure for 2022/2023

The table below shows the adopied rates for 2022/2023 using the base rate with ad valorem calculation.
The rate increase that has been adopted is yet to be dertermined but will be no more than 1.8%.
The rate of 1.8% has been used in the calculation below.

Category Ad Valorem Cents | Base Amount 2022/2023 Notional
per$ $ Yield $
RESIDENTIAL 0.00748273 492.00 4,127,677
BUSINESS 0.00901359 342.00 674,714
FARMLAND 0.00772242 762.00 3,135,447

Sewerage Charges for 2022/2023

The proposed increase in the total yield for sewerage£harges in 2022/2023\s about 5 percent.

Residential

Anannual charge of $ 670,00 per assessmefifis,to apply to all residertial assessments within the Leeton,
Yanco and Whitton Sewerage Local Rate.AreadThis'is expected io yield $ 2,089,730.

Non-Residential
The usage charge is proposed toke $ 1.25 cents per kilplitre with @ minimum charge equivalent to the
Residential charge of $ 670.00.

The non-residentiial sewer access charge is caleUlaied by reference to the estimated quantity of waste
water retumned to the sewerage network. Jhisis calculated, on a per biling period basis, by using the
meter size as shown below multiplied by the Sewerage Discharge Factor.

Meter Size 2022/2023 2021/2022
20mm 142.00 135.18
25nMm 223.00 212.25
32mm 365.00 347.75
40mm 571.00 543.35
50mm 891.00 849.00
80mm 2,283.00 2,174.00
100mm 3,566.00 3,396.00
1.50mm 8,023.00 7.641.00
200mm 14,263.00 13,584.00

The non-residential sewerage access and user charge is estimated to raise $ 648,500,

Accounts for the combined sewerage access and usage charge will be issued in September, January and
May of each calendar year coinciding with the water accounts being issued.
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User Charges for 2022/2023

Water Charges

Council has adopted the Best Practice Guidelines (BPG) for water pricing in accordance with NSW

Department of Primary Industry - Water requirements and as such incorporates access charges based on
the meter size formula as specified in three BPG. The consumption charges are based on volume used as
measured by the water meters installed at each property. These meters are read quarterly in September,

January and May of each year.
The meter sizes used fo calculate the access charges are listed below.

Meter Size 2022/2023 2021/2022
20mm 295.00 294.00
25mm 295.00 294.00
32mm 750.00 750.00
40mm 1,170.00 1,170.06
50mm 1,881.00 h826,00
65mm 3p180.00 3987.00
80mm 4,817.00 4,677.00
100rmm 7,200.00 7,200.00
150mm 12464300 12,275.00

In 2022/2023 the residential watef accass ¢harge is expectad to yield $1189479 while the
non-residential water access charge isexpected ta vield $ 384647,

Consumption Charges
Residential and Farmland

Council is continuing to use a 3 tier user charge struciure for residential and farmland properties excluding

strata units, Strata units generally only have a master meter so the tier structure is not a suitable or
equitable method of charging. On theses properties Council has elected to use a flat rate for any
consumption charges. Thosesiraia units that do have individual meters will be charged using the 3 tier

method.
sage per kilolitre 2022/2023 2021/2022
For the first 300kl 1.25 1.18
From 301kl fo 400k 1.75 1.70
Thereafter 3.10 2.99
Strata Properties master 192 1 86
meter

The BPG requires at least 75% of overall residential water revenue be raised from user charges. As this was

not histerically how Council charged its fees they are in the process of making changes that will be
phased in over a period of fime so as fo not adversely affect users. It is important that the BPG is
achieved as it will assist Council in satisfying the criteria for future grant funding of major water and
sewer projects.

Aconsumer using the average annual residential consumption of around 400kl will pay an additional
$21 total water charge in 2022/2023 over what would have been paid in 2021/2022. This is an increase
of about 2.6% in the total charge.
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The increases in the charges are required to ensure that Council's water fund achieves the following
objectives:

« Asurplus operatfing position is achieved so that the fund is financially sustainable on along term basis.

+ Councilis required to comply with the Best Fractice Pricing Guidelines which stipulates that the
charges must be raised on a 75% usage and 25% access charge.

+ The continued viability of the water supply fund is essential so that a safe and reliable network is
maintained.

«  Any additional revenue will also be used to renew ageing infrastructure and fund ongoing asset
renewal in accordance with Council's adopted Asset Management Flans. Water charges are
restricted under the Local Government Act and can only be used for water supply purposes.

Industrial and Commercial
The consumption charges for 2022/2023 are proposed fo be set at two levels as shown below.

Usage per kilolitre 2022/2023 2021/2022
For the first 300kl 1.25 1.18
Thereafter 1.75 170

Waste Management Charges

Under the Local Government Act Council muskmake and levy amannual charge for the provision of
waste management services for each paiceliof rateable Jands Council has reviewed the waste
management operations in order fo détemmine the apgropriate current and future costs fo be included
as part of the reasonable costs determifiation. The Act daes ndt allow for the subsidisation of domestic
waste management from generdl ratesrevenue, nordoes It allow for the revenue raised from the
charge to be spentin any area offer than waste mMandgement,

Additional waste collection services can be provided. The costs of this service are listed in the table
below.

For those properties that do not hayeydwaste collection service available an annual Landfill Access
Charge will apply.

Council will apply a Commercial Waste Management charge to all commercial properties. These fees are
charged on the basis of each property serviced multiplied by the number of services provided.

Waste Management Service 2022/2023 EStIY?;?LEd Qty
Availability Charge

Each parcel of rateable land for which the service is

available, per service. 240 lifre receptacle supplied by 300.00 1,235,400.00 4,118
Council.

Each parcel of non-rateable land for which the service is

available, per service. 240 litre receptacle supplied by 300.00

Council.

For each additional weekly waste collection service 10.00

Landfill Access Charge

Each parcel of rateable land for which the service is 465.00 77,025.00 1,185
available and unoccupied. (GSTinc*)

Non domestic service per service provided. 240 litre

recepfacle supplied by Council. 300.00 189,900.00 633
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Recycling Service

Council provides a fortnightly recycling service to residential properties and gives the option where
available to non-residential and non-rateable properties. This service allows residents to recycle more
resulting in a reduction in waste having to be disposed to landfill. This service allows maximum
recovery of resources, helps reduce greenhouse gas emissions and prolongs the life of the landfill.

Additional recycling collection services can be provided. The cost of this service are listed in the table
below.

) ) Esfimated
Recycling Service 2022/2023 Yield

Qty

Availability Charge

Each parcel of rateable land for which the service is
available and occcupied, per service. 240 lifre receptacie 150.00
supplied by Council.

Non-residential property for which the service is available
and requested, per service. 240 litre receptacle supplied by 150.00

Council. S

Non-rateable property for which the service is available
and requested, per service. 240 lifre receptacle supplied by 150.00

Council.

634,500

4,230

For each additional fortnightly recycling collegtfion service 10.00

Stormwater Management Service Charge

[Section 496A Local Government Act 1993)

The Act provides Council with the ability to make and levy a charge for the provision of stormwater
management services for each parcelef rafeable land'fer which the service is available. This charge
will be expended on identified prdjecisfoialleviate drainage and stormwater problems in urlban areas.

Income raised from this charge will'alse be spentiofund new projects, which when approved by Council
will be incorporated inte an overall Stormwaterildrnagement Plan for urban areas within Leeton Shire.

Projects included in the Stormwater Management Plan will be additional to the exisiing recurrent level of
expenditure dllocated for drainage maintenance and infrastructure works.

Property Type 2022/2023 Yield 2021/2022
Residential rafed 25.00 25.00
propertias

Busmess_ rated 25.00 25.00
properies

Srrgta Properties per 19,50 12.50
unit

Quantity 3,790 94,750

Onsite Sewerage Management System (OSSM)

(Section 568 Approvals Local Government Act 1993)

The Act provides Council with the ability to make and levy an administration service fee for the
provision of OSSM Licence to Operate for all properties where an OSSh s installed. This fee
has been set at $ 11.00 per OSSIM and is expected to raise approx. $18,000.
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Liquid Trade Waste Charges
Fees and charges for Liquid Trade Waste are broken up into two componenis as shown below:
+  An annual fee for management of liquid waste.

+ Ausage charge based on the volume discharged into the sewer measured by water consumption
multiplied by a Trade Wasie Discharge Factor multiplied by a treatment cost.

Type 2022/2023 2021/2022

Annual Fee for management of liquid frade
waste billed triannually within the three (3) 204,00 198.00
water biling periods.

Category 1 - Dischargers where appropriate

site pre-freatment is in place, per Kilolitre 0.00 0.00

Category 1 - Dischargers without
appropriate site pre-freatment is in place, 2.28 2.20
per Kilolifre

Category 2 - Dischargers where @ppropriate

site pre-treatment is in place, pet Kilolitre X0 220

Category 2 - Dischargerstitheut
appropriate site pre-treatrént is in place, 20.19 19.60
per Kilolitre

Private Works
Council may by agreement with thg“awner or occupier ohamy private land carry out on the land any
kind of work that may lawfully bécarried out on thattand. These works are called Private Works and

Council has not set a standard charge o carry outhese works, so each one will be priced individually.

When calculating the cost of carrying outidhese works Council will cover all direct costs and overheads
and where appropriate add a profit elemeni. The profit element of pricing will vary depending on the
relevant organisations, faking info accaunfeonsiderations of service to the community and general
market competitiveness.

Private works may include but not limited tfo:
+ Kerb and gutter consfructian,
* Road and associaled Wworks contribution,
« Drainage contriution,
+ Water supply relatedyworks, and
« Sewerage and drainage connections.

Private works charges will therefore be calculated on the basis of the cost o Council, nermal market

values plus a margin of 20 percent to cover administration and overhead costs. The total calculated cost

will be subject o GST.

Itis strongly recommended that a quotation/estimate be obtained from Council prior to requesting or
ordering private works underfakings.

All private works must be authorised by the client and the client must agree to pay the estimated cost
priar to the work commencing.

The Plant Hire Rates for each item of Council plant are available by contacting Council. All plant must be

operated by Council staff and this cost will be supplied on request.

It should be noted that Council's capacity to perform private works is very limited.
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Statement of Borrowings

Council anticipates borrowing the following amounts in 2022/2023:

Brought forward from prior year:-

+  Roxy Theatre Redevelopment 3,000,000
+  Vance Estafe Expansion 1,400,000
+ Leeton Early Learning Cenfre expansion 300,000
New loans:-
+ Gogelderie Riverside Park cabins 500,000
2022/23 Total: 5,200,000
Council's existing borrowings as at 1 July 2023 are:
+ Multi Purpose Cenire 66,530
+ Petersham Road Works 198,051
« Ovals 346,344
+ Showground Grandstand 163,703
+ leeton Pool Refurbishment 2,078,106
Total: 2,850,934 Budgeted Total: 8,050,934

National Competition Poligy,

The Local Government Act 1993%equires Council todnclude in its Operational Plan a statement of principal
activities of a business or commercialmature to'he'undertaken by Council.

In assessing Council's activities it has been determined that Council's Water Supply and Sewerage Supply

operalions have over a $2.0m tumover as $é arg classified as a Category 1 business which means that the
business is io adopt a corporaie and commeteial approach 1o how it operates. This includes the removal
or disclosure of subsidies and apprepriate pricing policies.

As at 30 June, 2021 the StatementefFinancial Position of both Category 1 businesses reveal the following
net assets resulting from operations.

Revaluation
Business Retained Earnings Reserves
5'000 5000
Water Supply 25,623 34,228
Sewerage Supply 21,029 25,867

Council has established a complaints handling mechanism fo deal with any competitive neutrality
complaints against the Council for the manner in which it has conducted its operations. Council has not
received any complaints in relation fo competitive neutrality principles as at the date of preparing this

policy.

Subsidies Granted by Council

. Budgeted Subsidy
Subsidy % Organisation Type Amount
50% Sporfing Group Subsidies $8,125
Crown Land Subsidies - Leases $70,000
Property Owners in the below Groups
80% Group 1 - Religious Organisations $16,189
90% Group 2 - Charitable Organisations $8,681
90% Group 3 - Not-for-Profit $1.617
Total Subsidies Allowed for 2022-2023 $104,612
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Subsidy Guidelines
Community facilities are Council owned buildings/facilities and reserves which are used by community
based not-for-profit groups to provide recreational, cultural, sporting and community service activities.

Community facilities are often, but not always, situated on Council Land, public open space or Crown
Land for which Council has long term management and legislafive responsibility.

Those fees and charges that include reduced fees for Community Groups and Noi-For-Profits will not fall
under this Subsidy Guideline.

Councll may assist community users by providing a subsidy for rent or against Council's adopted fees and
charges. Council offers a maximum subsidy of up to 80% for sporting groups and 20% for front line services.

Council seeks to ensure that the cost to Council of the provision of community facilities is absolutely open
and fransparent. Council has a fiduciary responsibility to all ratepayers and must clearly identify the actual

cost of all rental subsidies.
A community group or user may also request a waiver on Council's adopted fee %:rges‘ Fee

waivers must be approved by Council. .

Rental subsidies will be as specified in the legal agreement. The use of Con@ property other than as
specified in Council's adopied fees and charges m e documented ledse or licence using a
contestable process to satisfy legislative require fs. rs will nohb d to occupy Community

property without legal tenure.

The level of the rental subsidy will be deter ad against the t fal value shown in the legal
agreement.

Community groups and organisations ouncil's fiesiwill be required to report annually on
performance indicators in relatio afacility and the growp's activities. Council will provide guidance
and advice on the collection of4 mation. chll insists on the highest level of fransparency

Al o
in the management of its properf .
In all cases the level of subsidy will be reviw annual basis. The review does not imply a change
s ‘

inthe level of subsidy but is required so th ilis fully informed on the total level of subsidies being
applied to fulfil the requirements of State ment legislative requirements in relation to the provision
of facilities on Operational land, ity land, Crown public recreation reserves and open space.

The following information may be ght from Community groups and CQrganisations claiming Council
subsidies:

* Financial Statements, @?eports and Articles of Incorporation;

+ Proof of charita 5
* Residential status articipants and

« (Oiherinformation to clarify the nature of the group or activity.
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Subsidy Category Criteria

The category criteria are documented in the fable below.

SUBSIDY % FOR

A service that provides services in
partnership with the Community to
improve the health of residents
through participation in community
sport,

50%

Organisation is voluntary

Extent of benefit o Leeton Shire
residents {[more than 60% of
participants)

CATEGORY SUBSIDY [CRITERIA CRITERIA
One: Social and Community benefit of
Community Service activity including clear alignment 40%
Frontline with community pricrity identified
by Council.
Up to 90%
. . subsidy
Aservice that meets Community (exclusive of Organisation is veluniary with no 05%
needs for example, programs that GsT) regular source of income
meet the development needs of
children and young people with _ )
disabilities. Usually not-for-profit. Extent of benefit fo Leeton Shire
residents {more than 60% of 25%,
participants)
Two: Social and Community benefit of
Community Partnership activity including clear alignment 40%
with.gommunity priority identified
A service that provides services in Up to 80% by Council.
partnership with the Community but subsidy
does not address frontline {exclusive of Crganisation is valumaryiwith no 30%
Community issues. For example to GST) regular soUgge ofjincome
improve the health of residents
through participation in community Extept of bengfif to Leeton Shire
sport. resideénts {more than 40% of 10%
participants)
Three: Secigl and Community benefit of
Partially Assisted activity including clear alignment 40%
with community priority idenfified
by Council.
50% to80%
. ) sUlpsidy
A ser‘wce that demonstrates p:clrnol (excludve of Organisation is voluntary with no o
funding and supPorf but reqwresl GsT) regular source of income
some rental subsidy from Council to
provide the service.
Extent of benefit to Leeton Shire
residents {[more than 60% of 20%
participants)
Four: Assessed on a
Self Funded Service case by cose
basis. Generally
not subsidised.
Five: Social and Community benefit of
Sporling Groups activity including clear alignment
with community priority identified
by Council.
50%
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LEETON

SHIRE COUNCIL

Schedule of Fees and Charges
for the year commencing 1 July 2022
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LEETON SHIRE COUNCIL
Fees and Charges for 2022-2023

Content

ADMINISTRATION
Business Waste and Recycling
Administration Charges
Rates and Charges
Freedom of Information
Crowd Control Barriers
Gls/Mapping Services
DESIGN AND CONSTRUCTION
Printing. Photocopying and Scanning
Flood Information or Certificate
PUBLIC ORDER AND SAFETY
Ranger Services
Other Public Order and Safety
HEALTH
Health Inspection
Amusement Devices
Sewerage Management Facility
Protection of Enviroment
Noxious Weeds
CHILDREN'S SERVICES
Leeton Early Learning Centre
Leeton Out of School Care
Leeton Vacation Care
HOUSING AND COMMUNITY
Housing Rentals
Lease and Licence Freparation
Leeton Mutipurpose Community Centre
TOWN PLANNING
Development Application
Modification of Development Consemt
Review of Determination
Planning Proposals
Other Planning and Develgpbment
Subdivision Works Cegiificale
Bonds
Construction Certificates
Inspections (Subdivision Works)
Section 64 and Section 7.12 Contributions
Heritage Colour Schemes
MINING, MANUFACTURING & CONSTRUCTION

Building Certificates

568 Approvals

Caravan Park, Camping Ground & Home
Estates

Compliance Cerfificates

Inspections

INDEX

Page
No Content

16-18 WASTE MANAGEMENT
14 Asbestos
17 Waste Disposal and Recycling
17 Commercial Fees
17 Residential and Commercial Fees
17 CEMETERY
18 Monumental Section [Leeton)
19 Monumental Section [Whitton)
19 Vault/Capella Sections
19 Rose Garden

20-21 Lawn Cemetery
20 Miscellaneous

21 STREET STALLS
21-22 Street Stalls
21 WATER SERVICES

21 Water Supply Sewices
22 Sale of Raw, Water
22 SEWERAGE SERVICES
22 Sewerage SUpply Services
22 Other Charges
22 TRADE WASTE
22 Catggory Charges
22 Ex€ess Mass Charge
23-25 RECREATION & CULTURE
23 Mountford Park Stage
23 All Swimming Pools
24-25 Indoor Stadium
25-30 Parkview Tennis Courts

25-26 Leeton Ovals Complex
27-28 Yanco Sports Ground
28-29 Leeton Golf Course

29 Roxy Theatre

29 Hire of Inflatable Movie Screen

29 Leeton Museum & Art Gallery

29 Public Halls

30 Library

30  TRANSPORT & COMMUNICATIONS

30 Kerbing, Cross-overs

30 Temporary Road Closure
31-33 Private Works

31 Footpaths

31 Heavy Vehicle Access Charge

32 Car Park Hire

32 Signage

32-33 ECONOMIC ACTIVITIES
Tourism and Information Centre
PLANT HIRE

Page

33.34
33
33
34
34
35
35
35
35
35
35
35
34
34
34

36-37
37
37
37
37

38-39
a8

38-39

39-44
39

39-40

40-41
41
42
43

43-44
44
45
45
45
46
47
47
47
47
47

47

47
47
48-49
48-49
49

The Statutory fees and charges that have been included in this document are the last advertised charges
that were available to Council at the time of producing this document and may change on 1 July 2021,
Where a discrepancy exists between legislated and listed Charges then the Legislated Charge will prevail.
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7é

7

78

al

az

B4

a5

a6

141

142

RT

21

26

charged far

|Record 3earches - 3

ADMINISTRATION

Waste and Recycling
‘2401 Bin Waste

240L Bin Waste [if G5T applicable)

[Business Recycling (240L Bin)

[Business Recycling (G3T applicable)

Adminisfrafion Charges

Caouncil Chambers Hire - half day with
kitchen

|Cauncil Chambers Hire - full day with
|kitehen

Fhotocopies - Black & White per page -
Ad

.Phorocupie»s - Black & White per page -

Al

Fhotocopies - Multiple Black & White
copes

Fhotocopies - Council Sub Committees

.F‘horc:copies - Otiner Community Groups -

Black & White

.F‘horc:copies - Colour per paoge - Ad

[Frateseopies - Colour par page - A3

Colowr Frinfing - Multple Coples

Copies of Council Business Papers

.Copias of Council Minutes

'Replac:emen} Keys - where keys are

issued to users of Council's amenities,
facilities. replacerment keys will b

‘Casual Hire Council Facilii
Liakility Insurance Fee

Rates & Charges
Cerfificate pursuant fo Sectio

'Urgon:y Fee - Cerlificate Section 603 o,
|be available within 24 hrs [additions)

Interest Rate for Cwverdue Raotes and
Water Charges
Commercial Rate Inguiry

|Cammereial Rate Bock

23 invelving

over 14 minutes r hon H'o rata

iple Rates and/ar
tYear

[Hatery Transaction Listing - Rates and

Water

|Rates and Water Refund Requests and

Transfers reguired where ncomect
reference has been used

5,496 Rates and charges

5,454 Rates and charges

5.501 Rates and charges

5.501 Rates and charges

Use of Faciities - other

|Use of Faciifies - ofher

.USE of General Equipment Fee - I
Civic and cther. Staff Assisted

Use of General Equipment Fee - I

Civie and cther. Stalf Asssted
Use of General Equipment Fee -
Civie and cther. Stalf Asssted
Uze of Seneral Equipment Fee -
Civic and other. Staff Assisted

Use of General Equipment Fee -

Civic and other. Staff Assisted

Use of General Egquipment Fee - |
Civic and other. Staff Assisted
Use of Gereral Equipmant Fee -

'Use of Faciifies - oth

ate fee

e 'x:m\ rfifi
| 403 Certificate fee

rate set by the Office of |

| Government
e for accessing, emailing or
printing required infermation
‘Fee for providing full Shire of
Leeton rates book
[Fee for accassing, emailing ar
printing reguired information

Foe for accessng, emaling or
printing required information
Foe for accessng, emaling or
prrting required infermation
Fee for accessing. emalling or
printing required infermation
Fee for accessing, emailing or
printing required informnation

GET
exempt

Taxable

GET

_exempt |

Taxable

Taxable

| Taxable |
Taxcble |

Taxcble |

Taxcble

GET

Exempt
Taxable

Taxable |

Tanable

Taxable

| Taxable |

ST

Exempt

GET

Exempt

GET
Exempt
[=:13

Exampt

GET

Exempt

[=:13
Exempt

(=1

Exempt

(=1

Exempt

(=1

Exampt

AT
Exempt

c perservice

[= perservice
c per service

c | per service

s} half day with 8000
| kitchen |

s} full day with 11400
| kitchen |

[n) page 1.60
[n) | page 1.80 I

[s] Az regotiated
E Mo Charge
E 140
D 180
300

A megotiated

Mo Charge
E [ [ No Churge-
c | fee Costplus $15
E fes 3500 |
A certificate 8500
c | cedificate 5700
A S | =
E per enguiry 1300
E | each 16500
c | hour 72.00 |
C | percopy 2000 |
C | percopy 2400 |
C | percepy 1800 |
c | per 18.00 |

transaction

8500

120.00

2,00

2,00

Az negofiated
Mo Charge
2.00

2.00

4.00

As negotiated
Mo Charge
Mo Charge

Cost plus $16

&%
1400

178.00

26.00
17.00

19.00
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g

al

a2

RT

34

34

iy

F

41

42

ADMINISTRATION

Rates & Charges Continved

Rates and Water Refund Reguests and
Transfers reguired when an overpayment
has been made. One transfer free per

year per ratepayer

Dishonaoured Fayment (Cheque or Direct
Debit] Charge

Cam plefion of Consent Orders -Agreeing

and Signring for Judgement Debt to be
removed from ratepayers credit rating.
Pro-rata charge is $18.00 per 15 mins.

.Debt Recovery charges on Cverdue

Rates and Charges. including any

Intervantion and Service Fees,

Application for Review of Fire and
Emeargency Services Levy Land
Classification -

Refundoble if classfication is reviewed
and is subsequently changed by Council

Cerfificate of Valuation per Section 74 of
the Valuation of Land Act

[Netice of Sale and Transter of Land -

amnual update

|Motice of Sale and Transfer of Land -

Fee for accessing, emailing or AT c per
printing reguired information Exempt transaction
.F‘EE for accessing, emailing ar I Taxalble [ c | per
printing required informnation transaction
‘Fee for accessing, emailing ar [ Taxckle  © | per
printing required infermation transaction
Both € |  Fee
Review Fire & Emergency GsT | A rateable
Services Levy Classification exempt property
Fee for accessing, emailing ar GET c certific
printing reguired infermmation Exempt
Fee for accessing, emalling or (=1 oo ¥
printing required information exermnpt

Fee for accessing emailing or

special request prinfing requi

Administration Service Fee (Includedon  Licence to Year
Rates Notices| Sewaerag

Govermment Information Public Access \

GIFA Infarmation Act Application Fee - for o sng or printing [ A Issue
Access o Records [perconal affair) i tian gl

|GIPA Information Act Applicati r cocessi i | oSt A issue
ather requests required informat Exempt

|GIFA Infarmation Act Appl Fee for accessing or GET & issue
Intemal Review (all i tances) required inf tian Exempt

GIFA Infarmration Act Proceiting Chrge - Fee fgr o singler printing GIET A haour
Fersonal affairs (first 20 hours na arge.  redi n Exempt

then $30 per hour)

Crowd Confrol Barriers

Crowd Contrel Barier Hire - minimum @ acities - other Taxable E per Barrier |
|charge £13 - Mot far Prefit | | | perday
Crowd Control Barrier Hire - minimu e of Faciities - other Taxakle E per Barrier |
lchurge $32 - Commercial | | per day
Crowd Contrel Barier - Use of Faciities - other Taxable E per hour
Disassemble [per Council el yee per

|haur). Commersial | | |

Crowd Control Barri ot and Use of Faciities - other Taxalle E per hour
Disassemble |per Cao il employes par

haur). Mat for P

[WitchecHats - Heposit refundable Use of Faciities - other = depasit
2 in exernpt

72.00 |

["con Recovery

000 |

3000 |
4000

3000

13.00

3400

22300 |

20000 |

Cas Recavery

40,00

30.00

14.00
36.00

23500

142.00

200.00
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44

44

47

a9

5T
S1F

527
E3F

54T
55F

L6

ADMINISTRATION

GIS/Mapping Services
‘Custorn Maps

|Custarrer G5 Analysis

.Map printing sheet size - A4

'an prnting sheet size - A3

Map prinfing sheet size - A2

.Mup printing sheet size - Al
'Map prnting sheet size - AD

.F‘erma nent Road Closure Application

jactual costs include - advertising, survey
plans, DA fees, LPIregistration] - Formed
Roaods

[Fermanent foad Closure Appleation

(actual costs include - advertising. survey
plars, OA tees, LF registration] - Unfarmed

|Roads (Crown Land|

Eazement Negatiations

jactual costs include - advertising, survey
plans, DA fees, LR registrafion] - Council
Land

|Flan search and Survey mark search (OF,

FM's, 55M's) Pro-rata charge s $17.00 per
1 £ mins

Fee for road cl

Fee for accessing or printing
reguired information

Fee for accessing or printing

reguired information

Fee for accessing or prinfing

required information

Fee for cecessing or printing

required infermation
Fee for accessing or printing
required informnation

Fee for accessing or printing

required infermabion

‘Fee for accesing of printing

required infermation

Fee for rood closure processes

Fee for road closure processes

procesies

ng of printing
reguire tian

GIT
Exempt

[==:13
Exempt

5T

Exempt

L=
Exempt
GST

Exempt

G5ET

Exempt

GET

Exempt

Baoth

Bath

7

[ appleatiol

X

per hour plus 104.00
standard map
ocutput fee
[ per hour plus [ 148.00
standard map
ocutput fee
page 2200
page 2900 |
page 3400
poge 4700
page 5800
| applicatan $2.575+

actual costs

actual cosis

actual cosfs

each

$4.4635+

$2.575+

7200 |

112.00

156.00

£2.00
£1.00
$2,705 +

actual cost

4870+
actual cost

32705+
actual cost

76.00
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57

&l

&2

&4

£5

&6

&7

&7

70

7l

72

73

T4

1585

159

198

197

194

DESIGN AND CONSTRUCTION

Frinting and Photocopying - Private Service
Black and White - AD

[Blask and White - Al
|Black and White - AZ

|Calaur - AT

Fee for cccessing or prinfing
reguired information

Fae for accessing or printing

required infermation

Fee for accessing or prinfing

required information

Fee for cecessing or printing

required infermation

|Calaur- A1
|Calour - A2

Flan Copying - AD per sheet - Private
service

Flan Copying - Al per shest - Frivate
service

[Flan Copying - A2 per sheet - Pivate
service

Flan Copying - AQ per sheet - Regulatory
function

[Flan Copying - Al percheet - Begulatory
function

Flan Copying - A2 per shest - Regulatory
function

Fee for accessing or prinfing
required information

Fee for cecessing or printing

required infermation
Fee for accessing or printing
reguired informmation

Fee for accessng or printing

required infermation

Fee for accessing o prnting

required infermation

'Fee for aceeassing or printing

reguired information

Fee for acceiting of prnting

required infermation

Fee for accessng or printing

reguired informatign

Scanning (onfo customer supplied device)

AD

Al

|az

Copies of Maps [Council Froperty|

Flood Information or Cerfifica

Fearch of fiood effected pdhe

|Flacd level search fee Ce [
generated)

FUBLIC ORDER & SAFETY

Ranger Services
Microchipping - First animal

.Microchipping - subseguent
'Companion Anirmal Sureen =)
Lifetime AnFnal Registiation Animal Mot

Desexed
Additiona] lote fe

|Deg - Warking

Fee for acceassing or
reqguired inf tian

aals - Microchipping fee
pounded and Companion
animals - Microchipping fee

'Impour\dhg fee: - private

impounding
Companion animals registration
fes

Campanien anmals regeiration |

fee

|Deg - Service of the State

Companion animals registration |

fee

|Assistance Anirnal

Lifetime Aninal Registration Animal
Desexed

Deg - desexed|sold by poundfanimal
|shelter)

Lifetime Animal Registration Pensioner
|Concession Anirmal Desexed

Lifetime Animal Regstrabion Reglsterad
Ereeder/not reccomended Mot Desexed

Companion animals regstration I

fes

.Compc:nbn animals registration I

fee

.Cumpcmion animals registration I
_ Exempt

fee

.Cumpcm ion animals registration

fee

Companen anmals registration

foe

Taxable

Taxckle |
| Taxcble |
| Taxable |
| Taxcble |

| Taxable |

Taxable

| Taxable |

| Taxable

Gt

exempt

GET

exempt

GiET
exempt

Tax

| Tﬂxﬂ\

t=Ei]

iT
exempt

Taxakls

| Taxeble |

Taxable

| Taxable |

(=1}
Exempt

(=1}
Exempt

GET
Exampt

GET

Exempt

GIT

GIT

| Exempt |

(=513
Exampt

c page
c | page
c | page
c | page
c | page
c | page
[ sheet
c | sheet
c | sheet
c | sheet

pags
c | poge
< poge
E perlot
< e
let/building
[= per animal
c | per animal
E | per animal
A per animal
A per animal
a par animal
A per animal
A per animal
A per animal
A | per animal
A | per animal
A par animal

1400 |
1M00 |
8600
4300 |
3200
£4.00

4300 |
3200
3200
2200

1600 |

320
270
220 |

20.00

Mo Charge

13500

31.00

2300 |

22400

1800

&600

2700 |

€600

15.00
12.00

70.00

46,00

34.00

2400

24.00

17.00

4.00

200

0

22.00

Mo Charge

142.00

33.00

25.00

22400

1800

&6.00

27.00

£6.00
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194

193

192

191

150

187

188

187

185

184

|Stock Impounding Fees |3] - Impoundin
[Stack Impounding Fees |3) - Impd
[sack Impeunding Fess |

.Stock Impounding Fees (3] -

|stock Entry and Release Fees

FUBLIC ORDER & SAFETY

Ranger Services

Dog Impounding - Release fee |one of

|fee|

Cat - desexed or not desexed

|cat- eligible pensicrer

Cat- desexed jsald by pound/shalter|

[Cat - not desexed and kept by

recognied breeder for breeding
ourposes of not reccomended
Annual permit - undesexed cat

| Arnual permit - Dangerous dog

|Arnual perrit - Restisted deg

Annual permit - late fee

|Stock on roads

PUBLIC ORDER & SAFETY

Caommaon fees [per head)|

|stock Impounding Fees |3) - Driving

(herses, bulls cows, goats ar pigs)

[Stack Impounding Fees |3) - Driving

[sheep)

[Stack Impounding Fees [3) - Sustenance

(horses, bulls cows)

[Stack Impounding Fees [3) - Sustenance

Advertising Fee (all stock|

Impounding fees - release for

‘animals

‘Companicn animals regstration

fee
Companion animals regstration

foe
Companion animals registrafion

fee
.Campem ion animals registration |

fee

‘Companion animals registration

fee

Companion animals regstration

fee

Companien animals regsiration
foe

CTempanion animals regstration
fee

Call eut fee

Impeounding fees for animals

'Impoundir\g fees for animals

Impounding or animals
Impouning - susf@nance
and nimals

[[+]=L=20] fes - sustenance

imals

Impoundng fees for a

Impo ing, fees for animals
hy,

< for animals

ding fee: - release for

5T

_ Exempt

(=513
Exempt

(=43
Exempt

5T

_ Exempt |

G5ET

_ Exempt |

(=1
Exempt
(=1

| Exempt |

GET

Exempt

per animal
per animal
par animal
par animal

per animal

per animal
per animal
par animal
par animal

per call ouf

[ per head per [

day

[ per head per [

day
(1fe20
Sheep)
|21 to 50
theep|
151 te 102
sheep)|

peradd.
Shesp

all steck

all steck

| cest recovery

Cost Recovery

39.00
5600

2700 |

5600

81.00

197.00

197.00
18.00

Costrecovery |

3700

| cost recavery |

2000 |

3100

| cost kecovery |
| cost recovery |

| cost pecovery

At Cosh

3500

| Tas! Recavery

Cost Recovery

41.00
56.00

27.00

400

a1.00
197.00
197.00
18.00

ot recoveny

Mo langer|
under Ceuncil

Cost Recovery

43.00

33.00

Cosl Recavery

Cost Recovery

T Recavery

At Cost

41.00
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Do
2%1

[a]8)

[x]s]

[s]s}
284

Do
284

Do
286
Do
287
Do

288

Do
287

Do
284

348

347

310

3N

[»]5]
%2

|Rural Identification Signs -

FUBLIC ORDER & SAFETY

Other Public Safety and Order
Abandoned Mofor Vehicles

|License for Usage of Footpaths

HEALTH

Health Surveyor - Inspection Fees [focd
premises & cooling towers). A minimum
irspection fee opplies of $115.00 plus

Administration Fee

| Administration Charge - Cooling Towers

Incpections

|Food Fremises - Bi-Annual Inspection Fees

plus Administration Fee

Food safety inspection - issue of
improverment notice

‘Commercial Temporary or Special Event
invalving food stalls Minimum Fee applies

of $155 plus Administraticn Fee

| Administration Charge - Food Fremises

Inspections

.Beuury Zalons [ 3kin Penetration - Annual
impection Fee. A minimum inspection fee

applies of 115

Penetration Inspections

.Hairdressing Zalons [where no beauty
treatments underfaken| including home

arnd mokile hairdressing - Anrual

inspection Fee. A Minmmum inspection fes

applies of $115
Undertakers/Mortuary Inspection
Minimum Fees applies of $155.00

Sale of Sunscreen - | live

|sale of Sunsereen - Tukbe

4
'Special lizence for halding of Jamborees, 'Pe\Na special event

festivals and other such events

|Pool CPR Signs - Supply Only
|Rural Identification Signs - Supplied and

@ iy

installed

Amusement Devices

Amusement Device -
Operate per Fremis

prova

Impounding fee- vehicles

Licence - Fublic Crder and

General premises incpection fee |
Exempt

Safety

General food premiss
inspection fee

'General food premiec

inspection fee

General premizes incpection fee

General food premies
inspection fee

‘General food premses

Genersl premises inspection fes |

| Administration Charge - Beauty Salan/Skin |

[Genera

|Permits for Distioution of Handbil Fee 1 distibute

inspecton fee

General prami

rrises i

otighal
w3l on comi r

Application fee or renewal of
application to install or operate
an amusemsnt device
insluding inspection

irepection fes I

=ction fee

Exempt

GET
Exempt

Exempt

GET

(=1}
Exempt

SET
Exempt

GET
Exempt

Be\
ises inspection fQ
mpt
=

3T
Exempt
(=)

exempt

GET

exempt

GET
Exempt

" Taxable |

| Taxeble |

" Taable |

[=:13
Exempt

[s]

0

| per premises |

pear vehicle 27400
per year 2900
hour 179.00
[per inspection | 3200 |

per notice 330.00
hour 213.00
.per inspe; n 3200
179.00
3200 |
179.00
hour 213.00
event 2500
par item Cost Recovery
per item = RECcOvery |
avent 8500
Dersign 1800
persign 7400
par sign 4100
application 130.00

Cost Recovery |

288.00

185,00

34.00

Cost Recovery

330.00

224.00

189.00

34.00

18%.00

224.00

31.00

Cos Recovery

Cost Recovery

4900

19.00
7800

44.00

137.00

. O\
Q\J
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HEALTH
Onsite Sewerage Management Facility(O55M) 568 Appr Is Local G it Act 1993 - Part
DD | Applicafion for the Approval fo Install or - Licence fo C_Dperute an Cnsite AT c application 42400
2793 |Construct an Cnsite ge ge Management Facilty  Exempt
Management Facility - Residential
(Inzludes an Inspection and Approval to
Operate Fee|
DD | Application for the Approval fo install or - Licence to Cperate an Orsite GET c application 42400
253 |Construct an Onsite Sewerage Sewerage Maragemaent Facilty  Exempt
Management Facility - Nen Residential
(Includes an Inspection and Approval ta
Operate Fee|
(s]s] 'Applicaﬁon far the Appraval to Alter or ‘Licence fa Operate an Onsite (= S-a application 201.00
2%4 |Add to an BExisfing Onsite fewerage fewerage Management Facilty  Exempt
Management Facility - Residential
{Includes an Inspection)
DD | Applicafion for the Approval fo Alter or Licence to Operate an Onsite SET c application 201.00
274 |Add to an Existing Onsite Sewerage Zewerage Management Facility Exempt
Management Facility - Mon Residential
(Includes an Inspection)
DD | Additional Inspection - Minimum Charge  Lcence to Cperafe an Cnsite AT c per hour 179.00
280 [$110 Sewerage Management Facilty  Exempt
DO Approvalla Cperate an On-tite Lizenes te Operate n Orile cist | C | as 12400 |
281 |Zewerage Managerment Facllity (Includes Sewerage Maragement Facilty  Exempt +
ain Irspaction) \
Protection of the Envi i *
208 | Applicafion to Bum Trther statub ravals =21 \ lication &8.00
B
Noxious Weeds
204 |Mexious Weeds Cerificate - Private - s property fee per cerfificate 17%.00
Minimum charge $105 e | perhour
[Moxious Weeds Property Inspections gcls property | ST | E 'per Inspection | Mo charge I
tion fee =
CHILDRENS SERVICES
Leeton Early Learning C
LELC |Early Learning Centre - O f Children's Services ST c day 107.00
Exampt
LELC  |Early Leaning Centre - 210 3 Chidfens (=1 GST == day 105.00
\ Exampt
LELC .Eurly Leaoning Centre - 3 to 4 years | rvices G5T [ day 10200 |
Exampt
LELC |Early Leaning Centre - 4 fo 5 years < M's Services GET < day 121.00
Exempt
Leeton Out of School
450 |Out of Schoeol Hours Care - o Day  Children's Services GET c day 2800
Exempt
451 | Out of School Hours e- Casual Day  Children's Services GET [« day 3300
Exempt
Leeton Vaca e« Booked Days
448 |Local doys Children's Services ST c day 64.00
Exempt
447 | Excursiol ays Children's Services ST c day 73.00
Exempt
Leeton Vacation Care - Casuval Days
455 |Local days Children's Services ST c day 7000
Exempt
454 |Excursicrs days Children's Services GST == day 7700
Exempt

446.00

44600

212.00

212.00

18%.00

131.00

189.00

Mo cherge

111.00

109.00

106.00

10500

3000

3500

&6.00
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457

458

459

460
461

462

463

e

485

468

447 &

4498 |
470

471

472
473

474

475

474

477

478

479

'Clecming fee for- 3 Brabenah Rd

HOUSING & COMMUNITY

Housing Rentals
3 Brobenah Road - University Students

|5 Brobench Road - University Students

spouse/partner

|3 Brobenah Read - Cecasional Hre

Maedical or Alled Health Staff

|8 Brobenah Road - Leaton Shire Council

|8 Brobenah Road - Cecasional Hire

Businesses (Minimum 3 nights|

.Henry Lawson Cottage, Doolbata Rd -

University Students

[Herry Lawsen Cottage. Daalbata Rd -

University Students spouse/partner

.Henry Lowson Cottage, Doalbata Rd

Hernry Lowsen Cotlage, Daalbate Rd -
Deccasional Hire Medical or Allied Health
Staff

.Henry Lawson Cottage, Doalbata Rd -
Leeton Shire Counci Short Stay

Herry Lawsen Cattage. Daalbate R -
Decasienal hire businesse: (Minimum 3
nights)

Bush Bursary - 3 Brobenah Rd & Hey
Lawson Cottage, Daalkata Rd

Murrumbidgee Health Servi

Daalbata Bd

Lawson Coftage, Daalbata Bd to be
charged each time service used or on
exit.

|4 Burt Lane, Yanse

Eroberah Reserve

|Caretakers Residence Bus Ter |

Lease Preparalio

| L * |
Use of Feciitizs - Housing Rentals  Taxdlale House per
week
<

Lease of council property Input c House per Az per
Taxed week per contract
student
‘Lease of counci oroperty Input = House per Ag per-
Taxed week per confract
| | | person
Use of Faciibies - Hausing Rentals  Taxskle c Hause par 4128+
week per Cleaning Fee
student
Use of Facilities - Housing Rentals Toxable < House per Cleaning Fee
waek
Use of Faciities - Housing Rentals CTassble < House per 10500 |
night
Lease of counci property Input c House per As per
Taxed week per contract
| student 1
Lease of counci property Input == House par A5 per
Taxed waak DT conftract
[Lease of counci property Input c As per-
Taxed confract
4 =] [market rate|
Use of Faclities - Housing Rentals  Taxable .C \e §125+
K Cleaning Fee

of Fa s = Housing Renta EH House per

‘Council Froperty in House- Community
Crganisations

|Fee for prepating a Leate or Licence for
‘Council Property in House- Commercial
|Fee for preparing o lease or Licence for
Agitment/Grazing rights en Council Land
in House

[Fae fer prepanng @ Leate of Lizense for

Council Froperly by o Lagal Prastificrer

.Adverﬁsing Costs

right
s Faciities - H ing Rent xable c House per Cleaning Fee
waek
‘Use of Faciities - Ho Reffals Taxskle  © House per 3125+
waek Cleaning Fee
4
& Henry Use \ ousing Rentals CTaxckle € Clean | cost Recovery
of counci property Input L= House As per-
Taxed confrach
aase of counci preperty Input < House As per
Taxed confrach
Lease of council proparty Peut | C House As por-
Taxed confrach
ard Licence Preparaflion (where prepared in-house). Any legal fees to
=Where required
Application fee for new lease of Taxable [ Property 13200
council property
Application fee for new lease of  Taxable c Property 200.00
council property
'Applic:aﬁon fee for new lecse of  Taxable  © Property 31600
council property
Application fee for new lease of Taxcble c Property 137.00
council propearty
Application tea for new lecse of | Taxsble © Preperly | CostRecovery |
council propaerty
'Costs associated with Leases CTaxable © Property | cost Recovery |

and licences

Cleaning Fes |

11000 |

Az per
sontract

A per
centeact

Mearket Rate
(larss 30% for
Haalthcare
Students] plus
. Cleaning fee
Cleaning Fee

111.00

Az per
confract

At per
sentract

As per
confract
(market rate]
Market Rate
(less 30% for
Healthcare
Students] plus
Cleanina fes
Cleaning Fes

116.00

Cleaning Fes

Market Rate

(lass 30% for

Healtheare
Students| plus

Flasmine fas

 Cost Recaovery

Az per
cenftract

AL par
cenftract

AL par
cenftract

250,00

250.00

332.00

250.00

Co Recovery

o5t Recovery
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==

tooe

1003

1004

1008

100

=

1008

1ooy

1o

en

1oz

o3

1014

135

118

1016

1oy

o8

| 1Sat/Sun}

[gmall Meetng Rasm - CQ

[Emall Meeting Room -

[Emall Meeting Room -

|Large Kitchen - COMMUN

HOUSING & COMMUNITY
Leeton Mullipurpose Community Cenfre - Hire Fees

Use of Faciities - other

Hire of any of Councils Facilifies -
Refundoble Bond

|CWA Exhibitien Hall ar Gerden Hall ar

Training Ream or Warkshop, including the
kitchen and all fedets - COMMUNITY

|GROUPS Weekday [Mon fo Fri)

CTWA Exhibificn Hall or Serdan Hall or
Training Ream or Warkshop, including the
kitchen and all tedets - SOMMUNITY
GROUPS Weekdav IMon to Fril

CWA Exhibificn Hall or Gordon Hall or
Training Room or Warkshop, including the
Fitchen - CORPORATE/PRIVATE Weskday
{Meon to Fri|

|cWa Exnibition Hall or Gordon Hall or

Training Reom o Warkshop, including the
Eitchen - CORPCRATE/PRIVATE Waeekday
(Mo ta Fri|

|CWa Exnibition Hall or Gordon Hall or

Training Room or Workshop, including the
Kitchen and all toilets - COMMUNTY
GROUPS Weekend [Sat/Sun)

|CWa Exnibition Hall ar Geordon Hall or

Training Reom o Warkshop, including the
Eitehen and all tailets - COMMUNTY
GROUPS Waekend |Sab/Sun)

CWA Exnibition Hall or Serdon Hall or
Training Ream or Warkshop - including the
Kitehen - CORPORATE/PRIVATE Weekend
{SatfSun|

|CWa Exnibition Hall ar Geordon Hall or

Training Reom or Warkshop - includin
kitchen - CORPCRATE/PRIVATE We

Emall Meeting Room - COMMURNI
GROUPS

GROUPS

[srmall Meetng Rasm - COMNM

GROUPS

CORPORATE/PRIV ATE

CORPORATE/PRIVATE

[Emall Meeting Room -

CORPORATE/FRIVATE
UFS

Large Kitshar - TY GROUPE
(rate depends &)

Large har - RATE/PRIVATE

|Large Kitchen - CORPORATE/PRIV ATE

(rate depends on stated use)

Combined - Halls (CWA Exhibifion &
Sardaon), small meeting reom & kitchen -
COMMUNITY GROUPS Weekday (Mon to

(Fril
Combined - Halls [CWA Exhibition &

Gordon). small mesting reom & kitchen -
CTOMMUNITY GROUPS Weekday (Man te
Fri

of Faciifies - ' A
Use of Facities - Civis

s o?F ciifies - Clvic centre
Use Xs- Civie centre

'Use of Faclities - Civie cenfre

Use of Faciities - Civic centre

Use of Faciities - Civic centre

|Use of Faciifies - Civic centre

'Use of Faciifies - Civic centre

'Use of Faciities - Civic cenfre

Use of Fagities - CiWg centre

- Civic centre

aciifies - Civie cenfre

of Faciifies - Civie cenfre

'Use of Facilities - Civie centfre

Use of Faciities - Civic centre

Use of Facilities - Civie centre

'Use of Faciifies - Civic centre

Use of Faciities - Civic centre

'Use of Faciities - Civic cenfre

SET
Exempt

| Taxable

" Taxable |

Taxable

| Taxable |

| Taxable |

| Taxable |

Teaga

N

bl

Taxable |

Taxakle |

| Taxable |

| Taxable

| Taxable

| Taxable

" Taxable

Taxable

Taxable

| Taxable |

Taxable

| Taxable |

(3]

0

0

o4

+*

0

(3]

0

0

0

N

Facility

142 day (s he |

o less)

Full day

12 day [4hrs
or less)

Full day

142 day [4hrs |

or less)
1S

12 day (4 hre
o less)

Full day

| Up fo 2 hours |

|42 day (4 b |

or less)
Full day

| Up fo 2 hours |

142 day (s he |

or less)
Full day

fused in
conjunstion
with other
space
it used on s
A
W used in
conjunstion
with other
space
if used cnifs
own
142 day |4 hrs
or less)

Full day

200.00

4700

£800

12400

169.00

14700

20500 |

3100

4600
&100
5200
7100

12300

$43- 458

$65- 493

71.00

200.00

[eisRes]

Fao0

131.00

178.00

185.00

216.00

33.00

47 00

£5.00
E5.00
F6.00

130.00

$45 541

$48 898

142.00
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1019

1020

o2

o2

5}

1023

1024

1025

1026

1oay

1028

=rid

1031
1032
1033

Do
250

Do
250

Do
250

be
280

[s]s}
250

Do
250

|Office Spoces - Permanent or Casual

[Level 1 imenthly meetings)
1030 |
[Lavel 3 (weakly meetings|

.Sfamge Spoices - small

HOUSING & COMMUNITY
Leeton Mullipurpose Community Centre - Hire Fees (confinved)

Combined - Halls (CWA Exhibition & Use of Faciities - Civic centre
Gardon), small mesting ream & kitehen -

CORFORATE/FPRIVATE Weskday (Man te

Fril

Cambined - Halls (CWA Exhibition & "Use of Faciities - Civic cenfre

Gardan), small meeting reom & kitchen -

CORPORATE/PRIVATE Weekday (Man te

Fii)

Combined - Halls (CWA Exhibition & Use of Faciities - Civic centre
Gordon), small meesting ream & kitehen «

COMMUNITY GROUPS Weekend [SatiSun)

|Cambined - Halls (CWA Exhibitien & Use of Faciibes: - Civie sente

Gardon), small meeting reom & kitehen -

COMMUNITY GROUPE Weekend [Sat/Sun)

Combined - Halls (CWA Exhibifion & Use of Faciibies - Civic centre
Sardon), small meeting reom & kitchen -

CORPORATE/PRIVATE Weskend [Sat/Sun)

|Combined - Halls (CWA Exhibition & "Use of Faciifies - Civie cenfre

Gordon), small meeting reom & kitchen -
CORPORATE/PRIVATE Weekend [Sat/Sun)
Outdoor Area and Teleds - COMMUNTY  Use of Faelities - Civie centre

|GrROURS

Cutdoor Area and Tolets - 'Use of Faciifies - Civic centre

|CORPORATE/PRIVATE

Combined - Halls [CWA Exhibition &
Gordon), small meefing reom & kitchen

Basis

Community Group Memberships

Community Group Memberships entitle
rates up ta the membership coct. Any hi

Lewvel 2 [fortnightly meetings)

Use of Faciities - Civie

.Stor\:ge Ipaces - large Use G‘Faci s - Civic centre

TOWN PLANNING

Development Application \
Lodgement Fee for Mew Dwelling [Cost Slapment Application fee
up to $100,000) ling houses, additions to

ifrg houses where
timated costis $100,000 or less

|PlanFIRST Lewy Applicable to dewvelopment

applications over $50,000

.Lodgement Fee for elopment .Develepment Application fee

Application (Cost pot seding $5.000]  for building. works or demalition

velopment Development Application fee
of exceeding $50.000) for building. works or demalition

'Lodgtrmn} Fae lor Davelopment 'D.volopm.n} Application fee
Application $50,001-3250,000 far bullding, warks ar demalifien
'Lodgement Fee for Dn lopment D lopment Application fee

Application (Cest exceeding $250,000 but for building, wearks or demalitian
not exceeding $500,000)

.Lodgement Fee for Development .Develepment Application fee

Application (Cost exceeding $502.000 but for building, works or demalition
rat exceeding $10)

[ Taxable € ¥

Taxakle o4 /2 day [4hrs 245.00
o lose)
[Taxable < | Fullday | 34600 |
Taxakle < /2 day [4hrs F1.00
of less)
CTaxable © | Fullday | 13500
Taxable [ 142 day |4 hrs 313.00
or less)
TTaxekle © | Fulday | 40600 |

Taxable [ Per IIQ 24.00
\uhe

" Taxable | ¥, I Jeons | 8y Megotiation |
five days
I Tuzu s negotiated | By Megotiation I

s cemmunity group hire
ill be charged af the usual

able © | Yearly [ 14700 |
 Taxable < |  Yealy | 43200
[Toxeble  © Yeary | 85300
" Taxable € Yearly | £400
Tasable © Yearty | 8800
3T A application | $170 plus $3.64
Exempt per $1.000 up
to @ maximum
of $455
GiT | A | application | 0.064% of
Exempt development
cost
GET A application 110.00
Exempt
GiT | A | appleaton | $170plusan
Exempt additional $3
per $1,000 of
estimated cost
SIT A | cpeleaten | $352plusan
Exempt additional
$3.44 for wach
$1.000 by
which the cest
excesds
250,000
GET | A | applieation | 1140 plusan
Exempt additienal
$2.34 for each
$1.000 by
which the cost
excesds
$250.000
©5T | A | application | $1745plusan |
Exempt additicral
$1.44 for each
$1.000 by
which the cost
exceeds
$500,000

5700

258.00

344.00

F6.00

142.00

329.00

427 .00

24.00
£0.00
By Negofiation

By Megotiation

185.00
45400
8F7.00
fleRes]
$3.00

$170 plus $3.64

per $1.000 up

toa maximum
of $455

0.064% of
developrment
cost

110.00

$170 plusan
additional $3
per $1.000 of
estimated cost

$3582 plus an
additional
$3.64 for each
$1.000 by
which the eoct
excesds
450,000

$1.160 plus an
additional

$2 34 for ecch
$1,000 by

which the cost
exceeds
$250,000

$1.745 plus an
additienal

$1.64 for each
$1.000 by

which the cost
exceeds
$500.000
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Do
250

Do
250

[x]s]
250

[x]s]
250

Do
27

Do
269

Do
270

DD
281

Do
261
Do
256

Do
256

DD
286

Do

Do
250

[s]s]
250

[21=]
280

Do
250

|subdivision of Land - New Road

.Designated Development -
|additional fee

Ihaximum Advertsing Fees - Advertsed

TOWN FLANNING

Devel t Application (c

Lodgement Fee for Development
Application (Cost exceeding $1M but not
exceeding $10M|

.Lodgemant Fee for Development

Application (Cost exceeding $10M but
rot exceeding $100M|

5 -

Development Application fee

for building. works or demalifion

Development Application fee
for building. works or demalifion

.Lodgement Fee for Dy lopment
Application nat invalving the erection of a

building, the carmrying out of werk or the
subdivision of land. i.e. change of use.

5 -

pment Application fee
for development mot invelving

the erection of a building, waorks,
subdivision of land or demeclifion

of a buiding or work.

.Lodgement Fee for Dy lopment

Application for the Erection
Adverfisernent Signage

|subdivision of Land - Strata Subdivision

|subdivision of Land - No New Road

Maximum Advertsing Fees - Cesignated
Development (2 Ads)

Development

Ihaximum Advertsing Fees - i

Development

Ihaximum Advertsing Fees -

Development for which an e mental
planning instrument levelopment
control plan reguires ice other than
above

|Cane nos - al charge for

=ac) gl noes body

|Cancure Additional Fee pa yable ta

| Additional fee - resi

pment Application for

Advertisement

develapmant

- dasignated

s - development
hwertising

ditional fees - development
required advertising

Additional fees - development

reqguired advertising

Fee for development

application collected by

eouncil on behalf of an

Additional processing fee for

Council for Development Ap

CToncurence - Note: for development
avaer $4.000,000 please contact council

.Integruted Cevelopment - addificnal

charge for each approval ody

b lopment requiring
cancurrence

Additianal processing fee for
development requiring

Lenourencae

Fee for development
application collected by
eouncil on behalf of an
approval autharity(s)

GET
Exempt

[==:13
Exempt

(=1}
Exempt

(=1}
Exempt

Exempt

G5ET

Exempt

5T

Exempt

GET
Exempt

GET
Exempt

(=43
Exempt

(=1
Exampt

GET
Exempt

»

application
| application

| application

,QG

Evelupmem

\ A .davelupmem.

| development |

[ application

| development |

| development |
[ development [
[ development [

[ development [

[ development [

| developrment |

developrment

| development |

$2.615 plus an
additicnal
$1.44 for each
$1.000 by
which the cest
exceeds $1M

$15.875 plus
an additional
$1.1% for each
$1.000 by
which the cost
exceeds $10M

28600 |

$215 plus §70 |

for each
advertiserment
inexcess of
anes

$330 plus $65

per addbional
lat

$330 plus $53

per additonal
lat

3455 plus $45

per addbional
lat

3.000.00

#2000

222000
110500
110500

118500

14000

FOA

32000 |

32415 plusan
additienal
$1.44 for ecch
$1.000 by
which the cost
exceeds $1M

$15.875 plus
an additicral
$1.19 for each
$1.000 by
which the cost
excesds $10M

285.00

4285 plus 393
for each
advertzement
in excess of
one
$330 plus 365
par addifonal
ot
$330 plus 353
per additional
ot

3445 plus 345
par addifonal
ot

3.000.00

20.00

222000
1.105.00
112500

112500

320.00

140,00

FOA

320.00
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Do
250

oo
248

[s]s}
248

Do
248

Do
248

[»]5]
v

[21=]
288

[x]s]
248

[sl=]
248

oo
248

oo
261

{iii) any other development, as foll

|estimated cost of arigina|

lestimeted sost of original dev

|estim@ied @t

TOWN FLANNING

Modification of Development Consent

Infegrated Cevelopment - Additional fee
payable to Council for Development
Application

[Nete: If twa or mere toes are applcable

ta o single development application
(such oz an application te subdivide land
and erect o buillding on ane or more lots
created by the subdivision), the maxirmum
fee payaoble for the development is the
sum of those fees.

[Medification invalving miner erer o

miccalculation. £.94 (i)

551 (1A] 5 7&AA - Modificafion, minimal

environmental impact

|Review of Madificstion Application [5.76

AE|

.Applicaﬁcm for Medification under

Section 94(2) or 5. F6AA(1) if original fee

Jweas less than $100 |
Application lor Modificalion under Section 74(2) or 5.96,

was more than 5100, as follows:

.(i] Application that does not invalve the

erection of @ building. the camying out of
work or the demaliion of wark ar building

[y Asslisation that invalves the srection

af a dwelling-house with an estimate
cest of construction of less than §1

up to 5,000

$£.001 - $260,000

| estimated cost of origina d R
$250.001 - $500,000

nal development -

$500, 1.000.000

Additional processing fee in
respect of an application for
integrated development

'N:opllcchon rvalving twe o

meore developmaents

‘Section 76 Application - if

council is the consent autharity

‘Section 54 Application - if

eouncil s was granted corsent
by the Court

Section 74 Applicaton -

council is the consent autharity

'Section 94 Application - if

council is the consent autharity

lication - i
Il is the consenteu

‘Section 94 Application

council s rcent autharihy

SeShion tar = it
counglli: g conzent autharity

ection 74 Applicaton - if
council is the consent autharity

'Section 96 Application - if

council is the consent autharity

GET
Exempt

GET
Exempt

(=1}
Exempt

[=:13
Exempt

GET
Exempt

W original lee |

I

Exer\
Q.
iyl Exefnpt

GiET
Exempt

(=1
Exampt

GET
Exempt

GET
Exempt

| application

| application

[ applicaty

[ development [

| development |

| developrment |

| development |

| development |

development

| Meximurm fee
50% of origina|
DA fee or $445
whichevers
fthe lesser

of ariginal
DA fes

50% of the
original fee

2)

50% of the
original fes

| Geveloprrent | $85 plus $1.50

far @aeh $1.000
of fhe
astimated cost

additional
$0.85 for each
$1.000 [or part
estimated cost

exceeds

$250,000

additicnal
$0.50 per each
$1.000 for part)
estimated cost

excesds

$500,000

190,00

5500

$500 plus an I

3712 plus an I

140.00

7100

T Maximum fee
0% of original
DA fee or 3645

whichewer is
the lesser

| 50% of criginal
DA fee

50% of the
original fee

50% of the
original fee

190.00

SE.0D

$85 plus $1.50

fer @ach §1.000
of the

esfimated ot

$500 plus an
additicnal
$0.85 for each
$1.000 for part)
estimated cost
exceeds
$250,000

$712plusan
additional
$0.50 per wach
$1.000 (er part)
wstirrated cost
excesds
$500,000
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261

Do
261

[s]s}
241

[s]s}
250

[x]s]
284

[s]s}

[n]s]
284

Do
264

Do

[s]s}
284

Do
264

Do

[s]s}
284

TOWN PLANNING
Meodification of D I

estimated cost of original development -
$1,000.001 - $10.000,000

estimated cost of original development -
Mare than $10,000,000

|Additional Fee if Matice under 94 [2) or

FEAA[| & required

| Additional Fee payable if clovse 118 (14)

applies
Review of Determination

Request for review of determination not
invalving erection of building, camying aut
of werk or demalition

'Request invalving erection of a dwelling

house [Cost $100,000 or less|

'Request for review (Cost up 1o $5,000)

|Request for review (Cost $5,001 -

$250,000]

[ rmination of
o t application

t Consent (Conti d)

i
GST® |
=1

than 1,000,000

.Req vest for review (Cost § Review of determin =4
£500,000} developmean plicafi Exempt
.Request for review (Cost $500,000 - GET
$1,000.000) Exempt
'Req vest for review (Cost - Review of determination of SET
£10,000,000) development application Exempt
Fee for on to reject o DA 'Review of determination of GET
under, development application Exempt
dew

Fee for of decision under 5.828 - Review of determination of EET
estimated tof pmient is d lopment application Exempt
$100,200 or more and less than or equal

|t $1.000.000 |

Fee for review of decisicn under 5. 828 - Review of determination of GET
estimated cost of development is more development application Exempt

Zection P4 Application - if AT A developrnent | 3987 plus an £987 plus an
council is the consent autharity Exempt additicral additional
$0.40 per each  $0.40 per each
31,000 {or part)  $1.000 (or part)
estimated cost estmated cost
axceeds exceeds
$1.000,000 $1.000.000
Zection P4 Application - if AT A developrment | $4.737 plusan  $4.737 plusan
council is the consent authority  Exempt additional additicnal
30.27 per $0.27 per
$1.000 [or part]  $1,000 (or part)
by which by which
estimate cost  estimate cost
axceeds exceeds
$10,000.000 410,000,000
‘Section 54 Application - if <aT A | development | £6500 £45.00
council is the consent autharity Exempt
‘Section ¥4 application - <aT A | opplicat 76000 74000
additional fees Exempt
+*
Review of determination of (=1} A E0% of criginal  B0% of eriginal
development application Exempt & fee fee
7 T p \appnoaﬁon 19100 190,00
i Exgm
‘Reviediof deféermination of G | application 5500 5500
devela rt application

A

b

385 plus $1.50 385 plus $1.50
for each $1.000 for each 1,002
of fhe of the
estimated cost | estimated cest

| application

[ application 3500 plus an | $500 plus an

additional additional
$0.85 per 3085 per
31.000 aver $1.,000 cver
$250.000 $250,000
[ application 3712 plusan $712plusan
additicral additienal
$0.50 per wach  $0 50 per each
$1.000 aver $1.000 cver
$500.000 $500.000
[~ application $987 plusan | $987 plusan
additienal additional
%£0.40 per each $0.40 per each
31,000 aver £1,000 over
$1.000,000 $1.000.000
| application 5500 3500
| applicatian 150,00 150,00
| apglication 25000 250,00
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Do
264

oo
244

Do
250

Do
250

[s]s}
280

[21=]
250

[21=]
280

oo
250

408

40%

410

[al=]
247

[»s]
267
780
781

782

.F‘Iann'lng Froposal (Flan preparation) -

'F‘Iannir\g Fropeosal (Flan preparation) -

'Planmrq Fropesal (Flan preparation) -

|Drainage or Sewer Main Diagram ing or prmti | T
regilired informatio it
" ation fee fg 5143, oSt |
Flanning Certifica Exempt
|Section 149(5) Cerfficate [ I [
Urgency fee for 149 2) and/e

|Outstanding Netices/Crders Froperty

|Section 149(2) Cerlificates

[Certified copy of docume

[Request for 5-470
Bo

TOWN FLANNING

Review of Determination (confinved)

Additional Fee if Motice of Application of
Review is required under 3.824

State Significant Development as per the
EFEA Aot

Flanning Proposals

Flanning Fropaesal (Flan preparation) -
Freparation of Flans

Preparation of Legal Documents
Advertising [2 nofices plus exhibition)
Flannirg Propesal (Flan preparation) -

Referal to Sovernment Departments

Submission to Cepartment of Flanning

[Studies to Support Flanning Preposal
Other Pl and De 1]
Fees

Fublic Access Information

|Determination af Dwelling Right

Enfiflerment

Cerfificate for Development on Bush Fire
prone land

F

Enguiries

3

Subdivision Certificate
Subdivision Cartificab plicah

Bond - ement Fae

Bond - Cutstanding Civil Works or Civil
Works Bond - Where reguired to enable
sign off of the works for Certificate

|Purnases

Bond - Maintenance Period Band -
Reguired for works handed over to
Council by Developers (roads, water,

Advertising/Mafification fee in AT

relation to an Application that Exempt

requires advertising [other than

Day

Fee for development GET

application collected by Exempt

council en behalf of an

approval authority|s)

Rezoning fee GET
Exempt

.Remning fae =
Exempt

'Rezoning fee =5
Exempt

Rezoning fee GET
Exempt

'R'uonlng fee =5
Exampt

.Rex.oning fee TGSt
Exempt

Faw for cocoes (=1

reguired inl

or printing

ck Level Cerlifica a =

Application fee for sl ZET
Flanning < ate Exempt
Urgerﬁ for s 147 cerfificate  Taxable
to is! ikhift 24 hours
eificate as to (=1}
nofices and crders,  Exempt
ertificate as fo
ding notices and orders
we for Cartified Copy of (=1
document, map ar plan Exempt
Subdivision certificate fee GET
Exempt
Fae for cecessing or printing GsT |
required infermation Exempt
Administration Fee Taxable
Band ZET
Exempt
Band GsT
Exampt

Exe \
fra | B | Par search
Exar

A application not more than  not more than
3420 3620
A developrment | As per division Az per division
lAAEP 2 A a8 EF & A
Regs 2000 Regs 2000
c development FOA FOa
C | developrment | FOA POA
C | ceveloprment | FOA FOA
[= developrment [Z=T% FOa
© | developrey FOA FOM
C | devel FOA FOA
+
* \
eqguest 2300 30.00
13400 141.00
c development 16200 171.00
E | degam 1800 | 3000
A | ceflificate 5300 £6.00
A | cerificats 20.00 25,00
c certificate 13300 140.00
& | perproperty | 400 ET.00
A map 5600 | 5900
c certificate | $167 + $26 per  $176 + §28 par
new ot raw ot
C | perteniot 7100 | 73.00
< Fer Bond 217.00 224.00
[v] certifizate Estimated cost  Estimated cost
plus 30% Plus 30%
C | centast pree | 5% 5%
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Do
273
[21=]
273

Do

[»]5]
73

oo
prk)

Do
70

Do
72

[21=]
722

[n]s]
7Z3

[21=]
730

Do
73

[als]
73z

[»]5]
76

Do
716

Do
748
oo
748

oo
745

7e

TOWN PLANNING
Subdivision Works Cerlificate (SWC) or Civil Works Cerlificate (CWC)

Base Fee for Subdivsion Works Cerlificate  Construction cerfificote fee
(SWC| ar Civil Works Cartificate (SWC)
[Flus Additional Fee par final number of
Iots for Subdivision Werks Certificate (SWC)
ar Civl Works Cerfificate |[SWC)
Medification of Subdivision Works
Cerfificate (3WC) or Civil Works Certificate
(owWe)

Construstion cerfificate tee

[Construction certificate fes

Inspections - Subdivision or Civil Works
Inspections for Subdivsion Warks and/or
Civil Waorks based on a percentage of
cost of warks. Minimum $210

Inspection

tion Fee - For o ir tiors I i

due to failure of scheduled incpections

Develof tC ions - Seclion 64 Headworks Confributions
‘Water - Headworks Developer Contribution under GIT z Eguivale
a4 Exempt Tenes T|
.Warer - Distrilbuticn .DeveleperCOrﬂribuﬁcn under AT [ C. | |
Se4 Exempt & ‘enament (ET|
[Water - In ground Sterages Developer fionuncder | G3[ \ uivalent |
Sd4 Ets nement (ET|
Water - Allocation Develagpser tributicn under = Equivalent
Tenement (ET|
[sewer - Cellestor Infrastrusture Equivalent

|3ewer - Treatment Plant

S

- Majer Purmp Shabl Daveleper Canfibbutic)
SE4

3

Io\ iBUticr under
IF !l cp&nContibution under

12 (previously Section 94A)

[Starm Water - Trurk Drainage D
Sh4

|starmwater - OR Acquisition of Metwork:

Development Confribufions - Secli
Confributions (Fixed Levy H

Section 7.12 Developme
in
Assessment Regulation 2000

i ed Levy)

Mote: The cost of P
the Environmental Planning o

with cl 25 of

|Where the cost of d
[than or = 3100,

lopment i less Developer Contribution under
57.12 [Fixed Levy)

spmant & greater Developer Canlibutien under

an o egual ta 57.12 (Fixed Levy)
prent is greater I per Confribufion undear
5712 [Fixed Levy)

OTHER HOUSING & COMMUNITY
Hertage Colaur Sehames

[Tarckle  C

564 F

| r Sontibution und sTY|

5 E = Te

De joper Confrilailtion under =" Eguivalent
L

Taxable < Cerlificate
[Taxckble  C | Perallotment |
[ Taxable  © Certficate

Taxable [ % Cost

enit (ET|

Exempt Tenement (ET|

GsT < Equivalent

Exempt Tenement (ET|
Gt c© | lot
Exempt
e e | lot
Exempt
GsT | A | development
| Exempt |
GET A developrrent
Exampt
Gt | A | development
Exempt
Taxable O sash

par inspection

217.00

2300 |

| 50% of ariginal

Subdivision
Warks
Cerfificate Fee

1.2% value of
Works

17900

1.753.00

£99.00 |

38600

512.00

104500

40600 |

1.713.00

87200 |

87200 |

NIL

| 0.5% value of

developrment

| 1.0% value of |

developrment

140.00

228.00

2500

E0% of original
Subdivision
Warks
Certificate Fee

1.2% valve of
Werks

190.00

1,806.00
720.00
3F7.m
528.00

1.078.00
41%.00

1.74500

B8F9.00

BF5.00

MIL

T 05% value of
development

1.0% value of
development

148.00
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308

30%

3z

31z

35

3¢

7

e

ik

320

[s]s]
295
Do
295

Do
295
oo
295

Do
295

[»]5]
296

Value

[Value

Application for approval of temporary
building

5w pply of Development Applications -

Schedule of Approvals

Search of Building Records two years ald
or mong

'Applicaﬁon ta refix building line -

including advertising (1 Ad|

.Building Cerfificates - Class 1 or 10

bilding

.Building Certificates - any other class of

building not excesding 200 5g M

.Building Cerfificates - any other class of

building exceeding 200 sg M but nat
exceeding 2000 5q M

|Building Cerfificates - any ofher slass of

bulldng exceading 2000 sg M

Building Certificates - part of buiding
extermal wall but ne flocr area

.Building Certificates - if more than one

impection needed

.Building Certificates - copy of

|Building Cerfificate - Additional fees under

subclause 3A and 3B apply in the
following instances - 1. Development
consent or certificate was reguired g
was not obtained. 2. Penalty
been issved unders TEA[1].
3. An order has been given
121B(1] of the Actin relafi
building. 4. Person is fol
offence under the Actin rel
erection of the buiding
has made @ finding that the bullding was
erected in contravention of a provision
the Act.

548 Approvals Local

Part A Instell a Manufastu

|Structure on Land

Value 0-$5,000

001 - $280.000

Value over 250,001

PartB Water supply, sewerage and

stormwater drainage works

MINING, MANUFACTURING & CONSTRUCTION

..ﬁpplicqﬁon
Buiding C

Development appraval fee for
the instollation of o
manufactured home,
meveable dwelling or
associated structure on land:
construction of a temporary
enclosure for the purposes of

antartninmant famnaron

Fee for accessing or printing
reguired informmation
Fee for accessing or printing
required infermation

Amendment fee - building lire
palicy

Application fee for s1474
Buiding Certificate

Application fee for 1494

Buiding Certificate

'Application fee for s147A

Buiding Certificate

'N:oplln:cuhon foe for sl 4748

Bulding Certificate

Application fee for s1474
Bulding Cartifica

N\

ent Act 1993

orme, Moveable Dwelling or Associated

68 Approvals

s48 Approvals

s68 Approvals

368 Approvals

BT Approvals

[=:13
Exempt

(=1}

Exempt
[=:13

Exempt
e |
Exempt
[=:13

Exempt
oSt |
Exempt
I
Exempt

(=1
Exampt

[=:13
Exampt

n

0

b

p

A
L

= A
i

ST c
Exempt

==
Exempt

GET L=
Exampt

GET <
Exampt

=5
Exampt

N

=

Exa

I |
‘"\Q

application

| application
Persearch

| application

|Each Dweliing |

Certficate

Certificate

Cartfica
" E
ficate

Certficate

Certificate

site

connection

25400 267.00
25400 | 267.00
13400 141.00
56000 589.00
25000 250.00
250,00 250.00
250,00 plus 250.00 plus
50c/m2 =200  50c/m2 200
.145 plus 1145 plus

7.50/m2=200C | 7 SefmE>2000

250.00 250.00
5000 50.00
1300 3000

| The ameunt of | The emaunt of

the maximum  the maxmum
fee that would  fee that would

be payable ¥  be payable if
the cpplication the application
were an were an

application for  application for
development  development
corsent, ora consent. oro
complying complying
development  develeprment
ceortificate, that  sertificate. that

has been has been
erected or erected or
altered in altered in
confravention  confravention
of the Act. of the Act.
780 78.00
$74+ 74+
0.4%=$5.000 0.4%=$5,001
$427.00 plus 3427.00 olus

0.25%>§100.000 0.25%>=3100,001

$757.00 plus 3757.00 plus
0.15%>§250.000 0.15%>3250,001
11600 118.00
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Do
257

Do

DD
299

Do
300

[xls}
301

oo
100

Do
o
Do
102

DD
103

[21=]
297
DD
297
DD
297

Do
297

DD
251

Do
281

DD
253

[s]s}

[Class 1 - Additions/altera
|Buldngs

|Class 2 ta 7 ouildings

MINING, MANUFACTURING & CONSTRUCTION

Caravan Park , Camping Ground and Manufactured Home Estates

Compliance Cerlificates

Compliance certificate for residentfial
pramises

|Cam pliance certificate for commercialf

industrial premises

|Cauncil as Principal Certifier for

Residential premizes

|Cauncil as Principal Certifier for

commerciall industial premises
Inspections - Council as the Fringi

Claszs 1 - Mew dwellings & multi d

Class 1 - re-inspections for fail
irspechons

[Class2ta 5 buildings - re-inspactio:

Tlass 2-7 buildings

|Class 2.5 buildings - ection fee
[Class2ta buim itional

impechy|

Fee for o Compliance

Corlificate

Fes for a Cg ce
Cerfificat

Fee to dopoint councifas PCA

to ap)|

'Council FC ection:
=% .

[ nsp@ctions

| cpections
eyor - resticted)

uncil FCA Inspections

ilding surweyor - resticted)
Touncil FCA imspections
|Building surveyer - unrestricled)

‘Counci FCA inpections
|Building surveyeor - unrestricted)
Council FCA Inspections

Initial Approval to Cperate |ncludes 1 =68 Approvals 5T c
inspection] Exempt
Plus any associated reincpection =68 Approvals 5T c
Exempt
|Amendment of Approval to Cperate 68 Approvals 5T c
Exempt
.R’»gid annex or associoted structure 68 Approvals 5T c
application (includes 1 inspection| Exempt
Relocatable homes application |includes =68 Approvals SET c
1 inspection) Exempt
Renewal or Confinvation of App I ta Of te Fee (includes 11 tion)
I year approval te cperate 568 Approvals ST [
Exempt
s year approval o operate a8 Approvals = e
Exempt
.Inspecﬁon aszociated with valid 68 Approvals =4 e
complaint Exempt
| Annual inspection 68 Approvals =4 e
Exempt

c

Taxcble

Y [
TGMK
'tcouncuaspc;m% c |
ing Authori

i Ta.

[Taxcble C
[ Taxable <
[Taxsble  C
[Taxsble  C

Tarakle c
[ Taxckle  ©
CTaxable €

Taxable .C \ L]

site

per inspection

siter

application [

application

site

site

[ per intpection [

[ per inme "

*

ficate

application

application

per intpection

[ per inspection [
[ per inspection [

[ per inspection [

| per inspaction |

per inspection

| per inspection |

| per inspection |

302.00

170.00

17400

27300 |

7300

700

169.00 |
23500 |

17400

21300 |
13500

169.00

$561 plus 221
per additional
dwelling

23500 |

11000 |

3552 for the
first 3
inspections

150.00

$2.800 far the
first 3
inspections

1.020.20

13000

318.00
179.00
183.00
287.00

287.00

178.00
24700

183.00

21200
22400
142.00

178.00

§578 plus §221
per additional
chaelling

247.00

116.00

£59% for the
st 3
inspections
158.00

$2.575 fer the
fist 3
inspections
1.081.00

137.00
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Do
273
oo
273

[n]s]
273

oo
w3

DD
U4

Do
2585

[21=]
289

Do
oo
288
240
241

247

F01

MINING, MANUFACTURING & CONSTRUCTION

Inspections - Council is not the Principal Cerlifying Authority

(continved)

Class 1410 buidings (Minimum fee of
$110)

|Class 2 to ¥ Buildings

.Lodgement Fee: Construction Certificate,

Cccupation Certificate or Subdivision
Cerfificate by Frivate Certifier

'Lodgement of Complying Development
$0-45000

'Lodgement aof Complying Cevelopment
|$5001-4100,000

Lodgement of Complying Development
|$100.000-$250.000

Lodgement of Complying Development
|$250,000 and over

Construction Certificates $0-35000

|Canstruction Certfizates $5001-$100,000

|Construstion Certifizates $100.000-
$250,000

|Canstruction Certificates $250.000 ard
aver

.Long Service Leave Levy
.Sw'rnming Pool Initial Inspection

'5wmrnlng Foal - Znd and all subse.
irspactions - Inspecton Fee

.Sw'mming Pool - Issue of C,
Cerfificate

Swimming Pool - Application

Exernption from Barier Requil ents

Decupancy Cerificate - Residential

WASTE MANAGEMENT

Demestic Wasle' is wasle gen,
use of a domesfic p

'Occupa ey Cerificate - Commerciall

|Imdustrial |

Cerfificates of Classification e for Classification Certficate
Q 'or Building e Adapted Building

- Mixed Waste

- Concrete [ Bricks
- Steal

- Green waste

'Bv Car or Station Wagon loads
[mixed wasle)
Asbesios

Astbestos (Receipt and Disposal of| -
Leeton Landfil and Recycling Depot -
Lmstem Baciedmmte mni

Asbestor [Receipt and Disposal of| -
Leeton Landfill and Recycling Depat -
Leeten Residents anlv

Asbestos from cutside of Leeton LGA
Mote: Subject to Extenuating

Ci and Prior M it

Approval

Trailer greater than 1.8m x 1.2m 0.5m

filled above the water level wil be

charged by weight/tonne (minimum
hgrge $39 001

Frivate Certifier inspections
Private Cerfifier ircpections

.Regishuﬁon fee for privately
issued Construction. Complying

Development, Compliance and

Ceeupation Certificates

Feefora Complying
Development
Feefora Complying
Development

Fee for a Complying
Development

Fee for a Complying
Development

Fee for o Corstruction
Cerlificate

Fee fer & Censtruction
Cerfificate

Fee for @ Censhuction
Cerfificate

Fee for o Construdfion
Cerlificate

Fee for
Certifighte

onstructi

.Applicaﬁon fee for 3

Swimming P Regs
Cumiliu Cerdificate
Urgler tidg 22 Simming

Foclaae

n Certificate fes

tion Cerfificate fee

as a result of the ordinary day o day
ises and is either -

s by or on the behalf of the person who

By Van, Uferor Box Trailer - max 1.8m x 1.2m x 0.5m:

Waste disposal fee - garboge
fie. recveling or transfer staficn
Waste disposol fee - garbage
tig. recveling or transfer stafion
Waste disposal fee - garboge
i, recyeling or fransfer stafion
Waste disposal fee - garboge
fip. recycling or fransfer station
"Waste dispozal fee - garboge
tip, recycling or fransfer station

Waste disposal fee - garboge
fip. recycling or transfer station

Waste disposal fee - garboge
fip, recyeling or fransfer stafion

.Wa ste disposal fee - garbage
tip, recycling or fransfer station

Waste dispozal fee - garboge
tip, recycling or fransfer station

| Taxable |

IR 4 | applicatian
Eter\

e for Section 1BAW G a |
s Regs mip
Certifica |

Taxakble c per inspection
! prhour
" Toxable © 'per inspection |
! pr hour
GET A application
Exempt
[ Taxeble  © | application
[ Taxeble  C | applieation
[ Taxable | < | application
[ Taxable | < | application
TTaxeble C | application
[ Taxeble  C | applicat

T Taxable € | ap

===
5T A poal
Exempt
GET A Certificate
Exempt
GET A applicaton
Exempt
Taxable < Cartficate
[ Taxable © Certificate
Taxsble  © Certficate
| Taxoble E Load
[ Taxcble  E Load
[ Taxsble  E Load
[ Taxcble  E Load
| Taxckble E Load
Taxable E base fee
" Taxable | E tonne
| Taxable | c tonne
" Taxable © tonne

175.00 182.00
28100 285.00
2000 | £0.00
7600 78.00
[ $74plus AR > §76 plus 0.4%
$5000 =500t
427 plus 3440 plus
0.25% = 0.25% >
3757 plus $780 plus
DIS%>  01S®=-
50.00 51.00

47 plus 0.35%  §4B plus 0.35%
5000 plus > $5000 plus

| $397 plus 0.2% | §40% plus 0.2%

> $100,000 plus | > $100,000 plus

=34 =1
| 3721 plus 01%  $743 plus 0.1%
> $250,000 > $250,001
D3SRforall | 0.35% forall
applications applications
»$25000 | >}$25,001
150.00 155.00
100.00 103.00
7000 | 7300
250.00 258.00
40,00 42.00
13000 131.00
14000 | 142.00
1500
500
500
500
1000
13500 126.00
s100 56,00

| 3525 Base Fes I 8400 Access

+%£211 per Fes + $220 per
tonne tonne
120,00
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12
13
14

F15

LAl

17

18

LAk

22
F23
F24
25
24
27
28
FI27
F30
31

3z

Stumes = 1.6m
|Leeten Landfill & Recyeling
separated washes

| Grease trap waste (lecal)

\Danat

.Leeton Landfill & Recycling Def

|paper - not separate

WASTE MANAGEMENT

Waste Disposal and Recycling

Leeton Landfill & Recycling Depotf -
‘Green waste - Residential - Up to one

|tanne per laad per enfry
Note: That multiple loads of Green waste of up to one fonne can be made free of charge.
Green wasle in excess of the first one tonne. in a single load, will be charged as Commercial

Waste disposal fee - garboge
tip. recycling or transfer station

Green washe.

|Demestic Waste frem sutide ef Laaten

LGA - Leeton Landfill and Recycling

|Depat. Minirurn Fee of $80.00

Leeton Landfill & Recycling depot-
Recyclobles

WASTE MANAGEMENT
Commercial Fees

Separated leads - Cemmersial

'Unseparﬂred loads - Commercial mixed
weaste

Mew - Urseparated laads - Cemmersial

|mixed waste (if welahbrdae downl

Leeten Landfil & Recycling Depot -

| IMized Commercial, Industrial wastes)

Leeton Landfil & Recycling depot - Mixed

|Rural Farm Waste

Leeton Landfil & Recycling depot -
(Mixed Wastes)

Leeton Landfil & Recycling Depot - Clean
Fill {virgin, natural, excavated material]

|Leeten Landfil & Recycling Depot -
|Concrete/Bricks

Leeton Landfill & Recycling Depot - Scrap

hatal

Leeton Landfill & Recycling Depot -

Timkber

Leeton Landfill & Recycling Depotf -
Leeton Landfil & Recycling Depal
waste

Leston Landfil & Recycling
Leeton Landfil & Recycling Depot -

‘Grease trop waste from outside of Leston
LGA - Leeton Landfil and Recycling

Leeton Landfil & Recycling Depof - Wa
2l Sludge [subject to analytica
results and contractor, suchio

Transpacific. approval to

Waste (Cardboard, kaging d

Leeton Landfill Depot - Bulky
Waste (B

Com outside of Leston
LGA - Landfill and Recycling
Depot ote: Only Under Extenuating

and Prior Management
Approval Required. Minimum Fee 5170.00
Residenfial and Commercial Fees
Leeton Landfill & Recycling Depot - Car

Tyres
Leeton Landfil & Recycling Depct - Truck

\Twres. Emall

Leeton Landfill & Recycling Depot - Truck

Twras Lo

roe
Leeton Landfill & Recycling Depot - Truck
Twrez Runer finnle

Lesten Landfil & Recycling Depat -

Tractar Tvres (smalll

Leeton Landfill & Recycling Depot -

[Tractar Tvres (lamel <1 2m

Leston Landfil & Reoysling Depat - Dead
Anirnals - zmall idons aots)

Leeten Landfil & Recycling Depot - Dead

lanimals - Srmall Steck Isheen. acatsl

Leeton Landfil & Recycling Depot - Dead

lanimals - Llarce Icattls horses)

Leeton Landfill & Recycling Depotf - Large
Trea Stumne (Cith aver Aml

Leeton Landfil & Recycling Depot - Gas

|Bottle up o $ka - Commersial

Leeton Landfill & Recycling Depot - Gas

|Eottle un to 10ka to 45k0 - Commercial

Leeton Landfill & Recycling Depot - Fire

Extingushare

Waste disposal fee - g

Taxable

T Taxab!

tiE. recyeling o franster station

Waste disposal fee - garboge
tip. recycling or transfer station

| Taxable |

Waste dis |tew - g

ey, reeveline or franster station
Waste disposal fee - garbage
i, recveling or fransfer stafion

Waste dis | few - g =]
M, recveling or transter station
Waste disposal fee - garboge
tip, recyeling or transfer stofion
Waste disposal fee - garboge
tip. recycling or fransfer stafion

| Taxable

| Taxable |

Waste dis | few - g =]

tE. recyeling o franster station
Waste disposal (g8 - garbage
tip. recycling nsfier stafion

disposal fee - garbage
p, recycling or transfer station

Waste disposal fee - garboge
tiE. recyeling o franster station
Waste disposal fee - garboge
i, recyeling or fransfer stafion
Waste disposal fee - garboge
tip. recycling or transfer station

Waste disposal fee - garboge
fip., recyeling or transfer stafion
Waste di | fow -

| Taxable |
| Taxable |
| Taxeble |

| Taxable |

| Taxable |

| Taxcble |

| Taxable |

| Taxable |

Taxable

e, reeveling er fransfer stofion
Waste disposal fee - garboge
tin mecveling or fronsfer station
Waste disposal fee - garboge

tin rmovnlinn or tonsfer station

| Taxable |

| Taxable |

[ ——

Waste disp | few - g

iz, recveling or transfer stafion
Waste disposal fee - garboge
ti_recvaling or fransfer station
Waste disposal fz2 - garbage
tin recwnlina o trmincfier station
Waste disposal fee - garooge
iz, recveling or transfer staficn
Waste disposal fee - garboge
ti_recvaling or fransfer station
Waste disposal fee - garboge
tin recwnlina o trmincfier station
Waste di | few -

| Taxcble |

| Taxable |

Taxable

| Taxable |

| Taxable |

[ ——

e, reeveling er fransfer stofion
Waste disposal fee - garboge
tin recyeling or fronsfer station
Waste disposal fee - garboge
fic, ling oz frgnsfer stoticn

| Taxable |

| Taxable |

E

c

m

m m m

m m m m

m

0

load

tanne

load

fonne
tonne

Load

¥

tenne
| tenne
tenne
tonne
tonne
fonne

tonne

tenne

drum

| cubic metre

| cubic metre |

tonne

wach
=ach

=ach

RE

Ma charge

Commarcial
Feex 2

Ma cha rge-

7300

107.00

£500

4500 |

7300

7300
7300
8600

38000

Az per guote I

from
canfractor.
Minimum $412

| mer 2001 drum

94.00

9400

Commercial
FeexZ

12.00

6800

7300 |

9400

121.00

14000 |

1.0

1300

9500

9500

450

17.00

730

10700
107.00 |

10700

| mer 7001 drum

Ma charge

Carmrereial
Famx 2

Ma charge

7700
120
Irnin eharae
700
120,00
120.00

120.00

7200

&5.00
45.00
75.00
F8.00
7500
720
140,00

400.00

Az per quote
from
contractor.
Minimum $450

101.00

101.00

Commercial
Feex 2

13.00
Faoo
7700
102.00
107.00
151.00
11.00
1300
$8.00
100.00
F00
18.00

10.00
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33

534

F3s

34

CEM

CEM

CEM

CEM

CEM

CEM

CEM
CEM

CEM

CEM

CEM

CEM

CEM

CEM

CEM

TEM

CEM

CEM

|hAnttraccac (Sinmla A ather craall

|Mew Grave Double [ncludes 1t

|\marker, excovation & refill)

'Reopen - inat neluding slab remaova

llang © omponent (Reservation/P

|Permit for Interment - na waork

CEM |

CEM |

Stilloem linsludes land, grave marksr &

Reservation/Furchase [land sempanaent

WASTE MANAGEMENT

fial and C.
Leeton Landfill & Recycling Depotf -

|Mattrasses (Kina Quesan & Doublel

Leston Landfil & Recyaling Depat -

Leeton Landfil & Recysling Depat -

Batteries

Leeton Landfil & Recycling Depof -
i - CFC Gas @ o

|Leeten Landfil & Recycling Depot -
|Rafinamtre . CFC Gz NOT Ramavan

Leeton Landfil & Recycling Depot - Salar
Panal

Leeton Landfill & Recycling Depot - fems
sutanle for Recovery Shanl

CEMETERY

770/ 255 Monumental Section (Leeton)

New Grave Single (includes Interment,
land, fermporary grave marker,
excavation & refil)

Interment] (land, termnpaorary grave
marker, excavation & refill)

.Reopen including 2nd Interment [includes [

tempaorary grave marker, excavation &

el

Reocpen - (not ncluding slab removal]
Monumental Section (Whitton)

Sngle/Double Depth Grave [includes 15t
Interment] (land, termparary grave

Reocpen including 2nd Inferment [includes |
temporary grave marker, excavation &
refill}

Vaull/Capella Sections
Land Companent (Rese:

by Council & does not include grave
marker

Rose Garden

excavation & refill, termpara
mmarker and installation of in
bronze plague

Re-open - excavation & refil 3
installation of inscribedgdeta chadle plate
Reservation/Fun d companent

d for each Grave. 15t
FrpSrEry grave marker,

o refill. Provision of and
fixing in conerete of intoribed brorze
plaque and perpetual mainfenance.

DOUBLE - Land for each Grave, 1st
Interment. termparary grave marker,
excavation and refill, Provision of and
fiing in concrete of inscribed brorze
plague and perpetual maintendnce.

'Rooponlng of grave for second Infermaent [

ard addifanal inseription en brerze

plague |[detachable plate)

Recpening of grave for second Intermaent |
and additional inserption on book style
plaque |2nd page|

single plaque

|child up to 13 years (includes land, grave [

marker & single plague

anly|

Burill site reserv

“ﬁ\
Single/Double (includes st Interme@m

cial Fees (continved)

Waste disposal fee - garboge

tic recveling or transfer station

Waste dispozal fee - gabage

tirm_raswrline mr trrincfar stetion

Waste dis | few - g
ter recveline o franster station
Waste disposal fee - garbage

i recveling or transfer station

Waste dispozal fee - garboge

tirm_raswrline mr trrincfar stetion

Waste disp 'en - O 1=]

Hes. resveling e franster shation
Waste disposal fee - garboge
tic recvclinn or tronsfer stotion

Interment

lInterment

Interment

lInterment

Interment
In'eer

Interment

Burial site reservation fee

Interment

Interment

Interment

Interment

Interment

Interment

Burial site reservation fee

axable

Taxable

Taxable |

Taxable

Taxcble |

| Taxable |

Taxable

Taxable

| Taxable |

T Taxckle |

| Taxsble |
" Taxable |

Teaxekle |

Taxable E
[ Taxeble  E
T Tarabl E

Taxable E
T Taxable  E
T Tarabl E

Taxable E

Taxable [
Taxable €
[Toxable | C
| Taxable  #C

Taxa

*

QY

1 a;ble'
atigh fes, T

o n

<

C

each
each
@ach
each
each
wach

=ach

Interment

Interment

Interment

Interment

Interment
Interment

Intermaent

Interment

Interment

Intermaent

Intermaent

Intermaent

Interment

Intermaent

Intermaent

Interment

Interment

Intermaent

24.50

1150

Ne charge

12.00

5000

NfA

Mo charge

346500

348500

121000

oo

381500

148500

136500
227000 |

4.000.00

15500 |

1.405.00

70000

£2000 |

4.070.00

439000

144000

184000

247500
324000

227000

25.00
1300

No charge
No charge
180.00
4.50

Mo charge

350000

3.500.00

1.500.00

1,280.00

4,009.00

1.540.00

143500
238500

£.000.00

200.00

1.780.00

1.000.00

800.00

427600

4,613.00

151300

173400

2,601.00

3.404.00

2,385.00
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CEMETERY (confinued)
Miscellaneous
CEM | After houw besoking fee Interment Taxable Interment 330.00 347 00
CEM  |Saturday Grave - surcharge of 15% will ©n Actual 15% 15%
apply Cast
CEM |Exkumation of a corpse - Supervision Fee.  Interment Taxable Interrmant 380.00 400.00
Funeral drector to arange ot ther cost for
the excavation and refiling of grave
CEM | Exhumation of a corpee Interment Taxable Interment 3,230.00 3.500.00
CEM  |Cremated remains (no new grave] ([does  Interment of Ashes fee Taxable Interment E510.00 536.00
not include plague)
CEM | Phote - Phoenix Foundry Interment Taxable Interrmant 32000 337.00
CEM | Phote - Bverlon Bronze Interment Taxable Interment $8R00 plus 89000 plus
freight if nat freight if nat
included on included on
plague plagus

A

‘Q\

Lo
QQ~<</

o)

Nl
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Streef Stalls
351 Sheet Stall Hre

[Erestion and remaval of street banner -
Jarah Mall (Werk performed by Council
Staff)

WATER SERVICES
1040 |Water Supply Topping and Installation

1041 |Water Mater Testing Fee (7)- 20mm meter

1041 |Water Meter Testing Fee (7)- 25mm mater |
1042 |Water Meter Tesfing Fee (7)- 32mm meter |
1043

[Water Mater Testing Fae (7)- 40mm meter

[Water Meter Testing Fee (7)- S0mm. 75mm
& 100mm meter

1044
1045 |Water Service Testing Fee (flow rate) (8)
|Bale/ Trarsfer Water Meter Reading Fee

1044

|Urgeney Fae lar Water Meler Reading Fee
- available within 24 hours (addifional fee|

1047

|Unmetered Water Connection - Access
lock

1048

Water Service Connsction Fees,
Residential. Single Dwelling Unit,
|short

Water Service Cannectig
Residential, Single Dwelling
|long

Water Service Connsction Fees
Residenticl. Dual Sccupancy. 28mm shart

1047

1051

a

105

=]

Water Sarvice Connection Faes,

1053
T

n Fees

[Water Service Conne 5
Unit Development,

‘Commercial, Indus
3Zmm, long

1054

on Faes,
|. Unit Developmant,
(61010

1056 |Water Service Connection Fees,
Commersial, Industial, Unit Development,
38mm, long

1057 |Water Service Connection Fees,
‘Commercial, Industrial, Unit Development,
S0mm, short Micls
|umits]

1058 |Water Service Cannection Faes,
Commarcial, Industial, Unit Developmant,
S0mim, long

1085 |Supply and install meter only - 20mm

1060 |Zupply and install meter only - 25mm

1081 .Supply and install additional meter and
manifald [unit development)

1062 |Sales of Water frarm Water Filling Staticon

245 .Deposit for tokens to access Water Filing
Station |refundable upon foken retum)

drainace work

Use of General Equipment Fee -
Civie and sther

Erection and lowering of street
Banners and Flags (per Banner
of Flag|

Fee to carry out water supply,
sewerage and starmwater

 drainage wark.

Fee fo cary out water supply.
sewerage and starmwater
drainage work

Fee to cary cut water supply,
sewerage and stormwater
drainage work

Fee to cary out water supply.
sewerage and starmwater
drainage weork

Fae to cary out water supply.

saverage and stormwater
drainage work

Fee to carry out water supply,
sewerage and stormwater

drainage work

Fee fo cary out water supply.
sewerage and stormwater

drainage work

Feeto cary ter supply,
sewerage gnd stal ter
draing,

Foe t
SEAvera:

" fwater supply,
rd starmweater

.

lation
e fo carmy out
5 ige and shal
Fee fo cary out water
tarrmwater

| |
arry aub water sugply,
Residential, Dual Qccupanay, 28mm | @ and starmwater
S WS

= to carry autwater supply.
sewearage and stormwater
drainage work

Feeto carry aut water supply,

sewerage and stommwater
drainage work

Feoe to carry aut water supply,

sewerage and sharmwater
drainage weork

Feets carry out water supply,

sewerage and stormwater
drainage work

Feein carry aut water supply,

sewerage and stormwater
drainage work

Fae te sary sut waler supgly,

sewarage and starmwater
drainage work

Fee to carry out water supply,

sewerdge and starmwater
drainage weork

Fee fo camy aut water supply,
sewerage and stormwater

| drainage work.

Fee to carry out water supply,
sewearage and stormwater
drainooe work

Fae fo cary eut waler supply.

sewerage and starmmwaler

_draincge work

Fee to carry out water supply,
sewerage and stormwater
drainage work

Taxcble

(=1
Exempt

GET
Exempt

ST
Exempt

GET
Exempt

(=1}
Exempt

Exempt

(=1
Exampt

[=:13
Exempt

(=13
Exampt

GET
Exempt

(=1}
Exempt

(=1
Exempt

[=:13
Exempt

CiT
Exempt

(=13
Exampt

(=1}
Exempt

(=13
Exempt

[=:13
Exempt

GST
Exampt

| Taxable |

o4

<

]

o4

Stall

Banner

Installation

Test

Test

Test

Test

Test

Connection

Connactions

Caonnectons

Connactions

| Cannesten: |

Connections

Connections

| Cennectons |

Connactions

Cannections

| Cannesten: |

Connectien

Cennection

Connection

kilalitre

=ach

3200

Ne Chnrgo-

Cost Recovery

14400

14800 |

15800

17300

28000 |

159.00

8700

5900

1400

140000

195000 |

1.670.00

229500

251000

372500

253000 |

376500

374500

442000

57200

72500

POA |

350

10000 |

3500

Actual Costs

Cost Recovery

147.00

153.00

140.00

17500

283.00

161.00

15.00

1.412.00

Z=n

1.485.00

POA

253400

POA

2FET.00

PO

3.781.00

FOA

590.00

F47.00

PO

370

100.00
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WE

1064

1065

1068

WE

1068

1069

Q70

o071

o072

1073

1078

1076

1077

1078

1079

1080

1881

1082

1083

1084

1085

.Replaceme-n} of Damaged Water Meters

|Backflow Meter Tesfing

|Additienal Backfiow Meter Tesling

[Install fiow restrictar

.Hlling of 3wimming Pools [from hydrant)

1074 |

B oe Drainage Inspection &

[Mon fsteable Properties

[Non Roteable Properties Jewerdge

[Zinks connecied to Councl's sewera oe

WATER SERVICES Continuved

Water Service Restriction fee

(55 540, 561 and 08 of LGA|

(rultile units an same property)

|Sale of Raw Water - metered su ppRlies

SEWERAGE SERVICES
ge Topping and Installation

s ge Drainage Ir tion & Plan
lFEES - Dwellings
5 ge Drainage Ir tion & Plan

Faws - Cther Bulldings. r;r first closet

5 ge Drainage Inspection & Plan
Fees - Cther Buildings. for each additicnal
closet. urinal

Fee to cary out water supply, GET

sewerage ond stormwater Exempt

drainage work

Fze to cary autwater supply, ZET

sewerage and stormwater Exempt

drainage work

Feeto cary out water supply, (=1}

sewerage and stormwater Exempt

drainage weork

Fee to cary out water supply. (=1

saverage and stormwater Exampt

drainage werk

Fee to cary out water supply, GET

sewerage and starmwater Exempt

drainage work

'Fee to install and remove EET

hydrant standpipe, and supply Exempt

‘water for pool

"Water usa ge or consumption [==:1)

charges Exempt

Fawe fo cary out water supply, 5T

sewarage and stormwater Exempt

drainage work

Sewer aond drainage inspection GET

| | Exempt |

Sewer and d ge inspection GET
Exergpt

Sewer drainage ction Bar
Exe:

5 ge Crainage Insp 1 & Plan
Fawes - Alteration to exsting sewerage
drainage line

Fees - Alteration to exiting tewerag
drainage line: additional el
sanitary fitfing
Connections - Water closets.

‘Connections - Citerns serving as urinals,

|each

For ol ather non rateaksle crown lands
and for all other non rateable land
belenging to a religious body, #
closets. each

For all other non rateakbl nids,
and for all other non rateab e

belenging to a religious body: ms
serving as urinals.

Other Sewerage es

Water sh ] Counsils
[sewers,

BathslEannas auncl's sewerage
Water bofig connected fo Council's
lewerage

‘Wash Tube connected to Council's

|sewerage [s=f of 2

Water Closets in a double storied building [
solely adopted for residential flat
purposes

nd inage inspection =3 |
! et

Sewey and drainage inspection)  GST
Exempt
Sewer can on charge GET
* Exampt
se =l charge et
Exempt
onnection charge GET
Exempt
Zewer connection charge ZET
Exempt
Sewer connection charge GET
| | Exempt
Sewer connechion charge GET
Exampt
Sewer connection charge GET
Exempt
Sewsr connecion charge =
Exempt
Sewer connection charge GET
_ Exempt
Sewer connection chargs ZET
Exempt

Connections

| costRecovery

Test

Test

.per installation |

per fill

kilalitre

per inspection

| per inspection |

| per inspection |

Connections

Connections

| Water Claset |

Cistern

Connections

| Cannections |

Connections

Connections

Connections

Connections

13400

3500

13800 |

21000 |

200

Recovery

13200

14300

18.00

14300

1800

7E00 |

159.00 |

65.00

5250

6400

2600

2400

52.50

5800

106.00

| Cost Recaovery|

135.00

3600

140.00

212.00

3.00

Cos Recovery

139.00

151.00

17.00

151.00

19.00

82.00

&5.00

&9.00

5600
£8.00
28.00
2800
56.00

&1.00
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TRADE WASTE
Category 1 - Hairdresser | Beauty etc
1084 |Approval Fee - Mew Businesses or Change Liguid Trade Waste Approval AT F 105.00 111.00
|of Busiress Owner fee _ Exempt | | |
Approval Fee - Existing Businesses Liquid Trade Waste Approval GET F Mo Charge Mo Charge
fes Exempt
WE  Annual Trade Waste Fee Liquid Trade Waste Application GET F 198.00 209.00
| foe | Exempt | | |
1088 Re-Inspecton Fee Trade Waste Irspection fee GET F 180.00 106.00
Exampt
Category 2 - Calé's [/ Restaurants ele
1087 |Approval Fee - New Busiresses or Change Liguid Trade Waste Approval (=1 F 19500 111.00
of Business Owner foe Exempt
Approval Fee - Existing Businesses Liguid Trade Waste Approval GET F Na Charge Ne Charge
fee Exempt
WE |Annual Trode Waste Fee Uguid Trade Waoste Application . GT F | | 19800 | 20900
fee Exempt
1081 |Re-lnspection Fee Trade Waste Inspection fee GET F 100.00 106.00
Exempt
Category 3 - Commercial/Indusirial
1092 |Approval Fee - Mew Businesses or Change Liguid Trade Waste Approval SET F 23500 247 .00
|of Business Owner fes _ Exempt | | |
Approval Fee - Existing Businesses Liguid Trade Waste Approval AT F o Charge Mo Charge
fes Exempt
WE | Annual Trade Waste Fee Liguid Trade Waste Application AT E ot 750.00 788.00
| fee _ Exempt | |
1074 |Re-inspection Fee Trade Waste Inspgiction fes GET “E 11200 118.00
Exempt
Volume Charge
INV |Category 1 -Trade Waste Lkage Charge  Liquid Trgde Waste lication !: FIEL - -
(with appropriate treatment) fes ExerK
INV  |Category | -Trade Waste Lkage Charge  Liquid Tr Waste Applicatiol F $IKL 2.20 230
(without cppropriate freatment) =i
NV Categery 2 - Trade Waste Usage Charg Waste Application TF | fiRL 220 230
(with appropriate treaiment) mpt
INV  |Category 2 - Trade Waste Usage € Trade Wa ation et F | $/KL 2000 | 20.00
(without oppropriate freatment; Exempt
Excess Mass Charge
INV |pH charge where it is outs Liquid Trad ste Application AT F Coefficient of 047 .48
approved rate for the dischakg fee # Exempt pH
NV Alurminim L Ul Tri Appleation | GST F | fikg | 130 1.40
| fee | Exempt | | |
INV | Ammaonia (os N) - NH4 aste Application GET F ko cR[s] 30
| _ Exempt | 1
INV | Arsenic ade Waste Application = F $ika 92 60 $3.50
o Exemnpt
INY  |Biochemical Cxygen Dema vid Trade Waste Application GET F kg 1.20 1.24
| fes _ Exempt | 1
INV | Cadmivm Liquid Trade Waste Application [=:13 F E70-] 427.60 450.00
| fea _ Exempt | |
INV | Chicdnated phenalics, Liguid Trade Waste Application (=1 F $ika 1.845.10 174000
| & fea _ Exemet | | |
INV  |Chicdne Liguid Trade Waste Application GET F ko 220 .30
| fee _ Exempt | | 1
INV | Cheomi 0 Liquid Trade Waste Application @57 F $kg alio a1.50
| fes _ Exempt | | |
INV | Coba Liquid Trade Waste Application [=:13 F E70-] 17.10 19.24
fee Exempt
INV | Copper Liquid Trade Waste Application [=:13 F E70-] 17.10 17.246
| fee | Exempt | |
INV | Cyanide Uguid Trade Waste Application GET F $ikg 92.60 F8.00
fee Exempt
INV | Fluoride Lquid Trade Waste Application = GST | F | $/ka [ 500 508
| fea _ Exempt | | |
INV  |Formaldehyde Liguid Trade Waste Application ZIT F $ika 220 214
| fes _ Exempt | | |
INY |Grease & Ol (Total G&O) Ligquid Trade Waste Application GIT F $lkg 200 206
| fes _ Exempt | |
INV  [Herbicides/defoliants Liguid Trade Waste Application (=13 F $lkg F23.20 P70.00
foe Exemt
INV  |lran Uguid Trade Waste Application ST F $ikg 2.00 204
fee Exempt
INV  |Lead liguid Trade Waste Application = G3T F | $ika 4650 47.00
| fes _ Exempt | | |
INY  |Mangansse Liquid Trade Waste Application GET F kg 9.50 .58
| fes _ Exempt | | |
INV | Mercury Liquid Trade Waste Application [=:13 F E70-] 307470 3,233.00
| fes _ Exempt | | |
INV - |Mathylene blue active substances [MBAS) Liquid Trade Waste Application ST F $ika 1.30 1.34
| e _ Exempt | | |
INY | Melybdenurm Liguid Trade Waste Application (=1} F ko 1.30 134
fee Exempt
INV  |Mickel Liquid Trade Waste Application (=1} F kg A [4] 31 .42
fee Exempt
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INV

INV

INV

INV

INV

INV

INV

INV

INV

INV

INV

INV

INV

INV

INV

INV

INV

INV

INV

170

430

1e00

INV

1NV

INV

INV

INV

INV

INV

INV

INV

.Pesricides general (excludes

'Phosphorus [Tatal P) - PO4

Selenium

\sulphate (304)

[sulphite

[Tetal Dissalved Sslids (TDS)

.Sepric Tank Waste (Mormal - Combinad

|septic Tank Weste [Efluent anly)

'Sep}ic Tank Waste (Sludge

|Brabenah Rd Reserve

TRADE WASTE

Excess Mass Charge (confinued)
Mitragen [as TEMN)

arganochlornes ond arganophosphates)

|Petraleum hydrocartons [ron-

flommable)
Fhenolic compounds [non-chlornated)

Falynuclear aramatic hydrocarbans

(P AHs)

Siver

Sulphide (303

Tin

Total Suspended Solids [T55)

[Tine

foe

Liguid Trade, Application
fee

'Liquid e Waste Application
fee

Ligguic Tr Waste Applicafiol

Fartable/Chemical Tailet

Effluent & Sludge]

RECREATION & CULTU

Brobench Rd Reserve

Mouniford Fark Stage

Community and Charity Organsations
Private, non charitoble and
community use

Bond for cleaning, Frivate, haritable
and ner-cammunity use

All Swimming Fools
Leeton Shire 5o
irstrustien PE

£ e (Swimming
stiving, durng

Leeton Shire Schoal Groups
instruction, PE classes,

litesaving, diging schaal haurs)

|Leeton shre School Groups (teachers and [

supervizors, during schoal hours)

|Leeton Shre Primary School Groups (Learn [

ta swim, students during school hours|

Leeton Shire Primary School Groups
(feachers and supervisors, during schasl

=T

Leeton Shire Swimming Camivals, School
and Swimming Clubs |students and

lcempefing swimmers)

Leston Shire 3wimming Camivals, 3chool
and Swimming Clulos | teachers and
sunenisar

Leeton Poal Swimming Carmivals, School
and Swimming Cluos | Nen-Swimmaers

|And Soeotatars)

Frivate Swimming Lesson Instructors -
Annual fes

TLiquic Tracle Wash

U Waste Applicat !
fe

uig Trade Washd Ap tisn,

Liguid Trade Waste Application
fee

.Liq uid Trade Waste Application

fee

Liquid Trade Waste Application |

fee
Liquid Trade Waste Application
foe

'bquld Trade Waste Applcatian

foe

Liguid Trade Waste Application
fee

'Liquid Trade Waste Application |

fee
Liguid Trade Waste Application
fes

.Liq vid Trade Waste Application |

fee
Liguid Trade Waste Application
fee

.Liq uid Trade Waste Application |

fee
Liquid Trade Waste Application
foe

'Liquid Trade Waste i n o

fee

*

LUss F\ = er
u il - other

Ui Facilifies - ather

of Faciities - other

Use of Faciities - other

Use of Faciibes - Aquatic Centre

‘Use of Faciities - Aquatic Centre |

Use of Faciities - Aguafic Centre |

Use of Faciities - Aguatic Centre I

Use of Faciities - Aguatic Centre

"Use of Faciities - Aguatic Centre |

[Use of Faciities - Aguatic Centes I

Use of Faciities - Aguatic Centre

"Use of Faciities - Aguatic Centre |

Application |

5T

_ Exempt

[0

Exempt

[=:13
Exempt
[=:13

Exempt

Exempt
(=1

Exempt

Exempt

Exermpt

Taxable

| Taxable |

Taxakble

Taxabls

GET
Exempt

Taxable

Taxcble |

Taxable |

Taxable |

Taxable

Taxable |

Taxoble |

Taxable

Taxable |

E

1/2 day

Full day

event

svent

Bond

penen

perscn

person

person

perscn

persen

person

perscn

230

1910

[

1.50

2.30

230

050

160

1910 |

2070

340

2770

5300

MNa charge
91.00

200.00

400

Mo cha rge-

400 |

Mo charge

400 |

Mo churge-

200

16500

F70.00
319
9.58
227

19.26
&7.00

2.00

227
227
9.58
Q.52
1.45
19.26
22.00

2.40

288

30.00

&0.00

100.00

20.00
100.00

200.00

Ma charge

400

Mo charge

4.00

Mo charge

200

200.00
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L1

356
363

368

367

357

360

358

sy

g7

3.2

357

360
358

357

1153
1154

1155
1154
1157

|each additional chid.

[Whitten Poal Swimming Carmive
and Swirmming Clubs
And Spectators)

RECREATION & CULTURE

Leeton Fool

Casual - Famiy (2 Adults and 3 Children
ar | Adult and 4 Children| each
additional ehild per below.

|Casual - Farmiy Additional Children
|Casual - Adults
|Casual - Children |5 and over)

|Casual - Children [4 and under)

Casual - Aged and Disability Pensicrer

|iPensioner Card|

Caal - Non-swimming, spectators,
supervisarn

Use of Faciibes - Aquatic Centre

‘Use of Facilities - Aquatic Centre |
Use of Facilities - Aquatic Centre
‘Use of Facilities - Aquatic Centre

'Use of Facilties - Aquatic Cenfre |

Use of Faciibes - Aquatic Centre

"Use of Faciities - Aguatic Centre |

Seasons Tickets - Leeton and Whitton Fool

Family (2 Adults and 3 Children or 1 Adulf
and 4 Chidren) each additional child
per below.

Family Additional Children

|Adult

[Chile (& and Over)

Fool Hire
Leeten Shire Pools, Mer-Fri

|Leefon Shire Pools, Men-Fri, with

Waterslide

|Leeten Shire Posls, Sat5un
|Leeton Shire Poals, Sat-5un, with

Waterslide
Whitton Fool

‘Casual - Famiy (2 Adulis and 3 Chi
or 1 Adult and 4 Children| plus §2

Casual - Famiy Additional

|casual - Adults
[Casual - Children |6 ard svaer)

:Casuul - Children |4 and undler|
|Sasual - Aged Persioner |Fepsia

CTasual - Non-saimming, 5
SUpervisorns

oS

n Fool Only
hildren er 1 Adult

|Child (5 and Cver)

INDOOR STADIUM

Admission Charges
Enfrance Fee per student - High School

|Enfrance Fee per student - Prim. Schoal

3 pecial Events

Courls Hire - Competitions

Basketball
Badminton

Tennis

[valleyball

Futsal

[Hatoall

Use of Fa

Use of Faciities - Aguafic Centre

Uze of Facilities - Aquafic Centre

Use of Faciities - Aguatic Centre |

s of Faciites - Aguatic Centre I

Use of Facilib guatic Centre

hies - Aguatic Ces

Uselgf Faciities - fic Cenh
‘Use of Facilifies - o Lt hitre

(Use oPFacilities -

\\s- Agqualtic Centre |

ailities - Aquatic Centre |
e of Faciities - Aquatic Centre |
ze of Faciibies - Aguatic Centre

"Use of Faciities - Aguatic Centre |

Use of Faciities - Aguafic Centre

'Use of Facilities - Aguatic Centre |
'Use of Faciities - Aguatic Cenfre I

'Use of Faciiies - Aguatic Centre |

Use of Facilities - Sport/PE

Classes

Use of Facilities - Sport/PE

Closses

Use of Faciities - Sport

Use of Faciities - Spart
Use of Faciities - Sport

Use of Faciities - Sport

Use of Faciities - Spart

Use of Faciities - Sport

Use of Faciibes - Sport

5 - fic Cantra |

- Aguatic Centre |

vatic Centre |

Taxable

Texakle
Taxable |
Taxable
Taxable
Taxable

Taxable |

Taxable

an
xable

Texakle
Taxable |
Taxable

Taxable |
Taxable
Taxable

Taxcble |

Taxable

Taxable |
Taxable |

Taxable

Taxcble
| Taxable |

| Taxable |

Taxakle
Taxable

Taxable

: Taxable
Taxalkls
Taxable

E

E

E

E

E

E

E

E

E

E

E

E

E

Family

persen
perscn
perscn
persen
persen

persen

Hour

Family

Farmily

person
person

peren

persen
persen

person

caurtfhour
eourt{hour

courtfhour
court{hour
courifhaur
court/hour

15.00

200
400 |
400 |

Mo charge |

Mo sharge

200

30000

20.00

150,00 |

11500

104.00

14000

14000
18600

200
300
300

Mo charge
Macharge

200

200 |

23000

1500
11500

9000

430

+30

POA |

2400
44.00

Mo Charge

4400
4400
4400

300

5.00

400
300
300

2.00

320.00

25.00

180.00

120.00

130.00
180.00

180.00
200.00

3.00

3.00

Ma charge
Mo charge
200

200

230,00

15.00
11500

F0.00

450

450

POA

47.00
20.00

Mo Charge
47.00
47.00
47.00
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1158
159
1140
1141
1142
1163

1144
1145
1164
1167
1148
114%
17

"7
7z

173
1174

1n7s
1n7é
nrmr

178

175

1181
ez
1183
1184
1185

ey
1188

353

1180 |
|2400mm %1 200mm (Annual)

|3600mm %1200mm (Ann
|3600mm x1200mm (2 yea

nss |
|6000mm %1 200mm (Annual)

INDOOR STADIUM Confinued

Tournament Hire

|Stadium per day [Fam - Spm) weekdays
_Stadium per day [fam - Epm) weekends

Etadium per evening (épm - 1 1pm)

:Stadium per evening (épm - 1 1pm)
|Stadium per dayf evening - weekdays

Stadium per day/ evening - weekends
Weekday Casuval Hire
Basketball

.Reprasenrurive Training [all sporis)

Badminton

[valleyball
[Futsal

Hetball

|Private Function Hre (Birthdays, Rego

Days, Presentations etc)
Weekend Casual Hire

Basketball

.Reprasenrulive Training [all sporis)
|Badmntan

Vaolleyball

[Futsa
|Metoall
|Private Function Hre (Birthdays, Rege

Days, Fresentaticns etc|
Equipment Hire
Rent of Basketball Office.

|Hre of Tennis Courts Clubhouse

Advertising Signs on Stadivm Walls
1 200mm 21 200mm [Annual]
1200mm x1200mm (2 years|

2400 31 200mm (2 years)

4800mm 1 200mm [Annual]
4800mm x1200mm (2 years|

&000mm ®1200mm (2 years|
Parkview Tennis Courfs
‘Court Hire

Use of Faciities - Sport
‘Use of Faciities - Sport
‘Use of Faciities - Sport
:Use of Faciities - Sport
Use of Faciities - Sport
Use of Faociities - Sport

Use of Faciities - Spart
‘Use of Faciities - Spart
Use of Faciities - Sport
'Use of Faciities - Sport
‘Use of Faciites - Spart
Use of Faciibies - Sport
Use of Faciities - Sport

Use of Faciities - Sport
‘Use of Facilties - Sport
Use of Faciities - Soort
Use of Faciities - Sport

‘Use of Faciities - Sport
Use of Faciities - Sport
Use of Faciities Afport

Uze cilitigs - Spart

‘Use of es - Sport

a 5 - ather
Facilties - o

Facilities - Slher

acilifies - ather

se of Faclities - other

_ Taxable
Taxable

Taxable

: Taxable
_ Taxable

Taxable

Taxable

| Taxable |

Taxable

| Taxable |

| Taxable |

Taxakle

| Taxable |

Taxable

| Taxcble |

_ Taxable

Taxcble

| Taxable

| Taxable |

| Taxcble |

N

>
Bt

ta

wable |
taxcble
taxable

taxacle |
taxcsle |

taxable

" taxcole |

tansble |

taxable

faxable

m |m (m|m|m|m

mm mmmmm

mmmmmmmmmm

courtfhour
courtfhcur
courtfhour
courtfhour
caurtfhour
courtfhaur
per hour

courtfhaur
courtiha
court/i

eguipment
[ haur

Annual
2Y¥ears
Anrnual
2 ¥ears
Annua|
2 Years
Annual
2Y¥ears
Annual

2 ¥ears

per parson

47700

60700

479.00 |
806.00

F40.00

50.50

3850

£0.50

5050 |
5050 |

£0.50

11400

71.00

&500
7100

71.00

7100 |
7100
13500

51.00

290.00

48000 |
36000

E95.00

46000 |
77000

5£30.00

£2000 |
59500 |

1.185.00

870

504.00
43800
430.00
504.00
B47.00
FE8.00

E4.00
41.00
25.00
E400
5400
E4.00
120.00

70.00
&350

35.00
FO.00

700
70.00
142.00

5400
5200

305.00
485.00
380.00
630.00
485.00
810.00
540.00
660.00
630.00
114500

10.00

<@

Page 42 of 50

Item8.9 Attachment 3 - DRAFT Revenue Policy including Proposed Fees and Charges 2022/23

Page 268



LEETON SHIRE COUNCIL
Ordinary Council Meeting - Wednesday, 27 April 2022

Leeton Ovals Complex
Fees shown are the maximum charges as all Sporting Groups are Eligible
fior a 50% Subsidy on Application. Other Groups may be eligible for a
subsidy under this Revenue Policy. See Page No: 11 for details

1187 |Oval Mo 1.2 or 2 - Caswal Groups

1190 |Oval Mo 1.2 or 3 - Casual Groups

1191 [Oval Mo 1, 2 or 3 - Casual Groups

1192 |Kiosk - Casuel Groups
1193 Kiosk - Casual Groups

1194 .Ameniﬁes - Oval 1 or? - Cosual Groups
1195 |Amenities - COval 1 or 2 - Casual Groups

1194 |Kiosk - Casuel Groups

1197 Amenities - Cval | or 2 - Casual Groups

1es 'Bookamps and Parsonal Trainers

INV | Leeton Netball Association - Qutside
|Sourts

INV - |Leeton Basketball Association - Qulside
CTourts

INV | Metball } Basketball courts |outside) -
(Casal Groups

INV | Lesten Phamtems Rugiy Unian Cluk -

Use of Facilities - other

Use of Facilities - other

'Use of Facilities - other
'Use of Facilities - other
Use of Facilities - athar

|Use of Facilities - ather

\Use of Facilifies - ather

‘Use of Facilifies - oiher
Use of Faciibes - afher
Use of Facilties - ather

'Use of Faciities - other
Use of Faclities - ofher

Use of Facities - other

INV

|Leeton Greenies Rugby League Football

includes 3 Ovals, kiosk and beth amenifies
Det ieaion

Club - 3 Ovals, kiosk and both amenities

faxable

" taxaole |

" taxdbole |

" taxable

taxable

" taxacle |

" taxable |

" taxable

| tanable |

taxasle |

" taxable |

" taxable |

" taxable |

taxable |

|mer seasen

INV  |Lesicn United Factball Club (seccer)- 3
Dvals, kiosk and beth amenities per
LeqLon

INV | Leeten Taush Assaciation: 3 Owi
kiosk per season

INV |Leston and Districts Cricke:
‘Ovals, amenities No 2, 4
playing surface, nets and Sfpeniti
season

|per year
NV QvalMa 1,2 or 2 - Schools

INV |Oval Mo 1,2 o - Scheals

INV  |Oval Mo 1,2 or 2 - Schoal

197 |Clean up of facites T USe -
employee | per hou
INV

1NV o 2 Qvals (Leeton Touch,

oy League, Ruglby Union,

INV  |Flocdlights - Mo 3 Cwvals (Leeton Touch,
Leeton Rugly League, Rugly Unicn,
Leeton Soccer)

1200 'Hoodlights- Mo 1 Cvals [Coswal users)
1201 |Flocdlights « No 2 Ovals (Cosual users)
1202 .Hoodlights - Ma 3 Cvals (Casual users)

NV Scheals- 3 Ovals, kissk and beth amenilies

= - other

Use 8f Faciibes - affer

'Use of Faciifies - oth

Use of Faciifies - ather

Use of Faciibes - alher

Use of Faciities - other

Use of Facilifies - ofher

Use of Faciities - other

[Use of Facilities - ather
Use of Faciities - other

\Use of Facilffies - ather

k' taxable |

taxable |

taxable

" taxable |

taxable |

" taxable |

taxable |

faxable

" taxable |

Taxabls

" taxacle |

taxable

| Taxable |

<

=

c

Fer Hour, Per
| Cwval |
12 day [shrs
or less) Per
Swval

Full day Per
Cval

Per Hour

1E dey [4hrs
o less)
Per Hour

[1/2 day [#hrs |

or less)
Full day

Full day
Far Year

Fer year,

Far r

Per season

Par season

Per seazon

Faryear

| Per Hour, Per |

Cwval

[ 1/z day [4hrs |

or lest) Per
Sval

Full day Per
Sval

haur

hour

hour

hour

2850

9350

19100

1800

£7.00

1800
5700

1750
5650
22300 |
55600

55600
1200 |

163500

143500

143500

143500

1.63500
1200 |
3400
4800 |

7100 |

10.00

850

1400 |

1200

1200 |

30.00

100,00

205.00

2000
4000

20.00
&0.00

100.00
100.00
235.00
585.00

S8500

13.00

1.720.00

1.720.00

1.720.00

FI5.00

1.720.00

172000

13.00

3600

7200

7500

11.00

15.00
1300
13.00
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INV

1204
1205

1206
1207

1208

1207
1210

INV

INV

INV

zZn

1213
1214
1218

1216
217
1z18

1219
1220

INV
121

230
231
a3z
833
834

a3s

838

1203 |

1212 |

[Fissk - Casual Groups
| Amenities - Casual Groups
Amenities - Casual Groups

| Amenities - Casual Groups

|emplayee | per hour

|Facdiights - Casual Users

[Cate
'Categnr\r orts

Mark Taylor Oval

Fees shown are the maximum charges as all Sporting Groups are Eligible
for a 50% Subsidy on Application. Other Groups may be eligible for a
subsidy under this Revenue Policy. See Page No: 11 for details

Scheols- Al facilites per year

Cval - Casual User

|Oval - sehacl

|oval - Casual User

|Cval - Casual User
|Cricke! Nels - Casual User
|Cricket Mefs - Casual User

|Cricket Nets - Casual User

[Clean up of faciltes after use - Per

employse | per hour

Yanco Sporls Ground

Use of Facilities - ather

'Use of Faciifies - ather
'Use of Faciities - other
(Use of Faciities - ather
'Use of Faciifies - ather
Use ef Faciiios - ather
\Use of Failities - ather

'Use f Facilities - ather

'Use of Faciities - other

Fees shown are the i h

as all §

subsidy under this Revenue Policy. See Page No: 11 for details

Leeten and Districts Cricket Association-

COwval and amenities per season

Fance Warmoon Rugby League Footoall
Tluk- Dval, kiosk and amenities per
season

|seheals- Oval, Kiosk and amenities per

year

.Ovul - Casual Groups

Cval - Casual Groups

:Ovnl - Casual Graups

Kicsk - Casual Groups

[Kiesk - Casual Graups

Clean up of faciites after use - Per

Flocdlights - Yanco Wamds

LEETON GOLF COU

Membership F
Categaorgs O
Cate, - Pgnsl

unior

Mew member: (never been a member
before) - once only introductory offer

|Fee for any full member playing in age

bracket 18- 29:

|Current leng standing memsers -

Faymant of membership in full by 31 July
and receive five (5] FREE secial games of

gelf [value $70|

Use of Faciity

Use of Faciities - ofher

Use & s - ofher
ci - other
Us Faciities - o

el Faciities - o

'Use of Facilifies - athe

Use of Facil ather
I . 3
5 x

il
fa]

Use of Faciities - other
'Use of Faciities - other

Use of Faciities - ather

Use of Faciities - other

[Use of Faciities - ather
'Use of Faciities - other

Use of Faciities - other

'Use of Faciifies - ather

Use of Facities - other

taxable < Far year
[ taxable | C© Pear Hour
Ctaxasle © Per Hour
Ctaxable  © | 1/2day [4hrs |
| | of less)

taxable c Full day
Clakasle  C Par Hour
Ctaxgble © | 1/Zday [4hrs |
| | or less)

taxaole [ = Full day
Ttaxable | C© haur

rting Groups are Eligible
tor a 50% Subsidy on Application. Other Groups may be eligible for a

)

taxable .C\x n
" taxagle | \ seqson
I \ | Far year

E=l=] z Fear hour
+\qb|e T [ Uzdoy #hs |
o less)
Ctaxable  © Full day
Ctaxagle . © Per howr
Ctaxable  © | 1/2day [4hrs |
| | or less)
tanable c Full day
Claxable C© Fer hour
Ctaxable  C© | 1/Zday [+hrs |
| | or loss)
taxable c Full day
Ctaxable | © hour
tawaole  E hour
T taxable | E haur
taxable E per year
taxable E per year
Ctaxasle  E per year
Ctaxable E per year
taxable E per year
[ taxable | E per year
Tlaxable  E par year

1.435.00
2400 |

1200 |
7300
14500
1300 |
3400

6800
71.00 |

£&0.00

111500

167500
1200 |
7300

14500
1800
3400

&800 |
1800 |
3400

&800

7300

850
1200 |

52350
429.00

7500
27850

32400

26300 |

| *sew relevant

mambershio
fee above,

1.720.00
26.00
13.00
7700

1585.00
14.00
26.00

Faoa
75.00

590.00

117500

1.76000

13.00

7700

1£5.00
19.00
36,00

7200
1900
36.00

7200
T

.00
13.00

530.00
430.00

7500
28000
325.00

245.00

*ioe relevant
membership
fee above,
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837
838
a3v
840

242
843
44
245
844
a47
243
847
as0
as1
B52
853

£50
551
£52

553

£54

E55
£58

E57

EE8

-t
5é0

Eél

&2

Eé3
Eéd
Ees
L5

E&7
568
Eiy
E70
Lxal

572
573
E74
E75
E7%

|scheal Socreening per Te.

LEETON GOLF COURSE

Green Fees

Jumicr - Hon Member

[Member Compefiticn Round
[Junior Mermber Competition Round
[Memkzer Sacial Round ¥ or 18 holes
|Junior Social Round 9 or 18 hales
[Wisiter & hele reund

[Vistar 18 hale raund

.Twiligh\‘ Social - Man member
[Tadlight Merrier

[Twilight Junice

.Twiligh\‘ played in conjunction fee
|Wednesday Whackers

[Veteran Gelfers

|¥ance Social - Member

[¥anee secial - Non Memiser
'Spor}s Socikal 7 or 18 holes
.Rec'procal For 18 holes

[special Evants - Junior

B pecial Events - Senior

ROXY THEATRE

Theafre Ticket Prices
Adult - All sessions

Persioner Concession/3tudent

[Farnily (2 Adults, 2 Children s | Adult, 3
_Children]

3rd and subsequent children
Special Movie Screenings - Dres:

Scheool Screening per Student

'Group Adrmilssion > 20 tickels ]
|Theatre Farties|

Special Events
Live Shows

Teurs, Shows aimed af Scheaol Students §

|Term Time

Show Ticket Price

.Tickering Fes

Roxy Tours
Teur Groups |guided ¥

- sulbject ta

|Leeton Siteddfod Society
|seheals
[Private Hire [Birthdays, Wedding:s ete |

|Cammereial Predustions

Supper Room Hire
3-3 hours

=3 hours

[Weekend rate - half day
[Waskend rate - full day
[Full Waekend

Other Fees

|Extra staff

Rehearsals

|Burmp InfCut

Cleaning Fes

[Piane tuning - at hirers’ expense

Use ofifgc

Use of Faciities - other

\Use of Facilifies - other
[Use of Facilities - ather
Use of Facilities - ather
'Use of Facilities - other
[Use of Faciities - ather
‘Use of Facilifies - ofher
'Use of Faciltties - ather
‘Use of Faciities - alher
Use ef Faciities - ofher
|Use of Faciities - ather
'Use of Facilities - ather
'Use of Faciities - ather
'Use of Facilities - ather
Use of Facilihies - ather
‘Use of Faciifies - other

\Use of Faciifies - ather
Use of Facililes - athar
'Use of Facilities - other

Facilities - Sigar

'Use of Facilitigsy ofher

Use cbfaciitie: - diner

5 - other

aciifies - ather

of Faciities - other

Use of Faciities - other

Use of Facilities - other

Use of Faciities - other

\Use of Facilffies - other
[Use of Faciities - ather
'Use of Facilities - other

'Use of Facilities - other

Use of Faclities - other

'Use of Faciities - ather
'Use of Faciities - ofher
'Use of Facilities - ather
[Use of Faciities - ather

Use of Faciities - other

Use of Faciities - other

|Use of Facilities - other

Use of Faciities - othaer

Use of Faciibes - afher

Taxabls E round
Taxable E round
[ Taxeble  E round
" Taxable  E rournd
[ Taxable  E round
[Taxcble  E round
[ Taxable  E round
[ Taxable  E round
[ Taxeble  E round
[ Taxeble  E reund
[ Taxable  E round
[Taxeble  E round
[ Taxcble  E round
[ Taxable  E round
| Texable E round
T Taxeble E rournd
[ Taxable  E roun
Texable  E
T Taxeble E
* \
Tax \ Persan
*
Taxglle Persan
1 ! I -
abld  E | Person
Taxable E Parson
" Taxeble E Person
| Taxsble  E Parsan
[Toxeble  E Person
Taxable E Fer Student &
| | Teacher
Taxable E Persan
[ Taxable E Persan
Taxable E Person
Taxabls E Hour
[Taxcble  E Event
[Taxeble  E Hour
" Texsble E Heour
" Taxeble E Heour
Taxable E Event
[ Taxable  E Event
" Toxable  E Event
[ Taxeble  E Event
[ Taxcble  E Event
 Taxcble  E Hour
Taxable E Hour
Taxable E Hour
| Taxsble © Hour
Taxasble E Session

13.50

1550
800
1550 |
800
2600 |
3450
17.50
1350
800
250
1550
1550
1550
2200 |
1550
1550

17.50
13.50

4350

1180

5.00

600
1450

POA |

Various

Various

400 |

6.50

10% of Gross
Box Cffice or
$500
(Whichever is
Greater)

9.98500
FOA |

FOA |

10% of Gress

Bex Cffice ar
$1,000
(Whichewver i
CGreater)

POA

POA
POA
FOA |
FOA |

POA

POA
FOA

: Cost Recovery

oIt Recovery

14.00
16.00

7.00
16.00

5.00
26.50
34,50
18.00
14.00

500

350
16.00
1600
16.00
22.50
16.00
16.00

7.00
16.00

TEA,
TEA
TEA

T

TBA

T
TEA

T

TBA
TEA

T

TBA

TEA

T
T

TEA

TEA
TEA
TEA
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1000

578

1e00

1000

138
138

138

135

135

135
135
138
138
138

[Cutural Bvents

|Art Werkshops (1 - § days |per d
[Hire of LMAG poce -
|CORPERATE/FRIVATE N

|Hours

[Hre of LMAG space - COMMUNTY

|Hre of ki
[Clea

ROXY THEATRE Continued

Inflatable Movie Screen

Hre of Inflatable Movie Screen -
Community Groups (Refundable Bond)

[Hire of Inflatable Movie Screen -
|Community Graups

Hre of Inflatable Movie Screen -

|[Corperate Greups (Refundable Bond)

Hire of Inflatable Movie Screen -

|Carporate Groups

Replacement Fee due to damage
incurred

LEETON MUSEUM AND ART GALLERY

Eriry Fee

[Entry Fee - Cammunity Greups
[Ertry Feoe - Sshesl Groups

[Museurn Board Room Meating Room Hire
Fee - Corporate or Private

Museurn Board Room Meeting Room Hire
Fee - Mot for Profit Cammunity Groups

Museumn Board Room Meeting Room Hire
|Fee - Corporate ar Private

Museum Board Room Meesting Room Hire
Fee - Mot for Profit Community Groups

[Teuring Exhibition Enfry Fee

|Art & Cultural Education Workshops

Hire of LMAGS space - Cutside fogrial

Hire of LMAG space - COMMUNITY
‘GROUPS Weekday [Mon to Fri)

GROUPS Weekday [Mon fo Fri)

|Cleaning Fee For Hire of LW,
|Hre of LMAG space / faci

Refundable Bond
Fublic Halls
Murrami

Hire of hall

itghen
Fegq F f{space
Hir= o il facilities — refundable
Daond
Whitton

|Hre of hall for balls/ weddings
|Hre of hall for discos, parfies ete

Hire of hall fer daylime events - child's
brthday party/baby shower efe

|Hre of mesting roam (day ar night]

Hrz of bain marie

:H're of chairs
|Hira of trestles

Hire of Council facilities - refundable

|bond

Cleaning Fee For Hre of space
Yanco

Hra of hall

[Hire of hall

|Hre of kitchen/supper room onlv
|Hre of supper room anly for meetinas

Hire of Council facilifies - refundable

|bond

Cleaning Fee For Hire of space

Yanco Markets Site

(4 x 4 stalihelder site |outside)
|Bm x 4m stallhclder site |outside)

1 table for stallhcider site |inside|

|2 tables for stallhelder site linsidel

3 tables for stallholder site [inside|

[kitehen Use by Caterers - §30

Use of Faciities - othaer GET < Event 200.00
Exempt
[Use of Facilties - atner [ Taxcble  C© Night 5500
Use of Faciities - olher GsT | © Event 20000
| | Exempt |
Use of Faciities - other Taxakble L= Night 163.00
\Use of Faciifies - other [Taxsble €
Uze of Faciifies - other Taxable E Person Mo Charge
"Use of Facilties - ather " Taxable E Parian Mo Charge |
Use of Faciibes - afher [ Taxable  E Farson No Charge |
[Use of Feciities - ofher [Tarckle  C Full Day 15000
Use of Faciiies - ofner [Taxable  © Full & 3000
‘Use of Faciifies - other " Taxcble | 8000
'Use of Faciities - ofher | Taxcble | 1500
‘Use of Faciit ther " Taxable | | 5o $23
subject to
| * | | exhibition cost |
- ather TGIK Persan $5to 23
- ather Q T E | Parson $5tog23
Facilitios - diner " Taxable E Parson | $100t 3220
per day
| Taxckble  E Hour 5300 |
| Taxckble  E Hour 7900 |
" Taxcble  E | 1/2day |4 he | 15800
or less)
aciities - other Taxakle E Full Day 31600
of Facilities - ather CTasable © Clean | cost Recovery |
se of Faciities - otnar e ¢ Facility 20000 |
Exempt
Use of facilities - hall Taxable Fartffull < 100.00
| I | dev | I
Use ef facilities - hall | Taxable Part/full| c | 4000
Use of Faciities - ather Toxable C |Clean | Cost Recovery
Use of facilities - other ZET Facility [+ 200.00
exempt
Use of facilities - hall | Taxsble Full doy| c 200.00 |
Use of facilifies - hall _ Taxable Full day| c 20000
Use of facilities - hall Taxable Partffull [+ 20.00
day
Use of tacilifies = meefing reom | Taxable  2=4 c 1000 |
Use of facilities - other _ Taxable  tem [ 1000
Use of facilifies - other _ Taxable  item c 100
Use of facilities - other _ Taxable  Hem | < 1000 |
Use of fagilities - other GET Fagility < fleRele}
| _ exemot | |
Use of Facilities - ather Taxable C Clecn CTost Recovery
Use of facilities - hall | Texable full day | < 30000
Use of facilities - hall _ Taxable  Part c 15000
Use of facilities - hall _ Taxcble | Holf < 5000
Use of facilities - supoer room | Taxoble  oer | < 500 |
Use of facilities - cther GET Facility < 200.00
| _ exermnpt | |
Use ef Faciities - ather Taxakle C Clean Tost Recovery
Use of facilities _ Taxable [iterm
Use of facilities _ Taxable © Jiterm
Use of facilities - hall Taxable C itern
Use of facilites - hall . Taxable © J{[CTaat
Use of facilities - hall _ Taxable © Jiterm
Use of facilities - hall Taxable C Fer Event

£200 plus
actual set up
costs
$55 plus actual
st up costs
$200 plus
actual set up
$163 plus
_ actualsetup
Cost Recovery

Mo Charge

Ne Charge

Ne Charge
1£0.00

3500

85.00
20.00

Subject to
exhibition cost.
Cost recovery|
Subject to
program fees.
Cost recovery|
Subject to
program fees,
Cost recovery|
Subject to
program fees,
Coot recovery|
E£6.00

85.00

170.00
33500

Cost Recovery
210.00

110.00

| 4508
| Cost EECOVE'Y
21500

215.00
21500
25.00

15.00
15.00
200
15.00
200.00

| Cost Recovery

31600

[ Cost Recavery

10.00
18.00
10.00
1800
26.00
3000
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£12
515

516

LIBRARY

Library Fhotocopy Charges - A4 self
service black and white copies

.Librury Fhotocopy Charges - A3 self
service block and white coples

Lilbrary Photocopy Charges - A4 self

service colour copiss

Lilbrary Photocopy Charges - A3 self
service colour copies
Library Replacemaent Cards

.Librury Costume Hire (Santa suit) -

Tleaning Fee all Hirers

.Librury Costume Hire (Santa suit) -
|Demaged [ Replacerment

Library Laminating - per stheet

'Library' Lest or Damaged Bocoks Purchase

Caost Plus Replacement Fee

.Librury Lost or Domaged Books

Replacement Fee

linter Library Loan

Meseting Room Hire - Herey Lawson Ream -
[Camerate o Frivate |
Meeting Room Hire - Herry Lawson Room -
[Comeorate or Private

Meeting Room Hire - Mot for Profit

[Community Grouss

Mesting Room Hire - Mot for Profit

| Cammunity Grauns

Cleaning Fee For Hre of space

[Use of Faciities

Use of Fa

Use of General Equipment Fee -

Likrary

Use of Gereral Equipment Fee -
Ubrary
Use of General Equipment Fee -
Lilbrary
Use of General Equipment Fee -

Liborary
Replacement Membershis

Card fee

Use of General Equipment fes -
Likzrary

Use of Gereral Equipment fes -
LUkrary

Laminating fee

Lot ar damaged library item

replacement/repar cost

Lostar damaged library item
replacement/repar cost

Likbrary inter library loan
nracetting fes
Use of Faciities - Civic centre

Use of Faciities - Civic centre

|Use of Facilifies - Civic centre

Taxable E page 0.30 050
CTassble E pags 080 1.00
CTaxable D pags 1400 1.50
CTaxable D pags 270 300

L= [s] card 420 F00
| Exempt |

Taxakle [n) costume 12.00 15.00
[ Taxable D costume 10500 | Cost Recovery
" Taxable D sheet 540 £.80
CoIsm o | book | cost Recovery T cost Recovery

Exempt
=] back 1200 | Codf Recovery

Exempt

Taxakle [n) Fee plus costs 500 500
T Taxable © | 1/2 cay 4 | 8000 85.00

or il

Taxable [« . 180,00 140.00
[Taxable | Ciy 4 v | 1500 | 20.00
| | * less) | |

Taxakle day 30.00 40.00

| Cost recovery | Cost Recovery

?\
&

N\
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&50

&51

452

453

INV

INV

INV

INV

INY

INY

INV

INV

INV
INV

INV

INV

INV

&ET

&70

&71

&74

78

474
877

78

&7%

82

.Applicaﬁcm Fee - Fipeline installation

|surfaces [persq M|

[Frivate Warks - CCTV Inspection

|Private Warks - Report (Minirmurm

[Hre of urregulated

[Five Year Licence fee

TRANSPORT & COMMUNICATIONS

Kerbing, Cross-overs

ket & Guttering - Frantage Wesks charge - Councll inifiated
.Applicaﬁon and data
acquisition costs

Road Openings & Temporary Closures

within read reserve area

Opening Fess - Applicant to do works - Road Opening Permit fee

|Camageways |3=ction 138]

Dpening Fess - Applicant to do works - Road Opening Permit fee
‘Other Rood Reserve Openings |Section 138]

Private Works

Frivate Works - Roodways: Sealed Works charge -

surfaces [persq M| ownerfdeveloper initicted
[Private Warks - koo dways: Gravel [Works charge -

‘ownerfdeveloper initiated
Frivate Warks - Foadways: Earth suraces  Werks charge -

[(per s M) (owner/developer inifiated

Frivate Works - Boadways Other Werks charge -
oanerfdevelopaer initiated

|Frivate Warks - Factpaths: Concrete Works charge -

footpaths (persg M) ownerfdeveloper initiated

|Frivate Waorks - Factpaths: Gravelled Works charge -

surfaces [perig M| ownerfdeveloper initiated

|Private Warke - Factpaths: Earth surfaces Works ahdrge -
|iper sg W)

(owner/developer niti

Private Works - Kerb & Gutter |per lineal Works charge -

JL5)] ownerfdeve)

Private Waorks - Jet patcher Bitumen Sale or sy

Emulsion Materi

Frivate Waorks - let pateher Sealing tale Ealy of Building
\Agarsaate Material

Frivate Works - CCTV Inspection ent

Estaklishment

ifeering rep T t
£120) condition report

Foolipaths

Footpaving - Frontage Wcrks‘cha - Council inifiated
Traffic Count Information \
Caollection, processing and supply of ne g or printing

traffic count nformafion ol inforrmation
Supply of existing traffic ccunt infarmatign mcoesing or printing
o information

Heavy Vehicle Access P
Car Park Hire
Hire of regulated fimed car

spaces  Use of Facility - Other

park spaces "Use of Facility - Other
Signage

Fes Signage fee

Surdfaliation of o new  Signage fee
n on an existing sign pale

existing standard sign |price Signage fee

dependant on damage: or replacement

needs)

|relocate an existing sign .S'rgncge fee
IMan Standard Jign .Signqga fee
|Arnual Leence Fee E ignage fee

5 ignage fee

Taxable

GIT
Exempt

GET
_ Exempt
(=13
Exempt

Taxable
| Taxckle |
| Taxable |
| Taxcble |
" Taxcble |

" Taxcble |

" Taxeble |

|

| Taxable
| T

Taxc\

el

_Taxble |

| Taxable |
SET

Exempt

Taxable

| Taxable |

Taxable

" Taxable |

Taxable

| Taxable |

Taxable

" Taxable |

| Taxable |

| Taxable |

" Taxable |

== maetre 142 Actual 102 Actual
Cost+ GST | Cost+ GIT
c =ach 42500 450 perkm
c opEning 12500 132.00
c cpening 8500 | 49.00
=] cpening As negotiated As negotiated
=] cpening As negoriuied- As negotiated
] cpening A n.gorlahd- As negotiated
o cpening A nogorlclhd' As negotioted
[s] cpening i As nego}iated- As negotiated
[s] cRani | As negetiated As negotiated
L 3 I 1
D \ Az negotiated As negatiated
\x nirg As ne-goliufed- Az negotiated
lire: 240 2.40
mi 1£0.00 140.00
c each POA FOA
C | linealmefre | cost Recovery " cost Recovery
[S sach POA FOA
A metre 1/2 Actual 1/2 Actual
Cost Cost
c per unit per 431.00 45300
week
c D@ raport FO.0Q F5.00
E Per spoce per 47.00 47.00
day |
E Fermz Q.30 Q.3
< sign $4.00 101.00
c sign 191.00 | 201.00
c sign Actual cost - Actual cost -
not mare than | net more than
FEW SUBElY REw supply
cost | cost
[+ sign 13500 142.00
c sign | Cost+ 10% for | Cost + 10% for
the supply and  fhe supply and
installafion of o installation of o
nafstandard | nen-standard
sign sign
[= sign 5700 | £0.00
[= sign 22000 | 23200
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$E0

&1

952

FE4
9ES

1000

FE8

FEF

Fé0

FE2

763

Fisd

FéE

Fiés

FET

FEE

FET

70

F71

72

73

74

$75

74

77

78
L
780

581

|Presentation Reom or Inside Vers

Fresentation Racm or Insid

|Gazebe and West Verandah |

|Geazebo and West Verand,

|Gazebo and West Verandan

ECONOMIC ACTIVITIES

Tourism and Information Centre
Tourizm Phatocopying - A4 Black and

Wikt

Tourism Photocopying - A4 Colour

[Tourism Photocopying - A3 Black and

White

[Tewrsm Phetacapying - A3 Caleur

|Lecal Preduct Demanstration - Adult

|Local Product Demonstration - Children
under 14 yrz accompanied by an adult

Lecal Praduct Demansiration - Sludent

[igroups)

Hrz of Council facilities - Refundable
Bond

|Presentation Room or Inside Verandah

(Incl Toilets] CORPORATE/PRIVATE

\Weskday (Mon to Fri|

Presentation Rocm or Inside Verandah
(Incl Toilets) CORFORATE/FRIVATE

|Weskday iMan ta Fril

Fresentation Rocm or Inside Verondah
{Inel Tollets] CORPORATE/FRIVATE

|Weekend [Sat/Sun)

Presentation Rocm or Inside Verandah
{Incl Toilets) CORPORATE/PRIVATE
Weskend [Sat/Zun)

|Fresentation Raem o Inside Verandah

{Inel Toilets) COMMUNITY GROUP
Weekday (Mon to Fri|

|Presentation Raem or Inside Verandah

(Inel Tollets]) COMMUNITY GROUP
Weekday (Meon to Fril

(Inel Toilets] COMMUNITY GROU
Weekend |Sat/Sun)

(Inc| Toilets) COMMUNIT
Weekend |Sat/iun)
Toilets)

CORFORATE/FRIVATE Weskday (Man e
Fri)

[Gazelbe and West Verandah (Incl Tailets)

CORPORATE/FRIVATE Waeekday (Man
Fri}

‘=]
o

CORPORATE/PRIVATE We

CORPORATE/PRIV ATE Weskend [Sat/3un)

i [Incl Toilets)
Weekday (Maon to

|Gazel West Verandah (Inel Tolets)

tetalUN|
Fri)

¥ GROUP Weekday (Mon ta

|Gazebo and West Verandah [Incl Toilets)

CTOMMUNITY GROUF Weekend [Sat/Sun)

|Gazebo and West Verandah [Incl Toilets)

CTOMMUNITY GROUF Weekend [Sat/Sun)

Whole Facility CORPORATE(PRIVATE
Weskday (Mon to Fri|

[Whole Facility CORPORATE/FRIVATE

Weskend [Sat/Zun)

[Whole Facility COMMUNITY GROUP

Weskday (Mon to Fri|

[Whale Facility COMMUNITY GROUP

Weskend [Sat/Zun)

|Plus Kitchen - CCRPORATE/FRIVATE
Plus Kitchen - COMMUNITY GROUP
[Flus Tables & Chairs {Hirer sets up) -

CORPORATE/PRIV ATE

[Flus Tables & Chaire (Hirer sets up) -

COMMUNITY GROUP

'Use of Faciifies - Gither

Use ef

Use of Seneral Equipment Fee - Taxable 8] page

Civic and other. Staff Assisted

Use of Seneral Eguipment Fee - CTaxeble D | pags

Civic and other. Staff Assisted

Use of Seneral Equipment Fee - CTaxeble D | pags
Civic and cther. Staff Assisted

Use of General Eg vipmant Fee - CTaxcble D | pags

Civie and cther. Stalf Assisted

“Admission fee - tours Toxable paron

| Admission fee - tour CTaxeble  C© person

Admission few - fours CTaxcble  © perscn

\Use of Faciities - Cther T esr | ¢ Facility

Exempt

Use of Faciities - Cther Taxakbls c 1/2 day |4 hes
or less)

Use of Faciities - Cther CTasable © Full Day

Use of Faciities - Cther | Taxable |

| Taxable |

ies - Of

{ Faclljes - Cther ax © | FulDay

Faciities - Ofifer [ 17z day (4 s |
o less)
‘Use of Facities - Othe CTaxsble  © Full Day
L 3
U i tver Taxable < 1/2 day |4 hrs
o loss)
cciities - Other T Taxsble © Full Day
se of Faciities - Cther [ Taxeble © | 1/Zday l4hes |
o less)
\Use of Faciities - Cther CTaxeble C© Full Day
‘Use of Faciities - Ctrer " Taxcble | © | 1/Zday [4hrs |
or less)
Use of Facities - Other Taxsble < Full Day
‘Use of Faciities - Ctrer " Taxcble | © | 1/Zday [4hrs |
or less)
‘Use of Faciities - Ctrer CTaxsble  © £ull Day
Use of Faciities - Other Taxakle [ Full Day
'Use of Faciities - Gther [ Taxable | < Full Day
Use of Facitties - Cther CTaxeble  © Full Day
\Use of Faciities - Cther CTaxeble C© Full Day
Use of Facilties - Other | Tanable 2ocking
[Use of Facilities - Ofher | Tenable Boaking
‘Use of Faciifies - Other T Taxckle © | per seafing of |
1o
‘Use of Faciifies - Other " Taxeble <© | per seatfing of |

10

" Tagab \;2 day |4 s |
\ o less)
3 |

180
180
300

550
500

500

20000 |

169.00

157.00

31400 |

7100 |

&7.00

13600

5500

109.00 |

10600 |

18400 |

5500

10600 |

432.00

53900
21700 |
27100 |

5500 |
2800
1200 |

700

200

200

200

6.00
&.00

.00

200.00

$5.00

180.00

165.00

330.00

7500

7500

145.00

115.00

11500

195.00

70.00

115.00

455.00

570.00

230.00

28500

£0.00
30.00
1500

a0
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782

83

84

985

750

751
752

753

754
758
758
TET

758
75%
760
7é1
762
763
764
765

Ikerbside Pump Rentals - Single)g

[Kerkside Pump Rentals - Free Ar
|Machine/ Water Stand/ Oil Container

Use of Faciities - Other

ECONOMIC ACTIVITIES

T and Inf fion Cenire (confinued)
Flus Tables & Chairs (Council sets up) -
CORPORATE/PRIVATE

Fluz Tables & Chairs (Council sets up) -
COMMUNITY GROUP

[Teurisrn Inbound Teurs - less than 10
|pecple

Teursm Inbound Tours - mare than 10
pecple

ECONOMIC ACTIVITIES

Caravan Park , Camping Ground

Day Enfry Fee

'Cdmpinq,.fC«rdvan Fees - unpowered
|sites

aged over 14 years

[ aged &fo 1 & year

Camping/Caravan Fees - powered sites

Onsite Laundry Service

Wa ching Machine
|Dryar
|Hr= of Function Shad (Bond)

[Hre of Functien Shed

PLANT HIRE

Flant Hire and Sundry C|

Ferbside Pump Rentals - GE
Haoses

Anrial On Water Tower
ALL PLANT AND MACHINERY

Plant Hire (Prices EXCLUDE
be operated by Couneil s.)

Iltem Descn

Light Vehicles

[Truck Small
[Truek 20 Je 4
Truck =3

[Street 5 =

= patcher
[Traeter/Loader/Backhos

IWater Tanker/Fire Tanker/Spray Truck
.Gruders
[Rallers/Campastar/stasiser
(Sundry Plant

[Mowers

Use of Faciities - Cther
Admission fee - fours

Admission fee - fours

Use of Faciities

'Use of Faciifies

Use of Facilities

'Use of Faciifies

Use of Faciti ther
Use of Faltes - O
Use of ies (Bond)

Flant and machinery

achinery hire fee

all cases, Council plant is to

Fleet No

Various
Warious
Varleus
Warisus

Warisus
Warious
Variaus
Warous
Various
WVarlaus

Various

Warious

Taxable

Taxable

" Taxable

| Taxable |

Taxable

| Taxable |
| Taxable |

| Taxable |

Taxable

Taxable |
" Texable |

Taxable |

Taxable

| Taxable |
| Texable |
| Taxable

" Taxable
| Taxable |
| Taxable
| Texable
T Taxcble |
| Taxable

" Taxable

| Taxable |

< par seating of
0

[= per seating of

1]
| perbus
c | perbus
c person
c | person
c | parsen
c | person

par cycle

[ per function [

C | pertunction |

Cost each

Cost |
Cost |

each
each

o]

hair

oo oo

0O o 9 o0 9o9goQoo
c
5

| as negaotiated TAs nagaotiated

| hire rate + 50%  hire rote + 80%
| +G5T. The hirer

|whare reguired, where required.

| who must be who must be
| anduthorised  an Authorsed
Council Council
ermpEloyes. amployes,
| Operatarwill | Operator will

| be charged at  be charged at

| hisfherhourly | hsfher houry
rate plus a rate plus a

| loading/mark-  loading/marks-
up. plus G3T. up. plus GET.

2300 25.00
12.00 13.00
7100 10000

16000 | 170.00

500

%l D.f[sevson per night
$4/Person per night
exira $2.00 per

night an top of
_unpcwered site
| 33 peroycle
"$apercycle
"$200

‘3200

160.00 149.00

150.00 |
1220

158.00
13.00

External External
Charge-Out  Charge-Out
Adopted plant Adopted plant

+GET. The hirer
must alse be must alse be
charged for the charged for the
Cperatar Cperator
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